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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction:
During my initial six months of learning as a Police Constable there have been numerous instances where I have had to implement strategies to help myself cope with stress levels that have fluctuated since the start of this period. I have also had to develop my personal resilience as certain events during the six months have tested my resilience. These events will be further explored and delved into to highlight how I coped with my stress levels and how each event helped develop my resilience levels.
[86]

Main Body:
First, to understand how the different strategies I implemented to deal with the stress I experienced, it is important to understand exactly what stress is. Stress is defined by Mind as “how we react when we feel under pressure or threatened” (Mind, 2022) and that it usually occurs “when we are in a situation that we do not feel we can manage or control” (Mind, 2022). [62, 148]

An example of an event which made my stress level increase was the first exam. Prior to the first exam my stress levels increased a lot as it was the first exam I have taken since completing my Law degree in 2020. We were also given minimal information regarding the exam as past papers were not made available. The aspect of the unknown going into this exam played on my mind a lot and made me feel anxious in the week leading up the exam day. In order to cope with the increase to my stress levels I implemented numerous different coping strategies. One of these strategies was to keep myself active, it has been found that “exercise reduces levels of the body’s stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins…that are the body’s natural painkillers and mood elevators” (Harvard Medical School, 2020). As I knew exercise was a good method of decreasing levels of, I ensured I was completing some form of active exercise daily in the week leading up to the exam. This was almost second nature to me as I enjoy exercise typically, just not on a daily basis. I did this by either attending the gym, going for a run, or playing basketball. Throughout each exercise session I undertook my mind was fully focused on the exercise I was carrying out and I did not worry about the upcoming exam. The exercise I carried out was key for me as it helped me keep my mind clear before completing revision tasks for the day, therefore exercise helped me undertake effective revision. As the exercise I undertook released endorphins in my brain it helped my develop by resilience by having an optimistic outlook on the exam and I entered the exam with a good level of confidence of passing. [304, 449]

Another example of an event which increased my stress levels were our practical exercises in work. For these events we would be given a scenario on the day, and we would have to react to it, we would have to identify the relevant offence and then deal with those involved accordingly. As we walked into these exercises blind, my stress levels increased on the days leading up to each practical. This time to deal with my increasing stress levels I implemented a different strategy, I played video games in the days leading up to each practical exercise. A survey of 1,614 gamers was conducted and “results showed that games are indeed used as a coping tool after exposure to stressful situations” (Scott, 2020). The result of this survey shows that playing video games is very good to help with lowering stress levels, which aided my decision in playing video games in order to lower the stress levels I was experiencing before the practical exercises. “Virtually any game that you find to be truly fun can be beneficial by providing an escape from daily stress” (Scott, 2020), this means that as long as you are playing a game which you thoroughly enjoy you will relieve your stress levels. I found this coping strategy very useful, I found myself playing video games for two to three hours daily, by doing this I feel as if my stress levels decreased considerably. I was only playing games that I knew I thoroughly enjoyed. Over the time period where I was playing the video games, I noticed my stress levels fall considerably, this was because my focus was on the game and implementing the gaming strategy. Once I was done playing my attention did not revert back to the practical exercise for a considerable amount of time as the gaming put me in a good mindset, and when the stress returned, I got through my working day before again indulging myself in playing video games to lower my stress levels. By using this coping strategy I feel my resilience also increased as for every practical exercise that was carried out I went into them knowing that I had kept on top of my stress levels and I went into each one feeling relatively relaxed. [375, 824]

Both the strategies that I implemented differed from eachother. While one helped me not only take care of my mental health but also my physical health and the other focused solely on the mental health impact, both these strategies were useful to help de-stress myself. While the active exercise released endorphins in my brain to relieve stress, video gaming allowed me to use my anxiety and frustration towards an activity I enjoy. [72, 896]


