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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

At the introduction of my training I didn’t know what to expect, I had come from a previous role in the police but now I was part of a new process of recruitment, with little information on how it would run and no previous courses to look at for advice. Needless to say I was nervous. I didn’t know anyone that was joining and it felt like I was starting all over again. I was however looking forward to new challenges. 
Acquadro Maran et al (2015) states that female police officers are exposed to more stresses in the workplace due to the pressures to fit in as policing has historically been a male dominated profession. It was clear to me on day one that recruits were largely made up of males but this did not concern me as I knew what I was capable of and was determined to make it work.

Starting on day one I had two coping strategies in place that I knew worked for me in the past and therefore I would bring these forward, believing them to be easy to adapt to any role. These were Physical and Mental wellbeing. Physically I would exercise twice a week, this was to maintain the requirements needed to join the force and meet minimum standards, it also allowed for me to get a boost before shift work or remove any stresses that I could not rid by other means following a shift. Mentally I’ve always been an outgoing person and find verbalising what I’m thinking to be helpful and easy for me. I am a talker and find that “getting it off my chest” keeps me focused on the task in hand and therefore gives me the opportunity to metaphorically box it up and shelve it, from my line manager’s point of view they could see and hear that I had processed my experiences.

As I progressed through the course, the intensity and quantity of the material covered grew considerably and I found myself implementing new strategies to help me cope with the workload and the pressures attached, some pressures I experienced were upcoming exams and implementing this learning into a practical sense. 
What I found different on this course in comparison to previous police training was that both university and police work needed to be done simultaneously and could not be viewed in isolation compared to old police training where the focus was primarily on the law and practical policing, the practical process I am well aware of and know what is required of me to police and use my powers however with the new process via the university route one unsatisfactory result meant that both my diploma and the future of my policing career were on the line. Because of this there was a need for me to expand my mind-set and think more rounded about policing by viewing policing from an academic footing. I did this by reviewing what I had been taught in the classroom and then going away and reading around the subject with the help of “Blackstone’s” and other academic literature. This meant should I be required to add greater knowledge to my exams I would feel more confident and it would show in my work. Looking back now having received my results this proved successful and definitely removed some of the stress and concern I had in the first few weeks.
Strategies I implemented alongside my academic learning were increasing the amount of exercise I did as I found it to be helpful in the past to clear my mind and get some ‘me’ time, it was also clear to me that an increase in my physical resilience was required for my own safety as well as others due to the demand the job has on health and wellbeing. I maintained this for a short amount of time but I could not keep up with it and reverted back to twice a week intensive training. It is my understanding that this happened as I found myself tired after getting home from police training and I would either have notes to write up from that day or material to pre-read for the next day. Something was going to give and it was my ‘me’ time. In hindsight this was contrary to the two mind-sets I joined the job with. By letting these go I increased my stress levels as I had no alternative release mechanism in place.
Other pressures I experienced whilst training was the content of some emotive topics. Areas such as Sudden Death and Child Abuse were particularly difficult for me and from the outset I had to ensure that I built up a resilience to the subjects but I was cautious about losing the human side of the job and becoming emotionless. For me to combat this it was important to know what my triggers were so I could be prepared and adopt ways for dealing with it. 
Prior to any emotive subject trainers would provide a ‘health warning’, this was my first warning and provided me an opportunity to prepare myself. I would frequently change the way I was sat in my chair. I found that by turning my body by a small amount it meant the screen wasn’t directly in my eye line and that gave me the option of looking away if I needed a moment to compose myself. This worked throughout the course and found it to be a coping strategy used by a number of people in my class. 
Another way was by using dark humour which in ‘normal’ situations would be classed as inappropriate. On one occasion I was asked to provide an example of when I dealt with death. The details were gory but in an effort to sanitize it for the class and myself I would describe people and their body parts in a comical way. This was so I didn’t have to relive that event fully. As I stated earlier I box up experiences once processed and everything that is beneficial to me is taken at the time of the event, I rarely revisit events and this contributes to my resilience. Looking back it could be viewed as unhealthy to box things up but for me I could close it off as there was nothing I could do to improve that situation anymore.
Outside of the classroom I had a policy of “leaving it at the door”. I try to leave everything that has happened that day at the door of the station. This became one of my main strategies when I started in training especially following emotive subjects, as I could not go home and speak with my family about what I had seen as they wouldn’t understand and it wouldn’t be fair to them to have to hear what was and will continue to be upsetting and life changing situations. For me it would only add to my stress levels if I had to worry about my loved ones having to experience what I see. Going forward I will aim to continue this as remaining in police mode twenty-four seven will cause me health issues long term and this will show through my effectiveness in the job.
When I get home I roster a few hours to write up my notes and complete any prep for the next day. By rostering these hours it prepares my brain for that task so I can complete it and switch off. A number of times during the six months I burnt out. This was due to trying to pack too much work into a small amount of time. I would process a piece of legislation and move on to another but I would then forget what I just learnt. I fortunately identified this early on and was able to bring in the rostered hours to combat this. This ensured I was not overwhelming myself and was giving my brain time to digest and rest before the next day of learning. I also spoke with trainers and identified that the content they were covering in such a small space of time was not conducive to learning. This was taken forward and rectified for the next course. Even though this would not directly benefit me it removed some stresses I had as it was clear to me that the trainers agreed with me and had pushed for a change as soon as it was identified. 
Finally every night during training I set myself a ten o’clock bed time, this allowed me to get a minimum of eight hours rest. It wouldn’t necessarily mean I would go straight to sleep but it gave me an opportunity to remove all distractions in my room. Prior to going into my bedroom I would turn my phone off and leave it downstairs. Since I started the course I have not had a Television in my room. This will continue and my bedroom will remain just that, a bedroom.

