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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status in March 2022, my wellbeing and resilience has been impacted by organisational culture within policing. There are many risks associated with conforming to organisational culture and I have used various strategies to maintain my wellbeing and resilience.  

During my tutorship phase as a police constable, I was stationed in a specific area within the force as a patrol officer for three months. Upon being granted Independent Patrol Status, I was moved to another area within the force.

As someone with autistic spectrum disorder and developmental coordination disorder, I knew coming into the police service that I would struggle with change. The National Autistic Society (NAS) has acknowledged that there is an association between change and anxiety in people with autism which will affect their wellbeing (National Autistic Society, 2023). 

It was necessary for me to accept change, as policing must change and be adaptable if it is to be fit for purpose. 

Prior to being deployed to my tutorship phase, I had experience as a Special Constable in a specific area of South Wales. I had gotten to know that area and colleagues within it well over the course of two years. I had made it known to my training sergeant that I wished to be stationed in that area again, due to the challenges surrounding change and anxiety posed to me as a result of my disabilities. The College of Policing states that police forces must provide reasonable adjustments to remove barriers for staff with disabilities (College of Policing, 2022).

Following completion of my tutorship phase, I was told that I was being moved area again, this time due to low staff resources. This exacerbated my anxiety surrounding change, as I had just spent several months dealing with my anxiety from the previous area move, only to be told I was to be moved again. 
I fought so hard within myself to embrace and accept the initial deployment to an unfamiliar area within South Wales Police after failing to be posted to the area I knew best as a Special Constable. I had never before considered that ‘the police’ as an entity would fail to recognise the anxiety they were causing me again as a result of this upheaval in the context of my disabilities. 

The NAS recommends various strategies to deal with change, including proactively investigating a specific change. Therefore, I made it a personal mission of mine to reach out to my new supervisor and colleagues and to introduce myself to them so that they could get to know me, and I could get to know them. The NAS also recommends the use of visual supports in dealing with change, and so I researched facts and images about my new area to familiarize myself with it. I hoped that when I eventually moved that I would be able to deal with the change, stress, and anxiety successfully (National Autistic Society, 2023). 

I feel as though my organisation failed to recognise the representations I made when in training, which resulted the experience and knowledge I had gained in that specific area of the force being wasted, me being uprooted to another area and ultimately my disabilities not being properly understood or cared about. 

I cannot recall a single supervisor anywhere in my chain of command approaching me to find out about my disabilities, my needs in relation to them or how it affects me on a daily basis in any meaningful way since receiving Independent Patrol Status. This, to me, is a weak point in my organisational culture that can only be addressed by better training from top-down in the command structure and more awareness of the disabilities I have and guidance such as the sections of the policing Code of Ethics pertaining to diversity, inclusion and disabilities (College of Policing, 2014, p. 7), and the provisions of the Equality Act 2010 (Equality Act, 2010). 

All of this impacted on my wellbeing and resilience, as I felt that I had not been properly heard and that my representations/needs were being cast aside purely for the sake of resources on paper. As a disabled police constable, I understand I must adhere to orders and do things according to demand – but I did expect at the least to be properly engaged with regarding my disabilities and offered support options when being placed on the frontline of policing. 

In order to uphold my wellbeing and resilience, I drew on my own personal values of being stoic, courageous and positive to develop coping strategies such as keeping my work and personal life separate. For example, I do not take my work home with me and I regularly engage in physical activity such as boxing with friends outside of the police service. The benefits of physical activity to mental health are reinforced by the NHS, who state that physical activity can improve self-esteem, energy and reduce stress (NHS, 2021). Additionally, compartmentalising work helps to set boundaries in high stress job roles such as being a police officer. However, compartmentalising in the long term can cause a person to disengage with their emotions and consequently become less self-aware which can negatively impact a person’s wellbeing (Psychology Today, 2023). 

I have also identified the importance of reflective practise in maintaining my wellbeing and resilience, and I set aside periods of alone time to do this after each shift. Gibbs’ reflective cycle supports reflective practise (Gibbs, 1988). In the case of the aforementioned issues I faced following being redeployed after gaining Independent Patrol Status, I utilised the reflective cycle in the following way: 

Description: I was redeployed after gaining Independent Patrol Status.

Feelings: I thought that I was not being listened to and I felt that my disabilities were not being considered or that nobody understood me. 

Evaluation: Being redeployed was good because I gained useful experience in a different, challenging area of the force and I have made new friends. It was bad because of my thoughts and feelings (as above.) 