Conclusion:
To conclude, during the initial six months of learning there have been many instances which have caused my stress levels to fluctuate, these being the first exam and the practical exercises which were carried out in work. For each of these instances I employed coping strategies which helped lower the stress levels that I was experiencing, active exercise and video gaming. These strategies both helped me minimise the stress levels that I experienced during the initial six months of learning, albeit in different ways. One strategy helped me staying fit physically alongside minimising my stress levels, whereas the other strategy solely focused on minimising my stress levels. However, after experiencing both strategies that I implemented it is clear to me that active exercise was more effective. I feel this strategy works best for me as firstly, it also helps me maintain good physical and mental health, and secondly, due to release of endorphins in my brain the physical activity that I was carrying out first thing in the morning kept me in a good mindset and kept my stress levels relatively low throughout the day. Overall, the two main strategies that I implemented have helped me keep control of continually minimising my stress levels. [204, 1,100]
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When dealing with conflict there are certain models and principles which must be looked at and considered at the time or in the immediate build up to the conflict. There are also more models and principles which can be adopted if an officer so chooses to. The National Decision Model, hereafter NDM, is a model which every police officer uses when dealing with any incident, whether conflict is involved or not. It is a requirement that the NDM is worked through when attending and dealing with any incident. Another model that police officers naturally use at every incident they attend is the College of Policing’s ‘Five-Step Appeal’. This model aids police officers by giving them a structure on when and how to escalate a situation in order to achieve compliance. Cooper’s Colour Code model is not a model which is required by police officers but is a model which can be implemented to determine how a police officer will react to any given situation. The ‘Impact Factors’ of both the officer and the subject at an incident will directly determine what level of conflict is experienced. These impact factors will either make the subject or the officer present at the incident to react in a certain way. [207]

The National Decision Model is a six-step decision making matrix. The NDM is in place to provide police officers with a model to follow when they are deciding whether to take action or not to act. If police officers follow the NDM and can justify their decision at each stage of the model then no matter the outcome at the incident the police officer will have made the best decision available to them based on any and all available information they held at the time of decision making. Blackstone’s Handbook for Policing Students outline the six steps to the NDM as being: 1. Gather Information and Intelligence, 2. Assess the threat and risk, and develop a working strategy, 3. Consider relevant powers and policy, 4. Identify the Options and Contingencies, 5. Take Action, 6 Review (Blackstone’s, 2019, p. 97). Along with the six steps that have been mentioned “the element that binds the model together is the Code of Ethics at the centre” (Herald Training, 2021). The Code of Ethics being at the centre of the NDM ensures that police officers consistently act within the expected standard of professional behaviour, this means that any decision made by an officer using the NDM will always fall in line with what is expected behaviour wise from a police officer. The College of Policing’s ‘Five-Step Appeal’ is a mostly verbal conflict management model. This model will allow the subject of the incident getting every chance to comply with the police officer. The College of Police website outlines the five steps as “1. Simple Appeal, 2. Reasoned Appeal, 3. Personal Appeal, 4. Final Appeal, 5. Action” (College of Policing, 2022). These five steps involve the police officer giving verbal instructions and warning to a suspected offender to encourage them to comply. If the offender does not comply with each stage the officer moves onto the next stage, ramping up the encouragement to comply before eventually taking action in the form of reasonable force if the offender continues to not comply. Cooper’s Colour Code model outlines four different stages of readiness when dealing with an incident. The four coloured stages are “1. White: relaxed and unprepared, 2. Yellow: relaxed but alert, 3. Orange: specific alert, 4. Red: ready to fight” (Preparedness Advice, 2022). Police Officers are never at white as the standard level is yellow due to the nature of the job as they are aware of the environment they find themselves in. Orange level refers to an individual being switched on so that their brain has time to think in response to an incident before you reach the red level which will either be to engage or disengage, sometimes referred to as fight or flight. This level if reached through working through the other colour codes will lead to a decision being made based off logic rather than fear. Impact factors of an individual will directly determine how an individual involved in an incident will begin acting. The College of Policing’s ‘Personal Safety Manual’ outlines impact factors to include but not limited to “gender, age, size of individual, strength of individual, skill level of individual”  (College of Policing, 2017, p 16). These impact factors are applicable to both the offender and officer, and can determine how the other person reacts to them during the incident and can result in an escalation or de-escalation of conflict. [541, 748]

