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Executive Summary
The researcher has compiled this report on Tesco and the use of management theories relevant to Tesco such as Taylor’s classical theory, Fayol’s modern theory and Maslow’s Hierarchy of needs.
The Researcher also looks at the values, beliefs, and attitudes of Tesco and how they stand by them. The researcher has also included contradictory evidence against all the facts of Tesco complying to these values, and the impact these facts have on its staff and customers. The researcher will also touch upon Toulmin,s model within the context of this report and will use various Harvard Referencing to back up this report. This report will show how its staff have rated Tesco 5 stars as a company to work for and another source that states they do not do enough as a company for its staff and customers. The researcher concluded the report by saying that Tesco work well with the management theories they have implemented in their organisation and how the researcher believes Tesco is still a great company to work for and as a customer with many benefits despite little evidence that suggests otherwise.
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Introduction
This Report will be looking at the company ‘Tesco’, the researcher will examine relevant management theories to the organisation and its employees. The report will critically analyze the values, beliefs and attitudes of Tesco and the impact these have on the workplace and its employees. The Report will also look at whether Tesco stands for their values, beliefs, and attitudes and if they apply these for their employees and customers. The report will look at Henri Fayol’s theory which is a classical management that almost any business can use, it uses five basic ways to plan and control production through planning, organizing, commanding, coordinating, and controlling. Using these five elements allows management to productively manage staff. Krenn, J. (2011). The report will look at Taylors theory who was an influential theorist who believed his theory could change the world, in a way he was right because in many spheres of managerial activity which was onetime thought of as outrageously novel ideas have now become what we would see as natural to management. Sheldrake, J. (2003, p.14). The other models that this report will touch on are Maslow’s Hierarchy of needs and Toulmin’s Model.










2.0 Main Finding
2.1 Tesco is one of Britain’s biggest supermarket that has a history of 100 years. Tesco first started in 1919 by Jack Cohen who began selling groceries from a stall in the east end of London. On his first day Mr. Cohen sold £4 worth of products, of which included a £1 profit. Five years later in 1924 the brand Tesco first appeared, and a flagship store was opened in Burnt Oak, North London in 1929. Tesco became a private limited company in 1932 and has continued to rapidly expand and is still going strong today. Clark, T. and Chan, S. (2019).
Tesco’s core values are:
· No-one tries harder for customers.
· We treat everyone how we like to be treated.
· We use our scale for good.
Phillip Clark Tesco’s CEO states that “The Tesco values are embedded in the way we do business at every level. Our values let our people know what kind of business they are working for and let our customers know what they can expect from us”. Mihailoaie, C. (2013).
Tesco’s have high standards and beliefs in their staff, and they look for colleagues who really believe in, and can demonstrate, the five key leadership skills, Collaboration, Empathy, Responsiveness, Resilience, and innovation. Tesco Lotus Career, (2019).
Tesco’s values and core purposes include understanding customers and being first to meet their need. Sourcing great quality, affordable and sustainable products, making it easier to live healthier. Act responsibly and making a positive contribution to the communities where they operate. Work as a team with trust and respect for each other. Listen, support and say thank you, share knowledge and experience. They stand by their moto of ‘Every Little Helps’ which makes a big difference. Tesco plc, (2019).
Tesco offer the following staff benefit:
· Holiday & sick pay
· Maternity pay
· 10% Colleague discount
· Retirement Savings Plan
· Annual colleague bonus plans up to 3.5%
· Health service, including a nurse and G.P
· Tea points to make free drinks on shift
Tesco-Careers, (2019).
Tesco offer the following Customer Benefits:
· Tesco Clubcard
· Tesco Loves Baby Club
· Christmas Savers Club
· Money Saving Coupons
· Competitions
· Regular instore savings
Tesco Perks, (2019).
With Tesco offering a wide range of benefits to both staff and customers the claim would be that Tesco’s are a good company for its staff and its customers. The grounds for this claim are based on the fact that Tesco states that their core values let their people know what kind of business they are working for, and it lets their customer know what they can expect from Tesco’s through the main core values of , “no-one tries harder for customers” and “We treat everyone how we like to be treated. Mihailoaie, (2013).
