The NHM Strategy presentation was Part Two of a larger assignment and in terms of group dynamics it would be fair to state that all team members brought value to the table. It is worth mentioning that our team was considered to be ‘strong’ by other students.  

Our professors keep stressing on the fact that we are doing a Master’s degree and often tell us that our output needs to be ‘masterly’. Using the same term, I would state that our work was competent and adequate but by no means was it ‘masterly’, despite positive feedback from the assessor.  Upon reflection I believe to be the case for a number of reasons:

Unlike most of my fellow students, I am doing an MBA after several years of work experience and on several occasions, I have been in a leadership position in group endeavours, leading at the helm but in the case of the strategy presentation, I decided to take a back seat. As mentioned before, each and every one of my team members brings value and given that other members were keen on proactivity, I decided, that for once, I would follow.  

As a team we were very efficient; we allocated tasks on day one and went about completing them. We had face to face discussions about the presentation and at every point channels of communication were left open.  I honestly believe that every member of the team went about completing their tasks with sincerity. However, I am left with the feeling that while we were efficient we have sacrificed quality for expediency. 

It is my opinion that we haven’t, as a team, pondered the strategy in its entirety. The entire exercise was conducted piecemeal and while, I am sure we were adequate and in the strictest sense, completed the task that was set, I think it was a missed opportunity. To illustrate: we absolutely did not consider the long term implications of what we could do with the Walking with Dinosaurs idea, something that was highlighted when the assessor pointed out that in future, we could sell DVDs of the software as an added revenue stream. 

This is just one of the many things we failed to discuss or even consider and while one might argue that the long term fate of the idea was not part of the scope of the presentation, I would counter that this was a chance for us to explore every angle possible, even if it were only just an exercise in academic construct. 

We lacked synergy, something we spoke so much about during our presentation. I know this because I have experienced synergy, not just in my work place but also here in class, during the Finance presentation. This presentation has highlighted to me the importance of synergy primarily because I felt a distinct lack of it. 

On the positive side, I believe that we, as a team, were able to communicate our idea and its implementation to our audience. However, if I were to do this again, I would insist on greater participation from all concerned, including myself. I would spend more time on exploring the possibilities of the idea and I would ensure that we had a presentation that I would be proud of. 

The other learning for me was the realisation or rather, the reiteration that I enjoy communicating an idea to an audience. I have made presentations in the past at my work place as well as here for the course of my MBA. However, it was during this presentation that I realised just how much I enjoyed the interaction and plan to explore the possibility of a teaching role in the future. 

In conclusion: while it is important for a team to work in an expedient and efficient manner, it is just as important to sit back and ponder the idea for a while to ensure that effort has been made to view the task from a holistic, bird’s eye point of view.  
