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[bookmark: _Toc92732585]Amazon
One of the leading retail online amazons serves the various need of its customers from groceries to electronics(Ferreira, et. al., 2018). Amazon as a business believes in innovating the products and services it has to offer, enabling a platform for small businesses to grow and capture larger markets, sustainable production, and growth along with being customer-centric. Amazon has been fulfilling customer needs efficiently using the techniques and tools of knowledge management.
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[bookmark: _Toc90395896]Figure 1: Explicit and Tacit knowledge management
(Source: Barão, et. al., 2017)
[bookmark: _Toc92732586]Knowledge management
There are three types of knowledge management which are given following-
[bookmark: _Toc92732587]Enterprise-wide system of knowledge management
An enterprise-wide system of knowledge management provides the important advantages of maintaining and organizing the organization streamlining work and productivity(Abubakar, et. al., 2019). An important benefit of this type of system is that it allows aiming at the amazon business process as a comparison to the data. In turn, this supports to upsurge at the higher level(Schniederjans, et. al., 2020). Therefore, this system adds businesses in minimizing the costs of production. The enterprise system of knowledge management is an application that assists in easy access from the many databanks and sources.
[bookmark: _Toc92732588]Knowledge work system
Thereare effective types of systems that provide enterprise-wide knowledge management(Ferreira, et. al., 2018). This focuses on the systems which have some different properties. These kinds of knowledge management systems will provide the best and effective results that may be used for assembling the data. Every system of knowledge management tends to be appropriate in many amazon services. Hence, this is the best and ideal system to select that is suitable for amazon. 
[bookmark: _Toc92732589] Intelligent techniques
Amazon can use AI to preserve and capture effective knowledge. It can also be supportive for the knowledge creation and discovery aspects to minimize the issues that are so much difficult(Abubakar, et. al., 2019). An expert system that capturesthe effective knowledge from the prohibited system. 
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[bookmark: _Toc90395897]Figure 2: Knowledge management+
(Source: Barley, et. al., 2018)

[bookmark: _Toc92732590]Knowledge
Knowledge can be seen as the information one poses along with the knowledge created from the experiences(Abubakar, et. al., 2019). This knowledge can be used in business management to create effective and efficient business policies. The knowledge possessed by one is raw information that can be a useful tool in business management if processed properly(Gaviria-Marin, et. al., 2018). Consumers have access to the widespread of information which is when processed by the human brain is known as knowledge. This knowledge can be transferred to others via any means of communication. Knowledge can be used as a powerful tool in business. 
[bookmark: _Toc92732591]Knowledge-Economy
Knowledge-Economy can be seen as the use of knowledge in economic transactions. This involves the use of knowledge done by the buyers in making decisions along with the policy-making by the management. There are four major pillars of Knowledge Economy which are namely Education, training, information, economic incentive, and innovation systems. These four pillars enable the foundation of a sound knowledge economy (Knowledge Economy - The Four Pillars of The Knowledge Economy, 2021). 
[bookmark: _Toc92732592]Knowledge Management
Knowledge management can be described as an elaborate process of collecting and converting knowledge. This process when is expanded is done in stages of identifying the information needed, organizing the information involves the major collecting of the information, storing and disseminating the information. The process of knowledge management enables one to transfer knowledge (What is Knowledge Management, 2021).
[bookmark: _Toc92732593]Knowledge Management Systems
Knowledge Management systems enable organizations to process knowledge and transfer it to others. The tools provided by the knowledge management systems can be used to collect, organize and manage knowledge(Schniederjans, et. al., 2020). Knowledge systems can be seen as the foundation to form business policies. The knowledge system is used by individuals to share and gain knowledge. The intention to share knowledge has been used as the major assumption in the Knowledge Management System (Hwang et al, 2018). Knowledge management is the group of functions that may capture, use and measure the impact of the collective knowledge of amazon(Gaviria-Marin, et. al., 2018). In the business world, knowledge management also contains the observation and maintenance of amazon knowledge.
The knowledge management shows the solutions that determine the process of distributing, capturing, and effectively using the knowledge of amazon(Ferreira, et. al., 2018). When an organization can easily share, access, and update the business knowledge, which can become more effective and productive. The capability to access the right and appropriate knowledge at a specific time(Ode and Ayavoo, 2020).Amazon’s annual report shows that an effective and robust knowledge management system can minimize the knowledge search by as much as the system can.
[bookmark: _Toc92732594]Knowledge management cycle
In managing the knowledge management forAmazon, there is a four-step cycle for the knowledge management process which are given following-
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[bookmark: _Toc90395898]Figure 3: Knowledge management cycle
(Source: Mardani, et. al., 2018)

