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Project Management 
Introduction:
The researcher will provide a report on How to manage a project in an organisation and critically assess the tools and techniques required to manage the project at hand successfully. 
The researcher in this report will over- look the Sameera Foundation and show the different tools that were used in order to manage the project.
The Sameera Foundation is an organisation which is based in the town of Swansea south wales.  The Sameera Foundation is a voluntary based organisation which has a main goal of helping the homeless and the needy people of Swansea with the help of the founder Dr Malik.





Sameera Foundation Project:
The project that was handed out to the researcher was to see if the team was able to  try and gather as many donations as possible from the city of Cardiff from organisations such as the local mosques and churches based in Cardiff, and to try and convince the organisations to help with a donation to provide for the homeless people and the needy people living in  Swansea.

Project Management:
To manage the Sameera Foundation project the team had to make a plan on how to manage the project effectively.
The main objectives for the team was to try and divide the tasks to all the team members and to see all the strengths and weaknesses of the project at hand.
One of the key tools that was used by the team in the planning phase of the Sameera Foundation project was to use a QUAD chart.
A QUAD chart is a summary of a one- page project and it can be a very simple tool to describe visually and descriptively the project tasks and how to manage the project more effectively. It is used to communicate and for planning purposes that helps to explain what the project is about and the tasks that need doing to manage and complete the project efficiently. [ Solved: What is A Quad Chart? December 2019]
The team also used various other tools to manage the project, such as using a SWOT analysis to predict the projection of the project at hand.
A SWOT analysis is a tool which stands for Strengths, weaknesses, opportunities
 and threats. The strengths and the weaknesses in a SWOT analysis, is an internal view of the organisation or the project and this means the team have some control over the tasks and can chop and change at any given time. 

The opportunities and threats in a SWOT analysis are external factors, meaning they are things that are out of the organisations or the company’s control. There are ways to protect the project or an organisation from threats and opportunities that may affect the project, but it means you are not able to change them, some examples can be or include prices of raw materials, customer shopping needs and competitors. 
[ What is a SWOT Analysis, and How to Do it Right | Live-Plan Blog, December 2019.]

Project management is about working well as a team, as well as having individual skills that are bought to the project to make the team more successful.

 The basic definition for project management is about the application of processes, skills, the way the methods, knowledge and experience are needed to achieve the required project objectives according to the related project acceptance criteria within the agreed parameters. [ What is project management? | APM, December 2019.] 

The researcher along with the team used the QUAD chart as a basic tool to lay out the foundation of the Sameera foundation for the homeless and this helped the team in clarifying the tasks that were needed in order for the team to achieve the targeted goal.

The tools that were used really helped the project from end to finish, as the QUAD chart had four separate tasks that only after completing them all could the team see the success of the project at hand.
The four key parts in a QUAD chart are purpose, customers, desired end result and the measures of success.
The team first of all did some research on the aims and objectives as to why the project was being done, what the purpose of the project was and what the end result maybe. 

The customers or the stakeholders was the second part for the team to discuss and had asked themselves who the project was for, who it will benefit and who it may involve in order to complete the project.

The third part that was used by the team was to try see what the goals were and what would make the project a success.
The team then finally had to measure the success of the project by setting a target or end date and also had to see what can be measured and how to measure the success or failure of the project at hand. 
The project plans were given to each individual team member, in order to communicate with each other.
 The role for the team leader was to organise a whats app group involving every member of the team as this will help the team in being able to add their own input to the project at any given time.
The team had to divide the tasks to each team member, ranging from having one member gathering information of all the different contact numbers and emails of the needed to complete the project, whilst another team member was given the tasks of making flyers and posters needed to raise awareness to succeed in the project. 
Another team member was handed the tasks of keeping the team informed of any changes that may occur during the implemented time of the project. 
The team leader had the role of keeping the whole team involved and active at all times as well as motivating the whole team throughout the project. The team leader had the responsibilities in seeing the project out till the end and also had the responsibility to be the one to communicate and pass on the relevant messages on to the founder of the project or the stakeholder as in this particular project the main stakeholder was Dr Malik the founder of the Sameera foundation for the homeless. Sameera foundation in Swansea is a charity- based organisation that is there trying to provide for the hopeless and the homeless people of Swansea as well as providing for the needy people in other parts of the world. [ Sameera Foundation | Education, Health and welfare of all living in the village, December 2019.]
The stakeholders in the project were Dr Malik the person who the project was being completed for. The other stakeholders that involved in order to complete the project were the organisations who the team had to try and convince to donate towards the cause and in order to make the project a success.
The final and the main stakeholders in the project were the actual people that needed the help from the donations, the needy and the homeless people of Swansea.



The people living on the streets of Swansea has increased by a staggering 21 percent compared to the same quarter of 2016 according to the data collected by The Wallich’s Rough Sleepers Intervention Team. 
The cold weather accommodation usually comes to an end once the summer months begin, meaning more people living in rough on the streets of Swansea increase as a result of this. [ There is a ‘worrying’ rise in the number of homeless people of Swansea – Wales online, 9th July 2017.]

The plan implemented by the team was to contact each and every organisation that was on the list to be contacted. The second part of the plan was to set up a meeting with the organisations for the team to try and deliver the message across and the purpose of the meeting.


The third part was for the team to convince the organisations to donate to towards the course of the project and also the team had the task to raise awareness towards the help that is much needed by the needy and homeless people living in the streets of Swansea and how the organisations can help make a difference.
Once the team was successful in gaining a donation or more, it was then passed on to the founder of Sameera foundation to collect the donations accordingly.
To conclude the researcher would recommend anybody doing a project to include QUAD chart in their project as a QUAD chart has all the right tools if followed properly would most likely result in a successful project. 
The researcher would also highly recommend anybody doing a project to use a SWOT analysis as it really helps understand the advantages and the weaknesses that may make the project a success or a failure.
The researcher concludes that using a SWOT analysis in a project also helps to see opportunities and changes that may not be visible otherwise.
The researcher has his own personal experience in managing projects in his own place of work and highly believes in using the above-mentioned tools and techniques to be more successful in any organisation the researcher may be working for in the future.
The researcher has learned that to be more successful in any projects they may be involved in, it is very important to use the right tools and techniques to see through the project at hand. 
[bookmark: _GoBack]The researcher has learned that the main people involved  in any project are the stakeholders itself.
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