Analysis: I know resourcing demands and operational needs meant I had to be redeployed, but I still feel as though my organisation did not consider my disabilities and could have moved someone without my disabilities. However;

Conclusion: I am glad that this happened to me, as it has strengthened my resolve. I also feel more resilient, experienced, and equipped to deal with change and new circumstances, and I worry that if someone else had swapped places with me, it might have been selfish of me and inconsiderate to their needs. I could have made my representations clearer and proactively engaged with people on a more intricate level regarding my disabilities and its effects on me.

Action Plan: If a similar situation happened in the future, I would use this incident as an encouraging precedent for me to tackle the situation. I would, if needed, be more proactive and vocal regarding my disabilities, its effects on me and how the situation may negatively impact me. I would thus be standing up for myself and be willing to challenge appropriately in line with the policing Code of Ethics.

In conclusion, conforming to organisational culture can lead to individuals feeling unheard, which can impact on one’s wellbeing and resilience. At worst, conforming to organisational culture could mean that subpar or inappropriate behaviour is unchallenged, educational opportunities (on topics such as colleagues with disabilities) are squandered or one’s integrity is lost – the former and latter going directly against the policing Code of Ethics (College of Policing, 2014).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This incident is about a female, who I will refer to as Jane. A 999 call was received by the force control room stating that Jane was a drug and alcohol addict and that she was currently in the street outside her home intoxicated and falling around in the road. 

From receiving the 999 call until the conclusion of the incident, I utilized the National Decision Model (NDM), a 5-stage model used to aid police officers with decision making to ensure that the decisions are justified, proportionate, lawful, accountable, necessary, and ethical. (College of Policing, 2014)

The NDM is a successful model because it allows police officers to make decisions in line with the policing Code of Ethics, giving legitimacy to most, if not all decisions that are made. As dealing with intoxicated people can involve a lot of risk, the NDM was a brilliant tool to utilise in this incident to reduce risk aversion as it allowed me to navigate the situation more confidently (College of Policing, 2021). 

Stage 1 of the NDM is to gather information and intelligence, which allows officers to gather the relevant available knowledge to approach an incident more safely. However, this takes time away from actually engaging with and dealing with the situation.  I asked the control room to pass me more information, and they told me that Jane was now holding a new-born baby and that several members of Jane’s family were trying to take the baby from her as she was falling over. 

After receiving this additional information, I considered that there were now more people at risk, including a baby. I thought it best to ask the control room to upgrade the call to an immediate priority call, which they did. 
Upon arrival at the incident, Jane’s father explained to me that Jane had nearly dropped the baby several times and that she was being physically combative with anyone trying to help her or take the baby away from her.

Stage 2 is to assess threat and risk and develop a working strategy, which allows officers to deal with situations safely and more effectively. I could see Jane, who was of a large build, stood at the top of her garden on a set of steep, stone stairs, clutching the baby tightly in her arms and she appeared to be intoxicated. At this point, I was worried that if I spoke to Jane and she began to lash out, her and her baby’s safety could be compromised if they were to fall. This risk was a key consideration, which I wanted to avoid as much as possible. 

I developed a working strategy in that I would approach Jane first and attempt to reason with her verbally, as to not place the baby in any physical danger, and then physically intervene if this failed in order to protect the baby from harm and resolve the situation. I would then seek to arrest Jane for being drunk while in charge of a child. This is an important stage of the NDM, as threats, risks and the required working strategies evolve as an incident develops. Skipping or not properly considering this stage when spinning the NDM could mean that working strategies are not as effective against threats and risks that are identified.  

Stage 3 is to consider my powers and polices as a police officer. In doing this, I could apply the most useful powers and policies relevant to this situation. I knew that I had to ensure the safety of everyone involved in the incident and that I was going to arrest Jane for being drunk while in charge of a child. I knew that Common Law states that a person can intervene using reasonable force to protect themselves, others, or property. I also knew that section 117 of the Police and Criminal Evidence Act 1984 allows a police officer to use reasonable force to carry out their duties (Police and Criminal Evidence Act, 1984). 

Additionally, section 3 of the Criminal Law Act 1967 allows a police officer to use reasonable force in the prevention of crime, or in effecting/assisting the arrest of offenders/suspects or of persons unlawfully at large (Criminal Law Act, 1967). A disadvantage to stage 3 is that it is the officers responsibility to ensure they are aware of all of the powers and policies available to them, so that they can be implemented correctly. This disadvantage could be more applicable to newer officers due to their lack of awareness of and experience in implementing these powers and policies in actual situations.

