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[bookmark: _Toc26878312][bookmark: _Toc28993479]Introduction
Project Management (PM) can be defined as the approaches to attain desired objectives from a project. This may be in different forms such as methods, application process, experience, talents and another useful knowledge. This report will discuss about PM, project sponsors, stakeholders and scope, tools and techniques of PM, usefulness of PM tools and techniques for managing a project within an organization. Here also discuss different methods of project communication, different benefits of PM. Project manager’s characteristics, organizational structure that supports projects are also discussed. All these topics will ensure the authors ability to manage projects efficiently and effectively.
[bookmark: _Toc26878313][bookmark: _Toc28993480]Company Overview
Jaguar Cars is one of renowned and stylish vehicle brands of Jaguar Land Rover which is an UK based multinational car manufacturing company. Its headquarters are in Whitley, Coventry, England. Jaguar’s business was founded as swallow sidecar Company in 1992, that was originally making motorcycle sidecar before developing bodies for passengers’ cars. Its motto is ‘The Art of Performance’. To illustrate this vision- Life, it is not about figures, it’s about feelings. The moment that you feed your soul, the occasion that take your breath away. The instances that leave you speechless. These are the moments we live for. Now it is one of the leading car company specially for luxurious car.








[bookmark: _Toc28993481][bookmark: _Toc26878314]A Project of Jaguar Land Rover
Jaguar Land Rover is considered as one of the largest automotive manufacturing business of UK, has two iconic car brands: Land Rover and Jaguar. Here is the latest project taken by Jaguar Land Rover, that is wonderful car named Jaguar XF.
Jaguar may be moving towards electrification and building more SUVs, but its XF sedan still offers lovely styling and is still engaging to drive. While it competes with many more sought-after alternatives, the Jaguar XF actually manages to preserve and promote the brand's exclusivity. Its athletic handling and smooth ride satisfy both sporty and luxury intentions. Likewise, the 2020 XF S has a potent 380-hp supercharged V-6 for aspiring hot shoes. Still, the XF has flaws such as an erratic infotainment system and disappointing leather materials. The Jaguar XF isn't one of the best sedans, but it is one of the rarest and refined in its class.
Jaguar has made several changes to the 2020 XF, which include newly standard features and a limited-edition model. The sedan also no longer offers a diesel four-cylinder engine. Every XF now has standard Apple CarPlay, Android Auto, front and rear parking sensors, and more. A pair of new paint colors include Portofino Blue and Eiger Grey. The Jaguar XF Checkered Flag has exclusive interior and exterior details and high powerful turbocharged four-cylinder engine. (Jaguar-XF). 
In this model Jaguar tries to modify some sector like, 
Engines, Transmission, and performance, 
Fuel economy and real-world MPG
Interior, Infotainment, and Cargo
Safety and Driver-Assistance Features
Warranty and Maintenance Coverage
[bookmark: _Toc28993482]Project Management
[bookmark: _Toc26878315][bookmark: _Toc28993483]Definition:
In simple the PM means the way of organizing and managing the resources that are essential to complete a project.
Actually, PM works for planning and organizing of a company’s resources to run some predetermined task according to the project planning (Munns & Bjeirmi-1996). Most of the time it involves in one-time project or an ongoing activity and resources include finance, technology, personnel and intellectual property. Project has specific destination to be achieved by the organization. In every sectors like engineering, retail chain development and every specific sectors have some project. In general, PM process includes some stages to complete like- planning, initiation, execution, monitoring and closing (Westland, 2007).
[bookmark: _Toc26878317][bookmark: _Toc28993484]Project sponsors, stakeholders
[bookmark: _Toc26878318][bookmark: _Toc28993485]Project sponsors
Sponsors indicates those persons who started the project or 1st thought of this. So, they are the owner of the project. They may be the manager, supervisor, team or partner. Project sponsors normally shows the interest of his on the operation of the project and may have the authority of approving and disapproving specific action of the project (Kerzner, 2017). The project sponsor of the Jaguar Land Rover is very interested about their project so that they continuously connected with the company and all of their activities.

