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[bookmark: _Toc100146782]Introduction 
The business operations of the organisation are required to be accomplished in a systematic way. The leaders of the organisation must be aware of encouraging the employees to manage all the business operations in the proper way. Besides this, this report will discuss the process of motivating employees of Tesco by the organisational leaders. There are different types of challenges that leaders face in the workplace to motivate their employees. The report will describe the different ways of motivating the employees of Tesco. Along with this, the effectiveness of using motivation process by leaders of the organisation. Furthermore, the report will evaluate the recommendations for an effective rewards system for Tesco for future business growth.
 



[bookmark: _Toc100146783]The challenges of motivating staff in the workplace
Organisations follow different types of motivation strategies to provide motivation to the employees. In addition to this, the managers and leaders of the organisation follow different types of motivation theories and styles to motivate the employees of Tesco. The challenges faced by the organisation while implementing motivational strategies for employees to motivate them. However, the challenges are described below:
[bookmark: _Toc100146784]Low self-confidence 
Effective confidence of the employees is important for developing the productivity of the company. In addition to this, the leaders can face the issues of lack of confidence in the company. The leaders have faced that some of the employees of Tesco become less confident due to pressure of tough instruction by managers. Thus, the higher authority of the company becomes confused about how to motivate employees in the workplace in the proper way. 
[bookmark: _Toc100146785]Low expectation of success 
The leaders of the organisation have faced challenges in terms of motivating the employees. However, the leaders motivate employees by instructing them to take high work pressure. Thus, employees are becoming frustrated with organisational work pressure in the current days. Thus, the employees have a lack of expectations of success.
[bookmark: _Toc100146786]Fear of failure  
The work pressure in Tesco has been increased in the current days. For this reason, managers motivate employees so that they become frustrated in fear of work pressure. Employees become afraid to become a failure in accomplishing business activities and goals.  
[bookmark: _Toc100146787]Abundant Choices
The leaders of the company have different types of choices for motivating the staff. However, the leaders of Tesco become confused while implementing motivation strategies in the current days. Thus, leaders become confused to find appropriate strategies to motivate employees.
[bookmark: _Toc100146788]Lack of clarity 
Clarity is a vital aspect of the motivation strategies of leaders, as proper motivation directs all the employees on the right path. In addition to this, leaders must be clarified about implementing motivational strategies (Schreiner, et, al., 2018). Thus, managers of Tesco become haphazard to find the correct way to motivate the employees. For this reason, employees become confused to understand the direction of their leaders.