The incident I am going to discuss involved a male who was causing a disturbance at his mother’s address. The victim disclosed that her son had turned up clearly intoxicated and had begun shouting at her calling her expletive names, the incident took place both inside the house and outside in the front garden of the address. Therefore, the offence the male was arrested for was breach of the peace, there were no other arrestable offence present. I attended this call with my tutor and another colleague, my other colleague arrived first and when I arrived with my tutor, we decided that my tutor would speak to the victim while I aided my colleague in controlling the offender who was intoxicated and was clearly not too keen on police presence. [130, 878]

Socially, the offence of breach of the peace does not necessarily result in an escalation in the future, but in this instance there was and still is the possibility of this resulting in possible harassment if the offender continued to return to his mother’s address while intoxicated. [47, 925]

While my tutor was inside the address with the victim establishing what had occurred and if they wished to make a positive complaint, my colleague and I were with the offender who was sat on the grass in the front garden of the address but was clearly distressed. My colleague and I gave a simple appeal to the male to remain seated while we establish what had gone on. The male listened to this request so at this time I adhered to the first phase of the NDM, gathering information and intelligence, and used my radio to contact the Force Control Room (FCR) to obtain any warning markers for the male, the information I was passed back was that the male was on license for another offence, so I knew he was known to police. From arrival to the incident I was at the yellow colour level as I was aware of my surroundings and that the male was clearly intoxicated so could switch to being aggressive at any given moment. [171, 1,096]

The male quickly took a turn from being calm and compliant to being aggressive and non-compliant. There was no event that caused this reaction, the male just was not happy with my presence, but was happy with my colleague being present, a problem I can only assume was down to officer gender as my colleague was female. At this point I moved onto the next phase of the NDM and began assessing the threat and risk the male posed, I was able to identify that the male was roughly my height but his build was slightly bigger, so his impact factors held slightly more presence than mine. With this and his aggression I assessed the threat and risk he posed and decided if he continued showing signs of aggression I would detain him until the circumstances of the incident were disclosed. Based on this I gave the male a reasoned appeal to remain compliant and calm or we would have to consider force being used. I requested the male remain sat on the grass and calmed himself down. The male complied with this request. During this period of the incident I had moved to the orange level colour code as I was evaluating what was happening and deciding on a course of action. [213, 1,309]

My tutor then came back outside from inside the address where we had ascertained what had happened and came and informed me that the male had verbally assaulted his mother both inside and outside in the front garden. The mother was stood in the doorway at the point. The male began verbally assaulting his mother again and when my tutor told the mother to re-enter the property the male turned his verbal assault to my tutor. Once again I was assessing the threat and risk posed by the male, this time it being heightened by the male attempting to stand up from his sat position on the grass. I again tried a reasoned appeal with the male to remain seated which did not work. I therefore tried a personal appeal asking what his mother would be thinking, this also did not work so I considered options available to us so we used reasonable force to keep the male on the ground and on his stomach so I could place the male in handcuffs in the rear stack while he was detained in order for us to keep control of the incident. It was vital that I remained in control of my emotions and actions as if I hadn’t there was the potential for unlawful force being used. Amy Gallo said that when involved in conflict it is easy to lose access to the part of your brain which is responsible for your rationale thinking (Gallo, 2017). At this moment I escalated to the red colour level by taking action. I then offered the male a final appeal, telling him he needed to stop using expletive language as he was breaching the peace, warning him that if he continued, he would be arrested for the offence of breach of the peace. The victim was not willing to provide a positive complaint, so we were unable to act on that. [316, 1,625]

At this point the male was not complying with officer instruction at all. The male continued to use expletive language loudly, so he was arrested by my colleague for breach of the peace as he had chose not to listen to the final appeal I had made to him. I then explored the options available to us to convey the male to custody, I decided that due to the male still acting aggressively towards officers it would be the safest option to use a van. While conveying the male to custody I was constantly assessing the threat and risk he posed himself as he was detained in the cage in the rear of the van and could have potentially injured himself. I had also de-escalated back to the yellow colour level and continually gave the male reasoned appeals so that he would not injure himself and end up in hospital. [150, 1,775]

