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Revitalise
  The Manor events are organising a series of workplace health and wellness workshops named “Revitalise”-  o Discovering path to holistic wellness through innovation and technology, the workshop is exclusively designed for working professionals to enhance their overall mental and physical well-being by integrating innovation and technology The programme offers two days of unmatchable mindfulness experience with a blend of technology where they introduce and experience technological gadgets and apps to improve wellness.  The UK is observing Mental Health Week during the 3rd week of May. In alignment with that, the current programme is arranged for health workers and wellness enthusiasts to appreciate their incomparable efforts for the health sector. Health and wellness are the needs of the hour. Especially after COVID-19 people are putting efforts to stay healthy and considering the working professionals, the organisations are also keen to offer work-life balance, and health and wellness initiatives which have proved to have a positive effect on productivity, employee retention and profitability. The hospitality sector is one of the most adversely affected (Pillai.S et.al. 2021)  sectors and has already realized the potential of incorporating concepts like health and wellness, sustainability etc. into its corporate objectives (EHL insights, 2023)  as these factors have a considerable effect on customers’ hotel  booking decisions, Hence, as harnessing innovations and technology to wellness is a great marketing tool, The current event is designed for working professionals to promote the advantages of following a systematic health and wellness routine in their daily life with innovative technology and make it more easy and enjoyable and experience the benefits in their personal and work life, The present programme is organised by Manor events in Cowley Manor Experimental to healthcare professionals of Oakhaven Residential Care Home, the unsung heroes of mental health advocacy also few seats are available for Health and wellness practitioners, health enthusiasts and anyone seeking holistic experience to achieve balance in mind and lives The Cowley Manor is a mesmerising hotel with luxury offerings situated in the Regency township Cheltenham, England and is well known for Racecourse and is renowned as a health and spa town ( brooke , A, 2023) . 
An event is defined as “an occurrence in a time element, two or more participants, is planned, and is a unique opportunity” (Dolasinki.M; et.al 2020)
The event life cycle involves 5 stages; Plan, Organise, Measure, Analyse, and Share. (Sutawidjaya. An et.al, 2020). The stage will involve researching previous events, collecting feedback, and insights to plan better. The major goals and smart objectives will be set at this stage. The planning stage will also figure out the possible risks and contingencies and action plans to tackle the same.  It is the stage where the stakeholders, resources and locations will be identified and check the availability and feasibility. The location is Cowley Manor Experimental, Cheltenham, England and the target groups are health workers, health enthusiasts, sponsors, working professionals, wellness practitioners, event planners etc. The major target is to ensure 15 guests, 95% guest satisfaction, and 30% returns on investment. The overall budget plan is GBP 5000 and the USP is offering health and wellness programmes through innovation and traditional techniques. In the organising stage, we have two stages preparation and execution. The preparation will start with marketing and the event will be widely marketed via online and offline media, through posts, email and network marketing, SEO, and advertisements.  The admission starts from May 1 onwards and the applicants need to fill out the application form along with a medical questionnaire and agree to terms and conditions. Manor events official event team coordinator will be responsible for handling the process. It is the stage where all the logistics requirements need to be confirmed and coordination will be established between the event team, wellness professionals, facility staff, catering staff etc. Sponsorship requirements will be ensured with health and fitness brands, gyms, local shops, and technological companies. All the necessary approvals must be taken and confirmed and quality checked for running the workshop for both Day 1 and Day 2 and ensure smooth running. The third cycle measures the event, where the team has to use tools to measure the success of the event. The tools used will be direct feedback for which a small feedback form will be prepared and distributed among participants also an event app will be in place where they can share their feedback   Tracking KPIs such as attendance, rating satisfaction, scoring the activities, observing the participation etc. will also be used. The analysis will be done based on the responses received in the measured factors which will be discussed in the team meeting after the event and identify areas of success and failures, and areas for improvement where the insights will be used for future reference. In the last stage, Closure, the team has to document the report and share the same among stake holders and, the event team, shares with the public via testimonials, press releases, newsletter, website content etc. and use it as a promotional tool .
Revitalise by Manor Events is an innovative approach to mental health well-being that offers a peerless mindfulness experience through 2 days of customised workshops exclusively designed for working professionals. Participants will learn through experience to use those practical tools and techniques in their daily lives to improve mental health and well-being. Since the UK is observing Mental Health Week in the 3rd week of May, The pilot workshop is running for care workers of Okhaven Residential Home, Cheltenham as a token of appreciation for their invaluable contribution to the health sector. Health and wellness practitioners, health enthusiasts and anyone seeking holistic experience to achieve balance in mind and life are being considered. The total number of seats is 15 Nos.  The major highlight of the workshop is harnessing traditional wellness techniques such as Yoga, Mindful sessions, meditation sessions etc. in combination with innovative technologies such as user-friendly, innovative and customisable wellness apps for work-outs, stress management, sleep improvement, VR-supported meditation, AI-supported wearable devices, tracking devices etc. under the guidance of experienced professional instructors. Outdoor yoga and physical fitness sessions for relaxation and group communication are also part of the workshop. Additionally, educational sessions are learning opportunities on how these integrated practices improve overall health and wellness, work-life balance and productivity. The Guest will have access to organic meals and to the Cowley manor’s award-winning spa with discount offers.