In conclusion over the previous six months I have on a number of occasions questioned my strategies for combating stress. I came into training with two strategies that were a good base to work from. However these alone could not be relied upon and along the way these have been deviated from. For them to work I have built upon them and included easy and achievable amendments such as scheduled work time.
 Going forward I will build up a resilience to situations i attend and what was difficult in the classroom will become common for me. Because of this I have no doubt that my coping strategies will change as frontline policing evolves. I just need to be realistic and understand that what I have been exposed to in the classroom is nothing in comparison to what I can expect out in the public.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the course of this reflection I will discuss and analyse my first frontline experience of mental health and how quickly this incident developed from a concern for safety call into an identifiable criminal offence.
I will discuss my mind-set as I made my way to the incident, using limited information provided by the control room. I will go on to talk about what I saw and thought when I arrived at the location including any relevant risk assessment that would inform my future actions. 
I will critically assess all actions thereon putting focus on my application of communication skills and decision making in a highly volatile and continually changing situation.

Through this reflection I will refer to my subject as ‘Sam’. This reflection is based on a factual incident and for that reason I have changed certain details so that she cannot be identified.
It is important to remember that for Sam this incident may have been one of the most traumatic days of her life.

Borum (2000) states that police are often the first responders to crises involving persons with mental health concerns. There is a general concern amongst officers that there is a lack of training relating to mental health. This is further enforced by Hoffman et al (2016) who states that with better knowledge and training those persons in need can be referred to the correct care providers.


On the day in question I was on mobile patrol in Penarth when I received a report of a female named Sam who had left her property in a vehicle with a number of unknown medicated tablets in her possession. It was unknown where she had gone but prior to her exit she had made threats to harm herself.  I was immediately dispatched to locate her along with a number of other units. As more information came into the control room it became apparent that Sam had long term mental ill health and has previously had suicidal thoughts, Sam was being supported and was until today in the care of mental health services. Today however Sam had been informed that her mental health support had been removed due to government funding issues and Sam was struggling to cope. 


Receiving this information I began questioning where my information was coming from and who was providing these updates. This would allow me to be able to assess the risk posed and potentially gather more information especially any relating to her whereabouts now.

I identified that the reporting person was a friend of Sam’s and was the person who had seen Sam drive off in possession of tablets. She had tried to stop Sam driving off but she was unable to do so. The reporting person could not assist me with any locations Sam could attend, I therefore made a decision to search known areas that people attend when there is a mention of suicide, I know this wasn’t ideal as it would increase the amount of time it took to search, but with limited information I saw it as my best choice until further information could be gathered. I communicated this to assisting units so that the workload would be reduced and more ground could be covered in a shorter amount of time. 

Within ten minutes of the first report a further call was received stating a female had been found at the top of the cliffs sat in a vehicle. This report came from the same reporting person. As the closest unit I attended the location. 

Based on the information I had I began to contemplate what I would do on arrival and what powers were available to me should I need to use them. A tool that is used in policing to assist with this is the National Decision Model (NDM). Lax (2014) calls it a circular model made up of five stages, each stage as important as the last, the user works their way round the model clockwise. The aim being that the user comes to an informed decision based on available information at the time. There is a strong importance of keeping professionalism and accountability at the centre of all decisions made.

At this time it had become dark and the only entrance to the cliffs was via a one way road. As I approached the top I could see a vehicle that I immediately identified as Sam’s. The vehicle was running as could be seen by the exhaust fumes. There was a female stood next to the vehicle.

