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Globalization has driven the growth of cross-border trade and investment, and business cooperation between different cultural backgrounds is increasing. However, cultural differences not only affect business decisions, but also pose many challenges to cross-cultural communication. As two developed and economically powerful countries, the UK and Japan have differences in business culture, values, and communication styles. These differences can lead to misunderstandings and conflicts in cooperation. This paper will analyze and evaluate the challenges and sensitivities of British and Japanese companies in business cooperation from a British perspective and relevant cross-cultural communication theories and propose strategies to deal with them. These theories include Hofstede's theory of cultural dimensions, Hall's theory of high and low context, and Strasbourg's theory of cultural fusion. By critically assessing the application of these theories, this paper aims to provide practical advice for companies in the process of business communication between the UK and Japan to improve the efficiency and effectiveness of cross-cultural business communication. 
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International business exchanges have further lowered trade barriers between countries and promoted the process of business globalization (Denis, 2024). Multinational enterprises have established closer business relationships through cross-border business exchanges, and the global supply chain layout has also made their business activities more efficient and flexible (John, 2019). In 2024, the application of artificial intelligence in real-time translation and data analysis will significantly improve the efficiency of international business negotiations. For example, Tesla's construction of a new energy vehicle factory in China has led to misunderstandings or reduced efficiency in China's business communication etiquette, decision-making style, and language barriers to U.S. leadership. Geopolitical tensions, tariff policies and international sanctions have hindered international business exchanges (Tyronne, 2024). For example, with the re-election of Donald Trump as President of the United States at the end of 2024, the trade dispute between the United States and China has a profound impact on international trade and business exchanges between China and the United States (Nick, 2024). This paper will analyze and assess the challenges and sensitivities of business cooperation between British and Japanese companies from the perspective of international business exchanges between the UK and Japan, and propose strategies to deal with them. While the UK and Japan face challenges from cultural, geopolitical and technological changes in their international business communication, overall, this exchange has created more opportunities for Japan and the UK to collaborate and innovate. The aim of this article is to provide practical advice for businesses in the UK and Japan to improve the efficiency and effectiveness of cross-cultural business communication. 

[bookmark: _Toc187102411][bookmark: _Toc187102956]2.0The differences between the British and Japanese cultures
[bookmark: _Toc187102412][bookmark: _Toc187102957]2.1 High-context and low-context cultures for international business communication

Japanese society is highly reliant on non-verbal cues and contextual information to convey information (Yiannis, 2021). Brits tend to express their position through clear, direct language (JIM, 2020). Japan's Tokyo Metro Corporation has partnered with British rail operator Go-Ahead Group to form a business company, GTS Rail Operations, to operate the London Underground Elizabeth Line. For the long history of subway development in the UK, initially, the Japanese subway company euphemistically expressed the decision to replace the existing subway facilities in the United Kingdom, and the British company misunderstood that the Japanese company wanted to completely change the status quo of the British subway, during which the Japanese subway company and the London Underground company had a disagreement on the subway design, and finally after a long business meeting between the Japanese management and the British management, the British management finally found that the British management had misunderstood the proposal put forward by the Japanese company. Eventually, the two companies resumed talks and decided on a final partnership strategy in which the Go-Ahead Group holds 65% of the shares, and Tokyo Metro and Sumitomo Corporation each hold 17.5% of the shares (Laura, 2021). 


[bookmark: _Toc187102413][bookmark: _Toc187102958]2.2Collectivism and Individualism in International Business Communication

Japanese culture values team harmony, team responsibility, and long-term relationships. British culture emphasizes individual independence, innovation, and clear personal responsibility (Ojanperä, 2014). For example, when Wal-Mart cooperated with CIMC, the two sides carried out business cooperation in full accordance with the same terms, Wal-Mart had no intention of establishing a long-term cooperative relationship, and CIMC did not stipulate a clear production management system. Show respect for CIMC culture by visiting CIMC factories, establishing contact with employees, and participating in collective activities. Walmart has also adjusted the content of its contracts, for example, to provide more reasonable production deadlines. CIMC has demonstrated a shift to Walmart's data-driven culture in the partnership, and CIMC has built a transparent production management system so that Walmart can monitor the supply chain in real time. This adjustment to efficiency and transparency is in line with Walmart's need for individualism (Lawrence, 2022). CIMC and Wal-Mart combined the advantages of individualism and collectivism in the communication between the management of CIMC and Wal-Mart, and the two sides have established a long-term and stable cooperative relationship. 

