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Introduction
Critical Thinking is about pressing points, sniffing a bit more especially at issues, and generally looking more closely at everything. Not only at factual claims but also, most importantly, at how people arrive at their views and ideas (Cohen 2015). Critical thinking is one of the most highly sought-after skills in the workplace. Critical thinking skills allow a person to analyse information, arrive at conclusions, and make sound decisions. Applying critical thinking in the workplace is an essential skill everyone should be trying to improve. It can set employees as apart as leadership improves the quality of their work. Critical thing thinking king in the workplace is deeper thinking where questioning, analysing, and drawing conclusions about information and evidence. The definition of critical thinking is the process of thinking carefully about a subject or idea without allowing feelings or opinions to affect them.” Essentially this means to think about something without falling prey to personal bias or doing things the way they have always been done. Critical thinking is especially important in three business areas: leadership, problem–solving, and communication (HR roofing 2021).
The aim of this report is to analyse and reflect on critical thinking in the workplace from the module developing workplace critical thinking. 
I will explain my experience in this module “Developing workplace critical thinking “using Gibbs’s (1988) six stages reflection model described:
· Description
· feeling
· Evaluation
· Analysis
· Conclusion
· Action plan
· Definition 

[bookmark: _Toc131236681]A breakdown of the lectures during this module is as follows:
Week one mainly introduces and tells us about the module and what to expect assessment wise which are two parts of assignments, the first part is about developing critical thinking in the workplace and the second part is a reflective report that I am writing about, week two mostly introduce the theories of management /Inductive and Deductive reasoning which explain the concept of logic and reason and how to apply deductive and inductive reasoning to example. The lesson focused on personal experience and how it is important, especially as a manager, and between deductive reason which is major premises, minor premiss, and conclusion (Cohen and Manion 1997), and inductive reasoning are studied in several individual cases, develop a hypothesis and generalize supported conclusion according to (Francis Bacon 1600’s). Both deductive and inductive can be beneficial to combine, last the research which includes four stages systematic, controlled, empirical, and critical During week four we started learning about Fayol’s 14 Principles of Management introduced by Henri Fayol who was French mining engineer, he wrote his book in 1916 called “Administration industrially et general (Henry Fayol 1916 ) fails 14 principles. Fayol believed that managers should:
· Exercise authority
· Ensure that unity of command. 
· Ensure that there is a clear chain of command within the organization.
· Provide unity of direction to all staff 
· Manage the supply of human and other resources.
· Exercise staff discipline
· Coordinate key activities through centralization.
· Seek efficiency through the division of work.
· Put the company first.
· Ensure that staff is renumerated.
· Ensure equality of treatment for all staff
· Provide job security as far as possible.
· Encourage staff initiative.
· Establish a sense of spirit de corps!
The session in week five was about critical thinking about causes and applying the five why’s approach and introducing the critical thinking of consequences seven so what’s?
As a manager being able to think critically will allow you to be responsive and not reactive to issues. This will save your company time, effort, and potentially money in the future, further in the session we learned about thinking backward – the five whys, this technique was developed by Seikichi Toyoda for Industries corporation (Serrate 2009) 
Thinking backward -The Five whys:
1. Define the problem.
2. Why is it happening?
3. Why is that?
4. Why?
5. Why?
It is very important to look for the cause of the problem by using the five why you can go deeper to define the cause and find the way to sort it out.
what is critical thinking which is a guide to the importance of asking and answering questions? In everyday life, the term critical is often seen as negative or destructive. The common question words: what, who, where, when, how, and why will help you to get started. Answering those questions will get you a good description of the problem and analyse how parts fit into the whole, give a reason, and compare different elements. Evaluation can lead to conclusions.
Week five was about scientific management theory and described Taylor and Taylorism and discussed how and when to use them. we also learned about Taylor who developed scientific management in the early 20th he develops a science for each operation and replace opinion and rule, determine from the science the correct time and method for each job, trained workers, and accept that management itself is governed by the science developed (Mc Garth and Bates 2017). Taylorism can fit with a modern person–cantered values. We also learned about Henry Grant, he developed a new style of payment system to drive production and keep employee empowerment (Cole and Kelly 2011) I found the Taylor scientific work in the workplace which can help to manage the work and finish on time and can start next stage. Week six was a workshop we learned about how to identify sources for case studies, how to use Library and how to use the marketing advantage database and exploring company websites for information. We also discussed what reflective writing involves, and what is essential in reflective writing which includes how to write using knowledge, and skill. experience, and constant updating.
We also learned about the Era model, Driscoll’s what? Model and Kolb’s experiential learning cycle (Bassat 2020). We finished with Graham Gibbs’s reflective cycle and adapted the experiential learning cycle to acknowledge the importance of feeling and emotions in learning (Gibbs G 1998).