When I saw the female I was asking myself if this is Sam, if it is her, how do I approach her, if it isn’t and I sound accusative then I am potentially effecting mine and the reputation of the force. I got out of the vehicle and began walking towards the female. Fortunately she immediately identified herself as my reporting person namely Cath. I am happy that I considered every possibility as it showed me that in a pressured situation I could remain open minded. 

Cath stated that Sam was inside the vehicle but she could not see her because the window was steamed up. She had spoken with Sam but she had refused to get out. 

My concern at this time is that the female is in a running vehicle and my fear is that she could move off at any time either in the direction of the cliff or through me and other bystanders, There was also a mention of tablets and it was unknown if she had taken any, and if so, how many.

I can justify this belief in my head as the females mental state is already known to be of concern. Using the NDM I decided the best cause of action was to try and open up a line of communication with Sam in order to get into the vehicle, I could hear screaming inside the vehicle and from initial accounts Sam was the only person in the vehicle. I intended to take it a step at a time and escalate if and when appropriate, my first priority was to get control of the vehicle keys and switch off the ignition.
Normally Sam would be my first priority but I know she is responsive as she is screaming loudly, my concern at this moment is that Sam is in control of a powerful vehicle that is a danger to everyone in the locality including herself.
I knew that once I could control the environment I could switch my focus to Sam.

As stated by Bryant and Bryant (2018, pg271) the police have the power to detain and remove someone to a place of safety where there is danger posed to themselves or others. This possibility was going through my head at the time and ideally I did not want to take her to custody as may not be the best place for her.

As I leant down to look in the window I could see a female look out at me. I asked her to open the door for me and ensured I made eye contact with her. She looked away and began screaming. I questioned whether she understood what I was said and whether there were any language difficulties that I hadn’t taken into consideration. For this reason I started pointing to the door handle instructing her to open the door. Sam became even more agitated. I therefore decided that I needed to find another way to communicate with her. 

Before I could do that Sam began to drive forward into Cath and in the direction of the cliffs. At this time my threat assessment of the situation had increased considerably and therefore I drew my baton and using an assertive tone told Sam to open the door. Once again she drove forward and this was when I struck the car window with my baton.

Following guidance from College of Policing (2014:8) I could justify the force used due to my “honest held belief “that it was necessary at that time and in that situation. It took a number of strikes to break the glass however after each strike I reassessed and would tell Sam to open the door. Ultimately the window broke and I was able to put my arm through the window and turn the ignition off. Sam was sat behind the wheel crying.

I made a cursory search of the vehicle and I could see a half empty bottle of vodka and an unknown quantity of loose tablets on the floor of the car. 
I wanted to get her out of the car for two reasons. Firstly I wanted her away from the broken glass for her own safety but secondly I had identified potential offences and evidence of those offences were inside the vehicle.

I wanted Sam on neutral territory whereby a calm conversation could be conducted. I sat Sam in the back of my police vehicle allowing her to sit with her legs out so that she didn’t feel trapped. I hoped this would gain her trust and allow her to open up to me.
I now stopped for a moment as I my breathing was heavy and my legs were shaking, I accredit this to adrenaline kicking in. I viewed it as an acceptable time to stop as the situation was under my control. It also allowed Sam to calm down as I have no doubt this was distressing for her.

Once Sam had calmed down I began to engage her in conversation. I opened up communication by asking her what had happened today. She immediately began to freely talk about how her life had hit rock bottom and she couldn’t see any other way out. I showed her I was listening by paraphrasing back to her and nodding at appropriate times. While she was happy to talk I didn’t want to interrupt, I therefore adopted a model written about by Clements and Jones (2008:221) of asking ‘why’ to get to the bottom of an issue. This worked well with Sam because she would stop talking and I would be able to reply with ‘why did that happen’ or ‘why do you feel that way’. This allowed me to guide the conversation especially when in a highly emotional situation but allows me as an officer to collect as much information without Sam thinking I was interrogating her. It was also reassuring for me to know that there would be something I could say and this would avoid awkward silences. 

By engaging with Sam on this level I was able to return stories about my past so she could see I understood her and most importantly that I was listening to her and not judging.
Sam would refer to me by first name but this was acceptable in this situation as I wanted to build that rapport so she would feel comfortable speaking to me. There had to be a reason for her actions and I wanted to know how it had come to this.

This rapport that I built with Sam continued through the remainder of the incident and Sam looked to me for guidance when faced with other officers she had not met.

