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	Marks
	Marking Criteria

	80+
	An exceptional submission of potentially publishable standard, and which fully addresses all the criteria referred to in the 70-79% category below.


	
70 - 79 % 

	There is a very substantial evaluation of leadership style which addresses the personal effectiveness of leadership and influencing skills and their application within complex and collaborative leadership contexts within NHS Wales. There is excellent evidence of awareness of different leadership styles and how they might be applied within different contexts, and the value of different tools and models in assessing person leadership style.

Excellent evidence is presented to show that leadership strategies were planned, implemented and evaluated within a work-related context and specific  area of responsibility. Several learning experiences are identified, and the analysis of these is supported by reference to a range of theoretical models. The study demonstrates a robust understanding of many leadership theories and the need for ethically sound professional practice. There is a very good analysis of the impact of the leadership style on the organisation.

Strategies for development are noted and included in a very good personal development plan which addresses targets, resources and processes, and indicators of success. 

Throughout the account, reflection is of a very high standard and has been undertaken following a model of practice. This ensures that the evaluation and professional development of leadership qualities, necessary to deliver effective leadership within NHS Wales, is achieved. 

	60 – 69 %

	The evaluation of leadership style substantially addresses the personal effectiveness of leadership and influencing skills and explains their application within complex and collaborative leadership contexts within NHS Wales. There is good evidence of awareness of different leadership styles and how they might be applied within different contexts, and the value of different tools and models in assessing person leadership style.

Good evidence is presented to show that leadership strategies were planned, implemented and evaluated within a work-related context and specific  area of responsibility. A number of learning experiences are identified, and the analysis of these is supported by reference to several theoretical models. The study demonstrates an understanding of several leadership theories and the need for ethically sound professional practice. There is a good analysis of the impact of the leadership style on the organisation.

Strategies for development are identified and included in a good personal development plan which addresses targets, resources and processes, and indicators of success. 

Throughout the account, reflection is of a high standard and has been undertaken following a model of practice. This ensures that the evaluation and professional development of leadership qualities, necessary to deliver effective leadership within NHS Wales, is achieved. 

	
50 – 59 %

	The submission meets the criteria for a pass.  

The evaluation of leadership style addresses the personal effectiveness of leadership and influencing skills and their application within complex and collaborative leadership contexts within NHS Wales. There is evidence of awareness of different leadership styles and how they might be applied within different contexts, and the value of different tools and models in assessing person leadership style.

Some evidence is presented to show that leadership strategies were planned, implemented and related to a work context and specific  area of responsibility. Learning experiences are identified and the analysis of these is supported by reference to some theoretical models. The study demonstrates an understanding of some leadership theories and the need for ethically sound professional practice. There is an analysis of the impact of the leadership style on the organisation.

Strategies for development are noted and included in a personal development plan which addresses targets, resources and processes, and indicators of success. 

Throughout the account, reflection is appropriate and has been undertaken following a model of practice. This ensures that the evaluation and professional development of leadership qualities, necessary to deliver effective leadership within NHS Wales, is achieved. 

	
0 – 49%
(Fail)

	Reflection/discussion is generally at a very low level, being essentially descriptive rather than evaluative or yields neither substantive conclusions nor recommendations. Further analysis and evaluation is required at this level. Some references are made to theory but this is very limited and the vocabulary used is not always appropriate. 

Very insubstantial with serious deficiencies, for example, some components have been omitted or treated cursorily. 

Insufficient evidence of knowledge and understanding and/or engagement with the subject related to the specific learning outcomes of the module. No understanding of different approaches related to a wider context or within a work-based setting. 

No focus on relevant aspects and little or no coherence.

No work submitted.
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