Tesco’s value and reward their staff and customers well this would give a warrant to the fact that Tesco is a good company for both its staff and customers with all the benefits that staff, and customers receive as listed above.
This is backed up with staff reviews left on indeed.com most staff rated Tesco 5 stars to work for, with good opportunities to progress with skills and training provided, high hourly rates, staff discount and the fact staff are always made to feel important. Indeed.com, (2019).
However, during further research by the researcher, staff reviews left on glassdoor.co.uk contradict the fact that staff are treated good, they state that there are no opportunities to progress or any support. It also claims that management are awful, even long-standing staff say Tesco’s are not the same to work for and they are a shadow of what it once was. Glassdoor.co.uk, (2019).
The rebuttal to this argument would be that former chief executive of Tesco, Sir Terry Leahy, has stated that the troubled supermarket has drifted away from its loyal customer base and that Tesco have focused too much on what it isn’t, rather than remembering what it is and has lost focus by not contributing their values and beliefs to their customers. Hickey, S. (2014).
In 2006 the Mirror reported how they were troubled to see Tesco at times prioritizing its own finances over treating its suppliers fairly in order to make its own profits look good for stocks and shares. Sayid believes they essentially ripped off customers in the process just to make profits look good. Sayid, R. (2016).
After researching both sides to this argument, the researcher feels the argument for Tesco being a good company for its staff and customers would be stronger that the evidence against. Tesco is still a large company that is still going strong with a large customer base and staff are still happy to work for Tesco and most staff have positive opinions on the company and their career progression. Also, Tesco states that their business was built with one simple mission- that’s to be the champion for customers, helping them enjoy a better quality of life and an easier way of living, this hasn’t changed. Customers want great products at great value, this is our job to deliver this for them in the right way. As a business built on serving customers, it’s at the heart of what we do. In the UK alone Tesco serve 66 shoppers every second, so they need to make sure those customers experiences are a little better each visit. Tesco-careers, (2019). 
In 2013 Tesco introduced the first wave of view point your voice matters survey for colleagues. The survey found that the majority of staff were proud to work for Tesco, particularly because of their ‘customer focus’ and their care for colleagues and their commitment into giving great customer service. The results show the significant progress through building a better Tesco, thanks to all its colleagues hard work. Nelson, J. (2013).




2.2 Taylors Theory
Fredrick Taylor created his theory in 1909. Taylor published “The Principles of Scientific Management” in which he proposed, productivity in the workplace would increase by simplifying and optimizing jobs. He also implied that workers and managers need to co-operate with each other, beforehand it was very different how business was typically done. Taylor also believed workers were motivated by money, and that employees who worked harder than others deserved more than those who didn’t. Also, he believed that rather than giving workers any job to do, they should match employees to jobs based on their capability and motivation and then train them to work at maximum efficiency. Mindtools, (2019).
Tesco offer its employees a reward Programmes that has similarities to Taylors theory. Its financial reward packages are a motivating factor, but Tesco do a lot more than Taylors theory in the way that Tesco employees are not just motivated by money. Tesco creates a good working environment and invests in its staff through training and development. As a result of this their staffs skills and knowledge are increased, and they have a sense of job satisfaction. Business Case Studies, (2019). 
Taylors theory scientifically selected people and trained them to achieve the best results, even though this model has brought extreme success in businesses and increased productivity this model has been highly criticized by theorists both historical and contemporary, stating that Taylor’s theory actually “dehumanizes” workers and its more about production than allowing workers to self-motivate and think how to approach tasks and solutions for themselves. Olum, Y. (2004, p.12-13). 
Using this model alone would not benefit Tesco as the workers at Tesco need to use Teamwork and this model doesn’t focus on teamwork its more individual performance focused. 
The researcher also believes Tesco can benefit with the use of modern management theories as well as classical theories such as Taylor’s theory. Modern management theories is the integration of all the valuable concepts of classical models with the social and behavioral sciences. Modern theories show how an organisation is a system that changes with the change in its environment, both externally as well as internally. Henri Fayol’s theory would be a good               
 Tesco’s style of developing their staff to advance in their positions would suggest they also use Henri Fayol’s theory and Maslow’s Hierarchy of needs model.