Whilst I was speaking with Sam it was clear that she had slurred speech and smelt strong of alcohol. I gestured to my colleague for a breathalyser whilst still engaging Sam in conversation. It was important that I didn’t walk away from Sam as the hard work of engaging her could have been ruined in that moment.
Once the breathalyser arrived I was able to take Sam through the process with no resistance. This may be due to the trust I had built with Sam. I ensured my body cam was throughout however to mitigate any possible complaints that I had made Sam follow my direction when she wasn’t obliged too.

Sam failed the test which left me with no choice but to arrest her for providing a positive specimen of breath over the prescribed limit. 

I conveyed her to police custody where I took her through the remainder of the process, she was then left in the care of staff.

After leaving the custody suite I was able to review my decision making with my tutor. I found verbalising my thoughts and actions would benefit my development and it allows others the opportunity to provide their advice.

Having sat down following the incident and reviewed what had happened I was able to debrief myself.
On arrival at the incident I was contemplating what as a police officer I could do. I had a plethora of powers available to me but I needed to ask myself which if any was appropriate in this situation. 

I thought I may not be the correct person to be here, ideally it would be an ambulance call as the health of Sam was the initial concern but as the first service in attendance the decision was left with me to make.

The two options I looked at were detaining her and taking her to a mental health unit where she could be assessed by medical professionals, this could been done by force where necessary but this would be if there were no other options available to me.

My second option and most used by police was the power of arrest. This could only be used however where there are identified offences. In both instances she would be in a place of safety but I just needed to decide which one would benefit Sam the most.
As stated above that decision was made for me by Sam’s actions and her putting others in danger. 
I was left with no option but to arrest her but I knew that within custody there were medical practitioners and mental health specialists that could help her, when I arrived in custody I spoke with them and requested she be reviewed. I relayed the incident to them and identified the trigger being that mental health services had been removed. Throughout the incident I ensured Sam knew what was happening and made her feel that she had a say in what happened to her.

Even though my part ended when I handed her over in custody, I still felt there was more I could do. When I returned to the station I put my own referrals in for her to safeguard her and offer her additional support should she want it.

I was pleased with my first mental health call and my response to this incident, I was able to engage Sam effectively and keep her engaged during what turned out to be a long period of time. I believe that Sam wanted someone to talk to and I got the impression from Sam that I was the first person to just listen to her in a while.

The force used was for a short period of time and was the most effective and efficient way to safeguard all involved. No-one was injured and the outcome was that Sam didn’t end her life or anyone else’s. It also highlighted issues within the mental health service. These were also raised within referrals and could ultimately be of assistance to others in the future.



Words: 2543






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the course of this assignment I will assess an incident between two ex-partners whereby a domestic incident has occurred. The scene will be set outside a busy public house in Penarth. On arrival at the location a victim will be identified and immediate safeguarding processes put in place.
Once the victim is secured I will discuss how a fast paced investigation was conducted leading to an arrest and charge for those involved within a short space of time.
Throughout this process I will reflect on my responsibilities to the victim and witnesses involved. As part of this I will consider force policies and codes of practise that govern how certain incidents should be dealt with and actions that are required following such an incident.
I will show how the victim in this case is guided through the processes involved in the criminal justice system, from the initial call through to charging and sentencing in court.
I will identify other agencies involved in this process that are better suited to assist victims and witnesses due to their role being specifically dedicated to Care and support.
All this will be wrapped up by policing values and the code of ethics that surrounds everything we do as a police service.


On Sunday 27th October 2019 I was called to an incident outside a public house in Penarth.
The initial call text informed me that someone had been assaulted by their ex-partner but the aggressor had left the area.
Whilst on-route to the incident I was trying to identify those involved, I already knew the name of the victim as Chris as they were the reporting person but there was no information on the aggressor. With this limited information I looked at Chris’s warning markers, as it would inform my decision making and provide me with an idea of who the ex-partner could be. For example one marker that showed up was previous domestic incidents between Chris and a female named Donna, this marker dated back six months and it appeared that there were a number of incidents between them relating to domestic disturbances.
Immediately this puts me on guard as it tells me that it’s not the first time Chris and his ex-partner have been in contact with police and they are known for this type of incident.
Whilst I am reading these markers I am making sure I don’t prejudice myself, as at this early stage there was no information that categorically confirmed that this same female was involved now. As a precaution I had a look at her on our systems as we had no one else linked to our victim as partner/ ex-partner and I thought that putting a face to the name would benefit should she be at the location or re appear when we were in attendance.
Once I gathered all available information I considered what powers and policies there were to assist me and what safeguarding possibilities could become apparent. 
I realised a lot of my decision making and options for dealing with this incident would come once I had spoken with Chris at the location.