[bookmark: _Toc92732595]Discovery
In amazon, there are various sources of knowledge. In this step of the knowledge management cycle, the sources of the information and knowledge are measured, as well as where the typical information is kept(Ferreira, et. al., 2018). This is now investigating that what kind of learning will be getting from this information or knowledge. This process of the knowledge management cycle is used to assist by a solid determination of the flow of knowledge of the organization. 
[bookmark: _Toc92732596]Capture
Amazon includes a huge amount of knowledge, and it must be organized and stored in a deliberate manner(Schniederjans, et. al., 2020). By developing the knowledge management system that is categorized and mapped, the knowledge is easier and simpler which can increase the organizational culture. This step of the knowledge management cycle can include the metadata and scanning documents.
[bookmark: _Toc92732597]Process
This step of the knowledge management cycle includes the analysis of the collected information and knowledge in the previous steps of the knowledge management cycle(Schniederjans, et. al., 2020).Amazon should assess and organize the information and knowledge to measure how best it can be folded into the organizational structure(Mardani, et. al., 2018). This process step is when an organization must be promoting and establish a cultural shift towards information and knowledge sharing. 
[bookmark: _Toc92732598]Share and benefit
The key aspect of information and knowledge management is to permit easy access to knowledge within the amazon workplace environment(Durstand Zieba, et. al., 2019). This step is followed by the development of the system that works effectively but some individuals of amazon require to understand the functioning of the system(Gaviria-Marin, et. al., 2018). Once the knowledge management system is being used, amazon gets the advantages from the increased productivity and efficiency. 
[bookmark: _Toc92732599]Importance of Knowledge Management in Business Organisations
To operate efficiently a business has to adapt to the environment it exists and operates in. The business can incorporate knowledge using a knowledge management system in the organization's structure. There are a lot of factors affecting the business internally as well as externally. The internal factors involve the business policies, employees, relationship of employees with the organization and other employees. Knowledge and information management help in developing strategic policies in the growth and adaptability of business in a dynamic environment (Magalhães et al 2016). The benefits can by the knowledge management be seen as follows – 
1. Knowledge management enables the business organization to create meaning in and adapt to the external environment changes. 
2. The construction of knowledge helps the organization to generate new knowledge with experiences. 
3. Knowledge management helps in applying the knowledge to various aspects of decision-making in business.
Information and knowledge management are significant and essential as they boost and increase the efficiency of an organization to decidevirtually. To make sure that all the employees of amazon have the access to complete knowledge management practices and to make an effective workforce that is more capable to increase efficiency(Durstand Zieba, et. al., 2019). Innovation through knowledge management is easier to enhance within the amazon organization, the customers of amazon have advantages from the increased across to best and effective practices. 	
The significance of knowledge management is increasing day by day. As the amazon marketplace becomes more and more competitive and this is one of the best methods that may lead to the increased efficiency and productivity of amazon. Amazon begins information and knowledge management and its processes for many different reasons(Ferreira, et. al., 2018).Knowledge management is the key aspect for Amazon or any other organization that can increase the market share. 
· Acquisition and merger could branch the requirement of the codifying information or knowledge, by encouraging the departments to share their best practices and expertise. 
· The forthcoming retirement of the amazon employees could determine the requirement to establish their information and knowledge.
Following are the key advantage of the information and knowledge management systems-
· More effective amazon’s workplace.
· Better and faster decision-making structure.
· Increased communication and collaboration. 
· Develop organizational knowledge.
· The employee training process and onboarding process should be optimized.
· Increased employee retention and happiness because of the valuation of training, knowledge, and innovation. 
[bookmark: _Toc92732600]The best practices of the knowledge management
There are many best practices related to knowledge management which are given following-
Sharing of information and knowledge should be built into Amazon’s DNA
Information and knowledge management should be prioritized within amazon, and an ethics of sharing the information and knowledge must be developed into the core of amazon. 
Establish the clear process 
They require to be a clear system for all the phases of information and knowledge management while also retrieving the space for innovation(Mardani, et. al., 2018). 
Use of technology to boost the amazon efficiency 
The support of the technology in information and knowledge management, permitting the information or knowledge to be searched, accessed, and found within the system of information and knowledge management (Schniederjans, et. al., 2020). Technologies also permit amazon employees to interact with each other. 
Do not stop in halfway
The amazon governance and measurement should be on priority and take the advantage of knowledge and information sharing. Without having this step, the amazon knowledge and information system will be going into the draw. 
[bookmark: _Toc92732601]Essential prerequisite
The following are the prerequisite for the knowledge and information system-
[bookmark: _Toc92732602]Creation
The creation of the knowledge when the teams or individuals within the amazon add what requirements are required by the customers of amazon(Ode and Ayavoo, 2020). These can be processes by navigation, independent research, experiences, and external or internal interactions(Mardani, et. al., 2018). The individual knowledge can then be shared, applied, or reused after the successful creation of the knowledge.
[bookmark: _Toc92732603]Sharing
The sharing of knowledge consistsof both creating pieces of knowledge present to those who effectively seek into the amazon working environment. Team leaders must continuously possibly incentive and encourage the process of knowledge sharing. 
[bookmark: _Toc92732604]Assessment
To drive the knowledge for the benefit of amazon's business decisions, spark innovation and collaboration, and index the knowledge. The right and appropriate system for the management of knowledge can support the customers to segment and sort the knowledge so that the information is readily acquired by the customers who require it at most. 
[bookmark: _Toc92732605]Challenges of Knowledge management faced by Amazon
Knowledge management is a more effective method for amazon that is operative in the areas of consulting organizations. In these consulting organizations, amazon is the ultimate example of an organization that directly sells the knowledge. Therefore, there are many identifiers and indicators for amazon's stability to disseminate, creation and apply the knowledge and manage that knowledge. Some challenges are identified for amazon that has to answer to participate in the knowledge management significantly. These challenges are given following-
· The actions, culture, and beliefs of amazon’s manager about the purpose, value, and role of the knowledge. 
· The creation, use, and dissemination of the knowledge of Amazon.
· The type of commercial and strategic advantages of amazon can expect by the use of significant knowledge management.
· The knowledge maturity used in amazon.
· How amazon should manage knowledge management.
· The role of information technology for the program of knowledge management.