Stage 4 is to identify options and contingencies, which allows officers to prepare to take action during an incident, plan for the events following taking action and consider alternatives should contingencies occur. I identified that my presence as a police officer in uniform is a viable tactical option prescribed by the NDM and is often enough to gain control of a situation (Wiltshire Police, 2022, p. 3). To show presence, I approached Jane, introduced myself and explained to her that I was there to ensure she and her baby were safe and that I wanted to resolve the situation calmly and without needing to physically intervene. By doing, this I was conducting myself in line with the principles of the policing Code of Ethics by being honest, open, and respectful (College of Policing, 2014, p. 3).

If this failed, I would seek to physically intervene with Jane and remove the baby from her control physically and in the safest way possible, utilising my powers as a police officer which I had identified earlier as part of spinning the NDM in my head. As this situation unfolded, I was prepared to spin the NDM continuously to ensure I was making decisions properly to best resolve it.  

Stage 5 is to take action and review. Reviewing my actions is beneficial, as I can assess how successful they were in resolving a situation and then consider whether I need to spin the NDM again to achieve a better outcome. However, reviewing actions is difficult for police officers in stressful situations as they can experience ‘tunnel vision’ (Verhage, 2018, p. 14). This is problematic because additional threats or changes in the subject’s behaviour may be overlooked, and the desired outcome may not be achieved.  

As I began utilising tactical communications to talk to Jane, she ignored me and began bouncing the baby on her knee, dropping it, and causing it to bang its head against the wall. I could see Jane was very drunk, and I knew that alcohol intoxication could affect someone’s verbal processing ability and reactions (Marinkovic, et al, 2004). Because of this, I spun the NDM again and decided to immediately remove the baby from Jane’s control using force.

I was scared that the baby had suffered a head injury. I understood the risks of head injuries to children to be severe. Children suffering head injuries may experience difficulties with concentration and memory, and may feel lethargic, dizzy and have disrupted behaviour and sleep patterns (NHS, 2019). In the long term, I understand that the consequences could be much more severe as certain studies have reported death in up to 17.5% and neurological deficits in up to 22% of children with head injuries participating in said studies (Vaghani, et al, 2013). Because I knew this, I gave the baby to its grandfather so that he could safeguard it while I attempted to control Jane. Ethically, I had escalated the situation by physically intervening with Jane, but I knew this was the right thing to do in line with the policing Code of Ethics, as I was acting with integrity and objectivity to protect the baby from harm (College of Policing, 2014, p. iv).

By this time, Jane had ran inside her house and my colleague was struggling to gain control of her. Noticing this, I spun the NDM in my head again and used an improvised tactic to sweep Jane’s leg out from under her and guide her safely to the ground. This enabled me to gain control of her and handcuff her. I arrested Jane, placed her in the rear of the police vehicle and checked on the baby, who now had a bruise/graze on its head. Because of my knowledge of the aforementioned information regarding head injuries in children, I was confident in making the decision to instruct the baby’s grandfather to take the baby straight to the nearby hospital to address the potential head injury. 

Following the incident, I reviewed what happened utilizing Driscoll’s model of reflection; I considered the situation and my use of the NDM during it (What?), I considered why what happened during the situation was significant and chiefly how much worse it could have ended (So what?) and I reflected on my own actions, my use of the NDM and what I could have done differently (Now what?) (Driscoll, 2007).
I wrote a report following the incident to record and review all of the actions I took to engage with Jane before physically intervening, which was necessary to protect life and limb given my use of the NDM. The NDM enabled me to manage the situation effectively and act with integrity and leadership, and ensure everyone’s safety at all times. Following the use of Driscoll’s model of reflection, I recognise it might be difficult in such a dynamic, high-stakes situation for some officers to apply the NDM repeatedly and effectively, which could hinder decision making and their ability to achieve a desired outcome. 

Following the conclusion of the incident, Jane was conveyed to custody and social services became involved, stating it necessary to remove the baby from Jane’s care. They cited my situation with Jane as a major reason for this, deeming her unfit to care for the baby due to her alcohol use. Research has shown that alcohol use can reduce a parent’s capacity to properly care for their child and in 16% of child-in-need cases problem alcohol use by a parent was a causative factor (Public Health England, 2021). 

I believe my use of the NDM to aid my decision making was successful overall. However, I am upset with myself that Jane dropped the baby and that I did not physically intervene sooner to remove the baby from Jane, if I had to ‘re-do’ the incident, I would consider physically intervening sooner.  I would also have liked to have been able to catch the baby rather than Jane drop it which ended up in the baby hitting its head, although I have reconciled with myself that I could not have positioned myself any better to have done this and that me making the decisions I made were vital in ensuring the baby’s safety throughout the incident. If I had lunged for the baby, perhaps Jane would have dropped it down the stairs, resulting in a much more undesirable outcome.  