2.3   Henri Fayol’s Theory
Henri Fayol’s management theory is a model of how management interacts with personnel, which was created in 1916, back in his time, managers had no formal training. Due to increasing complexity of organisations this created a need for professional management. Vanvliet, V. (2011).
 Almost any business can apply this theory to their business. This is a classical management theory and is used to productively manage staff in five basic ways, planning, organizing, commanding, coordinating, and controlling. Fayol’s theory is one of the basic foundations of management theories. Today’s management should use this theory to be more effective and efficient. Moreover, Hales (1986) and Archer (1990) also believe that Fayol’s theory is relevant and appropriate to today’s management. Paper4u.org (2019).
 Fayol believed that a general management theory could be taught to anyone because it would benefit all workers to have such knowledge as anyone in an organisation takes on managerial roles at some point. Some critics say there are weaknesses in his theory, but the weakness is not in the theory itself, but in how it is being implemented. It’s not well suited, without adjustments, to contemporary management requirements, because what we know in business is nothing is for sure or guaranteed. Gomes, P. (2005).
 Fayol’s theory has been criticized because the theory is too formal, vague, inconsistent due to it being based on personal experience and limited observations. There is too much generalization and lack of empirical evidence. It is pro-management bias as the theory does not pay adequate attention to workers, workers are treated like biological machines. Fayol’s theory has more of a historical value as this theory was relevant when organisations operated in a stable and predictable environment. It seems less appropriate in the turbulent environment of today. Fayol has mostly ignored the social-psychological or emotional needs of employees. Sarwar, S. (2014).
 Tesco use Fayol’s to some degree as they believe in training staff and the advancement of staff up the levels to management level. With the implementation of other management theories this theory can build the base structure and be molded to suit Tesco by paying more attention to workers and creating a more stable environment.

2.4 Maslow’s Hierarchy of Needs
Maslow’s Hierarchy of needs is a model by Abraham Maslow (1943) this can help with what is likely to be rewarding and motivating. The model is based on human needs, people find this model very satisfying when a need is met, and therefore, motivation stems from needs as suggested by Maslow. The needs at the bottom of the hierarchy are stronger than the higher levels until they are met, because until the higher levels are reached then they will not operate. The five needs are: Self-actualization (top), esteem needs, love needs, safety needs, physiological needs (bottom). Cameron, S. (2009, p.35).        
Tesco believe in their staff and management and are keen for their staff to climb the ladder and progress in the ranking levels, this is why they invest so much time and money into training and development. This process is the same as Maslow’s, because in order to advance in rankings like the hierarchy levels the needs such as training needs to be completed before you can advance to the next level. There is some criticism as to Maslow’s assumption that lower needs need to be satisfied before a person can reach their potential and self-actualize. However, for example large cultures live in poverty that can’t achieve the basic psychological needs, yet they are still capable of meeting higher order needs such as love and belongingness. Mcleod, S. (2013, p.7).     
Conclusion
The researcher would like to conclude this report and its finding along with their own findings on Tesco and their Management Theories. Management theories place emphasis on the actual process of motivation. These theories are concerned with the relationships among the dynamic variables that make up motivation, and with how behavior is initiated, directed and sustained. Mullins, L. (2010).
Tesco keeps its staff motivated through its management theories because people’s behavior is determined by what motivates them. Peoples performance is a product of both ability level and motivation. Porter, Smith and Fagg. (2006).
The researcher is led to believe that organisations all use different management theories, whereas one theory may work well for one organisation it may not suit another. Management theories whether classical, scientific or modern they are not set out to follow to the exact point, organisations need to tweak and adapt them to suit their organisation as a theory is just a foundation to build upon. Tesco uses part of the classical theory of Taylor’s and the modern version of Fayol’s, by combining these theories Tesco is able to manage its staff well and provide its staff with training and development opportunities, making staff feel valued, important and invested in, which keeps them motivated. Tesco’s have great values to its staff and customers and the researcher believes that Tesco stands by them, despite some contradicting evidence and believes Tesco is still a great company to work for.
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