The culture of amazon is a typically significant aspect for facilitating learning, knowledge creation, and knowledge sharing. An open organizational culture of amazon with some incentives developed around experiences and individual skills integrating into the amazon knowledge will be more effective(Raudeliūnienė, et. al., 2018). The major challenge with amazon knowledge management is how to coerce, convince and direct which gets the people for amazon to share the information and knowledge. This is the major knowledge management problem that poses the common leadership for the chief knowledge officer and chief information officer. The significant learning and sharing of knowledge require cultural modification within amazon. These changes are made for the new practices of knowledge management, technical support, and senior management commitment(Schniederjans, et. al., 2020). Technologies are made by the techniques of knowledge management and this is significantly used in desktop video conferencing and document information systems. 
Most organizations are required to connect the linkage among the unstructured and structured information in a manner to use it for the significant issues or paradigms. It’s very critical for the amazon leaders to understand and measure that who made the information and knowledge, and implement the supports system for the creation of the knowledge management systems(Ode and Ayavoo, 2020). The leaders of amazon can create maps of the knowledge that will identify where the information resides and which information is required to be shared with the people. Therefore, technology is the second aspect of the human component of knowledge management(Mardani, et. al., 2018). Amazon required a process of codification and articulation of the effective knowledge into the explicit knowledge or information so that it can create a repository for the corporate memory. 
[bookmark: _Toc92732606]Recommendations
Following are the recommendations to give strength for the practices of knowledge management.
Enhance the product sorting and increase the interventions of anti-phishing
As far as the relationship management of customers is considered by the requirement of amazon, they have to provide the customers with the side option of the product sorting method which can be based on many aspects. These aspects are products quality, reviews, and rankings of the product.
Integration of the operations of the website along with the social networking-
Amazon requires to increase the synergy that reflects as an effective result of connecting the source of information from sales, advertising, and posts(Abubakar, et. al., 2019). Amazon’s MIS should add in providing touch segments to the customers ata specific time. The administration of the knowledge management uses customer relationship management for attracting new customers and increasing the marketing efficacy. 
Develop the interventions of customer relationship management
Amazon has to devise more marketing aspects for customer relationship management(Raudeliūnienė, et. al., 2018). This also increases its logistics operation significantly. Providing the customized preference language to the customers at the same time as purchasing the products from amazon. The use of the MIS operations has to be increased in measuring the best and appropriate brands for the respective brands. Analytics from amazon culture for the knowledge management, the company has to add the customers' preferences along with the sorting of products. 
Implement the systems of Artificial intelligence 
Artificial intelligence is used as the tool for enhancing the bonding with the customers is another recommendation that will be worked with amazon(Ode and Ayavoo, 2020). Along with artificial intelligence, the use of virtual intelligent agents may be set for a further recommendation that increases the effectiveness of the model of knowledge management.
Customize marketing campaign 
The campaign for the marketing actions may be more modified as per the requirements of the customers. The data utilization of the customers may be belonging to a significant community that will advertise this kind of practice which offers the posts that will determine amazon’s product. The market acquisition is not only the result for amazon, many of the marketing strategies are also help to increase productivity and effectiveness by using knowledge management systems. 
[bookmark: _Toc92732607]The culture of knowledge and information management
Among the effective success of the aspect for the knowledge management at the organizational level(Pellegrini, et. al., 2020). This is the present at the existence of the knowledge management enabling and knowledge friendly culture within the amazon environment(Barão, et. al., 2017). The knowledge management-friendly culture will also be considered. The organizational culture is developed from the basic assumptions and advantages that are shared by the employees of Amazon. It is being implemented to manage knowledge management along with the organizational culture. 
The culture of amazon along with the knowledge management is overall a supportive and trusting culture that promotes the sharing of information for acquiring the common objective for organizational prosperity. On-going and initial effects will be essential at all the organizational levels to maintain and create the amazon organizational culture(Abubakar, et. al., 2019). The initiatives as these are taken at the level of an employee must be welcomed and may affect the knowledge management. The expectations of the organizational culture with knowledge and information management can result in constructive communication that can enhance information sharing. 
The system of information and knowledge management aids the organizational culture and its system is used to connect efficiently and effectively to bring out the method(Ode and Ayavoo, 2020). In the process of integrating and collecting the data with the significant functions that are done along with the organizational culture.
Knowledge management consistsof the integration of valuable information and knowledge to make it more effective(Pellegrini, et. al., 2020). After the collection of information and knowledge, it has to be stored, organize and categorize to make it effective for amazon. Following are some aspects and features of knowledge management along with the organizational culture of amazon.
[bookmark: _Toc92732608]Communication Quality
· Individuals must communicate with mutual collaboration and understanding to share the information or knowledge.
· Interactions must be implemented among the teams, individuals, external partners, and also with the departments of amazon.
[bookmark: _Toc92732609]Motivated organization members
· Consisting of the improved motivation which should be developed to contain the appropriate rewards and the advantages for that management.
· This may continuously contain the extrinsic motivation that may affect the self-assessment and reflection of amazon’s members.
[bookmark: _Toc92732610]Organizational learning
· Must have learned the values of information and knowledge from the past factors.
· Contains the integration of best knowledge management practices.
· The organizational members must determine the spirit of the team.
·  Cultivation and assimilation of the amazon environment will enhance the social and professional interactions among the members of amazon. 
· Cultivate the coupled and a shared sense of excitement and direction.  
[bookmark: _Toc92732611]Issues in the success of knowledge management
Following are the issues that are related to the success of knowledge management –
· Maintenance of an organizational culture that will be enhancing the sharing of knowledge and information.
· Resolution of the many challenges like conflicts in the responsibility and conflicts in the goals among the departments of the amazon which should sometimes be forced to the individual’s behaviorconcerning the information and knowledge sharing.
Some issues are also related to the communication and networking of the organizations which are given following-
· The development of the required networks for information and knowledge sharing.
· The abilities of the networking through established avenues of interaction with the peoples of amazon.
· Dissemination of the information and knowledge among the peoples of amazon to make sure about the functions of the knowledge and information.
Some of the issues are related to the skills and technology which can affect the information and knowledge management system which are given following-
· The effective use of the available ICT to communicate with others.
· The investment in the organization in new ICT to develop communication, collaboration, and sharing. 
· Many of the ways deal with the technical aspects and the assumed resistance to modification. 
Almost all issues are concerned with the organizational processes-
· Updated information and knowledge of different areas of interest and expertise., 
· A clear placing of roles and responsibilities for the functions of knowledge management.
· Effectively designed activities of the knowledge management that should follow the organizational processes. 


