CASE STUDY REVIEW ASSIGNMENT 

The aim of this case study is to investigate, assess and review an academic training scenario that students completed on Tuesday, April 25. The scenario was based on the London Bridge assault and the UEFA Champions League, both of which occurred in 2017. Students had the opportunity to take part in a realistic role-playing exercise as part of the case study to learn firsthand how to handle a crisis.
Bayern Munich and Liverpool were playing the Champions League in the Principality Stadium in Cardiff. The Principality Stadium reached a capacity of 60,000 people. (Wathan, 2017) The guests who attended the event include four members of the Royal Family, the British Prime Minister, the German Chancellor, and the First Minister of Wales. Due to the size of the event, pre-event preparations required a vast amount of labour. The stadium had been locked down for security reasons five days before the event took place and a ring of steel had been constructed around the stadium three days before the event.
The silver command group, as well as the other command groups were presented with a number of scenarios linked to the event. These groups were required to work cooperatively to identify the appropriate steps to take in response to a specific problem. Following the roleplay training session, students were asked to critically reflect on how they responded to the crisis as a team and the individual roles they played in the case study. Reflecting on the learning experience allowed students to examine what they had learned in order to be better prepared for future events and performance. 

Preparation 
Students attended an academic field trip to Cardiff prior to the training session to prepare for the learning situation. The trip included trips to significant locations such as the Principality Stadium and Cardiff Arms Park.  Additionally, there was an opportunity for the students to become more acquainted with the surrounding area, including the sighting of the ring of steel, the Principality Stadium, Cardiff Arms Park and Castle Bridge. Students were assigned specific areas of responsibility and they were required to conduct a comprehensive study into their specific subject. This allowed students to determine any potential concerns that would need to be considered in the design of an event. The author was allocated the relationship with the NHS, and a number of important difficulties connected to the venue being at risk due to the location were highlighted.

Confidential information
For the purposes of the scenario, all team members were kept in the dark about the fact that the 2017 London Bridge Attack was originally planned for the UEFA Champions League Final in Cardiff. However, due to the increased security measures put in place in Cardiff in preparation for the event, this terrorist incident took place in London instead. This example was used for the students for a training session to allow the students to be able to reflect on their skills and their own practice. 

