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[bookmark: _Hlk153823434]Business Description / Market Opportunity
The enterprise, Street Eats, is a fast-food truck that will operate in London. The truck will allow transportation and delivery of high-quality fast meals around London. The business gives Londoners a convenient way to get fast-food alternatives like burgers, tacos, and milkshakes close to where they live or work. The busy city life makes the business ideal since more individuals are interested in quickly accessing ready meals. The company’s mission is to serve customers with fresh, locally-inspired fast food for Londoners. The company aims to position itself as the favourite fast food truck business by offering outstanding meals and maintaining excellent customer service. The company’s vision is to establish a fleet of fast-food trucks across London and expand operations to other major cities across the United Kingdom. The enterprise envisions becoming the leading mobile fast-food brand in Landon.
Intellectual property (IP) is an ideal asset for every business; the ability to protect the IP of a new enterprise is ideal for preventing competitors from copying the firm’s ideas and products. The failure to protect intellectual property rights may place a new enterprise in a challenging situation that could facilitate legal disputes (Baran and Zhumabaeva, 2018). Therefore, the key intellectual property considerations for the fast-food truck include the trademarks, the business name “Street Eats”, and the business logo, which are needed to promote brand identity. Protecting the company’s name and logo is ideal for preventing others from copying, which can create confusion in the market. Trade secrets should also be protected; these include recipes, cooking techniques, and all secret ingredients that give the food a distinctive flavour.
The fast-food truck startup will adopt a sole proprietorship ownership structure; this is the most straightforward business structure and is inexpensive and easy to form. The sole proprietorship ownership structure in the United Kingdom allows the sole trader to assume the responsibility for running the enterprise and meeting all legal requirements (United Kingdom Government, 2018). The benefits of a sole proprietorship include that it is easy to manage and allows the entrepreneur to keep all profits after tax. Major legal considerations which should be addressed include registering the business and business and draughting the terms of service. To operate legally, the startup will require a local business permit, food delivery licences and insurance covering workers and products.
[bookmark: _Hlk153823475]Industry Analysis
The United Kingdom’s fast-food industry has steadily grown, and this has been facilitated by increased demand for takeaways. In 2022, the market was estimated at £21.37 billion, which was an increase from £19.62 billion in 2021. In 2023, the market is expected to increase to over £22.04 billion (Statista, 2023). Furthermore, the increased number of busy city dwellers has contributed to the growth of the fast-food industry. Similarly, the street food market in the United Kingdom has also revolutionised; more vendors have established creative and innovative approaches for providing customers with appetising and quality foodstuff. Starting a food van in the country is cost-effective compared to operating a physical premises; most often, the cost of starting a restaurant in the United Kingdom can be more than £50,000 (EU Business News, 2021). The number of consumers in the United Kingdom who buy food from food outlets increased by almost 45% by June 2023; this trend is linked to the return of in-person experiences post-Covid-19 (Mintel Group Limited, 2023). Therefore, the fast-food industry in the country will present growth opportunities for the startup; the ability of the mobile food truck to move to different locations in the city will provide the enterprise with a competitive advantage over other players in the fast-food sector.
The VRIO framework may also be used to assess the UK fast-food business. The valuable component is obvious since fast-food chains in the country provide accessible, inexpensive meals to a diverse customer base. Regarding rarity, most offerings are not distinctive since rivals imitate menu items. Regarding imitability, established players in the fast-food sector have strong consumer loyalty and effective operational procedures that are difficult to duplicate. Further, organisation is challenging since continual innovation, health restrictions, and sustainability concerns necessitate constant adaptation. Some of the innovative approaches considered by players in the fast-food sector include providing healthier food options and modifying menu items to specialise in more specific menus to improve quality standards and increase speed (KPMG, 2016). Further, regular changes in food service options and the adoption of technological advancements also cause problems that may make the industry hard to organise.
Assessing the competitiveness of the fast-food industry is critical in determining the possibility of success for the startup. Since there are so many food distributors, suppliers’ bargaining strength is limited, yet their influence can be significant. Customers have relatively significant negotiating power since alternative options are easily available, making brand loyalty and customer happiness vital for success. The danger of replacements, such as other fast-food options, is particularly significant, necessitating ongoing innovation. The competitive rivalry in the UK fast-food sector is modest and fragmented, with various companies contending for market share. Some of the established companies offering fast food in the UK include KFC, Subway, Five Guys and other independent food outlets (Hyken, 2020). There is, nevertheless, plenty of possibility for uniqueness, allowing businesses to carve out niches in this competitive industry. While new entrants pose a modest threat due to low entry barriers, incumbent firms’ strong brand recognition and consumer loyalty operate as major entrance obstacles. In this volatile environment, success is dependant on adaptation, innovation, and meeting customer wants.
Operations and Management Team Plan
The business’s daily operations will begin with driving the truck to the specified site for the day, which will be determined by assessing various factors, including foot traffic patterns, parking availability, and business prospects. The fast-food truck is likely to attract the targeted customers because food trucks are considered convenient compared to traditional restaurants, and they offer shorter wait times (Choi et al., 2020). Once parked, the chef will start chopping items for tacos, burgers, and sides. Meats and perishable products will be kept cold in the truck’s refrigerators overnight and during service. Before serving, the staff will carefully clean the service area, kitchen surfaces, and utensils.
