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Introduction
 This essay will be looking at the leader Giles Hurley and his leadership skills and traits for the company Aldi’s, it will be examining whether Giles Hurley is a good leader for the C.E.O role and how effective his communication and innovative skills are for the culture of Aldi’s and within the teams he leads. It will be looking at Giles Hurley’s leadership style and different theories and models that the C.E.O uses to stay on top of the pressures of the role. It will include a critical discussion and will be looking at the company’s type of leadership strategies that it has and its links to improving performance. It will also evaluate and examine the writer’s leadership style and how the writer’s style will ensure the success of change for an organisation.  
























Main findings 
Background of Giles Hurley
 Giles Hurley was born in 1975, in London where he lived with both his parents until the age of 10. Giles Hurley stayed in England whilst his parents moved back to the family’s hometown in Ireland, he completed comprehensive school at Harrows, however moved to Ireland to study in college before moving to China to teach English. Giles Hurley then trained at a local McDonald’s in Liffey Valley, Ireland where he trained within management positions and said that the training given by McDonald’s was amazing. However, got a position within Aldi’s team in 1999 as an Area Manager, and quickly got promoted to trading director in 2002 where he stayed in this position for 5 years until he took on the role of group buying director for Aldi’s Irish division. He was very successful within different management roles before he took on the C.E.O position in 2018. Giles Hurley is a very well-trained leader and has made a success of himself through various management positions. (Tugby, L. 2018).
Traits and leadership style of Giles Hurley 
[bookmark: _Hlk88223694]Being a trained leader and having spent most of his working career working at Aldi’s it’s allowed Giles Hurley to form a culture within the organisation and build trust from employees and managers within the company. Giles Hurley is very successful at what he does within Aldi’s regions, managing over 130 stores with plans to expand the company he states that if sales are on the up Aldi’s will keep on adding stores to become bigger and better, he communicates with employees to ensure the best possible outcome for the task and success for the company. His passion to be innovative and original is what sets him apart from others, vowing his full commitment to the company. (Tugby, L. 2018).
[bookmark: _Hlk88220428] It is believed that Giles Hurley shows a variety of styles within his leadership, when researching it was found that he shows a democratic leadership style in the way that he engages with team members of different stores across the UK, also showing a visionary style where he is very focused with his strategic plans for developing the company. He shows a lot of interest in the creativity and innovative side of the company too by communicating with employees and allowing them to have somewhat of a say in decisions, Giles Hurley welcomes change within the organisation and adapts his knowledge to get the best result possible. ‘Plans for developing Aldi's in-store offering centre on working with suppliers to improve its products and stay abreast of market trends, healthy eating being among them. Tech is an important trend to monitor too’ (independent. 2021). 
 Identifying change models that are used to ensure effective change happens are Lewin (1950) model of change is a very easy to take direction from, however, not very well detailed and is very dated in today’s industry which may lead to having gaps in the company’s strategies of change, does, however, focus on employee’s behavior and it makes sense for managers and companies to follow. (Airiodion.com. 2021). A more model change theory is the ADKAD model (2003) is a newer change model that encourages companies to accept change, this model has five areas that managers must think about. Like the Kurt Lewin model (1950) it focuses on employees’ behavior, but this theory also looks at the technology used within the changing world of business. Both models have advantages and disadvantages, but both equally allow companies to expect and lead when change is needed.  (Airiodion.com.)
This allows Giles Hurley to empower his employees which also show that he uses the Kurt Lewin (1950) three-stage theory where he demonstrates the ability to allow change and trust his instincts for a more effective run organisation. He is now famous for the excellent work and the effective leadership skills he offers to Aldi’s stores across the country. He shows within this role what great leaders can achieve and encourages the growth of the company whilst ensuring the strong culture of the company is kept. Giles Hurley has ensured building trust with employees and ensuring that all members that follow his lead are given his full support also forming trust from him to his follows. (Nisbet, M. 2021).
Evidence of this is his hands-on approach with ensuring that Aldi’s food is worthy to be sold at the stores that he oversees, where he tastes and helps products to be made perfect. In his first year as C.E.O for Aldi’s Giles Hurley reportedly ensured that all Christmas stock was up to scratch by undergoing a day tasting ‘fresh scallop wrapped in Parma ham, cooked in the shell with garlic’ where the leader was said to be stunned by how good the food was. (Paul, M. 2019). Showing a very hands-on approach when it comes to products that are sold within Aldi’s stores must be at the best standards. 