This incident will always be in the back of my mind and the reflection I have undertaken will inform my future decision making when I have to deal with similar incidents. This situation has improved my confidence in utilising the NDM to make decisions in stressful circumstances, which will benefit me in more dynamic incidents in the future. However, no two incidents are the same and so I will have to consider this intensely when applying the NDM and when considering how to proceed in similar circumstances in the future.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Evaluating theories of team dynamics as a means of developing team cohesion can aid in understanding why inter-personal conflicts can occur within a team and can also aid in how to best implement strategies to enhance individual and team performance. Team dynamics must be considered to ensure professional standards requirements, such as the Code of Ethics, force policies and legislation are complied with. 

One example of a theory regarding team dynamics is psychologist Bruce Tuckman’s theory of team development. Tuckman stated that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. It is said that these stages start when the group first meets and lasts until the groups projects end (FreshBooks, 2022).

The first stage in Tuckman’s theory is the ‘forming’ stage, whereby members of the team are introduced to each other, and the mandate of the team is set. The forming stage allows teams to establish its shared principles, boundaries and expectations which enables them to set achievable goals and work towards them. 

In policing, this stage can be contextualised in several people joining the police, getting to know each other and working together to achieve an overall goal – to graduate training school. These people will act independently towards their peers and begin to figure out and assess other members of the team. In training school, they will all be introduced to core principles of policing, such as the Code of Ethics and standards of professional behaviour. 

The second stage in Tuckman’s theory is the ‘storming’ stage, which is characterised by conflict arising within the team. An example of this in policing is team members begin to show their ‘true colours’ and personalities, and lean more towards their preferred ways of learning. This may cause frustration among team members who learn in conflicting ways. During this stage, the strategy of having strong leadership from someone such as the team’s instructor or Sergeant is required to resolve and deter these inter-personal conflicts. 

The third stage is the ‘norming’ stage, where a team accepts its members’ differences and agrees to work towards a common goal, such as graduating from police training school. This stage is beneficial as conflicts between team members are easier to address via strong leadership and the team’s performance is enhanced as everyone is working together. However, this could be problematic if a hierarchy is established and normalised within the team whereby some members are more influential than others. If these more influential members fail to comply with the policing Code of Ethics and standards of professional behaviour, less influential members might be less inclined to intervene, therefore causing them to also breach the standards of professional behaviour by failing to challenge or report inappropriate behaviour (College of Policing, 2014, p. 4). The situation involving Ricky Jones, a popular and respected former officer of Gwent Police who went unchallenged when making misogynistic, racist, and homophobic comments via WhatsApp to other officers is an example of this (Fairclough, 2022). 

The fourth stage is the ‘performing’ stage, where the team is performing to its full potential. In policing, this could be the team succeeding in their training school curriculum and preparing to graduate. A benefit to this stage is the team is usually confident and motivated which allows the team to perform to the expected standard. However, a change in team dynamics where members are overconfident and overfamiliar with each other when being close to achieving the team’s overall goal can lead to some falling short of the standards expected of them. Some may suffer the effects of the Dunning-Kruger effect, a form of cognitive bias whereby a person overestimates their own knowledge, position, and abilities, which may prevent them achieving the standards expected of them (Psychology Today, 2023). In failing to achieve these standards, they may be in breach of the policing Code of Ethics, standards of professional behaviour and perhaps force policies or legislation. 

The final stage is the ‘adjourning’ stage, whereby the team disbands and goes its separate ways. In policing, this could be when the team graduates training school and gets deployed to frontline roles in different areas. A negative of this stage is that members are separated from their colleagues who have thus far provided them with support. A strategy to enhance team performance at this stage would be for training school supervisors to positively engage with the team to boost morale, reduce anxiety and provide support during their transition from training school to frontline roles. 

Tuckman’s theory is representative of real team dynamics as it considers that team dynamics change as the team progresses together. It also outlines several core strategies which can be applied to policing to enhance team performance. It is simple, which is beneficial to members and leaders as the model is easier to engage with. However, Tuckman’s theory oversimplifies team dynamics which are often more complex. It also assumed within the model that all teams and its members progress through the model in the same way and at the same rate, which is very often not the case (Kobiruzzaman, 2019). Therefore, Tuckman’s theory is not applicable in certain cases, like  when applied to frontline response policing teams, where team members are more diverse with varying skillsets, backgrounds, length of service and relevant experience, meaning more nuanced considerations have to be made and conflicts are more likely to occur between members, especially in cases where the team’s leader/Sergeant is inexperienced or ineffective. Additionally, response policing team members may change more fluidly and so the appropriate amount of time may not be properly allocated to allow each member to develop throughout each stage. When teams are constantly changing, the team’s performance is impacted as each team member’s behaviour, performance, motivation, and communication can be affected (Li & Knippenberg, 2021).  