Day 1:
 The morning session starts with an icebreaking and introduction session followed by a segment named Mindful Moments is a wellness exploration journey Guided by professionals where the guest will be introduced to a meditation support app and stress reduction/wearable devices following that virtual reality (VR) supported Meditation sessions with meditation experience with headsets will be conducted.
The afternoon Session starting at 2 PM and lasting one hour is set as an Interactive Wellness Workshop named “Better Sleep” to introduce sleep-tracking apps and gadgets followed by a virtual fitness class using apps and trackers. 
The evening session is dedicated to health nutrition and fitness and exploring the latest wellness gadgets for Fitness, nutrition, beauty mental health

Day 2 
The morning session named Innovation in Holistic Wellness is for Practice meditation using gadget support guided by a professional workplace meditation trainer followed by a discussion with experts on Artificial Intelligence and wellness trends, AI and traditional practices. 
The afternoon session activities are Group Yoga in an outdoor setting to explore nature, group walk and poolside Fitness and relaxation session.
 Evening session is scheduled for sharing experiences and suggestions, distribution of a free e-health and wellness handbook for the guests, Discount card for Spa sessions in award-winning Cowley Manor spa

The workshop aims to serve as a model for future wellness programs for various organisations by utilising all the wellness facilities and potential of the   Cowley Manor experimental by promoting employee overall well-being and productivity across different sectors and open up a new revenue stream 
SMART Objective 1:
 To organise 2 days of health and wellness workshop for professionals among health care professions of Okhaven Health Care, Cheltenham and improve their approach to health and wellbeing. The target number is at least 10 healthcare professionals and this will be measured based on booking, and attendance for both days. This is achievable by timely communication with concerned officials of Okhaven Healthcare home and getting the registration and admission completed with all the required information. Train the event team and the coordinator to monitor and update the progress on time and ensure the target is achieved. This is the pilot workshop and the guests are healthcare workers of Okhaven Health Care Home as a token of appreciation for healthcare workers during Mental Health Week This humble gesture can create a positive brand image and publicity for the Cowley Manor experiment. Booking will start by May 1 and the workshop is scheduled for the 13th and 14th May.
SMART Objective 2 :
 Promote holistic wellness to guests by providing the opportunity to experience cutting-edge technologies in combination with traditional methods. This is measurable through monitoring the level of engagement during the classes, activities, level of voluntary participation, and responsiveness. This is achievable through strategic partnerships with technological companies and professional wellness practitioners who request demos and perform quality checks to ensure the product or service meets our requirements. This is relevant as tech-based holistic wellness is a growing concept worldwide and hospitality as well. According to annual trend reports titled'' Cultivate luxury “ Wellness and rejuvenation are key components of UK luxury travel. The report reveals that the health and wellness offerings have a great impact on hotel selection which is a clear indication that harnessing wellness to the services is inevitable to promote sales (Clarke. 2024) corporate companies have also realised the importance of investing in the employee’s health and wellbeing for enhanced productivity and profitability (Naz. B, 2019). A feedback survey will be conducted on Day 2 to assess the level of guest satisfaction and after a week yet another feedback survey will also be conducted to assess the effectiveness of the e-handbook and the suggested apps, and analyse to prepare the report.
Considering operational factors, The Manor Events is organising the Revitalise health and wellness workshop at Cowley Manor experimental hotel and a dedicated event coordinator will be assigned to ensure the workshop-related operations are running smoothly. As part of that, the event coordinator has to ensure the availability of the resources and manpower on time. The availability of the The Main house [two rooms], Terrace area, Private dining area for lunch, Board room to run classes, Pool area for poolside meditation on day 2 etc. needs to be confirmed and get approvals.Registration will be started on 1st May and the registration form, medical questionnaire and agreement to terms and conditions will be shared with the HR department of the organisation and the event coordinator will be the point of contact for the same. Information on Events, registration, itineraries, payment procedures etc. will be available on the website www.manorevents,com . An e-handbook will be provided upon the closure and a discount card for Cowley Manor Spa will also be provided. Resources and skills are a Freelance event coordinator 1 [ At Least three years experience in corporate wellness programmes] and two support staff, Workplace wellness expert[mindfulness, fitness, yoga and nutrition] - 1 No, Technical experts for wellness apps, gadgets and wearable devices and AI experience two years minimum and active in the field The event will be run in collaboration with Partnership wellness service centres, local gyms, local shops for sports and wellness apparel, technical companies.
Budget 

	Projected expenditure
	Amount (GBP) 

	Venue cost
	1300

	Equipment rental [Projector, Big flat screen,
	1000

	VR headphones etc.]
	