[bookmark: _Hlk86831008]His empowerment towards his employees is greatly recognised within his teams, however, not all team members feel valued within the company, and this is an issue that the company is facing due to the new technology store that is being trialled within one of the London stores. One of Aldi’s employees spoke about a checkout-free store within London says that the new technology where shopper’s baskets are scanned as they leave the store would need some trialling and that employees would still be needed but employees do not believe that the presence of a whole team of individuals would be required and one employee told Baker, S. 2021 that ‘It does work. Like all technology, it’s not 100%, and not as many staff are needed’ and believes that it is not right for employees to feel that they are not needed stating that the employee does not think it is the way forward. However, Aldi’s did not make any comment on this says Baker, S. 2021 but C.E.O Giles Hurley said that as a company, Aldi’s is excited to test out the new and latest technology that enables consumers to shop within stores and then exit stores without the need to queue at tills. This also identifies that Giles Hurley uses the Lewin model of change to enable change within the company. 
Another trait of Giles Hurley is that he is very strategic within his plans for the company, he is planning for the expansion and growth of Aldi’s within the UK and Ireland, and the company plans to open 100 more stores over two years in underway and is it said that the company have a plan for a larger share of the British grocery market. Within these 1.3 billion plans it has been said that over 2000 new employees with be needed to help with the growth of the organisation. C.E.O Giles Hurley says that this is his and the company’s mission and that the demand that Aldi’s faces for more stores to be at more locations for the community is extremely high (The Guardian. 2021). This allows Giles Hurley to ensure the trust of the employees and customers of Aldi’s by communicating the direction that he is taking the company by using a visionary style. 
The French and Raven theory shows that all leaders use different power methods to motivate, punish, value, and reward its employees. This theory analysis power and said that there were five bases of power, referent, expert, legitimate, reward, and coercive. Within these bases, power is defined to achieve the objectives for the company by the leader (Kovach, M. 2020). 2021). 
 The way that Giles Hurley acknowledges how important all his employees are to the success of the company is to offer all staff of Aldi’s a pay rise, this way it shows that Giles Hurley believes that employees are essential for the growth of the company but this also shows that he is using the referent power style from the French and Raven theory (1959), engaging with employees through the power of reward, ensuring that staff were given pay rises to show the company’s gratitude for all the hard work shown during the pandemic. Aldi’s decision to give its employees a 10% bonus just in time for Christmas and the reward gesture is the company showing appreciation for the resilience and dedication shown throughout 2020. (Corbin, T. 2020). The McGregor (1960) theory explains that there are two types of employees, theory X thinks that individuals do not like work, when told what to do and dislikes direct instructions whereas theory Y like to be in order and seeks responsibility whilst problem-solving for the company. (Harvard Business Review. 1970).
In 2019 Aldi’s reportedly toke a loss in sales and pretax profits took a fall by ‘18% to £182.2m’ due to the company investing £530m back into the company and ensuring that product prices were kept low. Giles Hurley said that he was not concerned about the loss and that Aldi’s were in it for the long haul, the C.E.O stated that Aldi’s were committed to ‘sales, stores, customer numbers and growth’ and that the company were more focused on new customers rather than profit increase. (The Guardian. 2019).
 In today's highly completive market it is essential for all organisations to offer the best value products for the cheapest price possible Aldi’s company and C.E.O Giles Hurley acknowledges this through a ‘no-nonsense approach’ leading to cut cost prices enabling the brand to sore pass competitors when it comes to better products with cheaper price tags but keeping the quality. At Aldi’s Giles Hurley encourages the focus to remain on CSR and enables the wider responsibilities of the company to ensure its success. The company uses a ‘total management’ technique to ensure close business relations with all suppliers, ensuring the continued improvement of the services that are offered. This also gives Aldi’s a completive advantage within the food sector and allows Aldi’s and leader Giles Hurley to focus more on putting profits back into the company and expanding to offer more stores for the communities. (Mrshearingbusinessstudies.weebly.com. 2021).   