Another theory of team dynamics is the T7 model of team effectiveness. This comprises five factors inside the team (thrust, trust, talent, teaming skills and task skills) and two factors outside of the team (team leader fit and team support from the organisation it belongs to) (DeMeuse, 2009, p. 4). 

It is more applicable to frontline response policing teams than Tuckman’s theory because it is better at explaining team dynamics, as it recognises the complexities of a team, such as whether team members have the appropriate skills, ability to work as a team, and it considers the impact of the team’s leader (DeMeuse, 2009, p. 5). Understanding these factors can help avoid interpersonal conflicts as no assumptions regarding the team’s skill set are made and team members can be assigned roles that suit their current abilities and allow them to improve skills they’re not as confident in. In a policing context, this could mean that someone who is new and identified as requiring more proficiency in conflict management would be supported in improving this skill by more experienced colleagues, perhaps by attending more incidents that exposed that person to situations requiring conflict management skills.

This model can help avoid inter-personal conflicts that arise when new members join a team as it highlights that team members must have confidence in each other. Trust in each other’s abilities is essential in a team as it promotes a sense of safety (Politis, 2003, pp. 55-66). This can encourage a healthy team dynamic where people feel confident to speak up when issues arise as they are assured that they will be respected by their colleagues. This can result in less failures in complying with standards of professional behaviour and the policing Code of Ethics, because actions can be challenged more swiftly and effectively. 

Another benefit to this model is that it understands that a team’s goal may be flexible. This is essential in a policing context where situations, risks and methodology on how to deal with these are dynamic and ever-changing in line with policies, procedures and national guidance, necessitating that goals must be constantly updated within the team to reflect this and maintain compliance with standards of professional behaviour and such policies, procedures and national guidance. 

In using this model, the team would benefit from a leader with the skills specific to helping that team which will further enhance their performance and success. In a policing context, this could mean a Sergeant that identifies that their team requires more members trained in response driving and the use of taser, and so they discuss this with the members and register them on the appropriate courses. A downside to this is that a very collaborative, organised and patient leader is required. In a policing context, although patience is important, the nature of the job often requires team members to adapt and act quickly. Another downside to this model is that due to its complexity, it can take longer to implement in a real-world context and some team members may not have time to fully implement it or benefit from it.

A strategy to enhance team performance is to run educational workshops and courses. These can teach inter-personal communication skills and other skills specifically tailored to communicating with team members on an organisational level. These workshops and courses can be useful as they can teach an individual the power of inter-personal collaboration and negotiation, and thus team members will be more inclined to talk to one another using reason and a level head, making them better equipped to resolve conflicts and continue working towards their shared goals as a team. 

Certain team dynamics within the police can result in interpersonal conflicts and failure to comply with standards of professional behaviour, the policing Code of Ethics, force policies and legislation. Officers are human, and sometimes humans dislike one another on a personal level or perhaps the way another person works or the attitudes or behaviour of another person towards them. If left unchecked, this can be damaging to a team’s cohesion and professionalism. 

Within South Wales Police, all new officers are taught these standards and the force’s chief values of being ‘proud, positive and professional’ (South Wales Police, 2023). If team members, or police officers in this context, fall short of these, then this could lead to a negative perception of the police by the public when these incidents are brought to light, as the police will be seen to not be able to act according to their own standards and values, and thus they lose legitimacy in the eyes of those they serve. This further consolidates the importance of using models to understand team dynamics and why interpersonal conflicts occur, to understand strategies to enhance team performance and to understand how certain team dynamics can result in failing to comply with standards of professional behaviour, the policing Code of Ethics, force policies and legislation. 
Word Count: 1779 Words.














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence can be used in the disruption of the more prevalent forms of criminal activity by effective policing of the roads. In a policing context, ‘information’ refers to all information and data that is obtained from a variety of sources. Simply, when that information is processed and sanitised, it becomes ‘intelligence.’ For example, the 3x5x2 model is an internationally recognised and standardised intelligence grading process used by the police and consists of 3 elements. These 3 elements consist of ‘source evaluation,’ which grades the source’s credibility, ‘intelligence evaluation,’ which evaluates the intelligence based on its reliability and ‘handling conditions’ which dictate how that intelligence is handled or disseminated (College of Policing, 2022). 