[bookmark: _Toc26878319][bookmark: _Toc28993486]Stakeholders
Stakeholders are those persons who directly and indirectly related with project and have some benefits. That means they don’t have any interest in the inception of the project. Stakeholders includes customer, employees, lenders, vendors and community in where the project is implementing. Jaguar Land Rover’s management body are fully committed to their stakeholder for their wants from the company. Sometimes stakeholders may not approve a project but project sponsors have to make them about the project and benefits form the execution of project (Meredith, 2017).
[bookmark: _Toc26878320][bookmark: _Toc28993487]Project vs Stakeholders
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Figure: Project stakeholders
Source: Naboulsi (2014)
Generally, in a project there are both internal and external stakeholders and all are important for successful completion of a project. Some stakeholders are explained in brief-
Top Management: This position may include CEO, divisional head and project Management Team who are responsible for the project. Those people who direct the strategy and development of the organization. In Jaguar these positions are fulfilled by CEO and the project managers.
The Project Team: Those dedicated people to the project or borrowed on a part time basis are combined to project team. As a project manager you have to lead, direct and all the support the team member needs to accomplishing their task. When you show your utmost cooperation to the other member of the team, they will be more helpful and cooperative.
Peers: Peers are the same level people in the organization though they may not have the same authority and responsibility you have (Kram & Isabella, 1985).
Resource Managers: Every manager controls their own department but project manager needs to borrow resources from all other department. So, resources managers need to connected with all other managers. Their good relationship ensures getting good staff and best equipment.
External Customers: the people outside the organization related with project can be defined as the external customers like the clients, government agency, cosultyants form outside, audit team. The project of Jaguar may have loan form the banks and bank can be the external customers (Jüttner, 2005).










[bookmark: _Toc26878322][bookmark: _Toc28993488]PM Tools and Techniques:
Jaguar can define successful project, choosing the right approach is one of the most crucial issues. In which way you completed your project is defined by the techniques that you use in the project and the tools you adopt. As Jaguar is a large company, it has a good number of quality people working in the PM and they are committed to use right tools and techniques for the Jaguar Land Rover.
[bookmark: _Toc26878323][bookmark: _Toc28993489]PM techniques:
Techniques in PM is ranged based on the importance, success rates and other perspectives. Project presents its criteria, its steps and employees involved and other factors involved guides us to choose the right techniques for our project and its very essential (Gil-García & Pardo, 2005).  Though there are many techniques of PM, Jaguar Land Rover follows some of them according to the need of project. So, most common projects used by Jaguar Land Rover are discussed below.
[bookmark: _Toc26878324][bookmark: _Toc28993490]Waterfall techniques
Jaguar can adopt the waterfall techniques to execute their project. There are some crucial steps of the waterfall techniques like sequential performance, relation with Gantt chart. There will be evaluation of the previous task of the project and further steps of the project completion. This is one of the orthodox techniques to execute the project (Horton, 2011).
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Figure: Waterfall techniques
Source: Naboulsi (2014)
Jaguar can execute the project by using the above techniques as the organizations has a clear idea about this project.

[bookmark: _Toc26878325][bookmark: _Toc28993491]Agile PM:
[image: ]Agile PM method divides project work into short sprints, using adaptive planning and continuous improvement and fostering terms’ self-organization and collaboration targeted to produce maximum value (Schwaber, 2004).







Figure: Agile PM
Source: Naboulsi (2014)
Agile PM method is used in project like software development projects that involve frequent iteration and are performed by small and highly collaborative teams.

[bookmark: _Toc26878326][bookmark: _Toc28993492]Program Evaluation and Review Technique:
A popular PM method is PERT or program evaluation and review techniques that uses very widely (Liberatore & Titus, 1983). By using PERT charts, it involves complex and detailed planning and visual tracking or work. It is mainly analyses performed tasks of a project. Jaguar can be execute any research project by the PERT model but this cannot be supportive for the new car development project. 
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Figure: PERT
Source: Kerzne (2017)

