Blog 5: 
Critically evaluate the ability to manage a project.
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Description automatically generated with low confidence]I was able to become a part of a very important project that had a profound effect on my development. I have overcome my limits as a member of the team and have worked under pressure at some point but the result of this it was that I discovered things I hadn't known before, as well as information that I hadn't known. One of the things that I have identified as a weakness in my ability to be a successful member of the project management process is my ability to manage my time effectively. At the beginning I was not very organised, but I started using a diary, and I set deadlines for myself to get some significant key points that were very important for our project. Moreover, I built a nice relationship with my colleagues, and we were able to help each other achieve our goal together, which allowed us to be more efficient. With this system, I was able to complete tasks on time and stay on track with the project. It has also allowed me to be more productive and efficient in my work. Overall, this has been a great help in becoming a successful part of the project management process.


Reference: Zulch, B.G. (2014) Communication Skills Impact on Sustainable and Green Project Management. Proceedings of the World Sustainable Building (SB14) Conference, Vol. 5, 676-682.
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