The roads are a vast transport network in the UK. As of 2021 there were 31,900 miles of major road consisting of 2,300 miles of motorway and 29,500 miles of ‘A’ roads. Additionally, there were also 216,000 miles of minor road consisting of 18,900 miles of ‘B’ road and 197,100 miles of ‘C’ and ‘U’ roads (Department for Transport, 2022). 

Given the staggering number of roads, it would be unreasonable to suggest that criminals were not using the roads to conduct criminality. It is the responsibility of police forces to consider this and use information and intelligence to build a strategy to disrupt prevalent forms of criminality.  

For example, the Police National Computer (PNC) is a central computerised databased used by the police and other select organisations within the UK. Contained within the PNC are various files, such as 'names' files which contain information about a person and 'vehicle’ files which contain information from the DVLA regarding vehicle ownership, tax, and other vehicle records. Crime reports may also be attached to these vehicle files (Elkins, 2019).

By utilising the PNC system, frontline police officers and chiefly, those policing the roads, will be able to see a wealth of information and intelligence regarding a vehicle, such as whether the vehicle is insured or whether it has been used in criminality previously. Due to the Schengen agreement that the UK has with the EU, an intelligence marker known as a ‘Schengen alert’ can be attached to the vehicle’s registration number, which can be read by automatic numberplate recognition (ANPR) cameras in the UK, which would subsequently ‘pop-up’ the Schengen alert for viewing. This marker and subsequent alert could bring foreign criminals to the attention of UK authorities, which would help disrupt criminality on UK roads, as these vehicles could then be stopped and engaged with by the police (European Commission, 2022).

ANPR is used to “help detect, deter, and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA [law enforcement agencies] throughout England, Wales, and Northern Ireland.” (NPCC, 2023).

ANPR camera locations are not public knowledge, and thus they are mostly a covert resource. The value of ANPR to policing would likely be reduced significantly if a list of their locations were publicised, as criminals would likely avoid travelling via these locations. It could be argued that ANPR cameras are an overt resource and deterrent, as their existence is public knowledge, but their locations aren’t. Just knowing that these cameras exist might deter criminals, as they may be less inclined to risk expanding their operations for fear of an increased risk of getting caught.

In considering this, rational choice theory dictates that an offender will calculate the risks and personal cost to themselves against the rewards of their proposed crime. Therefore, if the reward outweighs the risk and personal cost, an offender is more likely to commit a crime (Nickerson, 2021). For example, a small-scale drug dealer in their hometown might be more comfortable distributing drugs to friends and associates on foot and by hand, but less comfortable driving to the next town over to do the same thing, simply because they are aware that ANPR exists, and the police might be monitoring their activity – the risk and personal cost as perceived by the offender is simply too great and not worth the reward in this case, thus potentially disrupting prevalent criminal activity. 

ANPR allows the roads to be monitored at all times, however, this is only in the fixed locations in which the cameras operate or where they are mounted to police vehicles. Another downside of the usage of ANPR is that bad weather and obstructions can affect the visibility of the cameras meaning vehicles that would be of interest to the police cannot be targeted. The usage of ANPR also generates concerns surrounding privacy, as it stores images and records for a long period of time. This could potentially enable records of a person’s movements to be misused, especially if the ANPR system is compromised and the data is stolen or leaked to those with nefarious intentions (National Youth Leadership Network, 2016). 

ANPR is constantly assessed and evaluated to ensure that its use is justified and proportionate in disrupting criminality, whilst also not impacting too heavily on privacy. The police’s core duty established in Common Law is to protect the public by detecting and preventing crime (Brown, 2021). The police have powers to investigate crime and powers to prevent crime. The usage of ANPR is one such power which is available to the police to investigate and prevent crime, and in doing so its usage is governed by the Regulation of Investigatory Powers Act 2000 (RIPA) (Regulation of Investigatory Powers Act, 2000). 

Another system that is utilized by the police is NICHE, a database which is similar to PNC. It contains information and intelligence regarding persons, vehicles, property, and various other pieces of information such as intelligence reports which can inform the police intelligence picture. 

An advantage to using NICHE is that it contains more information than PNC. For example, a PNC check on a car may come back ‘negative,’ but a NICHE check may reveal that officers have created intelligence reports of the vehicle being linked to the conveyance of drugs from one area to another, known as ‘County Lines’ (National Crime Agency, 2023). This may lead to an officer stopping the vehicle, finding drugs, and arresting suspects, thus disrupting criminality. This is an example of effective policing of the roads and the disruption of prevalent criminality.