	
	

	Video and Photos
	200

	
	

	Sound system
	100

	
	

	Utility
	50

	
	

	Decoration and venue arrangements
	100

	Catering
	500

	Honorarium to professionals (Mindfulness
	900

	experts , Tech experts, event coordinator) [3
	

	Nos]
	

	Properties[ Mats, Flyers,
	300

	Support staff [ helping, on boarding apps,
	100

	distributions etc.]
	

	Online- offline marketing
	300

	Total
	4850





Projected income 
	Income
	Amount (GBP)

	Admission fee [20*200]
	4000

	Sponsorship and exhibition [ App companies ,
	300

	Sponsorship from luxury local gyms /wellness retreat
	2000

	centres / shops, tech shops, sports apparels shops
	

	Commission [ 6%] for Special spa week coupon
	100

	Promotion and online sale [ 90 mnts]- GBP 120
	120

	[Target minimum 15 Nos
	

	Merchandise sales (commission)
	100

	Total
	6500



Projected income over expenditure: = GBP 1650

Discussing the current trends issues and impact, the event management industry is witnessing a high demand for Artificial intelligence and innovation, AI tools are trending to improve the event experience. Change in event accessibility where attendees can decide how they wish to attend the events, virtually or in person offers flexibility for the disabled and neurodiversity populations. The impact is Experiences that are welcoming and inclusive Create a sense of belonging and feeling valued irrespective of their differences (Jennifer B, 2024) organisations are highly interested in providing workshops and motivational events to their employees (Jason M , 2023), as it is important for employees to stay motivated at this recession time and they prefer time flexibility. The events offer learning and development opportunities that are high on demand (Jennifer B, 2024) Virtual format hybrid format events are already part of modern events and the guests /organisations should be able to book not only meeting space/ conference space but also be able to share the additional requirements/ (Megi S, 2024) The issues faced are regulatory issues, budget constraints lack of trained staff, lack of skills based on market demands, venue availability etc. (KPMG, 2023). Considering the wellness workshop by Manor Events.
The major strength is the growing demand for wellness programmes in the UK, especially after COVID-19. NHS reports reveal that Organisations concerned with employee well-being enjoy organisational success as they experience only lower levels of work impairment( Boorman.S, 2009)(Miño-Terrancle. J, et.al, 2023). The strong brand image, availability of luxury venues to run the events, and the reputation of Cheltenham city as a historic regency town and spa town are other strengths. 
The opportunities: Revialise stands out due to the combination of innovation, technology and traditional methods as the current market demands the same. (Fabbrizio A et.al. 2023) .
Weaknesses: Difficulty in running different tasks of wellness programmes in a historic venue, high cost, limited audience, logistics difficulty not suitable for all the seasons.
 Threats: competition from the market, changes in rules and regulations, rapid change of technology need continuous update etc.
 The political factors are skill shortages due to Brexit's impact, and the government's strict rules and regulations on health and wellbeing. Their extensive support for health and welfare is a positive sign.
 The economic factors are the budget constraints due to investing in AI and technology to meet market demand and the budget constraints of organisations to register their employees for the event. This pilot study is organised specifically for healthcare workers to appreciate their efforts in the healthcare sector.
 Technological factors affected are the rapidly growing AI, and wearable devices sector and incorporating them in the wellness program will create competitive advantages. The wellness workshop upholds sustainable practices, organic food and efficient use of resources and complies with all the government-prescribed legal requirements of event management and hospitality
Cultural and Situational factors, the venue uses the cultural and historic charm of the Cowley Manor Experimental which is renowned for being a health and wellness town. To go with the current health and wellness trends in the UK, the major highlight of the workshop is using cutting-edge technology carefully blended with traditional methods to improve mental health. The event ensures inclusiveness for diverse cultures and populations. The current event considers health and safety rules adherence, and dietary needs, The Revitalise workshop is flexible to customise the process as virtual/ in person/different languages/live translation to fit the requirements of the attendees as flexibility will attract diverse groups.
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