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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ _ _ _ _ _ _ _ _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The objective of my social work intervention was to carry out a review of an existing Community Treatment Plan for an individual who resides in supported accommodation within the Community. Regular reviews ensure that the plan is effective and responsive to the individual’s needs (Welsh Government 2012). Recently the individual had raised a safeguarding concern which prompted me to consider if they had the correct support to manage risks and promote wellbeing after a difficult event. According to guidance, when specific triggers occur, including changes to risk or mental state, a review should be undertaken (Welsh Government 2012). In addition to a mental health diagnosis, the individual also has a mild learning disability. According to Learning Disability Wales (2023), ensuring there is ample time promotes meaningful engagement as it gives practitioners the scope to adapt communication according to the need of an individual. Therefore, when I planned the review, I had to ensure that I managed my diary accordingly and allowing extra time for the appointment. Also prior to the intervention, I sought the individuals consent to be observed in advance, explaining not only the purpose of the review but also the reasoning behind the direct observation taking place. Johns (2023) reinforces the need to gain consent, noting that transparency contributes to trust and upholds social work ethical principles when involving others in practice. I was mindful of the anxiety that may be evoked by the individual with more than one professional being present for the review. O’Loughlin and O’Loughlin (2019), highlight that in such scenarios power imbalances can be highlighted and create discomfort for the service user. Subsequently in addition to verbal reassurances, I arranged for the observation to be undertaken by a Social Worker who had previously worked with the individual as the positive pre-existing relationship was likely to reduce the formality and reinforce reassurance. 
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).
Whilst I have worked with the individual for some time prior to the observation, I did reaffirm language preferences at the beginning of the review by asking if the individual spoke Welsh. The ‘Active Offer’ of social work practice being conducted in the Welsh language is particularly important to individuals experiencing ill mental health or if they have learning difficulties as they may be too anxious to request support delivered in the Welsh language. (Welsh Government, 2022). In the instance of my direct observation, the individual’s first language was English with limited understanding of the Welsh Language. However, I reflected on the need to avoid assumptions around language needs in the locality I practice within, given the impact it can have in tailoring services in a person-centred delivery.  In addition to Welsh language needs, I also considered what local services and resources are available to the individual to ensure the objectives in future care and treatment plans are realistically achievable. Nouman and Ravitz (2025) highlight that improving culturally competent practice requires social workers have culturally contextualised knowledge and resources tailored to the communities they work with.

Given the nature of the observation was to carry out a review, we reflected on the work undertaken in recent months to reach the objectives of the Community Treatment Plan. We considered all aspects of Individual 1’s life to have a holistic overview recognising the relevance of all aspects of the plan in relation to their mental health. Research undertaken by Wilberforce et al. (2020) evidence that service users appreciate a whole life focus from social workers rather than just mental illness alone, affirming the need for person centred practice. Therefore, I used open questions that allowed individual 1 to use their narrative to discuss what was important to them. The Welsh Government (2024) stresses the importance of having ‘what matters’ conversations as this lends itself to co-productive way of working alongside service users. In addition, it promotes the power of a service users’ words and lends itself to a strengths-based perspective.   According to Social Care Wales (2015), relationships are established with service users through effective communication skills and supporting them to communicate their views. This applied throughout the appointment but was particularly reinforced at the end of the observation, when I encouraged individual 1 to be open and honest when providing feedback to the learner, explaining how it would help me to improve as a social worker. During the review, there were times when the individual became upset and silent at some questions posed, whilst I provided some reassurance, I also felt it was important to provide time for the individual to compose themself and formulate a response. Koprowska (2020) emphasises how prolonged pauses is an intrinsic communication skill in social work practice. Additionally with individual 1 having some mild learning difficulties, I felt it was important to ensure my understanding of some of the information the individual shared, so I paraphrased answers back to clarify understanding. Both Koprowska (2020) and Lynch et al. (2019) indicate that reflecting a service user’s words back helps check shared understanding and is associated with skilful, empathic practice.