[bookmark: _Toc26878327][bookmark: _Toc28993493]Critical Path Techniques
CPM of Critical Path Techniques actually is the accurate time based project where the project has specific time period to be completed. There are some crucial parts of the project like events, task and activities. Starting of the project, destinations, time durations, costs and other crucial information to develop a critical path analysis. Jaguar can adopt the CAPM model as it effective adjust with the project of this company. 
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Figure: Critical Path Techniques
Figure: Kerzne (2017)
[bookmark: _Toc26878328]Uses: CAPM is used for the business project as it has less part of research. There are so many crucial parts of CAPM model that helps to the writers. Jaguar can set the best process of developing car by the CAPM model. 
[bookmark: _Toc26878329][bookmark: _Toc28993494]PM tools
Jaguar’s PM teams are highly trained and experienced in their sectors and thus they contribute for the Jaguar’s for being the number one car brand in the world. They carefully used PM tools for their project.
Organizing Workflow & Planning: this is the process defining the tasks and how the tasks can be planned and organized. It is the main part of starting a project.
Communication: All team members should have a common communication mood to be connected within organization (Zhao & Rosson, 2009).
Scheduling:  Allocation of resources should be made according to the available team member as the plan becomes an actual plan for the future.
Time Management: Time management helps a manager to know project and team members performance at any time that helps them to make a better plan of future or to modify existing plan (Wheelwright & Clark, 1992).
Finance & Accounting: Being understand the financial outcome of any project is one of the crucial issues for the managers of any project. It helps collecting information and making financial budget better than before.
[bookmark: _Toc26878330][bookmark: _Toc28993495]Project Communication Methods:
Communication is the key for PM. For successful implementation of project, effective communication to all stakeholders is essential. Generally, communication is best defined as the exchange of information and the expression of ideas, thoughts and feelings by using any methods of sharing.
Imagine you find a defect in any step and you know that one of your team members made it.
In this moment what communication methods can you use? Say for example,
you can tap him on shoulder and whisper, I found a defect, please fix it.
You can send an instant message writing here is a defect please fix it.
You can send an email to him. And there are many methods like all of these.
So, it is important to know how communication works does before knowing about PM communication methods.
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Figure: How communication process work
Source: Naboulsi (2014)
In PM, the above given parts develop the communication among the different stakeholdesr and department. Jaguar can ensure the communication by adopting the above process of communication. Success and failures of a project depends on the communication skill of the project managers. Project needs to be concerned whether the right person get the receive the right information (Robertson & Robertson, 2012).
Interactive Communication: when the every stakeholders, employees and managers will be informed directly can be defined as the interactive communication. Managers of Jaguar cars make their communication easier with interactive communication like video conferencing, live chats and phone calls. In Jaguar car project managers from different location communicate each other through video conferencing and use live chat with different departments. It is also approved by the expert that; video conferencing is the effective medium comparing other medium. So, project managers need to effective methods of Interactive communication according to the needs of the project criteria (Jugdev & Müller, 2005). Usually project manager prefer face to face communication.
Push Communication: the approaches of informing any issues having no expectation of the feedback can be defined as the push communication like meeting notice and so. The push communication can be helpful jaguar project to inform the related people and to ensure better participation (Naboulsi, 2014).  Managers or any responsible person of Jaguar ensure that recipient receives the message but whether understand or not is not known.
Pull Communication: Where the number of participants are huge in communication, pull communication best suited as the name suggest itself. Project manager accumulate all the information may be important for the stakeholders in the website or cloud of the organization and anyone can easily get access in the information and they can see it or collect. This information may be available in many forms like slide shows, training resources, pdf or study materials.
As manager has the authority to use any of the methods from above, he needs to evaluate the employees, their capability and other factors to understand their needs and wants and behavior. All the project managers are expert in communication as they have made a good relationship among stakeholders. 
[bookmark: _Toc26878331][bookmark: _Toc28993496]Benefits of PM
There are some crucial importance of the project management. It helps to the organization be structured. The project can be the approaches to complete any task systematically and effectively. There are some benefits of project management. PM has several benefits and here some of them explain in brief-
Improved/Enhanced/Increased Customer Satisfaction: the quality of the car by Jaguar can be improved by having the proper project management. The completion of project with using the resources effectively can be ensured by the proper project management. 
Better efficiency in Delivering Services:  PM actually provides a roadmap that is worthy of following and leads to project completion. So, you need to understand where to accept and which to reject and if once you can do this, you’re going to be working smarter, not harder and longer.
Enhanced Efficiency in Delivering Services: Once you can establish a successful completion of a project then you will use this method many times that save your time.
Greater Standing and Competitive Edge: project manager can ensure greater standing and competitive edge by proper PM. this edge of science and technology so it brings benefit both in and outside of the organization. Jaguar Cars get this opportunity as they made luxurious car only, they can use their plan again and again.
Better flexibility: Though PM allows you to make a project design that is whole blueprint of the project you can add or deduct any steps if you found better one. Jaguar project of car can managed effectively by the flexibility. 
Increase in Quality: Quality relates with PM and how the employees are participative in project. In Jaguar Cars project manager are more conscious about their quality products. By the proper PM, Jaguar can ensure highest quality to the customers. 
Increase in Quantity: project management ensure the productivity and efficiency for the organization. Jaguar can better use its resources and ensure greater productivity and efficiency by the project management techniques and tools. 
[bookmark: _Toc26878332][bookmark: _Toc28993497]Characteristics of PM
To be an effective project manager, what types of quality he must possess is the characteristics of a manager. There are different philosophers have introduced the benefits of project management in different manners (Crawford & Ward, 2006).
[bookmark: _Toc26878333][bookmark: _Toc28993498]Inspires a shared vision:
Now, it is fashionable to have a vision statement. It is the prime duty of a managers to work for the common vision. When the project is developed by the project managers and supportive parties, there are some considerations of vision. There is clear explanation of the project vision to the managers, employees, sponsors and other related parties. 
[bookmark: _Toc26878334][bookmark: _Toc28993499]Good Communicator:
By the PM, there are some crucial parts to be communicated. When the every employees and parties can be connected to the project, there will be greater outcome for the organization. We need to define the proper project management details for every parties and communicate by most important media. Jaguar can ensure better supports by using the PM as it ensure better communication among the different parties. 
[bookmark: _Toc26878335][bookmark: _Toc28993500]Integrity:
The organizations should be combined and integrated for the execution of project. Jaguar need to interacted the different department and parts to execute the project successfully. Good leadership demands commitment to, and demonstration of ethical practices. A project leader must remember one thing that is his or her actions not the words. Leadership motivated by self-interest doesn’t serve the team purpose. 
[bookmark: _Toc26878336][bookmark: _Toc28993501]Enthusiasm:
Simply we like a leader who is positive. Cause if negativity covers the employees, leader must need to be positive to show them the right way. The leader who is enthusiastic enough and with a can-do attitude is liked by all. A leader who shows hundreds of reasons for which one can’t be done is not preferred by us. Enthusiastic leaders are those who committed to their goals and expressed their goals and objectives with optimism.
[bookmark: _Toc26878337][bookmark: _Toc28993502]Ability to Delegate Tasks:
[bookmark: _Toc26878338]There are some scope of delegating available tasks of the project by the project management techniques. We need to define the overall aspects of the project, related tasks and skills required for the tasks and ten delegate the task among the staffs and stakeholders of the project. 
[bookmark: _Toc28993503]Cool under pressure:
As we are not living in a perfect world, we have some constraints for completing any task. We have to work within the time limit or budget limit. But a manager has to be cool at any situation arises in the organization. ‘Out of the uncertainty and chaos of change, leaders rise up and articulate a new image of the future that pulls the project together’.
[bookmark: _Toc26878339][bookmark: _Toc28993504]Team Building Skill
He or she must need to know the appropriate leadership style to transform the individual or group to the team to achieve the objective (Wong, 2000). Jaguar cars has optimum number of quality leader to maintain the team properly.
[bookmark: _Toc26878340][bookmark: _Toc28993505]Problem Solving Skill:
In a project, the problem-solving responsibility ultimately goes to the project manager though he done this task with team, we want a project manager with excellent problem-solving quality. They must grab the opportunities they have and solve a problem very technically if arise.


