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In this report I will be explaining my role in the business plan interaction and how I contributed towards the presentation regarding my business proposal of an Indian take away service. Gibbs’ reflective cycle enabled me to clearly and systematically reflect upon the whole experience during the project (Gibbs, 1988). This theory has benefited me in being able to make future adjustments towards a business proposal as I was able to learn and record what went well and what could be improved. 
[image: The reflective cycle - Gibbs diagram] (Gibbs, 1988a)
Description
The task that was assigned to my group and I was to develop a business pitch to a potential investor. I had five other members excluding myself in my group who all had a good understanding on the topic which essentially made it easy for the group to brainstorm ideas. Firstly, we conducted a group meeting and began to identify each member of the groups strengths and weaknesses and assigned tasks according to their strong point. For example, I was given the responsibility to research legislations relating to take away businesses. Whereas, another individual was given the responsibility to design the logo as he had better knowledge in designing than in information research. 
Feelings
During the first group meeting, we introduced ourselves to build a good rapport and I discovered that I was the youngest which impacted my confidence as I felt I had less knowledge than the others. However, after interacting with them and finding out everyone’s background I felt that we all had similar strengths and were able to communicate effectively, avoiding conflict and misunderstanding from occurring. Also, once assigned tasks, we created a group chat where we could communicate outside of lesson and clarify any aspects of the planning without a problem. This assured me that I was working towards the goal and not making any mistakes or going off track as I regularly informed the group of my progress and found out what stage everyone was working on. 
On the day I had to present my pitch with my group, I arrived late which affected my entire group as they felt extra pressure as they were not sure if I was going to attend. I was extremely nervous as being late meant that I did not get the time to quickly run through what I had prepared for the presentation. However, when it was time for me to introduce my part, I was able to perform without any struggles as I possess previous experience of presenting in front of an audience. Once we completed our presentation, I felt extremely relieved as I was confident that we were able to satisfy the lecturer’s requirements. Reflecting on the experience during my presentation, I believe I did well but I do need to work on my time management so I can be fully prepared. This would develop my confidence and reduce anxiety. 
Evaluation
There were several good aspects throughout the planning, nonetheless there were also some difficulties the group faced which delayed our progress and affected our confidence on the day of the presentation. Due to our ethnic background and culture being the same, we all had similar ideas about Indian foods and we had our own experience with Indian cultural foods. However, there was one member who was not from the same background as the rest of the group members. But as he was older than the rest of us, he had a different experience with Indian foods. This gave us an idea of how Indian food had changed over the years. 
Also, as I eat Indian cultural foods regularly and I have family who run an Indian restaurant I was able to brainstorm ideas for the name and provide information of how the takeaway system works. This was a good experience for me as I learnt new aspects within my own culture and was able to identify the changes that have occurred over the years with Indian foods and the take away business. For example, there are more available services like Just Eat, Uber Eats and Deliveroo. This has helped many businesses to grow as customers no longer need to go into a restaurant or a fast food shop, but now can order food and opt for delivery. In addition, it is also less time consuming and convenient for customers as they would not need to make an effort to go into a restaurant but can get their food in the comfort of their own home. Also, I learnt due to fusion foods many people get a variety of foods and do not need to stick to one form. This experience taught me of how the options to food and receiving food has changed over the years. This has benefitted the customers as well as increased profits for businesses who provide take away service. As well, just by having a take away service, we would not have to spend money on dining areas and just focus on equipment for the food and ingredients. This would mean money is being used more wisely increasing the profits being made, enabling us to further expand on the business.
Another aspect that went well during the planning stage was our ability to build a strong relationship with one another and effectively work as a team through consistent team meetings where we would review the action plan regularly. This was a good experience as I was able to develop my interpersonal and communication skills, as well as become more comfortable and confident with my group as this was a new setting and environment for me. By constructing a good bond with my group, I was able to advise those who were dealing with a matter incorrectly, without the pressure of conflict. In addition, I was able ask for advice when I needed assistance without feeling incapable or less intelligent than the rest. 
