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[bookmark: _Toc41914897]INTRODUCTION
Organizational success depends on it people and their working as only employees provide a competitive advantage in the market because companies may have same technology and resources but the only difference that gives competitive advantages is people make effective use of such resources. Motivation plays a major role in the employees’ performance and satisfaction and help in reducing turnover. The report focuses on the role of engagement and motivation to reduce employees’ turnover and sources from which information is collected and evaluation of such approaches in gathering information (Osborne and Hammoud, 2017).


[bookmark: _Toc41914898]SECONDARY DATA COLLECTION 

ENGAGEMENT AND MOTIVATION
[bookmark: _Toc41914899]LITERATURE REVIEW
According to Blumthal, (2018) employees play a vital role in the success and long term growth of the organization and motivated employees perform more effectively in the organization. The organization can achieve higher growth by motivating its staff using various motivational tools such as rewards, pay, appreciation and promotion which helps in increasing employees’ satisfaction. Highly satisfied employees remain in the organization for the long run and reduce employees' turnover because they feel that they are valued and their needs are satisfied by the organization. Employees’ performance in an organization depends on their level of satisfaction which they get and higher satisfaction improves their performance. Management of the organization should make various policies for the growth, education, training and development of the employees as such opportunities are beneficial for both the employees and organization as employees feel satisfied and organization get a reduction in its employees turnover and higher performance of its employees (Blumthal, 2018).
Stated by Brook, (2019) that employees’ engagement is getting the most important indicator in work satisfaction as people are more enthusiastic about their work and organization. In the research study of 500 employees, it is found that 71% of managers feel that employees’ engagement is the most important factor in organizational success. In various company low engagement situation is occurred due to lack of recognition by the employer, poor communication and not being allied with the goals, mission and objectives of the company. Employees’ engagement in the goals, plans and objectives lead to employees’ retention, satisfaction, quality work and a higher level of productivity which help in enhancing employees’ satisfaction and leads to a reduction in employees’ turnover and hiring costs.  It is stated that employees engagement keep them motivated and committed toward their work and employer which leads to the achievement of organizational goals along with the employees' satisfaction and retention (Brook, 2019).
According to Wigston, (2018) employees turnover is reducing only with their engagement and motivation because even pay cannot keep employees in the organization who is not engaged for a long run especially if employees can see their development and satisfaction. Engagement makes the employees focused because they feel that they are an important part of the organization.  Recognition the job, work culture, development opportunities keep the employees motivated towards their work and helps in improving their work engagement which in turn help in reducing employees’ turnover. Reduction of employees turnover is very essential for the organization as recruiting is very expensive, staff turnover reduces the employees moral which create an issue to the reduction in productivity and performance of the company. Such reduction of the employees is reduced by engaging them in the plans, strategy formulation, inviting their opinions on various problems so that they feel satisfied and motivated towards their work and organization (Wigston, 2018).


[bookmark: _Toc41914900]PRIMARY DATA COLLECTION 
Primary data about engagement and motivation is collected by following the norms of social distancing and conduction online survey to collect various opinion and views.  The online survey is conducted randomly on a group of around 25 people to know the opinions about the motivation and engagement in the organization to reduce employees’ turnover. An online survey is conducted through a questionnaire which includes the following questions. 
 Questionnaire 
· Do you think employees engagements and motivation helps in reducing employees’ turnover?
	Yes 
	15

	Not sure
	7

	No 
	3





From the survey it is find that 60% of people think that employees’ turnover is reduced with employees engagement and motivation and only 12% people think that it is not and 28% are not sure which shows that most of the people thinks that organization can reduce its employees turnover by motivating its employees.
· What do you think employees’ performance is based on the level of motivation and engagement?
	yes
	20

	Not sure
	3

	No 
	3






77% of the people from the survey is agree with that level of motivation help in enhancing the performance of the employees where as 11% people are not sure about it and 12% people do not agree with that. From the opinions of people it is found that satisfaction of the employees is increased with motivation which helps in reducing turnover.



