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Introduction
The purpose of this essay is to discuss how well employers perform at communicating in a work place and how it may be improved, creating a healthy friendly working environment. It will evaluate different types and ways of communication between employers and employees and the importance of good relationships at work place, using personal experience as examples.
Communication
Communication is the act of transferring information from one place to another, it may be verbally, non-verbally and written. The ability to communicate information with confidance accurately, clearly and effectively as intended is a vital life skill. It can also be described as an act of transmitting information that brought the sense of the word, including thoughts, ideas, and emotions.



Key influence  
For better communication, there are key influences that needs to be followed by employers in order to run a successful business;
Employees hard work and effort need to be acknowledged by the employers and managers to empower and motivate employees more. Employer recognition is a communication tool that reinforces and rewards the most important outcomes that employee create for business. When employer appreciates and acknowledges employee’s work effectively, they reinforce, with their chosen means of recognition, the actions and behaviours that employer most want to see people repeat. Manager’s recognition reinforces the employee's understanding of how a manager would like to see them contributing in the workplace. As the majority of employees want the employer and manager to see them as effective contributors, because it reinforces their own positive self-image, their self-worth, and self-esteem, manager’s positive recognition is meaningful and supportive. An effective employee recognition system is simple, immediate, and powerfully reinforcing.
Delegating work load between employees is very important so, that no one is overloaded with work. Employer or manager should be able to share workload very well so that it is done efficiently on time causing no delays on deadlines. This will also help the manager to do other important tasks and be able to check the finished delegated work if needed. Employees are less likely to be overwhelmed by work avoiding work related stress.
My personal Experience, I have worked for a company previously as a data entry clerk with three other employees, I was accurate and first but, felt that I was always given a lot of more work because I was good at it. When I raised my concern to the manager, I was told it was time consuming letting another employee do it as they were slow. I was overwhelmed and stressed by doing too much and felt I was treated unfairly. In my opinion, I did not believe that was good enough reason as we learn through practice and through others. 
On regular basis Managers need to sit with their team members and monitor their performance. This will show how important employees work and contribution is to the company, encouraging good performance and motivation. Monitoring planned goals and objectives that were set and improve performance of employees. 
Communication needs to be excellent at workplace as it an important communication skill not only in work place but in life. Communication needs to be effective between work colleagues, it is a mutual exchange of ideas, facts, opinions and understanding. Employers need to respect their employees so they can be respected back by the way they speak with them, words they choose, tone of voice whether it is formal or informal. 
Good Relationships
Building a good relationship at work place is key to a happier, healthier, enjoyable and productive working environment. People will work together well as a team or a group if they have good relationship with colleagues and will be able to share and learn from each other to achieve success for the company. When people have good relationship at workplace they become more innovative and creative, focusing on opportunities and have a sense of freedom with self-esteem. 