Cardiff Champions League 
In June 2017, Cardiff hosted the UEFA Champions League, which was to be the city's largest sporting event (Gov Wales, 2017). Hosting significant sporting events such as the UEFA Champions League, increases the danger of a terrorist attack, and preventative measures must be implemented to limit these risks. At the time of the UEFA Champions League, the security level in the UK was examined and put at 'severe,' indicating that an attack is extremely likely (Gov,2023). While vigilance was increased due to the event being staged just weeks after the Manchester Arena attacks, the Football Association of Wales reported that exceptional security measures were already in place well in advance of the event taking place.
London Bridge attack
While the 2017 UEFA Champions League was safely completed as a consequence of strengthened preventive security measures, the intended terrorist attack originally destined for Cardiff was instead rerouted to London, where the 'London Bridge attack' was carried out. The attack first took place when a truck mounted the pavement on London Bridge, driving into pedestrians before heading to Borough Market, where four people were stabbed, eight people were killed and forty-eight were injured (BBC, 2018). The use of a vehicle as a weapon in a terrorist attack is not new. Recent terrorist incidents and violent extremist propaganda demonstrate that the use of vehicles as a weapon continues to be of interest by those wishing to cause harm. Attacks of this nature require minimal capability, but can have a devastating impact in crowded places with low levels of visible security (cisa, n.d.).
Training session
On the day of the training, all group members were obliged to gather in the university library in order to watch real-life crisis film in the immersive suite. This included heart breaking scenes from both Hillsborough and the Bradford fire, with the goal being to encourage students to think about the steps that could have prevented the catastrophic events from occurring. By analysing the tape, students were able to gain relevant knowledge and prepare for the crisis situations that would be given to them later in the day.
Command structures
As previously outlined, students were assigned to Gold-Silver-Bronze command structures. ‘The Gold-Silver-Bronze or ‘GSB’ command structure was rooted in and developed heavily by the UK emergency services. It was designed to establish a clear hierarchical framework and operational clarity for the command of major incidents or disasters’ (Forte, 2021). This structure provides a strong framework for delivering a strategic, tactical, and operational response to an incident or operation. It also enables the establishment of processes that simplify the flow of information and ensure that decisions are conveyed properly and documented as part of an audit trail. The author was a member of the silver command, which is in charge of coordinating a tactical response in accordance with gold's strategy. Roles and tasks were to be assigned inside each command on the morning of the scenario, with the author playing the position of the "Public order silver commander."
Scenarios
As the training scenario began, students were divided into their command structures and had to work together to design the steps that would be carried out in response to the crisis. While not all of the situations have been discussed in the review, this section will provide an overview of some of the concerns that arose throughout the training session.
At 12 p.m., all commands were notified that there had been a 999-call reporting an explosive device in Cardiff Castle that was set to detonate in two hours. While the directives identified procedures such as bringing in sniffer dogs to locate the device and evacuating the premises, we did not consider that it could have been a hoax, which should have been verified before making any evacuation choices. On second thought, the leadership should have considered that it could have been an attempt to sow panic, especially as the vast majority of bomb threats are hoaxes (Gov,2020). While the author did query how a bomb was placed in the castle owing to improved security measures in place mentioned in the PowerPoint presentation, the fact that this could have been a hoax was not considered. Yet, this should have been a primary issue amongst all authorities and a hoax should have been confirmed before immediate action was taken. 
At 1pm, it was stated that there was a problem with the circulation of fraudulent tickets. As seen in real-life film given to students earlier that day, fraudulent tickets can cause significant disturbance. An example of this is outlined in the headline: ‘Liverpool Supporters Pepper-Sprayed, Champions League Final Delayed 30 Minutes As Hundreds Stuck Outside’ (Kaplan, 2022). During this time, the commands were not communicating with one another; communication was instead taking place exclusively within each command group.
While the silver command's measures were focused on minimising the amount of disruption caused by deploying extra security to avoid crowd buildups, all of the commands disregarded the fact that the Principality Stadium was not the first ticket check point, with this occurring when entering the ring of steel. This was an omission on all of the students’ parts that could have been avoided if we had a better understanding of the structural setup in Cardiff for the UEFA Champions League. The final scenario given was tied to the London Bridge attack and the events that transpired as a result of it. 
Following reports of a white van observed on CCTV looping around the area, the vehicle was recognized as making its way back up towards Castle Bridge at 10:05, barely minutes after Munich fans had begun to leave the stadium. At 10:07, a 999 call was received advising that the van had hit six individuals, with one of them now in the river. This was followed by reports of stabbings and bombs throughout the city, requiring the commanders to respond efficiently to the aforementioned situations.

Reflection
Despite the author's assessment of the training scenario's overall efficacy, they believed that the silver command structure made a number of mistakes both in the lead-up to and on the day of the session. Communication between each command structure was weak in the end scenario. Whilst open talks were continually taking place within the silver command where ideas and opinions were openly communicated, the commands did not communicate as effectively with the other command groups. This was also caused by a lack of preparation and awareness towards the task, including setting up group communication beforehand and quality research being undertaken. The structure of the command in terms of tasks and responsibilities would have been obvious and easy to follow had group members thoroughly prepared for the training session rather than the roles and responsibilities being assigned that morning. As a result of this, many group members were confused during the training session as they were not aware of the specific duties from each individual withing the group. Even though one member of the silver command group established a communication channel at 9:30pm the evening before the training session, this was not enough time for the team to work together effectively, and most members didn't even react because of the short amount of notice. As a result of this, roles and responsibilities were just assigned on the day of the session, this did not give enough time to the students to thoroughly understand what was required of them both as a group and as individuals, even though the students had all done individual research for their respective areas, it was not enough to run through the training session as smoothly and the students planned.

Conclusion and recommendations 
As a result, it is clear that the training session was poorly executed due to a number of mistakes made by the students’ prior to the exercise in terms of poor communication and preparation. The silver command should have established a communication channel in advance, not the evening before the training session. By doing this roles and duties could have been assigned prior to the day of the session in order to successfully carry out the scenario more smoothly. By doing this it would have allowed the team to do an in-depth analysis on how to tactically handle the scenario-based crises. The silver command did not adequately prepare for the crisis, which led to a lack of awareness of the structural framework. This was a crucial component in responding to the crisis successfully. Members of the group would have been able to follow procedures and make judgments while successfully communicating with one another and other commanders if the framework had been well explored in advance rather than on the day. As this was not the case, the majority of students were left confused on the day as most of the decisions had been made the morning of the training session, this did not give any of the students anywhere near enough time to prepare thoroughly for the given task.
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