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[bookmark: _Toc99892570]Introductions
This report analyses the administrative management theory and discusses my learning outcomes. In the first section, the article critically analyses the administrative management theory providing its background and main assumptions. Then it shows the practical implications of the functions and principles mentioned in the theory. Moreover, it also shows the limitations and criticisms of the theory. In the second section of the theory, using Driscoll’s reflective model, my learning outcomes have been discussed. What I learned, What I experienced, and how I am going to apply my learning skills in the future is the main focus of the second part.


[bookmark: _Toc99892571]Question 1
[bookmark: _Toc99892572]Introduction
The article focuses on the administrative management theory, its practical applications, and its limitations. This article finds out the major assumptions of this theory and how they are being implemented. Moreover, this article also focuses on what other researchers and authors found about the theory while applying it. It considers the both pros and cons of the theory and makes a recommendation about how the theory can be used properly in an organisation. 
[bookmark: _Toc99892573]Background
The administrative management theory was advocated firstly by Henry Fayol. His 14 management principles and general and industrial management book also uphold the concept of administrative management theory (Ojogwu, 2017). It is also called Fayol’s management theory because the administrative theory was developed from Fayol’s management theory. Henry Fayol is also known for his Scientific management concept which focuses on the specialisation. However, the administrative theory shows how employees can coordinate the activities in the organisation. Besides this theory proposes a way to structure the organisation for efficient management. Henry Fayol was a manager, and an industrialist and had excelled in the management practices in the organisation. He contributed largely to the development of management. That’s why he is called the father of scientific management. Because of his expertise in the management field, he wrote several books in which he focused on specialisation, division of labour, organisational structure, responsibilities, and delegation of authorities. Discussion of these topics raised the concept of administrative management of theory (Edwards, 2018). 
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Figure 1: Fayol’s Administrative Management Theory (Source: Pandey, 2019)

The Administrative management theory is created to conceptualise management practices. It is developed to design the structure of the organisation. Apart from Henry Fayol other managers and theorists contributed to this theory which focused to turn management practices into assets. This theory was also developed by Henry Fayol to show that workers who excel at their work do not necessarily can become good managers. However, the main motto of the theory is to cooperate with employees of an organisation to plan the internal activities of the organisation. The advocate of this theory perceived that management practices can bring the highest profitability and efficiency in an organisation for which he focused on the development of this theory. 
[bookmark: _Toc99892574]Assumptions of Administrative Management Theory
In the present world, most managerial concepts are based on Henry Fayol’s management theory. Fayol thought that proper application of scientific methods in the organisation could bring substantial results for which he developed administrative management. Firstly, the theory divided the functions of an organisation into six technical activities, Commercial, Security, Accounting, and Managerial activities. The technical activity includes manufacturing goods, commercial activities include selling goods to consumers, Security focuses on the job protection of employees, Accounting includes maintaining the record of sales and costs of the organisation and managerial activities include planning, organising, commanding, coordinating, and controlling. However, the administrative management theory focuses on the last activity that Fayol mentioned, managerial activities. The theory shows five elements that draw out the potential actions that a manager should follow to achieve the organisational goals. Those five elements are planning, organising, commanding, coordinating, and controlling. 
[bookmark: _Toc99892575]Five Elements of Management
Planning: Fayol in the administrative mentioned this function as a plan of action. Planning is the most critical and complex function among the five functions. It lays down the actions to achieve the desired goals. Besides, it organises the necessary tasks that need to be done to achieve goals. It helps to coordinate among the various departments of an organisation. Fayol stated that planning should involve some factors which are goal, action, steps, and procedure. If these components exist in the planning, then the planning would be a good plan. For example, the goal of Apple company is to give maximum value to customers. For this, they try to develop innovative products. To be innovative it developed several stages like focusing on product process, cost, and employee hiring. To pass every stage successfully it focuses on a simple procedure that is being effective at every action e.g., hiring the right employees, creating the right marketing strategy which is procedure. Apple company’s planning meets all the factors mentioned by Henry Fayol.
Organising: After planning, the most important task is organising. It structures the actions, functions, and necessary resources to achieve organisational goals. It also means developing the ways and methods to implement the plan. Fayol suggested four things which are men, machines, materials, and money for organising. Organising also focuses on dividing the necessary function for being efficient. For example, allocating marketing and sales task to the marketing department, and allocating transaction processing tasks to the accounting department. 
Commanding: Commanding focuses on bringing out the best performance from the employees to achieve the organisational goals. It also focuses on the leadership skill of a manager. Fayol suggested some skills that managers should possess to enhance the overall team performance like knowing employees better, becoming the role model, and so on. Moreover, this theory suggests that managers should ensure such an environment that will increase employee motivation and satisfaction. For example, Steve Jobs's leadership style was enabling employees to find new ways of doing work that will empower them. This leadership style matches what the theory suggests.
Coordinating: Coordinating means the activities of the organisation are connected in such a way that will pursue a single goal of the organisation. Coordination helps to maintain harmony in the organisation. It focuses to maintain balance in the organisation by making necessary resources at the required place at the required time. For example, the finance department will allocate a budget for the marketing department on how much money it can spend to acquire new customers and the accounting department will record all the sales and expenses. 
Controlling: Controlling is the process of measuring the result with the planned goals. It measures the gap between what was expected and what an organisation has achieved. Besides, organisations take necessary steps to mitigate those gaps.  For example, Samsung has targeted to sell 60 million units of the phone in Q1 of 2021. However, they were able to sell 59 million which is 1 million less than the target. In this case, Samsung will draw a plan and conduct other managerial activities to close the gap in the upcoming quarter.