When completing reviews of care and treatment plans, there is an importance of a multi-agency approach as well as involving care providers. Due to varying availability and service pressures, it was difficult to involve all professionals in one single review appointment, therefore aligning with the individuals wishes we met with the consultant psychiatrist and care provider prior to the review meeting. The benefit of this, was we had a good insight into others input and could use this as a basis for planning forward and individual 1 was able to voice anything they felt unable to speak about in the presence of others. John, Billings and Wilson (2022) argue that using multidisciplinary meetings as the setting for devising care plans can create an approach that is both cohesive and shares ownership, and that preparing people for the main review meeting enhances involvement thus supporting the practice of holding separate, preparatory meetings with care providers ahead of a review to improve the service user’s experience and outcomes. Furthermore, when reviewing and preparing a care and treatment plan, a holistic approach is required for enhancing independence and building upon strengths (Welsh Government, 2012). In preparation for the review, individual 1 attended an outpatient’s appointment which I accompanied her to as I felt it was important that her social needs were considered when linking into future treatment planning. Research undertaken by Arajärvi et al., (2025) argues that, involving the social worker, as the care coordinator in outpatient reviews with psychiatrists helps integrate medical and psychosocial knowledge, leading to more effective, person‑centred mental health care. In the review meeting we were able to reflect upon the outpatient appointment, recognising the role of medication prescribed but equally the impact such medication could have on social needs, for example the impact on sleep and engaging in daily routines. 

During the review I wanted to ensure that I took a trauma informed approach given that individual 1 had recently experienced a traumatic event which had led to some safeguarding concerns. I recognised the need to balance empathy with empowerment so that the individual’s strengths continued to be highlighted. Levenson (2017) believes that social work professionals should incorporate trauma informed communication during assessments and reviews as it gives priority to safety, trust, choice, collaboration and empowerment whilst recognising how trauma can shape emotional responses and engagement with the social worker. I tried to incorporate this communication style by acknowledging prior traumatic events and the potential impact on their mental health, however appraising the strength they had in reporting the issue to staff and the police. I was initially concerned that moving on with the review could seem insensitive and possibly minimise traumatic events however using the trauma informed approach led into focusing on strengths and gave space for positive discussions over the skills the individual has built upon.

Overall, the review and observation went well. However, I do feel that my knowledge surrounding learning disabilities is limited. As a practitioner moving forward, it could be useful for me to research more into cooccurring mental health and learning disabilities to consider possible complexities and ensure that my communication method is appropriate. In line with professional standards, I recognise that I have a responsibility for my own professional development (Social Care Wales, 2017, Code 6.9). My views on this area requiring strengthening were further highlighted when feedback was sort by my observer. It was felt by the observer that the individual struggled to understand some of the feedback questions, and they had to be rephrased. I had not considered this in preparation and should have adapted the feedback form to reflect the learning disability. Sicora (2017) reinforces that there is an ethical duty on social work professionals to acknowledge gaps in knowledge and see errors as opportunities for growth. Given this, to uphold my ethical responsibility as a practitioner, I am committed to doing more research into this area of practice.
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, she was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes she asked me in my last visit and also checked again on the phone.

	Were you clear why the social worker met with you today?

	Yes she explained we were reviewing the support I receive.

	How well prepared do you think the social worker was for his or her meeting with you?

	She had my previous plan and remembered all our chats about what I struggle with and things I have done.

	  How has the social worker listened to you and respected your views and wishes?

	She listens and does what she can.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes mostly, sometimes I don’t understand but I feel comfortable enough to tell her and then she explains it to me. 



	How has the social worker’s involvement met your expectations for this visit?

	Very well, I know she will make sure I get the right help and speak to my supported accommodation about things I struggle with and want to improve. 

	Are there any other comments or suggestions that you would like to make?
	I look forward to our visits, we get on well and I feel like she listens to me and understands me. She always makes time for me when I am in crisis.
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