I arrived within minutes of the call and was met by a male who identified himself as my victim. Due to the time of night and the location being within the town centre there was a large number of people, some of which were intoxicated. My first priority therefore was to get Chris into a safe area where I could speak with him and get his account, also I didn’t know where his ex-partner had gone so wanted to ensure the environment was controlled as much as possible. Chris agreed to get into my police vehicle where I activated my body worn camera (BWC) as per South Wales Police policy and as supported by Police and Crime Commissioner for Essex (2020) as it captures the first disclosure of what had happened. Using my BWC in a situation like this is useful should the case go to court, as it is a neutral instrument that cannot lie. It will show how the victim was immediately following the incident and the effect it had on them. Sometimes there is reluctance to give evidence against their aggressor especially where children are involved and should a complaint be withdrawn the police can still prosecute where deemed appropriate.

Chris informed me that he had been in a public house when his ex-partner had arrived in company of their 5 year old son and she has begun a tirade of verbal abuse. Chris encouraged his ex to come outside so they could talk and that is when she punched him to the face.
My priority at this time is to ensure that Chris does not require an ambulance which he stated he did not as it didn’t cause any long term pain for him. He was more surprised and shocked than injured physically.
As soon as Chris identified that he had been assaulted I informed him that his ex-partner would have to be arrested and spoken to in relation to this. 
Normally arrest would be the last option as I would always go to the least intrusive means where appropriate, however with domestic related incidents “Positive action” must be taken as stated by the College of Policing (2015) as it may be necessary to protect vulnerable persons and children.
This is true in this case as Chris disclosed that his child was with his ex-partner at the time of the assault and therefore could have been effected by what happened. The child could also be classed as a witness so it would be important to make a welfare check of him at the very least especially if he was still with the aggressor.

As a police service, officers would normally be victim led when it came to deciding on what course of action they wished to take however again with domestic incidents where an assault is disclosed, police take away some of that choice as there is a duty to safeguard those involved.

Fortunately in this instance Chris was supportive of my action and agreed to come back to the police station to provide a comprehensive statement which would set out what had happened in a formal written document and would provide me with something to put to her in interview. 
As part of the process I offered Chris the opportunity to complete a victim personal statement (VPS) which is additional to the formal statement he provided of the incident. Within this VPS Chris could say in his own words what emotional, Physical and psychological effect the incident had on him. Once completed this form could be added to the case file and either read out in court by the Crown prosecution service or by Chris himself if he so wishes. This makes the process more personal to him and could make him feel more involved in his case and the outcome.
Chris agreed and completed this form, he also wanted to read it out in court.

Prior to concluding the initial enquires I provided Chris with my details as the Officer in the case and gave him a document with questions and answers on about the remainder of the process. I explained to Chris that I would now be going around to Donna’s address where she would be arrested and taken into custody. 
 
All of my above actions are covered within the ‘Code of Practise for Victims of Crime’. 
Ministry of Justice (2015:8) states that once a witness statement has been taken and VPS offered, police must assess that persons needs and tailor any future action to suit them.

Chris was in a rush to leave so prior to him leaving I wanted to make sure he was going to a safe place especially until Donna had been arrested by police. He stated he was staying with a friend until tomorrow and Donna wouldn’t know where that was. I was satisfied with that and Chris was happy for me to contact him via phone with further information and updates going forward.
I told Chris I would call him once Donna was arrested which I was going to attempt immediately.
To ensure I safeguarded Chris sufficiently I dropped him off at his friends address.


To review my actions so far, I attended the location and immediately identified my victim, I got a first account from him using approved technology which Identified domestic related offences. I safeguarded him and removed him from the area and into a place of safety to complete a witness statement and VPS. Whilst I was completing these actions another officer was completing CCTV enquiries to strengthen the case. Once these actions were completed Chris was provided with information relating to the next steps and transported to a safe address to await further updates from me as the Officer in the case. I was victim led to a point and Chris did not want to stay around for me to speak with him about further services available and therefore I agreed to contact him and speak further once Donna was arrested.
All of these actions were completed within thirty minutes of the initial call. Reflecting on this I believe I gave Chris a good service and the speed of the process was appropriate to the incident due to the number of people involved and the assistance of Chris in the process.

Shortly after I dropped Chris off I attended at Donna’s address. She was present and was arrested immediately. The allegation was explained to her and I made sure to take into account any special needs she may have. It is important to remember that just because Donna was under arrest does not mean she did not deserve to be spoken to and dealt with respect. One of the policing values set out in College of Policing (2017) is impartiality, at this moment in time I only had one side of the story. Donna may view herself as the victim which is why she is afforded the opportunity to set out her side in interview. Another value is integrity, I am given a massive power and taking away someone’s liberty is not something I take for granted. This value is about using the authority given to me respectfully.