[bookmark: _Toc99892576]14 Principles of Management 
Fayol also developed 14 principles of management which fall under the administrative management theory. These principles focus on administrative management rather than technical management. 
Division of Tasks: The overall administrative tasks need to be divided into several parts and assigning each part for each employee. Doing the single and same task repeatedly, employees gain specialisation which increases the performance. For example, China’s export has grown from 1.60% in 1987 to 10.31% only for specialising in exporting capital-intensive goods (Kim and Meng, 2015).
Equal Treatment: Employees regardless of their role and position should be behaved equally. It also means being fair so that justice can be ensured for employees. For example, equity in the workplace attracts global talents and ensures diversity. Diversity drives innovation which increased the revenues of companies by 45% and their revenue is 19% higher than those companies that do not have diversity (Kenan Institute, 2021).
Discipline: Organisations should create rules and policies that employees should maintain. For example, reward systems, employee training systems, punishment systems, and so on. Janiah and Riyanto (2021) stated that discipline in organisation ensures high performance and harmony.
Authority: Superiors in the organisations should have the authority to delegate tasks and supervise them for completing the tasks. Here, the employees should take responsibility for doing tasks. For example, a hotel manager can delegate the task to some employees for cleaning rooms, cooking food for guests, and receiving guests. Here the manager has authority, and he should also delegate responsibility to each employee for the accomplishment of tasks.
Unity of Command: Employees should receive command or feedback from one superior. For example, employees in the marketing department will listen to the commands of the only marketing manager.
Unity of Direction: Employees of each department should have one coordinated goal to be worked for. For example, if apple wants to launch a new iPhone all departments will have the goal to produce a new iPhone and divide the necessary tasks to accomplish the tasks.
Economic Benefit: Employees should be provided fair wages and economic benefits for the value they bring to the organisation. Benefits can also be non-monetary. Korzynski (2019) stated that financial compensation increases employee retention and job satisfaction.
Upholding General Interest: Employees should work for the best interest of their organisation rather than working for their interests. For example, doing an important task for an employee may require work for long hours but for the general interest he/she should give up his/her interest to ensure the success of organisation.
Chain of Command: The command and authority should come from the top management to lower-level management. Employees should only follow the command and give feedback to just one level superior to them. 
Centralisation: Organisational decisions should be made at the top level or low-level management which is also called centralisation and decentralisation of decisions. Fischer, Soyez, and Gurtner, (2015) suggested that important and long-term related decisions should be taken by top management, and regular operation and technical decisions should be taken by low-level management.
Order: Doing tasks in an ordered and coherent way is preferred as it boosts the employees' performance significantly. Defining the most important tasks and completing them. Then completing other tasks sequentially based on their importance.
Job Security: Management should communicate about the job security of their employees. Because job security improves performance. Sanyal, Hisam, and Baomar (2018) stated that 75% of job seekers give priority to the jobs which give job security, and hence it also affects their performance.
Enterprise: Employees should be encouraged to initiate new things and consider their recommendations. An entrepreneurial mindset brings innovation to the organisation, and it improves the satisfaction of employees as they feel considered (Singh, 2018).
Esprit De Corps: This principle encourages cooperativeness among employees. Encouraging employees to work in a team and collaborate for better understanding and achieving big successes. Agarwal and Adjirackor (2016) found that teamwork and Esprit de Corps can increase the organisational performance by 70.5%. 
[bookmark: _Toc99892577]Criticism of the Theory
Hatchuel and Segrestin (2018) stated that Fayol’s administrative theory is too formal and rigid. However, according to Boss (2016), a sound theory should be statistical analysis and critically examined which is followed in the administrative theory. Lavanya (2021) argued that Fayol’s administrative theory is based on individual observation which may not be sound enough for building a theory. But Fayol stated that he had built this basic theory which was needed work on by others. Consequently, Mintzberg, Luther Gulick, and Kotter developed their models based on Fayol’s administrative management theory. According to Uzuegbu and Nnadozie (2015), Fayol’s management principles do not apply to all conditions and managers. However, Hatchuel and Segrestin (2018) found that Fayol’s management principles can be modified according to the need of organisation and can be used accordingly. Moreover, some of the principles are not clear. For instance, the division of tasks principle did not say how to divide the work. Similary, Fardani, Trihastuti, and A. Hasyim (2021) stated that administrative theory lacks materiality and is superficial.