Influence of the Leader
 Giles Hurley continues his success within the company and adopts different styles for different situations that are being faced, he is extremely focused on the expansion and growth of Aldi’s whilst holding up the lowest prices for the company since becoming C.E.O in 2018 and ensures the culture is kept strong and employees motivated. The McGregor X and Y theory (1960) is based on two theories upon the management’s assumption about employees and both theories follow different methods to keep staff motivated, it has been identified that Giles Hurley takes the theory Y approach to his leadership by wanting his employees to be self-motivated and wants them to be creative and imaginative within the approach that is taking within tasks and project. It can also be said that he sometimes uses that theory X as a motivator as he rewards the employees with pay rises, he told Your Local Guardian 2020 that Aldi’s has the most ‘efficient and productive teams within the company, and that is why the employees ‘earn the highest rates of pay within the grocery sector. Every theory and model within a business poses advantages and disadvantages for the company, McGregor’s X and Y theory (1960) is built on the manager's belief about its employees, theory X and Theory Y demonstrate different methods to keep staff motivated. Theory X managers can improve productivity through the hard approach on employees, this can lead to higher quantity and quality of work, however, this method relies on the reward factor to satisfy staff whilst the employees do not get any self-fulfilment. Whilst theory Y employees enjoy working to be more ambiguous and are more committed to the task and having more involvement within the decision-making. (Biznewske.com. 2021). Giles Hurley could also be using the French and raven (1959) theory to motivate employees through the power of reward this is demonstrated through the pay raises that Giles Hurley has granted employees for the dedication to working through the pandemic.
 Noticing that Aldi’s failed to have any online facilities before the pandemic and with the high demand for online shopping and home delivery in 2020 Giles Hurley ensured Aldi’s expansion and for the first time engaged in the click and collect services for Aldi’s customers. He also ensured that Aldi’s customers could now get groceries delivered to homes across the UK and Ireland using the company Deliveroo, with plans for all stores to be offering these services within a couple of months. (Scully, E. 2020). Also identifying that Giles Hurley uses the ADKAD (2003) model this is demonstrated through his use of online resources when the pandemic happened in 2020 to ensure that customers can order a click and collect service which Aldi’s did not offer before ensuring the success that was needed to deliver what the customers needed. ‘Aldi's Click and Collect option allows customers to order from a full range of groceries online and then collect in pre-booked one-hour slots from stores.’ (Nisbet, M. 2021). 
Personal Leadership style
 I undertook two questionnaires (see appendices) to determine what sort of leadership style that I would use to successfully run a team of employees, these questionnaires ensured questions that were relevant to each person. The results from the questionnaires were that I have a democratic leadership style, I would agree with this result because this leadership style allows the leader to ensure everyone works as a team and I believe that I am a very successful team player. I ensure that I always communicate effectively, when I lead within a team, I ensure that all members know what their role is and encourage and motivate all members to ensure that the tasks are done effectively and to the best of the team’s ability. I believe that I am a very good listener and will always try my best to solve problems that occur either with individuals or as a team, all these traits are extremely important to a leader and their leadership style. According to Small Business 2021, how leaders effectively use communication to the team will determine trust from all members of the team, which will then lead to employees embracing more decisions and effective having higher targets and fewer problems, the company will also rely on leaders’ communication skills for the culture of the company too. 
Ultimately without effective communication skills and consulting with team members can cause a breakdown of trust and can damage the organisation’s culture. Without everyone communicating ideas and goals the company will not be able to gain knowledge for the growth of the company and will also result in missed opportunities. (Houlis. A. 2021).
‘Strong leadership motivation allows a team or company to accomplish its goals. If nobody is motivated to do the work, then nothing is going to get done.’ (https://www.lifehack.org/853716/leadership-motivation. 2019). ‘Motivation is also defined as the process that accounts for an individual‘s passion, direction, and persistence of effort toward attaining a goal, meaning the result of the interaction between an individual and a situation.’ (https://pdfs.semanticscholar.org/c24c/0b4f588b1048a41c226dd9463d944e196f81.pdf. 2021).
Questionnaire 1.2 (see appendices) allows me to explore what traits that I feel are necessary for leaders to have I have scored different questions and the results are as followed, scoring a low score for traits emphasis I believe that leaders should carry some traits that are needed for their role but not all traits are essential for different tasks and that the leader should be consulting to team members and not just relying on their traits. I believe that I hold some of the traits the leaders require however I feel that there are gaps in my traits that I could improve to ensure a better more effective leader. Having scored a low score on the Ability emphasis area, however, I disagree with this as I believe that all individuals have the power to lead a team effectively given the right support and training, my top-scoring traits are Skill emphasis and Behavior emphasis and process emphasis where I scored, they are 16, 18, and 16 I have strong beliefs that these traits are essential for all leaders to encourage within the leader's position. I believe that I hold strong behavioral traits and that I can ensure the encouragement of all team members when it is needed, I believe that this trait is essential for motivating members of the team and is needed in all aspects of the workplace. Whilst only scoring 14 on the emphasis of relationships I do disagree with this score as I strongly believe that all leaders should have a good working relationship with teams of individuals, and it is believed that I hold this trait and form relations with employees that work with.