· Is your manager recognizes your potential and capitalizes your strength by motivating you?
	yes
	12

	Not sure
	5

	No 
	3




60% people agreed that the manager recognize their potential and enhance their strength by motivating them to deal with the problems and enhance the skills where as only 15% people disagree with it and 25% are not sure. Appreciation of employees’s’ performance is best way to motivate them.
· Is your managers involve you in making plans and ask for your opinion in dealing with the problems.
	yes
	10

	Not sure
	6

	No 
	4




From the survey it is found that only 50% people think that their manager invite their opinions and involve them before making plans and 20% disagree with it such situation create feeling of dissatisfaction among employees and sometime even did not clear about plan which reduces their productivity. 
· Did you think development opportunities and satisfaction helps in motivating the employees?
	yes
	14

	Not sure
	4

	No 
	2



s
Growth opportunities and satisfaction enhance the employees motivation 70% people from the survey is agree where as 10% are not agree with it sand this shows that the employees can perform well and remain in the organization where they get opportunities for growth.




[bookmark: _Toc41914901]DISCUSSION 
In this report, both qualitative and quantitative data is used to understand the concept of engagement of employees and motivation to reduce employees’ turnover (Babakus et al., 2017). Qualitative data is collected through research from the books and literature which shows that the employees’ motivation and engagement is necessary to reduce employees’ turnover. As this help in employees’ satisfaction by involving them in organizational plans and strategy formulation, knowing their views and needs, providing them development opportunities so that employees feel satisfied and remain at sthe workplace. A survey conducted through online mode also shows that motivation and employees engagement is essential to reduce employees turnover by appreciating and recognizing the performance of the employees, providing them effective work environment in which they can freely share their views and opinion and providing them development opportunities so that they feel satisfied and motivated which in turn help in improving their performance and reducing employees turnover (Babakus et al., 2017).


[bookmark: _Toc41914902]APPROPRIATENESS OF DIFFERENT APPROACHES
Both qualitative and quantitative approaches are effective in collecting information from different sources such as by conducting survey, books, literature, websites and various other ways. In this report, an online survey is conducted through a questionnaire which includes different questions about employees’ turnover and help in knowing the opinions of others.  An online survey is very effective in the situation of lockdown as this helps in collecting information using online mode and sprovides more clear information but at the same time, it is very time-consuming when the survey is conducted on a large number of people (Memon et al., 2016). A secondary source of data is very easy to collect and evaluate as many books and articles help in getting the information about the employees' engagements and motivation leads to reduction employees' turnover or not which is easy and less time-consuming. But the information collected through such mode is provided past data. Accuracy and reliability of secondary data is relatively less as compared to the primary source.
Both primary and secondary data in this report shows that the employees' turnover is based on the level of satisfaction and further development. Research shows that the engagements and motivation are key to keep the employees in the organization for the long run as both help in reducing employees turnover by providing them effective work culture, recognizing their performance, training and development and proving them opportunities to grow so that they feel satisfied and remain in the organization (Memon et al., 2016).



[bookmark: _Toc41914903]CONCLUSION
Motivation and employees engagement is presented in this report which plays a vital role in reducing employees’ turnovers in an organization and help in enhancing employees’ satisfaction.  The literature review presents the view and opinion about the employees’ engagement and motivation to reduce the employees’ turnover along with the source of primary data collection in finding the employees motivation. The report presents the interpretation of qualitative and quantitative data and appropriateness of such an approach in collecting information.
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 Did you think development opportunities and satisfaction helps in motivating the employees?	yes	Not sure	No 	14	4	2	Do you think employees engagements and motivation helps in reducing employees’ turnover?	Yes 	Not sure	No 	15	7	3	What do you think employees’ performance is based on the level of motivation and engagement?	yes	Not sure	No 	20	3	3	Is your manager recognize your potential and capitalizes your strength by motivating you?	yes	Not sure	No 	12	5	3	 Is your managers involve you in making plans and ask for your opinion in dealing with the problems.	yes	Not sure	No 	10	6	4	