[bookmark: _Toc99892578]Administrative Theory in Today’s Workplace and Practical Application
According to Acob, Nugroho, and Martiningsih (2018), Fayol’s administrative management theory is largely relevant in today’s workplaces. For example, the theory focused on teamwork and working on the general interest of the organisation. Hawkins (2016) found that diverse members in a team improve the performance of each employee by 35% which is not possible for a single employee to pursue. For example, in Badger Map company the employees are informed about what tasks they have to do and how should cooperate with other team members. This company also arranges cross-training programs for its team members to be efficient in other areas (Armstrong, 2018). However, Apple company do not follow the same procedure rather than building a huge team it only focuses on hiring a few expert members who can cooperate on multiple projects (Leśniak-Moczuk, 2016). Here Apple’s workplace structure does not comply with Fayol’s theory. 
The five functions mentioned in theory are universal. Every organisation needs planning, coordinating, organising, and so on. For example, Ford motor company planned to produce 2 million electric vehicles by 2026 for this it created a budget of $50 billion. Moreover, it decided to create separate businesses for traditional vehicles and electric vehicles to achieve the goal (Nair, Ganapavaram, and Lienert, 2022). Ford's actions are directly related to the management of functions of the theory planning, organising, and coordinating. However, the functions can have a limited application because of uncertain human behaviour. For example, the COVID 19 pandemic has brought uncertainty in the workplace as well as in the life of people. As the pandemic was uncertain, some organisations’ employees reported that their companies did not have any backup plan for tackling the crisis (Diokpa et al., 2021).

[bookmark: _Toc99892579]Recommendation
The report finds out that administrative theory is still largely applied in the workplace. Administrative management theory comprises five management functions and 14 management principles of Henry Fayol. Big companies like Ford, Apple, and so on are using specialisation, teamwork, management functions, and following other principles stated by the theory. Although the theory has some limitations, still it can be a key tool for organisations. For example, following division of work, the chain of command, equity, and so on have shown significant importance in the organisation. Hence, it is recommended that organisations should follow this administrative management theory to achieve organisational goals.

[bookmark: _Toc99892580]Question B
[image: ]This section focuses on what I learned while writing an essay about administrative management theory. My learning experience will be explained using Driscoll’s reflective learning model. This learning model consists of three stages which are What? So What? And Now What? These stages sequentially focus on what was the learning experience; what happened for learning the new experience and what the learner is planning to do with his/her gained knowledge (Jacobs, 2016). 

Figure 2: Driscoll reflective model (Source: Taylor, 2019)

The first stage is to answer What? For this, I am going to share my experience. I gained knowledge of administrative management theory. I came to know Henry Fayol is an advocate of this theory and it is developed to manage the administrative tasks of organisations successfully. Besides, I also knew what are the main functions of management and the 14 principles of management along with their real examples. I also gathered knowledge of how organisations are applying the theory in real life and in what situations this theory can not be applied. 
The second stage is to answer so what? What I learned about the administrative management theory has enhanced my critical thinking skill. According to Anwar, Senam, and Laksono (2017), critical thinking is the ability to understand facts, conceptualising them, and find a way to implement them and understand their potential impact. I clearly understood the concepts mentioned in the administrative management theory e.g., functions and principles. I also learned real-life examples of the theory. For example, how Ford planned to develop electric vehicles and capture the market share which is a practical application of Fayol’s management function. Moreover, I also learned about the fourteen principles mentioned in the theory and how and where to implement them. I also gathered some examples of other organisations following the principles and their impact which helped me to conceptualise the potential impact if I implement the same principles in my situation. Finally, I also learned the limitations of this theory. The knowledge of limitations gave insights into what situations the theory cannot be implemented.
The third stage is to answer no what? It focuses on how I am planning to implement the learning in the future. I think I can apply the learned critical thinking skills in the teamwork at my university and also in my future career. I learned from administrative management theory that teamwork is crucial for working in companies and as I aspire to work for a big corporation, I can work effectively knowing the importance of teamwork to bring substantial benefit. Moreover, I will follow the division of work and specialisation principle for doing any tasks or to reach my goal. Division of labour will help me to improve my productivity in my work and specialisation will help me to be the best at one task. I will also follow the five management functions mentioned in the theory. For example, to reach my career goal which is to be a manager in a large corporation, I can plan for what I need to do, organising the necessary resources to reach my goal, coordinate my tasks, lead, and motivate myself for achievements and controlling for what remained gaps in the short-term goals and what can be done to close the gaps. In these ways, I can implement the learned critical thinking skill about the management theory will help me to make better decisions. 


[bookmark: _Toc99892581]Conclusion
This report discussed the administrative management theory and what I learned while working on this report. In the first question, the report discusses the five management functions and fourteen principles of management that fall under the administrative management theory. It also shows with real examples how this theory is still being applied in the workplace. However, this report also found some limitations in this theory. In the second question, I discussed my learning experience utilising Driscoll’s reflective model. I shared my learning experience based on three stages under the reflective model and I also mentioned how the learnings can affect me in the future.
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