Whilst at the address there were a number of younger children including the five year old identified as being involved in the incident. I spoke with him and ensured he was ok.

I organised for a family member to come around to the house to look after the children until Donna returned. I had a duty of care for them as well as Donna and Chris.

Once I had taken Donna into custody and interviewed her I contacted Chris and informed him of the arrest and what plea she was likely to provide. I told Chris that she had owned up to the assault and would likely put in a guilty plea. She had been charged with assault and would be attending court in a month. I confirmed his understanding of what I had said and Chris appeared happy with this result.

Whilst on the phone I offered to refer Chris to Victim Support, I informed him that victim support were a charity separate from the police that could offer ongoing contact to help promote recovery following a traumatic incident (Victim Support, 2020). Chris declined but I told him at any time he could change his mind and I could put the referral in.

Due to the case now going to court I ran through the process leading up to and on the day of court including people available to assist. I told him about witness care service who also work outside of the police who can assist with court familiarization and will be at court on the day of the case.

He asked about the possibility of a restraining order being put against her which I told him I could put in my case file for consideration by the court.
He was happy with how I had dealt with his case and stated that going forward he only wanted to be contacted when there was an update for him. He stated he had my number and would contact me if there was anything before then.

My part did not end after the arrest, as with any domestic incident a safeguarding form must be completed that gets reviewed by the public protection team. Within this form I provided my observations from the incident and persons involved. It also gave me the opportunity to put a referral into additional services if I believe they require it. For this information to be shared however Chris needed to consent which he did but stated he doesn’t need any help. This will be taken into consideration when reviewing it.

Looking at this incident in its entirety I believe it went well as whilst on route I was already researching to see if I could identify those involved. By doing this I was able to get a picture of what was happening and what action had previously been taken. 
On arriving at the location I identified the appropriate offence within minutes of speaking with Chris and I felt I put Chris at ease with my professional but caring side. When I spoke with Chris initially he was quiet and reserved. I think that Chris just wanted to be heard and believed. 
I progressed the incident efficiently and ensured that Chris was kept up to date with my actions.

Areas for me to improve that I identified from this incident was my statement writing. I need to add more detail, I can do this by breaking down each section and getting as much information and detail so that you can visualise the location, the person or the injury. In this incident it didn’t affect the outcome as Donna entered a guilty plea and owned up in interview, but should the statement be questioned in court, I would be challenged and it may well have affected the outcome of the case.

Ultimately the case went to court where Donna was found guilty of assault and received the appropriate sentence. Chris received the restraining order he had requested and most importantly Chris was safeguarded and provided with a good service from me on behalf of the police.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the course of this assignment I will reflect upon an incident where I have used the national decision model to direct my actions. The scenario I have used to illustrate this involves a situation where threats have been made towards another with the use of a weapon. Initial information provided didn’t tell the whole story and the process of bringing the aggressor to justice wasn’t simple as there were a number of issues to overcome. 
I will outline my responsibilities in regards to CPIA and how all material is recorded and disclosed. I will incorporate policing values to show how biases in decision making can be avoided.


On the 6th October 2019 the public service centre within the police received a call from a member of the public stating their downstairs neighbour had made mention of having a knife and threats to use that knife on them. This call was passed to me and my colleague, and we made our way on blue lights to get there as quick as possible.

Whilst on route to the incident I looked at previous incidents at the address and noticed that the day before the same person had reported their neighbour for racial comments towards their child. This incident was resolved by way of words of advice which the reporting person was happy with at the time.
Now the situation had developed and the reporting person feared that words of advice hadn’t worked.
As I was making my way to the location I ensured I had my personal protection equipment as with a mention of a knife my safety will always come first. I began contemplating options for dealing with this. It is unlikely that words of advice would be appropriate in this situation and with limited information passed by the reporting person, a lot of decision making would need to be made once I had arrived.

On arrival at the location there did not appear to be any obvious signs of disturbance, I therefore made my way upstairs to the reporting persons address. 
When the reporting person Vicky answered the door she said her neighbour had calmed down and they hadn’t heard him since.
Vicky told officers that she had been in the kitchen which is linked to the balcony of her flat having a smoke when she heard her neighbour downstairs shouting. She then heard him saying “KNIFE” and when she looked over the balcony she heard he neighbour say “ILL STAB YOU AND YOUR PARTNER”. Vicky came straight back into the property and called police. 