Leading on change 
 Within my team of employees, there has been an identification by higher bosses that my group of employees are not meeting certain criteria and that the work being produced from my section is of poor quality, they have asked if I could ensure that this is resolved as soon as possible. Using my democratic style, I called upon my team of employees for an emergency meeting to discuss what issues the team are having, I believe that using my communication skills to help to team discuss issues is essential for the change that the team is going to be facing. Within the meeting team members raised problems that had not yet come to my attention and quickly the meeting had a few unhappy employees. Using my style and skills I quickly put together a team-building exercise that allowed all members to express these issues and as a team everyone solve most of these issues, using my leadership style I set out clear outcomes and goals that members of the team should do to ensure motivation is kept up during the working day, however, the work was still not up to the best standard and therefore I used my leadership style to encourage the team to bond and work successfully together. I did this through my honesty and fairness trait as I have built up trust within my team, even though I encourage my team to share ideas and express issues I also believe that all members of my team should respect everyone, but I always ensure to there to offer guidance and support when needed. Taking on all my teams suggests I have planned a couple of follow up meetings with all team members and ensured there would be rewards for the most improved employee to try and motivate, by me setting clear more effective goals for the team this has allowed all employees to improve on productivity and better production on the section of work. I took all employees concerns on board and formulated plans that better suited the employees and put in place many review meetings to ensure that this will all be kept up with. 
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Conclusion
To conclude this essay, it has been acknowledged that leadership is essential for organisation’s of all sizes and is important for all leaders that need to ensure direction and help improve efficiency and achieve goals for the organisations. Research has found that leaders that are more effective with the workforce offer clarity and motivation. Having a leader that can effectively lead the organisation is vital for companies this is because the leader will be leading organisation’s through a change of all kinds, a good effective leader is beneficial for companies, it will ensure that employees are kept motivated and strong communication throughout all teams. Leaders should hold different traits and styles for different changes that will occur, however, leaders should always ensure that the team members are fully focused and kept informed about important changes to allow them to be kept motivated. 
 It is believed that the most suitable style of leadership is a leader that has a democratic style of leadership, this style allows employees of the company to be part of the processes that will occur in the business world. In today’s environment, most leaders adopt the democratic leadership style for different teams to ensure that all changes are done correctly to minimise mistakes and fewer problems.  Democratic leaders ensure that all employees have an input into what is being done and encourage staff to share ideas. 
 I believe that my democratic leadership style would work well in today’s environment, this is because I hold a lot of these traits, I always ensure team members inputs into plans and decisions before going ahead with tasks and I always communicate changes to my employees. I believe that this is a strong trait of mine and it has allowed me to build trust and form relationships with the people that I work with on any task. However, this sort of leadership style says that a democratic leader is not very good at communicating however, this is a trait that I feel I am very good at, I enjoy hearing different employees’ strategies and helping solve problems as a team. However, I do not believe that I hold all essential traits for this style and would have to develop my skills by encouraging employees sometimes to ensure that the best outcome is met. 













Appendices 

1.2 Conceptualizing Leadership Questionnaire	
Purpose
1. To identify how you view leadership
2. To explore your perceptions of different aspects of leadership	
Directions
1. Consider for a moment your own impressions of the word leadership. Based on your experiences with leaders in your lifetime, what is leadership?
2. Using the scale below, indicate  the extent  to which you agree or disagree with the following statements about leadership.