Moreover, by having good communication we were able to progress and develop the pitch to a good standard and quality without having to rush a certain area. This ensured we were well prepared with no concerns that it would go wrong. However, there were two members in the group who did not respond back and take responsibility for their actions. They were not paying attention or productive during the planning or write-up. This meant that the remaining members of the team had to complete their section of the task, and therefore the workload increased, and all tasks had to be completed in a short amount of time. The two members stopped attending group meeting and sessions hence, they were withdrawn from the course. Consequently, we had a small team to present the pitch. The remaining members of the group were panicking at this point because some areas of the presentation were incomplete, and time was running out. This also affected us on the actual day of the presentation as we were quite nervous. However, this was not evident when we were presenting. Personally, in a stressful situation I think logically and practically so this had a positive contribution as we got the work done on time and were on track again.
Nonetheless, this was a good experience for me as I was able to manage any arising issues throughout the planning stage. I am also aware of what could take place next time and act accordingly being more prepared. For example, I can inform the team that we should have a back up plan if the following do occur such as members failing to attend we can then distribute their responsibility over across the team, or if a member does the work incorrectly we should have a session 2 weeks before the pitch and recognise the errors, giving us time to make adjustments and practice. This will ensure at every step of the progress we are prepared and there is no pressure put on anyone so they can do their task without feeling anxious or rushed. This would ultimately result in a high-quality standard of work being produced. 
Analysis
I believe the presentation went well because we were all prepared and divided our work depending on our strong points, therefore did not struggle in researching or expanding on our work for a better explanation. The only factor that negatively affected us was the two members being withdrawn as we were short of members. However, this tested our team working skills and we were able to overcome this obstacle by communicating and sharing the workload. Also, as those team members were failing to attend, we already concluded at an early stage that they were not going to be prepared and distributed the work without it having to affect us later.  
The knowledge I had when planning a presentation/pitch with the team helped us identify the issues. For example, as I studied business in secondary school and college, I had previously completed many tasks where I had to develop a business proposal. Therefore, I was aware of some of the mistakes that had happened and tried to learn from them, ensuring it does not repeat during this presentation. Similarly, the other team members also previously worked in teams where they had to devise a business plan. Hence, they were able to use the knowledge they gained in the other module to help us in various situations. Most of us had an idea on how to handle and resolve problems that we may face, without causing further disruption to the progress. For instance, we did not waste any time in arguing or discussing the matter of losing two members, instead we distributed their tasks and continued with our work. 
Conclusion 
Throughout the business planning I developed my teamworking, presentation and communication skills. This is because I enjoy studying business and possess a good understanding of how a business is run. I am aware of the skills I currently have and need to further develop which was evident during the planning process. For example, in my previous experience of creating a presentation I noticed how we lacked communication as we would only communicate during lessons which was once a week. The lack of communication meant that we were less prepared if an error was to occur. Therefore, this time we ensured that we were communicating during and outside of lessons. I also ensured that I was participating and contributing my ideas. The need for strong communication was key as that would avoid misunderstandings and errors. We made sure that everyone understood their individual tasks and duties and the role each one of us played in ensuring the presentation is a success. 
Also, during my previous presentations I was very nervous, making me stutter and rush when speaking. This led to the audience becoming unclear and having several questions. However, to avoid this, I approached the situation calmly and relaxed, so I can go through my points clearly and slowly, avoiding misinterpretations and be able to answer the questions. Nevertheless, I am aware I must work on my time management skills as although I completed my tasks and the presentation was ready, I arrived late and was not able to fully prepare. Hence, next time I must ensure I arrive early, so I have time to go over my points. This will benefit not only me but also my group as they were very nervous and did not know whether I would be present. This would reduce the anxiety my group and I experienced and ensure the pitch ran smoothly. 
[bookmark: _GoBack]Gibbs reflective cycle has benefited me as I understood the benefits of reflections and identifying my strong points and weak points I would need to work on (The University of Edinburgh, 2019). It also helped me in looking into action plans more so I can reflect on the progress made at each step and make further adjustments if needed (ibid). Also, by recording what went well and bad, I can be organised and equipped next time and learn from my mistakes I made this time. Not only did this reflective cycle enable me to recognise my mistakes, it also allowed me to explore and value team work, helping me advance in my skills (ibid). 
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