[bookmark: _Toc26878341][bookmark: _Toc28993506]Organizational Structure to Support Project
A quality organizational structure is very essential for PM team success as project is a team work. If the team is not aligned it will bring a negative impact on projects outcomes. 
In management, organization is defined as the group of persons working together to accomplish the common goal of the organization. So, a project manager must have the knowledge of a good organizational structure that will ensure optimum output.
Three types of PM are there. They are-
· Functional organizational Structure
· Matrix Organizational Structure
· Projectized Organizational Structure
From this three depending on the environment the organization find it goals, operation etc. and select the appropriate organizational structure. And in an organization, there may have different level of organizational structure according to their need (Baccarini, 1996).
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Figure: Organizational structure of Jaguar Cars
Figure: Horton (2011)
As we are discussing on PM let’s have a look on projectized organizational structure-
There should specific structure to complete the project. Jaguar project needs to define the organizational structure to execute the project most efficient and effective manners. There should be some crucial approaches to define the organizational and project structure. We need to define relation and hierarchy of the employees in project. Jaguar can adopt matrix structure as it has potentiality than other project. 
The disadvantage of this type is that employees find them in more pressure of work especially when multiple projects runs at a time in an organization.
Jaguar Cars follow this organizational structure on the purpose of PM.
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Figure: Projectized organizational structure of Jaguar Cars
Source: Horton (2011)