In conclusion, the incident that I attended had its moments of the offender complying with officer instructions along with moments where compliance was not given and action was ultimately taken. Throughout the incident I continually reverted back to the NDM, going through some phases of the NDM multiple times as that is what the incident called for. It is vital for officers to continually go through different phases of the NDM so that they can make the best decision possible for the incident at hand. I was also able to use the entire Five-Step Appeal model, working my way through each stage based on how the offender was reacting to what was happening in live time. I considered the offender’s impact factors when I was assessing the threat and risk he posed to myself and my two colleagues who were also present at the incident. While it is not a requirement of policing it is clear to see what level of Cooper’s Colour Code I was at during different periods of this incident and it is visible how I reacted at each stage. [183, 1,958]













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The National Decision Making Model (NDM) is used by police officers every day at every incident they respond to, it even happens subconsciously. The NDM is a matrix which allows police officers to justify the decisions they are making or have already made in response to what is happening at any incident. The Code of Ethics are essentially professional standards expected from every member of the police force. The Code of Ethics is held at the core of everything that a police officer does on a daily basis. Discretion is a police officer’s ability to make decision, these decisions will not always police orientated, for example, an arrest. These decisions can sometimes be friendly words of advice to leave an area for example. Discretion is always an option to police officers, but sometimes it is not the best course of action for an officer to use their discretion to not detain or arrest an individual. [155]

The NDM is a decision making matrix which police officers follow in order to mitigate risk (Gwent Police and Office of the Police and Crime Commissioner, 2021). The first phase of the NDM is to gather information and intelligence, this means that the officer at an incident gathers information and/or intelligence regarding the people involved in the incident they are present at. This could be done by asking the Force Control Room (FCR) over the radio, or by conducting a Police National Computer (PNC) check on a person or vehicle using the officer’s mobile device. The information that the officer gathers here will help them better understand who and what they are dealing with. The second phase is to assess the threat and risk, and to develop a working strategy. Based on the information and intelligence they have gathered in the first phase, the officer will now use that along with events that are playing out in front of them to assess the level of threat and risk being posed by those involved or by what is happening. Once the threats and risks have been identified the officer will develop a working strategy on how to mitigate those risks so no harm falls on anybody. The third phase is to consider powers and policies, here officers will consider their police powers and policies so that they can act within their legal duties and do not over step the mark and open themselves up to prosecution. The fourth phase is to identify options and contingencies, this will involve the officers considering what options they have, such as additional units to offer a larger police presence, or a specialist unit to aid in their attempts at an incident. The fifth and final phase is to take action based upon everything that has come before it in the NDM, sometimes this stage will be delayed as the officers involved will go through the same phase numerous times as new information comes in or there is a development of events at the incident. The ending of this phase is to review, where the officers reviews the entire incident and justifies the actions they took based on the NDM. Central the NDM is the Code of Ethics which is always considered at every phase of the NDM. “The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public” (College of Policing, 2014). The Code of Ethics include, but is not limited to, Honesty and Integrity, Equality and Diversity, and Use of Force. These codes apply to every officer every day they are in work, and out of work, we need to uphold these values as we serve the public and it is important they see us uphold these so they continue their trust in us. Discretion is a power that every police officer holds and uses every incident they attend. Discretion is the view that “every police officer has a unique subjectivity that produces different approaches to how the law is interpreted and enforced” (Blackstone’s pg 45). The use of discretion is sometimes the best course of action to take at a particular incident if for example, there is no complaint forthcoming but if an officer does not give at least friendly words of advice there is a risk of further offences being committed. [548, 703]

The incident I am going to discuss here relates to an alleged assault that took place inside a licensed premise between a drunk female and a female bartender. I attended this incident with two other colleagues and over the course of the incident all of us dealt with both parties so we could fully establish what had happened. [58, 761]