Customers can order at our window after the business is opened at 11 a.m. While the chef prepares orders on the truck’s griddle and sandwich press, the waiter accepts payments and interacts with clients. The business will start with a small menu of four main courses, such as burgers, tacos, and banh mi, as well as sides, beverages, and desserts. In order to avoid shortages, inventory requirements will be continuously monitored. The truck will be properly cleaned and prepared for the following service day after closing at 8 p.m.
The leadership team includes;
· Owner: Responsible for providing the funds and making key business decisions
· Chef: Has five years of work experience and must have worked in restaurants in London and has higher education in hospitality
· Manager: Has five years of work experience managing restaurants and a degree in any business-related field.
· Driver: Has three years of work experience driving delivery trucks in London.
Key suppliers will include companies and businesses specialising in providing foodstuffs, ingredients, paper goods, and kitchen equipment. The truck will be purchased from a dealer and retrofitted for service.
The mobile fata-food business will generate revenue primarily through food sales. Further, upselling techniques such as combo meals and add-ons like desserts and beverages are expected to increase the firm’s revenues. Offering discounts during slow periods may aid in increasing traffic and preventing waste through proper inventory tracking, which will prevent and minimise revenue losses.
Marketing Plan and Strategy
The business’s marketing strategy is to build awareness and promote trials for the food truck by applying grassroots promotions and social media marketing. The company aims to create buzz about the startup as an upcoming fast-food truck brand in London. However, the company’s marketing strategy would be informed by understanding key aspects, including socioeconomic characteristics and customer needs and wants (Varadarajan, 2020). Overall, marketing will be effective when the marketers know consumer behaviours, which can influence better strategic decisions.
Positioning and Differentiation
Differentiation is vital for every business that intends to set itself as unique compared to its competitors. The differentiation strategy is useful when entering the market and allows firms to gain a sustainable competitive advantage over other players (Semuel, Siagian and Octavia, 2017). In comparison to generic food trucks, we will present our truck as a premium fast-food option, stressing creative recipes, quality ingredients, and exceptional customer service. Our brand personality is lively and uniquely London.
Points of differentiation for the mobile food truck business include:
· The menu changes daily, featuring unique fusion recipes and specials
· Locally sourced ingredients like Berkshire pork shoulder for tacos
· Friendly, efficient service - taking time to engage with customers
· Editorial-style food photography on social media highlights quality
Marketing Mix - 4 P’s
Product: Our diverse menu has a wide appeal and is aimed at adventurous and on-the-go eaters who are eager to experience new twists on conventional fast food. To encourage return visits, we will provide trademark products like banh mi burgers as well as specials that vary daily.
Price: Prices will vary from £3 to £10 per item, in keeping with the premium fast-food positioning. However, in order to attract value-conscious diners, the business will offer discounts such as student specials and happy hour rates; these efforts will help attract more customers who are keen on getting value for their money.
Place: As a mobile restaurant, the business will focus on high-foot-traffic places near offices, colleges, and transportation hubs around London. Further, the firm will increase accessibility through social media location announcements.
Promotions: On social media, the business will hold contests such as a menu naming competition. Food festivals and markets are excellent places to sample products and raise awareness. Further, T-shirts and stickers may also help to broaden the reach and promote the brand. The use of a personal approach where the servers engage all customers may form an effective word-of-mouth campaign where customers are notified of all products they can purchase.
Financial Plan
The business is seeking £85,000 in funding from investors to launch the mobile fast-food business. The funds will be used to purchase and equip the food truck (£35,000), buy ingredients and initial inventory (£15,000), staffing and operating expenses (£10,000), branding, marketing, and promotional items (£15,000) and operating reserve (£10,000).
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Figure 1: Financial Forecast
It is projected that in the first month of operation, the business will generate sales estimated at £30,000 and will increase to £40,000 and £50,000 in the second month and third months, respectively. From the fourth month, the business will be fully established, and the sales are expected to increase significantly; by the sixth month, it is expected that sales will be over £100,000. Further, the business is forecasted to achieve high profits; by the sixth month, the company will be making approximately £89,000 in profits, an increase from £19,000 in the first month. Financial sustainability will be achieved by keeping costs low, and the business profits will be reinvested and utilised on acquiring more food trucks.
Closing Summary
The fast-food truck market offers an appealing chance to provide innovative, high-quality, quick cuisine to Londoners on the go. The fast-food industry in the United Kingdom has recorded steady growth in the last few years; the market growth presents opportunities for the startup. The fast-food truck business combines tasty made-to-order dishes, fresh local products, and personalised service. Additionally, the business has experienced staff and an efficient operating model ready to put this vision into action. The desired £85,000 savings fundraising will give the company the funds we need to launch our first truck and build our brand across this booming city.
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Month 1
Total sales 30000
Fixed costs

salaries/wages 5000
utilities 2000
Insurance 200
Marketing 200
Fuel 1000
Maintennace 2000
Total fixed costs 11000
profits 19000
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