[bookmark: _Toc187102414][bookmark: _Toc187102959]2.3 Power Distance and Hierarchical Awareness in International Business Communication

Japanese companies place a high value on hierarchies, where decision-making power is often concentrated in senior management, communication follows a top-down structure, and the UK has a lower power distance, where UK companies emphasize equality and encourage subordinates to express their opinions (Ojanperä, 2014). When Samsung first established the company in the United States, decision-making power was concentrated in senior management, which caused dissatisfaction among American management and employees. Samsung's management has adapted its leadership style through communication with U.S. company management, which focuses more on employee motivation and flexible communication, rather than relying on traditional hierarchical orders (Yoshida, Yashiro and Suzuki 2013). Samsung is gradually adopting a flatter management model in the U.S. market. This adaptation has helped Samsung gain the trust of its employees in the U.S. market. For example, the U.S. branch allows employees to make more suggestions in the decision-making process, which is in line with the communication style that emphasizes openness and equality in the U.S. culture of low power distancing. At the same time, Samsung's management retains control over strategic decision-making, ensuring management's authority (Yoshida, Yashiro and Suzuki 2013). Samsung has managed to establish a strong brand presence in the U.S. market while maintaining the strategic authority of its headquarters. 

[bookmark: _Toc187102415][bookmark: _Toc187102960]3.0Application and Evaluation of Intercultural Communication Theory
[bookmark: _Toc187102416][bookmark: _Toc187102961]3.1 Hofstede's Theory of the Cultural Dimension of International Business Communication

Hofstede's theory of cultural dimensions provides a structured framework to help firms identify cultural differences and predict their next business actions (Kristen, 2024). Hofstede's theory of cultural dimensions clearly summarizes the differences between different cultures in terms of power distance, individualism and collectivism, and helps companies to inform their strategies (Denis, 2024). Japan, for example, is a highly uncertaintie-averse country and tends to have clear rules and a focus on risk control. The United Kingdom is a low-uncertainty avoidance country and is more inclined to flexibility and innovation, the management of Toyota Corporation of Japan represents a culture of high uncertainty avoidance and attaches importance to the standardization of production processes, and the management of General Motors of the United States represents a culture of low uncertainty avoidance and pursues flexibility and innovation General Motors of the United States, on the other hand, maintains its innovative edge in design and market development and allows employees to suggest improvements in the process. The cooperation between the two companies not only improves the efficiency of automotive production, but also provides experience for cross-cultural project management. Hofstede's theory of the cultural dimension may place too much emphasis on the static nature of culture and ignore the dynamic changes of culture (Denis, 2024). When Yahoo first entered the Chinese market, Yahoo believed that China was a country with a high power distance and a high culture of collectivism, and that consumers' expectations of brands had changed as young Chinese people became more individualistic due to globalization. Yahoo failed to adjust its brand image and product design in a timely manner, continued to use traditional brand image and product design strategies, ignored the dynamic changes in Chinese culture, and failed to attract the majority of Chinese youth (Valérie, 2022). Yahoo gradually lost its market competitiveness in China and eventually chose to withdraw from the Chinese market. 

[bookmark: _Toc187102417][bookmark: _Toc187102962]3.2 High Context and Low Context Theory of International Business Communication

Hall's high-low context theory is highly enlightening for the explanation of cross-cultural communication (Robynn, 2024), for example, Japanese anime has a wide audience in the UK, and the way of communication about high-context culture in Japanese anime also affects the British people, for example, many people in the management of British companies know or love Japanese reservations, and learn a lot about the language and body language of Japanese communication. Through the influence of comics, the British management better adapted to Japan's high-context culture by focusing on non-verbal cues and background information. 