An example of using information and intelligence to effectively disrupt prevalent crime on the roads is an intelligence-led operation conducted by Northumbria Police, whereby suspected drug dealers with links to organised crime groups and County Lines operations were targeted, along with their vehicles. Drivers were pulled over and tested for cocaine and cannabis use. Following a positive result, the drivers were arrested and had their vehicles seized. In just one month, 64 vehicles were seized, and 30 suspected drug-drivers were arrested, 25 of which were believed to have links to organised crime (Northumbria Police, 2020). This is an example of the success of intelligence-led policing on the road network, as prevalent criminality was disrupted. It also shows how integral the road network is to facilitating organised crime activities. 

Hampshire Constabulary generated another example of how information and intelligence can be used to disrupt prevalent criminality. Through intelligence, it was discovered that organised crime groups were illegally smuggling people into the UK for profit using heavy goods vehicles (HGVs). To disrupt this activity, Hampshire Constabulary used roads policing teams, a commercial vehicle unit and neighbourhood policing teams to stop-check HGVs for smuggled persons. Drivers of the HGVs and haulage company managers were educated regarding security measures they could implement to reduce the chances that their vehicles would be targeted by organised crime groups to smuggle people into the UK without their knowledge. Hampshire Constabulary also collected outstanding financial penalties levied against haulage companies for previously being found with smuggled persons on board their HGVs (Hampshire Constabulary, 2021). Due to the penalties these companies faced; it could be suggested that they would be more receptive to this engagement from police. All of these measures together disrupt criminality because it becomes more difficult for organised crime groups to utilise HGVs to conduct their activities.

The usage of police powers such as section 163 of the Road Traffic Act is vital in contributing to the information and intelligence picture in UK policing and achieving positive outcomes for the police. This power allows a police officer in uniform to stop any vehicle and request the driver’s license and insurance details, and this was used by Northumbria Police and Hampshire Constabulary during their operations (Road Traffic Act, 1988).

Using information and intelligence to educate the public, inform decision making and enable targeted policing methods is vital in the disruption and reduction of prevalent forms of criminal activity, especially where County Lines activities are concerned, due to it being worth so much to Britain’s illegal economy. Over 2,000 individual smaller ‘deal lines’ exist in the UK which are linked to around 1,000 larger ‘county lines’, with a single line profiting more than £800,000 per year, leading to an annual turnover of over £0.5bn in County Lines activities in the UK (Interventions Alliance, 2021). 

When considering the valuable role information and intelligence has to play in terms of disrupting prevalent forms of criminality by effective policing of the roads, it is clear to see that the vast information systems maintained by the police both nationally (such as PNC and ANPR) and locally (such as on an individual force’s NICHE system/equivalent) contain information and intelligence that contribute to the effective policing of the roads and disruption of criminality. 

The use of information and intelligence must be regulated properly with strict adherence to RIPA. Consideration must be given to the public’s right to privacy, else the police risk losing the trust of the public if it is found that information and intelligence is being used without the clear purpose of deterring and disrupting crime. For example, if ANPR cameras are misused, this could lead to a situation represented by Orwell’s famous quote of; “Big brother is watching you,” (Orwell, 1949), which directly conflicts with Sir Robert Peel’s stated 3 core tenets regarding policing; “The police earn public support by respecting community principles. Winning public approval requires hard work to build reputation: enforcing the laws impartially, hiring officers who represent and understand the community, and using force only as a last resort.” (University of Washington, 2023). 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

1.  Improve my knowledge regarding persons/vehicles/places of interest in my area of work.
 
 
 



























2. Improve my knowledge regarding my powers involving anti-social behaviour and be able to apply this on duty.
 






































































3. Be able to give evidence confidently and effectively in court.
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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1. I will approach my Local Intelligence Officer and ensure I am added to all of the local virtual intelligence briefings and mailing lists regarding persons/vehicles/places of interests where I work so that I can apply this knowledge to my frontline policing role. I will ensure that I take note of any notice bulletins and attend other daily briefings, whether in person or virtually. I will aim to improve this knowledge continuously over the next 12 months, and I will ensure my success in this endeavour by increasing the amount of proactive work and proactive cases I have on my workload, which I will initiate by taking an intelligence-led, proactive approach to policing and targeting relevant persons who are subject to intelligence reports.  