It is important to have a good relationship and trust with the manager so that when a chance for promotion or new position comes up one is considered. Build and maintain good relationships between employer and employee as it is essential for future success.
[bookmark: _Hlk503151203]Good relationship in workplace is based on trust, Mutual Respect, Mindfulness, welcoming diversity and open Communication. Trust helps construct an effective security encouraging work and correspondence. On the off chance that you believe the general population you work with, you can be transparent in your considerations and activities, and you don't need to sit around idly watching your back.
Mutual Respect is very important in work place as well as in life. It is good to work well together respecting each other’s views, appreciate their ideas and value their input, then they will value yours too. You can work together and develop solutions based on your collective insight, wisdom and creativity.
Mindfulness Control in work place - people should always be careful and aware of what they are saying, how they are saying it, bearing in mind to be in control of their emotions and how to regulate their feelings. It is better to separate personal and social life from work place especially if it a depressing matter to avoid putting others down with negative emotions which would affect performance.
Welcoming Diversity - sometimes what is a normal for a particular group or person of a different culture is not acceptable for the other or it does not even make sense. It is good to take time and listen, think about it try see it from their point of view and make a decision from there. Colleagues can have disagreement it does not necessarily mean it is wrong decision or a critic, they may just have different opinion and idea.
Open Communication – It is an important work skill between employers and employees, Being open and honest builds strong relationships as well as very good effective communication. These skills are needed in everyday life but, more importantly for the benefit of avoiding misunderstandings and misinformation which would badly affect the business. 
.
How to Build Good Work Relationships 
To build some good work relationships, it is essential to developing people skills, soft skills like working well together as a team with group effort. Effective communication verbally, nonverbally and written are essential in work place this will make it easy to share information with in a work place. Manager should be able to address and resolve any misunderstanding that may arise between colleagues to avoid conflicts in work place.
Identify relationship needs from colleagues be able to ask for help when necessary with workload, ideas and opinion, it is necessary to be honest and open to each other in work place so there no one struggles alone. Be approachable and willing to support colleagues if it is needed.
Dedicate a little time of your day to establishing the framework of good relationships. Indeed, even five minutes every day, if it's veritable, can create a bond amongst you and colleagues. Be straightforward, maintain a strategic distance from gossip and office politics, and attempt to compliment individuals on work well done. All things considered, the more you give in your relationships, the more you'll get over from everyone around you. Little interactions help build the foundation of a good relationship.
[bookmark: _GoBack]Focus on your emotional Intelligence – it is best to acknowledge own emotions so it is dealt with and regulated accordingly and accurately. It is best to recognize the cause of those emotions and clearly understand what they're telling you. By recognising own emotions first, it will help understand how to deal with colleagues going through emotional issues and have empathy.
It is very important to give credit to colleagues where it is needed. Appreciate the good work and pay compliments, this will make them feel appreciated and motivated to even do better work. Employees who feel appreciated are more confident and happier contributing more and have positive attitude towards work.
Positive attitude is essential between managers and colleague in a work place as is helps to strengthen relationships. It is nice to work in happy positive environment it promotes good working relationship. It is best to set goals that will help keep you motivated.   
Manage Your Boundaries - it is always best to set boundaries at work place to avoid misunderstandings. A very clear communication is a key, for instance you can set out the time that colleagues can call you about work and when you not available. You can set out time for socialising not worrying about missing important work calls if boundaries are set.
Active listening needs paying full attention to others. It is important for the speaker to see a feedback from the active listener like a nodding their head, eye contact, posture, smiling and saying yes, it could be verbal or nonverbal. This puts the speaker at ease and allows them to speak with confidence delivering the message well. An active listener should show patience, avoid looking at the time, phone or fidgeting, this shows lack of interest, not actively listening. Being a good listener is an important tool in communication and a key skill during presentations, sharing new ideas and taking instructions.
Gossiping is one of the cheap time-wasting politics in a work place which should be avoided at any cost. This kind of behaviour is a sign of idleness which means there will be poor work performance, bad attitudes against workmates and should be discouraged. Gossiping at work place can be a bad thing for a business as it can damage and destroy people’s confidence and damaging their reputation for future jobs. 
For instance, one of my colleagues at previous work always made sure that she was the centre of attention not always in a good way though. Every morning before work begun co-workers would assemble at her desk to make jokes, laugh and imitate bosses’ voices and walks, who the like or favour and so on.  At first, we all thought it was funny but, it went too far and she was sucked from her job with a very poor recommendation. That was a lesson for us all never to entertain any kind of gossip and never to get involved in any other idle conversations at work.













Conclusion
Excellent Communication and good performance of employers can be improved by demonstrating effective communication, active listening, good relationship, respect, and trust, at workplace. Great working relationships gives us a few different advantages, our work is more pleasant when we have great working relationship with work colleagues. Likewise, individuals will probably oblige changes that we need to actualize, and we're more imaginative and inventive. Building and maintain good working relationships will not only make you more engaged and committed to your organization; it can also open doors to key projects, career advancement, and raises. Therefore, for effective team work and communication, it is very crucial for employers to have and demonstrate excellent soft kills at work place which will help to run a successful team of employees.
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