Fujifil is a Japanese company with strong standardization. Although the color film market is gradually cooling, Fujifilm has an advantage in cost through a high-standard production model, and the British management hopes that Fujifilm will transform through diversified development and R&D through a hint, because Fujifilm has cooperated with the British company for many years, the management of Liben cannot understand the British management's suggestions to the management of Fujifilm for the first time. As a result, Fujifilm mistakenly believed that the quality of the films it produced did not meet the needs of the UK market (Sonia, 2020). After further in-depth communication between the two parties, Fujifilm learned that the British management hoped that Fujifilm would diversify and focus on R&D, and finally Fujifilm successfully transformed and maintained a good development momentum. 

[bookmark: _Toc187102418][bookmark: _Toc187102963]3.3 The Theory of Cultural Convergence in International Business Communication

Stuart Hall's theory of cultural integration emphasizes that the interaction between cultures is a dynamic process (JIM, 2020). Compared with Hofstead and Hall's theories, the theory of cultural integration focuses more on cultural adaptability and innovation, which is especially important for long-term cooperation, especially when firms gradually integrate each other's cultural traits through repeated interactions (Andreas, 2019). Uniqlo is a global apparel retailer from Japan that focuses on blending local cultures when entering different markets. At first, in the British market, UNIQLO only combined the minimalist design style of Japan, and the minimalist design style of Japan did not match the personalized needs of European and American consumers Due to the long-term cooperative relationship with Japan, the British and Japanese management almost no language and cultural barriers in communication, for the concept of design, British and Japanese designers often have a clear mind, so the Japanese management of Uniqlo accepted the advice of the British management and the two sides reached an agreement and successfully launched a variety of color basic items, emphasizing that "everyone can freely match".UNIQLO's "HEATTECH" thermal underwear, which was launched specifically to cater to the European market, is considered to be the perfect combination of technology and fashion in the cold region of the British market, and this technology is also promoted as a highly functional product that meets the needs of the local climate. UNIQLO has successfully established brand loyalty in the European market (Denis, 2024). The possibility of this cultural innovation allows UNIQLO to not only export Japanese design concepts, but also cater to the cultural characteristics of the British market. 

[bookmark: _Toc187102419][bookmark: _Toc187102964]4.0The Main Challenges of Cooperation with Japan
[bookmark: _Toc187102420][bookmark: _Toc187102965]4.1 Language Barrier

Although many Asian businesspeople speak English, there is still a language gap between European and Asian companies (Jeffrey, 2020). When a British manufacturing company signs a contract with a Japanese supplier, the two parties communicate through an interpreter. Due to errors in translation, the Japanese supplier assumed that the delivery date was 30 days later, while the contract signed by the British company was for delivery within 30 days. This translation error caused the UK company to suffer losses. The two parties finally resolved the problems arising from the time translation through negotiation. As a result, UK companies have less trust in Japanese suppliers, which has affected the relationship between UK and Japanese companies (Jeffrey, 2020). 

[bookmark: _Toc187102421][bookmark: _Toc187102966]4.2 Speed of Decision-making and Time Management

UK companies typically seek to make decisions efficiently and quickly, while most Asian companies prefer to make decisions through a longer period of internal consultation and consensual management (Edwin, 2023). The British company invited the management of the Japanese company Yamato to a video conference. During the meeting, the UK team quickly switched topics and wanted to finalize the next steps as soon as possible, while the Japanese team was still discussing the details of the first topic, resulting in a compressed follow-up agenda. The UK team felt that the Japanese team lacked a sense of time, while the Japanese team felt that the UK team was too impatient and that the UK team had to arrange additional meetings to deal with the problem. The UK team adopted a more flexible agenda and set specific times for each topic in subsequent meetings, and the UK team spoke to the Japanese team about the main topics of the day's meeting (Florent, 2020) before the meeting. The Japanese team took the initiative to submit a detailed list of questions before the meeting to avoid inefficient on-site communication. 

[bookmark: _Toc187102422][bookmark: _Toc187102967]4.3 Trust & Relationship Building

In Japanese culture, trust with Japanese managers is based on long-term interpersonal relationships and reciprocity, if contract text alone is not enough to support a cooperative relationship with Japan (Michael, 2022).When a British company talked to JERA, a Japanese power company, about the joint venture plan, the British management focused only on the project leader, and the British management ignored the complex relationship and task decision-making process of the Japanese company management. Decisions made by Japanese companies often require the consensus of multiple departments, rather than a single decision. The UK team did not build relationships with other key stakeholders in the meeting, resulting in a delay in the final decision. The UK team felt that the Japanese management was inefficient, while the Japanese team felt that the UK team lacked an understanding of Japanese corporate culture (Barbara, 2021). Eventually, the UK team realigned their strategy, and the UK team connected with the top management and relevant departments of the Japanese company in an informal setting, which ultimately drove the success of the project collaboration. 