2. I want to improve my knowledge in terms of what my available powers, options and disposals are in dealing with incidents involving anti-social behaviour. Within my patrol area, there has been an increase in anti-social behaviour incidents over the last 6 months, and there is some data available that shows this. I will proactively seek the aforementioned knowledge by consulting written material such as Blackstone’s Policing Manual and the College of Policing’s website, specifically the links regarding Authorised Professional Practise relating to anti-social behaviour and the crime reduction toolkit. I will familiarize myself with theories regarding community policing and crime prevention, as this will allow me to engage with and resolve anti-social behaviour incidents better. My success in engaging with anti-social behaviour incidents following the gaining of new knowledge will be measure, but I will ensure I properly apply my new knowledge, record what I have done when I attend an anti-social behaviour incident, and then revisit the data in another 6 months’ time to see if the way I have dealt with incidents in the new way has caused a reduction in anti-social behaviour. This is an attainable goal and relevant to my job role, as even if the data is difficult to measure/interpret, I will still have gained knowledge to better deal with anti-social behaviour incidents. 




3. I will better study and familiarize myself with the standards of evidence required in court for different types of offences. I am scheduled to attend court 3 times within the next 12 months, and so I will be able to ‘practise’ this skill and gain more knowledge in this area by attending court in a prepared manner. I will be able to achieve this goal and increase in knowledge as I will be more experienced in going to court after the first time and I will know more of what to expect. A police officer’s job as an evidence gatherer is to potentially give this evidence in court, and this is relevant to my job role. I must self-reflect and be confident in giving evidence to fulfil my obligations in this regard, and I will seek a constructive conversation and feedback with my supervisor following my court appearances so that I can better digest these and improve after each appearance. 


	SKILLS 
 

1. Become a qualified police response driver.
 


















2. Become a qualified Digital Media Investigator (DMI) qualified in mobile phone data retrieval.

































3. Become a qualified Specially Trained Officer (STO) in the use of taser.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
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	High 
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	High 
8-10 
	 

1. I will book a place on a standard police response driver course within the next 6 months. The metric by which I will measure success in this regard is ‘pass’ or ‘fail.’ There are no gradings on a response driving course, as I know I must pass every element to become a qualified police response driver. This is achievable as I will be taught what I need to know to pass, and it is relevant to my role as a response officer in policing.

2. I will book myself a place on a Digital Media Investigator’s course within 6 months so that I can become a qualified Digital Media Investigator. I will measure my success by passing or failing the course. I plan to achieve a pass on this course. This is achievable as my force trainers will teach me everything I need to know, and I will be attentive on the course and work really hard to pass. By becoming a Digital Media Investigator, I will be able to retrieve mobile phone data, which is extremely relevant to my role as a frontline response officer as it will benefit myself and colleagues when we encounter cases that require mobile phone data retrieval. 




3. I will book myself a place on a taser course within the next 3 months. The metric for my success in this endeavour will be a simple ‘pass’ or ‘fail,’ and I will aim to pass the course. This is an achievable goal as I will be taught everything I need to know to pass whilst on the course. Becoming a taser-trained officer is relevant to my job role as it will provide me with an extra tool to deal with threats and enable me to better protect myself, colleagues, and the public.




 

	EXPERIENCE 
 
 
1. Complete my investigations & prisoner handling hub attachment. 































2. Complete my attachment in the Criminal Investigations Department (CID). 










































3. Complete Officer Safety Training and First Aid Training.
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1. I have already booked my attachment to take place within the next 2 months, and I will measure my success by completing it successfully and then applying what I have learned to things I currently struggle with (such as case file building) and I will seek feedback from my supervisor and members of my force’s case file management unit to see if what I learned on my hub attachment is being implemented properly by myself and improving the quality of my work. This is an attainable standard, but will be ongoing. It is relevant to my job role as I need to improve my skills in prisoner handling and investigations.


2. I have already booked my CID attachment to take place within the next 3 weeks, and I will measure my success by learning as much as I can from my CID supervisor & mentor on the shift I am placed on, and then implementing my newfound knowledge and understanding in my role as a response officer. I will then seek feedback from members of CID to see whether what I have learned during my attachment is being practised properly by me. For example, I will seek out knowledge regarding handling dwelling burglaries to CID’s standard, and when I go to such a call as a response officer, I will apply CID’s standard and ask them for feedback. This is an attainable goal as it is within the scope of my job role, and it is relevant as I can measure my success via feedback and self-reflecting on what I have learned. 





3. I will complete my Officer Safety Training and First Aid Training packages within the next 2 months. I will do this in order to stay in compliance with force policy. I will measure my success at this by passing or failing these courses. Passing both courses is attainable, as I have completed these courses in the past and have retained my knowledge from them, and also had the chance to practise with and implement this knowledge in real policing scenarios. I am aware there will be new material I must learn on the course, but I will try consciously to absorb this and be able to demonstrate my competence in the application of the new material to my force training instructors so that I can achieve a pass. Passing both courses is extremely relevant to my job role, as I need the skills taught to me in officer safety and first aid training on a daily basis to protect the public, myself and colleagues. 
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