Vicky stated she didn’t see the knife or her neighbour but felt that the threat was directed at her because of the ongoing problems she was having with them.

At this time I am thinking about what offences I could be dealing with. There were threats being made and those threats were being made with mention of a knife. The only issue I identified was relating to where the neighbour was at the time of the threat as if he was not in his garden it would be difficult to prove the offence as stated by Bryant and Bryant (2018,pg312)

Vicky told me that she didn’t want any action taken today because her neighbour had calmed down now and if police were to go to see him it may cause more problems. She said that her neighbour was quiet frail and has difficulty moving around so getting up the stairs to her flat would be difficult for him, she was just caught off guard by his comments.

Vicky provided me with a pocket notebook entry stating she didn’t want action taken right now which she signed. I told Vicky I would call her back tomorrow which would give her time to think about what she wants to do. Vicky was happy with this and I made sure that she knew to call back if there were any further incidents.

The next day I called Vicky and she told me she wanted to progress the incident as her neighbour had kept her up all night with loud music and because the words of advice from the previous incident hadn’t worked, she now wanted to look at progressing that also.
I arranged a time to come down to her property to take a statement.

Reviewing the information I had so far it appeared that there were no clear offences committed as we don’t know who the words were directed at and if the neighbour was in his property we have no public order offences. 
I allowed Vicky time to decide if she wanted to take action. He decision to progress a complaint may or may not have influenced by what had happened overnight and the possibility of lack of sleep.

I went back to the address and took a statement from Vicky. Within the statement the only offences I could identify were the racial comments received towards Vicky’s daughter and I therefore would look to arrest the neighbour for a racially aggravated public order.

From the moment I received the call I was making decisions, from what car to drive to whether to use blue lights to get there. For this incident and any incident I attend I use the National Decision Model (NDM). 
The NDM provides police officers with an aide memoire to ensure that an all-round decision can be made all in line with the code of ethics ( College of Policing,2013)

My decision to arrest the neighbour was based upon the ongoing incidents and escalation of those events. From a threat assessment point of view, there was a mention of a knife and therefore he is unpredictable. From a powers and policies side, if I was to leave and the neighbour carried out the act I would be held accountable for not doing all I could. I Acted in line with my training and assessed if any force was required.
This process is dynamic and is subject to change so I ensured I kept an open mind when I went in.

I knocked on the neighbour’s door and was met by an elderly male called Dylan dressed in a pair of pants and a shirt. Dylan invited me in and I could see he had mobility issues. I spoke with him in his living room and assessed his abilities to comprehend what I was saying. 
I tried to think of other ways to deal with this incident rather than arrest but after taking guidance from my colleague and my sergeant it was the only option open due to the escalation of behaviour.

I ensured that Dylan knew what was happening and that I would endeavour to get him into interview and back home as soon as possible. Even though he is viewed as the aggressor in this case it does not take away the fact he is human and is battling with a number of issues.

As I delivered Dylan into custody he complained of chest pains and therefore was taken off to hospital by myself. He remained there for a number of days before being bailed back to the station to reattempt interview.

This incident up till now made me feel uncomfortable as there was a requirement to take action as Vicky was threatened by Dylan’s behaviour and believed it would be carried out. I have no right to question how Vicky felt but It was difficult for me to be believe a man as immobile as Dylan could get up a steep set of steps with a knife and carry out the threat.
I as a police officer however was left with few options. Do nothing which isn’t acceptable, warn him, which didn’t work last time or arrest which was the chosen option.
As a young in service officer I take guidance from my colleagues and found that I was directed to take this action by my sergeant and higher ranks due to the threat harm and risk posed.

The positive side to arresting Dylan was that Vicky was able to sleep well that night knowing that some form of action had been taken and Dylan wouldn’t be home that evening.

No further calls were received and Dylan’s bail date arrived. Dylan did not attend as organised and therefore I called him to ask why he had not attended. He told me he couldn’t get any transport to the station.
In an ordinary situation if a person didn’t attend to answer bail they would be arrested however I used discretion in this case due to the circumstances and made my way down to collect him to take him in for interview.
When I met with Dylan he informed me that he was in hospital for two weeks with a suspected stroke, but felt better now. 
I tried to get Dylan into the police vehicle however he couldn’t get in, it appeared that his mobility issues had increased. I therefore decided that we would leave it for today and revisit in a few weeks to identify how we could move forward with this incident.
Again this is a unique situation but since the incident there had been no further reports and therefore felt this action to be appropriate at this time. I updated Vicky with this and she was happy for us to progress as we saw fit.