[bookmark: _Toc187102423][bookmark: _Toc187102968]4.4 Etiquette & Business Practices

Meishi koukan in Japan is an important etiquette in which Japanese management shows respect to foreign executives by exchanging business cards(Daisy,2022).When a British company first met with Toyota Motor Corporation of Japan, the British team prepared only a few business cards and handed them to each other at random. The Japanese team was very formal, with each person carrying a neat business card case and handing over the business card with both hands and bowing as a sign of respect. The Japanese team felt that the British team was not aware of the negative impact of the British team's lack of sincerity and courtesy, especially the casual act of putting business cards in their pockets was seen as disrespectful to the Japanese management. The initial impression of the Japanese team on the British team was not good, and the subsequent communication was more conservative and cautious. The UK team later learned about the cultural etiquette of business card exchange in Japan and prepared more business cards, and the UK team handed over the business cards with both hands and carefully read the relevant content of each other's business cards in the following meeting, and finally the British team won back the trust of the other party (Beverly, 2020). 

[bookmark: _Toc187102424][bookmark: _Toc187102969]5.0Strategies for Overcoming Cross-cultural Communication Challenges

[bookmark: _Toc187102425][bookmark: _Toc187102970]5.1 Increase Cultural Sensitivity

British companies should strengthen their understanding of Japanese culture and take the initiative to understand the lifestyle, beliefs and social habits of the Japanese people (Kurt, 2010). Through interaction with Japanese business managers, you can better understand and respect their culture and improve employees' awareness of Japanese business etiquette and communication style through cultural sensitivity training. For example, British business managers can learn how to properly use the language of praise that Japanese people are accustomed to using and master the rules of business card exchange (Victor, 2024). 

[bookmark: _Toc187102426][bookmark: _Toc187102971]5.2 Build a Bilingual Team and Hire a Cultural Consultant

UK managers can establish a variety of communication channels, such as email, instant messaging, video conferencing, etc., to ensure that team members can communicate with Japanese business managers in a timely and effective manner. Regularly meeting with the team to share recruitment progress and experiences, discuss problems and solutions, facilitate communication and collaboration among team members, and form a bilingual team to understand the cultural differences between Japan and the United Kingdom can effectively bridge the language and cultural gap (Ojanperä, 2014). 

[bookmark: _Toc187102427][bookmark: _Toc187102972]5.3 Flexibility in The Way the Other Party Communicates

Controlling one's emotions and maintaining a calm attitude can influence the other person's emotions and create a comfortable communication environment (Hilton, 1992). Using a gentle tone of voice and a sense of humor can help the other party calm down and make communication smoother when working with Japanese companies, and British companies should learn to use indirect and euphemistic expressions and avoid overly assertive positions (Victor, 2024). 

[bookmark: _Toc187102428][bookmark: _Toc187102973]5.4 Focus on Building Long-term Relationships

‌UK companies need to devote more time and energy to nurturing relationships, where common interests and hobbies can provide common topics and activities, and increase mutual understanding and interaction (Andrew, 2024). For example, UK managers can visit Japan on a regular basis, use culturally respectful words when using language as much as possible, and UK businesses can give culturally significant gifts on holidays (Shawn, 2021). 
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This article takes the international business communication between British and Japanese companies as an example and reviews the business communication issues involved in the international market. It starts with the question of the differences between British and Japanese business cultures. Then, using Hofstede's theory of cultural dimensions, Hall's theory of high and low context, and Strasbourg's theory of cultural integration, the problem of business communication is used. Although Japan and the UK are two countries with a long history and similar business mitigations and business models, there are still language barriers, speed of decision-making and time management, trust and relationship building, and etiquette and business practices in business communication between British and Japanese executives. Improve the efficiency and effectiveness of cross-cultural business communication by critically evaluating the application of these theories by proposing strategies to overcome cross-cultural communication challenges and providing practical recommendations. 