[bookmark: _Toc26878342][bookmark: _Toc28993507]Types of Project; the Project Life Cycle
[bookmark: _Toc26878343][bookmark: _Toc28993508]Types of Project
There are three major project types that relates with jaguar to offer a car to the customers. The given parts of the project management can helpful to present new car by the Jaguar Company. 
· Civil engineering, Construction, Petrochemical, mining and Quarrying
· Manufacturing Projects
· Management Projects
In Jaguar Cars Manufacturing Projects and Management Projects are required. But most of the time manufacturing projects are required as they are car manufacturing company. So, let’s have a look on Manufacturing project types.
[bookmark: _Toc26878344][bookmark: _Toc28993509]Manufacturing Project: Manufacturing projects involves in designing hardware type products like a piece of equipment or machinery, ship, aircraft, land vehicle etc. The final output might be purpose built for a single customer (Davies & Hobday, 2005). The critical part of the manufacturing project is to define what products need to be produced. The products or car produced by the jaguar can be the focus of the manufacturing project. There should be civil engineering and other establishment for the manufacturing units. There should be some crucial techniques to execute the manufacturing of any organizations. The given explanation will be helpful to set techniques and methods for different project. 
[bookmark: _Toc26878345][bookmark: _Toc28993510]Project Life cycle:
The project life cycle define the stages of project from initiation to end. The project life cycle has some specific stages define below. There should be some crucial parts of the Jaguar project of car manufacturing. The management body of Jaguar make time table and financial budget and all the other resources at the time of making the project life cycle. Let’s have a look at the steps involved.
The project phases involved:
· The Conceptualization Phase
· The Planning Phase
· The Execution Phase
· The Termination Phase
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Figure: Project life cycle of Jaguar Cars 
Source: Horton (2011)
[bookmark: _Toc26878346][bookmark: _Toc28993511]The Conceptualization Phase
It is the starting point of any project or idea also known as the Initiation phase. The upper management recognize a strategic need for the project to begin the conceptualization process. This phase is most important for the Jaguar’s, because they conceptualized a new car model with differentiate quality and style from others. They take enough time in this phase.
Conceptualization starts with some questions-
· What is the problem?
· Will the development of a project solve the problem?
· Whether we have enough resources to create and support the project or not?
[bookmark: _Toc26878347][bookmark: _Toc28993512]The Planning Phase
In this phases, there is proper guidelines and directions for the future activities. There are some crucial parts of the planning to find the answer when, where, who and other word. There should be some crucial steps of developing project plan. The project plan should be considered for the different phases. Jaguar can define the blueprint of the project by using the planning phases. 
[bookmark: _Toc26878348][bookmark: _Toc28993513]The Execution Phase
[bookmark: _Toc26878349]In this phase. There should be execution of project by the proper tasks and planning. There should be division of works and regulations to manage the employees. There should be some crucial parts of the project. The manager should be careful about the project execution stage. Jaguar car execute the project by applying some techniques like CAPM and so. 
[bookmark: _Toc28993514]The termination Phase
Every project has termination and the destination to be achieved. There are some steps of the project management. Jaguar need to stop the manufacturing same car after some specific period when the car lost its demand. After the successful execution stages, the termination stage of products will be arrived. There should be clear understanding about termination stage for the project manager of Jaguar. 
[bookmark: _Toc26878350][bookmark: _Toc28993515]Risk Management tools and techniques:
Risk is an inherent issue in PM and so we need to control it. The better a project manager can identify the risk the better the outcome.
Some best risk management tools and techniques that professional project managers use to manage their projects against the inevitable risks, issues and changes are mentioned below.
Brainstorming- with the team and experts
Root Cause Analysis- gets to the main reasons for the risk
SWOT Analysis- Analysis of Strengths, Weaknesses, Opportunities and Threats
Risk Assessment template- It is IT works for all projects.
Probability and Impact Matrix- It combines chances and degree of risk
Risk Quality Data Assessment- Making sure your info on the risk is accurate.
Jaguar Car use risk management tools according to their project criteria. Say for example before starting a project they make a SWOT analysis to measure their position. And Brainstorming when immediate risk problem solving needed.










[bookmark: _Toc26878351][bookmark: _Toc28993516]Conclusion:
PM requires in most of the organization both in manufacturing or service organization. This report has discussed about the basic of PM. The scope of PM, stakeholders of PM, PM tools and techniques are briefly explained here to get a critical analysis of usefulness of PM tools and techniques. How the project manager communicates with the stakeholders of the project to get benefits from the project and the characteristic that a project manager should have are explained to provide actual information about PM. This report also helps the reader to know about the types of project and life cycle of the project along with the risks associated with the PM.
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