[bookmark: _Toc92732612]References
Abubakar, A.M., Elrehail, H., Alatailat, M.A. and Elçi, A., (2019), Knowledge management, decision-making style and organizational performance. Journal of Innovation & Knowledge, 4(2), pp.104-114. Doi: 10.1016/j.jik.2017.07.003
Barão, A., de Vasconcelos, J.B., Rocha, Á. and Pereira, R., (2017), A knowledge management approach to capture organizational learning networks. International Journal of Information Management, 37(6), pp.735-740. Doi: 10.1016/j.ijinfomgt.2017.07.013
Barley, W.C., Treem, J.W. and Kuhn, T., (2018), Valuing multiple trajectories of knowledge: A critical review and agenda for knowledge management research. Academy of Management Annals, 12(1), pp.278-317. Doi: 10.5465/annals.2016.0041
Durst, S. and Zieba, M., (2019), Mapping knowledge risks: towards a better understanding of knowledge management. Knowledge Management Research & Practice, 17(1), pp.1-13. Doi: 10.1080/14778238.2018.1538603
Ferreira, J., Mueller, J. and Papa, A., (2018), Strategic knowledge management: theory, practice and future challenges. Journal of Knowledge Management. Doi: 10.1108/JKM-07-2018-0461
Gaviria-Marin, M., Merigo, J.M. and Popa, S., (2018), Twenty years of the Journal of Knowledge Management: A bibliometric analysis. Journal of Knowledge Management. Doi: 10.1108/JKM-10-2017-0497
Mardani, A., Nikoosokhan, S., Moradi, M. and Doustar, M., (2018), The relationship between knowledge management and innovation performance. The Journal of High Technology Management Research, 29(1), pp.12-26. Doi: 10.1016/j.hitech.2018.04.002
Martins, V.W.B., Rampasso, I.S., Anholon, R., Quelhas, O.L.G. and Leal Filho, W., (2019), Knowledge management in the context of sustainability: Literature review and opportunities for future research. Journal of cleaner production, 229, pp.489-500. Doi: 10.1016/j.jclepro.2019.04.354
Ode, E. and Ayavoo, R., (2020) The mediating role of knowledge application in the relationship between knowledge management practices and firm innovation. Journal of Innovation & Knowledge, 5(3), pp.210-218. Doi: 10.1016/j.jik.2019.08.002
Pellegrini, M.M., Ciampi, F., Marzi, G. and Orlando, B., (2020), The relationship between knowledge management and leadership: Mapping the field and providing future research avenues. Journal of Knowledge Management. Doi: 10.1108/JKM-01-2020-0034
Raudeliūnienė, J., Davidavičienė, V. and Jakubavičius, A., (2018), Knowledge management process model. Entrepreneurship and Sustainability Issues, 5(3), pp.542-554. Doi: 10.9770/jesi.2018.5.3(10)
Schniederjans, D.G., Curado, C. and Khalajhedayati, M., (2020) Supply chain digitisation trends: An integration of knowledge management. International Journal of Production Economics, 220, p.107439. Doi: 10.1016/j.ijpe.2019.07.012