[bookmark: _Toc100146789]The appropriate ways of motivating staff of the organisation 
[bookmark: _Toc100146790]Providing pay to employees
The employees are the main individuals who have the responsibility to accomplish the business tasks in the proper way. However, employees work for getting a proper salary from the organisation. The management is focused on developing the motivation of the employees. In addition to this, Tesco is offering high pay jobs for employees who have different designations in the workplace. In addition to this, the managers of the company offer the pay rates for their employees as per the hourly associates (the guardian, 2021). The company has announced the new rates of pay for the hourly paid stores in the current days to motivate the employees to work productively in the short terms hours. 
The management of the company has increased the salary rates by 2.7% from £9.30 to £9.55 for part-timer employees of the company. However, HR managers of Tesco are focused on evaluating the exact needs or desires of the employees on the salary structure as per the designation in the workplace (tescoplc, 2022). Thus, managers can motivate the employees to give proper salaries as per their efficiency in the workplace. Along with this, employees get satisfied with the high salary structure of the company. For example, the company is concerned to pay proper salaries to the employees during the Covid-19 pandemic. However, employees of different designations get a high salary from Tesco, such as the salary of cashiers, customers assistants, stackers, and warehouse workers are £9.13 / hour, £9.34/hour, and £10. 87/ hour, and £10.22/hour, respectively. For this reason, the employees are focused on applying for jobs in Tesco to get high salaries. Thus, employees get motivated by these high salaries so that they can work in the workplace with full dedication. 
[bookmark: _Toc100146791]Provide recognition and awards 
Recognition and rewards are the essential systems of the organisation which is adopted by the management in the present days for employees. In addition to this, the managers of Tesco are focused on acknowledging the employees in both extrinsic and intrinsic ways. The company give the proper appraisals to employees as per their efforts and hard work on their jobs. On the other hand, the management of the company always observes the performance growth of individual employees so that they provide offers of promotions to them.
High promotion is a vital way to motivate employees so that they can work efficiently in the workplace. Besides this, seniors and team leaders of the company give appreciation to the employees through observing their hard work and dedication to their job roles (bdc, 2021).   Thus, HR managers of Tesco are focused on giving highly intensive to the employees as per their overtime work. The company arranges different ceremony programs in the workplace on a yearly basis to give awards and gifts to employees who have performed efficiently to meet organisational objectives. For this reason, employees become motivated to get high appreciation which improves their productivity.
[bookmark: _Toc100146792]Additional Holiday- Providing a holiday to the staff member as well as the employee can be an effective measure for increasing as well as developing the morale of the staff. Providing holiday facilities can be an effective measure by Tesco to develop staff mora along with the mentality of the employees as well (Locke, et, al., 2019). Other than that, the various types of tourism sectors will be a useful measure for motivating the employees that will enable them to increase more efforts and increase their willingness to work better. This will not only motivate the employees to enhance their morale but will also increase the brand image of the organisation as well (Locke, et, al., 2019). Moreover, rather than holidays, Tesco can also provide various types of gifts, decorative products, office potlucks, vision board sessions and many other activities that can increase their efficiency as well as can motivate them to do more hard work as well. Holidays provide mental stability for the employees that gives them some sort of relaxation out of their hectic lives. A holiday plan can also build and develops their personal development and also encourage the employees to promote the efficiency of the collaboration with the team. This will also divide the works that will ensure the smooth workflow in the overall performance of the organisation as well. More ways are there for increasing employee motivation through the help of providing holidays like organising an Employee Appreciation Day, sponsoring a volunteer day and many others as well for promoting the employee relationship and friendly competitions as well. 
[bookmark: _Toc100146793]Better Working Conditions- Good working conditions play an important role in motivating the employee. Moreover, offering a wide range of spaces in the internal environment as it enables the staff to work and get suited in their environment to perform their best. A better working condition anyways they employed to concentrate on their work which they're performing and can concentrate on the individual work that facilitates the teamwork as well (Mardanov, et, al., 2020). A better working condition enables numbers of the employees to experience a wider space as it supports the employee's physical mental and social well-being and plays an effective key role in the development of their personality. Moreover, a better working condition also promotes better communication and friendship and also enables the organisation to avoid various types of conflicts that can ruin the brand image of Tesco as well (Mardanov, et, al., 2020). A better working condition can also make an employee feel at their home and can enable them to put more effort into the task which they are performing. Changing the internal environment not only increases the efficiency of the employees but also helps them to concentrate on their work and enhance their communication (Mardanov, et, al., 2020). This as a result builds efficiency in the communication with the senior management levels and can feel the organisation as a part of their family. A better working condition also enables the employees to feel a part of a team and promotes them a sense interpret efficiency of being loyal towards the other team member as well as the organisation so as to build and manage an effective team. Providing better working condition to the employees not only increase and enhances motivation but also act as a good measure for the organisation as well. The reason behind this is that if better working conditions are provided to the employees, they will put more effort into their task there which they are performing and hence it will increase the productivity as well. As a result, this will increase revenue for Tesco and will also affect a positive impact on the goodwill and the brand image of Tesco respectively.













[bookmark: _Toc100146794]Conclusion and Recommendation 
The report has illustrated the significance of motivating the employees while working in the organisation. It has demonstrated the various types of ways in which the staff in the organisation feels motivated and their importance. Paying a fair salary to the employees working in the organisation of Tesco has been mentioned in the report. Recognising the working employees in the organisation of Tesco makes them feel highly encouraged, which has been discussed in the report. The employees working in the organisation are highly motivated, and thus good working condition provided to them has been illustrated in the report.  The positive working condition of the organisation helps in developing a better workplace, including a friendly environment, it is demonstrated above. Proving various types of facilities to the working employees in the organisation has been elaborated in the report. The working condition of the organisation keeping according to the aspect of the employees contributing to the development and expansion of the firm has been stated in the report above. Providing holiday facilities to the employees working in the organisation of Tesco for their mental stability out of the workplace has been illustrated in the report. Employees coming up with the intention to work and contribute to reach the level of triumph for the development of the organisation has been discussed and stated in the report.
[bookmark: _Toc100146795]Recommendation 
The employees working being recognised publicly in front of the other workers motivate to make helps in developing a sense of recognition. They feel their works are being appreciated in the organisation and have the potential of growing based on their capability. For instance, creating a specific kind of article on the official website of Tesco and highlighting the employee’s contribution will make it noteworthy. Posting the wonderful job of the employee on the social media platform will help in creating a different image of the organisation. The employees will show more potential to work harder for the development of the organisation in the competitive market. The employees working in the organisation need proper recognition as they invest all their possible efforts for reaching the goals set for fulfilling the vision of the organisation. Paying fairly motivates the employees, but it does not provide valuable recognition to the employees. The employees need proper recognition while working in any organisation. Monetary terms are not actually the reason for the employee's work, recognition is a matter lot. Recognising the employees with the reward of Public appreciation makes them feel better and prioritised. Additional holiday feature is also a kind of reward, which provides a sense of relaxation to the employees, but it does not provide any kind of valuable rewards. It can be said that the employees are provided with public recognition, they are recognised by society and their peers for good work. Public recognition directly puts the emphasis on the working status of the employees, which reflects their hard work. Hence, it is the best reward to motivate the employees.
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