[bookmark: _Toc131236682]Gibb’s reflective cycle has six stages:
1. Description
2. Feelings
3. Evaluation
4. Analyse
5. Conclusion
6. Action Plan

Week seven was about organizational conflict and exploring strategies for dealing with conflict, during the lesson we discussed organizational conflict and identifies that organizational conflict is an essential part of improved organizational performance (Mullins 2005) and can be defined as “behaviour intended to obstruct the achievement if person’s /department’s goals. The organization should be without friction (Drucker 1989), we learned about the positive and negative in organizational conflict (Schmidt 1974), and what sources of conflict and managing conflict. 
Week eight was about Human Resource Management and how is very important in any organization and leads to success in business with roles in HR.HMR is a distinctive approach to employment management that seeks to achieve competitive advantage through the strategic deployment of a highly committed and capable workforce using an integrated range of cultural, structural, and personal techniques (Storey 1995). We also learned about International Human Resources Management and understand the definition of International Human Resources, and how you can use IHRM to expand your business globally, IHRM is about understanding, applying, and revising all human resource activities in their internal and external contexts and IHRM emergences (Scullion), manager’s global challenge, which is political, social, legal and cultural. We learned about the complexities of international HRM which has different types of knowledge, also, about foreign countries and managing human resources abroad. 
Week nine is about theory X and theory Y; theory X believes employees are lazy and need control. Theory Y believes employees like work and don’t like control.
Week ten was about the workshop, how to write the report in task two and task three, and how to apply everything you had learned in the class during this term. Everyone understands task two and task three and uses the structure for the report and how to add references start the work with a draft and finish the work by checking spelling, grammar, and references before submitting your work by the date before the end of the time.
Reflective writing is when you, describe and evaluate past situations, by looking over the situation again you will be able to develop new insights that are helpful in developing new viewpoints, recoating different times from the past, and writing responses on how you reacted to an event and knowing what to do if the event occurs again is called self – improvement. This is the internal reflection that happens when you involve in a situation to solve a problem, listen, touch, or feel the situation. It is comparable to thinking about your feeling, but instead of just coming up with the solution, the ability to feel thinking while acting can be developed over time. 
Week one is about the introduction to the module and how many tasks and the report I wasn’t here, so I missed that week, so I was not sure I understand everything when I get back as I like to be there, also I missed week two which is introducing the module, I think this module very interesting. All the weeks after explaining the most important theories like Fayol’s’ 14 principles, I found most of his 14 principles can be used in some companies like MacDonald’s and worked well, however, in my opinion, putting  the company first and exercising staff discipline is the way forward, when it comes to critical thinking is to search and find the cause of the problem by using why’s which helps managers in making the right decision using a clear and cause definition. For me, Fayol’s module can be used in all lifestyles, especially when I used seven what’s to define and solve a problem in a critical situation. 
In this module, I learned how important to look deep and search for the cause of the problem and use the tools available to solve it. Using Taylorism and discussing how can use science to correct time and method, when we use the time for any job to finish in a specific time, we put pressure on the worker which is ending the job not being done perfectly in my opinion. I prefer Henry Grant science by developing a new style of payment system to drive production and keep workers active. Conflict in the organization can lead to a good relationship between managers and employees, by using and exploring strategies for dealing with conflict, identifying the reason behind the conflict, and trying to get rid of the obstacles. Every company has a conflict with managers and employees, but this lead to a good environment in the company. This module also discussed human resource management and how important in any organization and leads to success in business because it helps organizations to understand the relationship and used strategies to improve the workplace and can expand the company globally. Knowing and understanding the range of cultural and personal techniques to improve work styles, reflecting and backing away from the conflict from the situation, and react strategically and come with the information which improves the way I can deal with conflict and how is important to learn and know about culture and personal techniques. I will also learn how to manage time using Fayol’s 14 principles and find the causes and defined the cause with the information from this module. Theory Y and X are very important in every company I will use both to improve the quality in the work area which can be used to make the employees do their job and be active and control them well leading to improve production and keeping employees productive.
[bookmark: _Toc131236683]Conclusion
In this module, I learned how to manage to use Fayol’s 14 principles and how to reflect on my work, I learned how to react to situations and most importantly I learned about human resources and how important to expand your company and how to use the five why’s to define the cause of the problem. Furthermore, I learned how important to look deep and search for the cause of the problem and use the tools available.
Knowing and understanding what is important for the workplace and which tools your science management can use to fix, be easy to use, or be suitable for the workplace. This module will help me with my own company to look back and search for the cause, try to remove the obstacles, and how the positive and negative conflicts can lead to success in the workplace.
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