	

15

[image: C:\Users\qirex\Desktop\Poster-KIM WORD.jpg]
image4.jpeg
Practical Evaluation of the Proposed Knowledge Management
Framework for Amazon

PURPOSE QRACT/ . SORMATIG,
P T
Amazon’s knowledge  management £ E - T
process is highly efficient and hence, it z | Knowcl)eggeor
has been taken as a case study for the = Management
PN -
given research. @’%626[3‘9”" ﬁ et 5 used in Amazon.
Understanding the working and issues PEOFYS" - peere ) .
of Amazon’s knowledge management @ "@ £
system is the main purpose of the given KWOW“%“%RK
poster. Manage

[T~

CHALLENGES FACED
KEY DISCUSSIONS > It is difficult to focus on both tacit or

Socialisation Externalisation

15 Organizational and Technological,
o Personal factors. i.e. Use Organizational factors. i.e.
»>How Amazon manages its data and explicit knowledge. eimaaine )| (B
reward incentive systems, Management. etc.

» No requirement is left for gaining more
knowledge.

» Knowledge mapping is often ignored
while implementing the SECI model.

» Knowledge management is also

etc.

extract information out of it.
»How knowledge management is
implemented in amazon.

»How the knowledge managemen

|
I combination

Internalisation Organizational, personal

Technological, Personal and

)
/

1 t : and Technological
process are evaluated and improved. reduced Orgarizational factor ie. factors. e, innovate
H i T£F sutudemTars\yd teacl‘l\er»swden( new study material;
» Reluctant culture in amazon is difficu it snoourage discuseions
to manage. sftorts

|

EVALUATION OF PROPOSED FRAMEWORK





image1.png
Explicit

Codified knowledge found
in documents, databases, etc.
IT is essential for transfer and storage

Tacit

Intuitive knowledge & know-how, which is:
Rooted in context, experience, practice & values
Hard to communicate - resides in the mind of the practitioner
The best source of long term competitive advantage and innovation
Transferred through socialization, mentoring, etc. 1T mainly as support




image2.jpeg
m INSIGHTS INFORMATION

ADVICE

KNOWLEDGE \(

MANAGEMENT /L *

PROCESS TECHNOLOGY

M&

IMPRNVEMENT PENPI F





image3.png
Knowledge Management Cycle