Statement	
Strongly disagree	
Disagree	
Neutral	
Agree	
Strongly agree
1. When I think of leadership, I think of a person with special personality traits.    1    2?    3    4    5
2. Much like playing the piano or tennis, leadership is a learned ability.    1     2    3    4?    5
3. Leadership requires knowledge and know-how.    1    2    3    4    5?
4. Leadership is about what people do rather than who they are.	    1    2    3    4    5?
5. Followers can influence the leadership process as much as leaders.    1    2    3     4?    5
6. Leadership is about the process of influencing others.    1    2    3    4?    5
7. Some people are born to be leaders.    1    2    3?    4    5
8. Some people have the natural ability to be leaders.    1    2    3    4?    5
9. The key to successful leadership is having the right skills.    1    2    3    4?    5
10. Leadership is best described by what leaders do.    1    2    3    4    5?
11. Leaders and followers share in the leadership process.    1    2    3?    4    5
12. Leadership is a series of actions directed toward positive ends.    1    2    3    4    5?
13. A person needs to have certain traits to be an effective leader.    1    2    3    4?    5
 14. Everyone has the capacity to be a leader.    1     2?    3    4    5
15. Effective leaders are competent in their roles.    1    2     3?    4    5
16. The essence of leadership is performing tasks and dealing with people.    1    2    3?    4    5
17. Leadership is about the common purposes of leaders and followers.    1    2    3     4    5
18. Leadership does not rely on the leader alone but is a process involving the leader, followers, and the situation.    1    2    3    4?    5
19. People become great leaders because of their traits.    1    2    3    4?    5
20. People can develop the ability to lead.    1    2    3?    4    5
21. Effective leaders have competence and knowledge. 1	2     3    4?    5
22. Leadership is about how leaders work with people to accomplish goals.	1    2    3    4    5?
23. Effective leadership is best explained by the leader–follower relationship.    1    2    3?    4   	5
24. Leaders influence and are influenced by followers.    1    2    3?    4    5
Scoring
1.     Sum scores on items 1, 7, 13, and 19 (trait emphasis) 2, 3, 4, 4=13
2.   Sum scores on items 2, 8, 14, and 20 (ability emphasis) 4, 4, 2, 3=13
3.   Sum scores on items 3, 9, 15, and 21 (skill emphasis) 4, 5, 3, 4=16
4.   Sum scores on items 4, 10, 16, and 22 (behavior emphasis) 5, 5, 3, 5=18
5.   Sum scores on items 5, 11, 17, and 23 (relationship emphasis) 4, 3, 4, 3=14
6.   Sum scores on items 6, 12, 18, and 24 (process emphasis) 4, 5, 4, 3 =16
4.2 Leadership Styles Questionnaire	
Purpose
1. To identify your style of leadership
2. To examine how your leadership style relates to other styles of leadership	
Directions
1. For each of the statements below, circle the number that indicates the degree to which you agree or disagree.
2. Give your immediate impressions. There are no right or wrong answers.
Statements	
Strongly disagree	
Disagree	
Neutral	
Agree	
Strongly agree
1. Employees need to be supervised closely, or they are not likely to do their work. 1    2    3?    4    5
2. Employees want to be a part of the decision-making process. 1    2    3    4?    5
3. In complex situations, leaders should let followers work problems out on their own. 1?    2    3    4    5
4. It is fair to say that most employees in the general population are lazy.    1?    2    3    4    5
5. Providing guidance without pressure is the key to being a good leader.    1    2    3    4    5?
6. Leadership requires staying out of the way of followers as they do their work.	1    2    3?    4    5
7. As a rule, employees must be given rewards or punishments in order to motivate them to achieve organizational objectives. 1    2?    3    4    5
8. Most workers prefer supportive communication from their leaders.    1    2    3    4?    5
9. As a rule, leaders should allow followers to appraise their own work. 1    2?    3    4    5
10. Most employees feel insecure about their work and need direction.    1    2    3?    4    5
11. Leaders need to help followers accept responsibility for completing their work.   1    2    3?    4    5
12. Leaders should give followers complete freedom to solve problems on their own.    1    2    3?   4    5
13. The leader is the chief judge of the achievements of the members of the group.    1    2?    3    4    5
14. It is the leader’s job to help followers find their “passion.”    1    2    3    4    5?
15. In most situations, workers prefer little input from the leader. 1    2    3    4 ?   5
16. Effective leaders give orders and clarify procedures.    1    2    3    4 ?   5
17. People are basically competent and if given a task will do a good job.	1    2?    3    4    5
18. In general, it is best to leave followers alone.	1?   2    3    4    5
Scoring
1. Sum the responses on items 1, 4, 7, 10, 13, and 16 (authoritarian leadership). My scores 3,1 2, 3,2,4 (15)
2. Sum the responses on items 2, 5, 8, 11, 14,  and 17 (democratic leadership).
My scores 4, 5, 4, 3, 5, 2 (23)
3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership).
My scores 1, 3, 2, 3, 4, 1 (14)
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