I spoke with Vicky and was honest that taking Dylan through the criminal justice system would be difficult due to his health and mobility issues. Even if Dylan made it to interview he would require a solicitor and an appropriate adult. If the case file were then to make it to the crown prosecution service he may be deemed too ill to face trial. I told Vicky all this as I didn’t want to take her through a process believing that it was an open and shut case. She appreciated this and we came to a decision that a restorative approach (RA) may benefit both parties. 
With an RA Vicky would agree to Dylan being dealt with by being informed of how his actions had effected Vicky whilst Dylan would claim responsibility and sign to that effect. It would then be marked on his criminal record. The Crown Prosecution Service (2019) states that it aims at increasing victim satisfaction and provides that opportunity for the offender to apologise and keep the process outside of the court room.

This use of discretion allowed me to tailor the response not only to the victim but also to the offender. This ensured that time wasn’t being wasted and unnecessary use of police and public time is used when that is not the aim of the victim.

Where there is discretion there is also the risk of bias as my decision making can be effected and there is a risk of becoming complacent and just finding a way to get rid of it.
In this case I could have looked at Dylan and said he was too old and ill to do anything however I tried a number of different methods to follow the victim’s wishes but ultimately a decision not to prosecute was made. In this case though the victim was supportive of this action and was kept up to date with what was being done and the reasons for discontinuing.

The use of policing values that sit hand in hand with stopping biases effecting the decision making process are set out in College of Policing (2016:3) analysing critically all information available including anything that may not look in your favour. Emotionally aware of both the victim and the offender, I needed to be compassionate with the victim but also show respect when speaking with Dylan. Collaborate with other agencies e.g. housing due to both persons living in rented properties however neither person could provide me with a name for their housing agent. Finally open mindedness, which was the main one when controlling my biases. I had never met Dylan before and based on the initial report I received I could have gone in hard and fast when in fact that was only half the story and Dylan had to be afforded the opportunity to tell his side to me.

With any investigation there is always material and paperwork created. This material must be recorded, retained and revealed to the prosecution.(Ministry of Justice, 2015:3)

I allocated myself as Officer in case and therefore I was responsible for the material that was created and any actions I took were documented and passed onto those entitled to view it.
There were three parts to my investigation, the first being any action I took was in the public interest as the CPS would likely refuse if I could not meet this threshold. This is why it was important that I gathered as much information and evidence. This was by making sure I had followed all lines of enquiry. In this case it was by conducting house to house and CCTV enquiries with an aim to strengthen or produce contradictory evidence.
Finally making sure I recorded all information in a retrievable form. Every time I did something I would update my incident log, this would be disclosable to the defence and prosecution and therefore anything I entered would need to be relevant.
When Dylan was arrested a custody log was created setting out everything that was done whilst he was in custody. Even though he did not remain there this would also be disclosed.
Actions after arrest included bailing notices and the final resolution of RA. My pocket notebook contained signatures from both Dylan and Vicky stating they were happy to resolve this incident out of court. 


This incident was unique and it is unlikely I will come by another incident like this for some time. When I arrived, there appeared to be no ongoing incident however it quickly adapted and it wasn’t dealing with the offence itself but how and what process was appropriate to the situation.
By using the NDM I was able to show my decision making and should I be needed to justify my actions, the NDM is an approved method and would be easily identified by police professionals and alike.

Following this incident there are a number of areas I need to improve upon. My initial response was laboured due to the fact that I did not know what I was to be faced with due to nothing being apparent on arrival.
Another area of improvement will be knowing what options are available to me once the option of arrest is removed. I feel that as my experience grows I will be better at making good decisions and be able to make them with little or no help. I appreciate that this isn’t the most straight forward  incident I will attend but I am happy that it has occurred now whilst in my tutorship as any future incidents will afford me some knowledge and steps I can use.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Interviewing







	Continual practise and taking guidance from colleagues.
I have already adapted my interviewing and this comes from watching others.
	Sergeant and my patrol team. 

HUB teams who interview daily.
	Ongoing but ideally in the first 6 months of independence

	



Statement taking







	Continual practise and taking guidance from colleagues.
I am trying out different structures to see which allows for greatest evidence gathering.
	Sergeant and my patrol team. 


	Ongoing but ideally in the first 6 months of independence

	

Decision Making










	Experience and ensuring that I can justify my actions even if I question how good it is.

	My team 
	Throughout my career but as I get more confident I will make decisions without thinking.

	Case File building
	Taking every opportunity to complete the files and looking at colleagues when they do theirs.
	The local Hub teams who complete files on daily basis.
In year 2 I will have a HUB attachment which will assist in my learning.
	Ongoing but within 6 months of independence.
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