When I arrived on scene with my two colleagues, I offered to begin speaking to the accused female who was located outside of the premise looking through a window shouting at the victim who was on the other side. As I got closer the female it was clear she was heavily intoxicated. I was able to get the female to stop shouting at those on the other side of the window and took her out of view of the window so she could calm down and speak to me. Once we were out of view of the window, I began ascertaining what had happened, at this point I was on the first phase of the NDM: gather information and intelligence. While I was speaking to the offending female, one colleague was inside the venue speaking to the victim while my other colleague was checking the details I had ascertained of the offender to identify any warning markers, this came back negative but she was recognised by my colleague as having links to taking drugs. My other colleague came outside and swapped places with me, I was still in phase one of the NDM as I spoke to the victim to get their side of events and get a better picture of what happened. [213, 916]

Once I had spoken to both parties and conferred with my colleagues, we were able to begin assessing the threats and risks that were being posed at the incident. Neither party was known for showing signs of violence, but alcohol was involved so we were weary that things could change very quickly because the offending female was intoxicated. We were aware there was no complaint forthcoming from the victim of this incident so decided against making an arrest but I was adamant we should take positive action as one of the Codes of Ethics is “I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing” (College of Policing, 2014). I did not want us to leave the incident not having done anything with the offending female as I did not want the workers and patrons of the licensed premise to lose confidence in the police’s role of protecting them from incidents such as assault. [166, 1,082]

As I did not want to leave the area and have taken no action, I re-entered the premise in order to speak to the female who had been assaulted. I wanted to speak to her again so I could go over some options that I had discussed with my colleagues too see if any would suffice, at this point I was considering options and contingencies on the NDM. I discussed with the victim, that if a complaint was to be made an arrest could be made as it would be justified more strongly, or we could offer words of advice in the form of a Community Resolution, or we could ban the offending female from the premise for the future. The victim was adamant she did not wish to make a formal complaint. I therefore explained what a community resolution is. A community resolution is “a way of dealing with an offender which is proportionate to lower level crime” (Lancashire Constabulary, 2022). A community resolution is able to be explored when there is a low level assault as was the case at this incident. However, in order for a community resolution to work here the offending female would have had to admit to the assault on the bartender. The victim was happy to proceed with a community resolution and the offending female being banned from the premise for the future. I therefore was able to move along the NDM to the powers and policies by exploring the possibility of a community resolution. [249, 1,331]

I returned to the offending female and discussed with her a community resolution entering the final phase of the NDM: take action, however, I was unable to implement this as the offending female was unwilling to admit the assault on record as she believed she was goaded into assaulting the bartender. I then went and spoke again with my colleagues and used my discretion to offer to take the offending female home so that we could minimise any potential risk of any further offences being committed in the area. While we were transporting the offending female to her home address not so far away, I informed her that she was now banned from the premise so that any further incidents can be avoided as another time it could have ended with an arrest. I was adamant in taking the offending female home so that we could uphold another of the Code of Ethics, namely treating members of the public with respect. If we had just admitted defeat when the offending female refused to admit the assault when we were beginning the process of a community resolution and left the area with the offending female still present it would not have shown a lot of respect towards the victim from us. By removing her from the area I feel that we showed respect to the victim by safeguarding them from potential future incidents. [232, 1,563]

In conclusion, the NDM is an everyday part of policing and police officers use this when they deal with any and every incident. The NDM is the base upon which police decision making is built upon. While using the NDM police officers are also considering the Code of Ethics as it is at the core of the NDM so essentially when officers use the NDM with every decision they make, they also consider the Code of Ethics at the same time. The NDM and the Code of Ethics played a huge part in my decision making process when dealing with the incident detailed above. The NDM was key in being able to outline what we could do in order to come to a satisfactory conclusion to the incident, and the Code of Ethics were vital when considering how to continue when we were met with certain hurdles, without either of these being in use my use of discretion towards the end of the incident may not have occurred and we may have left that incident with an unsatisfied victim of a crime. As there was no complaint forthcoming during the entirety of this incident we would not be achieving best evidence by carrying out the community resolution or by taking the offending female out of the immediate area, which was not a problem on this occasion as there was no investigation to complete. Overall, the NDM and the Code of Ethics both had a direct impact on my use of discretion in this incident. [254, 1,817]











Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline
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