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In the past few years, Vietnam has been one of the countries transformed into a global manufacturing hub. Vietnam has emerged as an effective relocation destination, also known as China plus one strategy. (Nguyen, 2022) Vietnam has become a preferred destination for investment in manufacturing because of the country's shipping advantages, strategic location, competitive labour and production costs. As per (U.S. News, 2022), Vietnam has the cheapest manufacturing costs worldwide, followed by India and China. China is still the largest manufacturer in the world, but in the near future, Vietnam may replace it as the world manufacturing leader. 
With a population of 98,210,670, as much as France and Spain together, Vietnam is a country with significant potential for investment. As the third largest population in South East Asia, Vietnam is a youthful and vibrant country, with more than half of the people (55.5%) below the age of 35 who are open to new ideas, are technologically aware and developing a culture of entrepreneurship.
The manufacturing industry drives several vital factors, and one of them is labour cost. Labour costs are an essential part of companies' expenses that are planning to move their production overseas. As per the latest statistics, the average monthly salary in Vietnam is 17,200,000 VND (£636.72), or that's £3.32 hourly rate. If we compare it with China, we can see that Vietnam is the complete leader in labour costs and is a more cost-effective alternative to its competitors. For December 2021, the average monthly salary in Chinese manufacturing was 7,704.92 CNY (£967.56) or £5.04 hourly rate. 
In the graphic below can be seen the hourly costs comparison (in U.S. dollars) of the manufacturing labour cost between the period 2016 – 2022:
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Source: (Statista Research Department, 2022)
The Vietnamese government provides training sessions and vocational education to the people who want to learn but not only. The government provides those training, especially when there is a labour shortage in I.T. sectors, making Vietnam a well-educated labour force. Or in other words, Vietnam's workforce is vast and well educated. In Vietnam, there is a highly skilled worker at hand assembly work. The standards are high, and there are rare cases of low-quality products.
	Brexit is one reason many British-based companies to leave the United Kingdom and move their production overseas. Some of the companies prefer China, others India or Vietnam. For the past few years, European firms' attention has been drawn to Vietnam's strong economic performance, especially during the coronavirus pandemic. Vietnam was one of the few Asian countries that didn't experience an economic shrinking during the pandemic, which China couldn't do. This financial stability impresses a lot of European companies to think about where to invest and if China is the right choice. For example, we can get Brose, one of the biggest automotive German suppliers with 11 factories in China, thinking of moving the production to Vietnam or Thailand. Denmark's Lego announced in December 2021 that it would build a factory for $1 billion near Ho Chi Minh City in Vietnam, one of the most significant investments up to date.
U.K. companies like Clarks, HSBC, Karen Miller, Dr Marten's, Topshop, Rolls Royce, Mini, Marks and Spencer are already trading with the Vietnam market. Vietnam is listed as one of U.K. Trade and Investment's 20 high-growth markets, and the country offers a range of incentives to exporting U.K. companies. (Institute of Export, 2015)
The United Kingdom is the 3rd largest European investor in Vietnam. From other side Vietnam was the U.K.'s 36th largest trading partner in the four quarters to the end of Q1 2022 accounting for 0.4% of total U.K. trade. (Department for International Trade, 2022)
Doing business in Vietnam has its advantages and challenges, as in every Asian country. Challenges like corruption, language barriers, grey laws, bureaucracy, lack of intellectual property rights, cyber security, inadequate infrastructure, and natural disasters - tropical cyclones that may affect eastern coastal regions. 
Vietnam is a country with one of the oldest cultures in Southeast Asia. Vietnam's history influences the national identity, and the Vietnamese are proud of their complexities and language; people appreciate and save their culture and traditions.
In the 1980s, when was introduced Doi Moi (Renovation Policy) started a country's transformation from a socialist to a market economy. During those years, Vietnam experiences a lot of significant changes like the rise in the living standards and foreign business influence who are looking to invest in factories and expand their businesses.
Vietnamese culture and Confucian ideology dictate the social interactions in the business because they are attached to the societal social order. But that doesn't mean that cultural differences between Vietnam and United Kingdom will prevent the business relationship between the countries.
Doing business with Vietnam has its barriers, as with every other country worldwide. There are language and cultural barriers which every future investor must know. English is getting popular, but the Vietnamese language is preferred in the country, spoken by 86% of the population. If a foreigner tries to talk to Vietnamese is always appreciated and warmly welcomed.
When it comes to business etiquette needs to get under consideration a few important keys points. One of them is that the meetings are preferable to be in person instead of online. Physical interaction is always something that could make the meeting memorable and follow another one, and a good interpreter is needed in those meetings. Business meetings are several, not only one. There is no success with one meeting, and they must be scheduled in advance, avoiding all public holidays. Business cards have to be taken with 2 hands and have to spend time reading them; otherwise, that could offend the person who gives the card. At the end of the meeting, it is most common to be given a gift. The gift doesn't have to be expensive but with the meaning of a good partnership.
Vietnamese business culture is very hierarchical. Respect should be shown towards elders and senior figures at all times. (Expat Arrivals, 2022) 
The conception of "face" is essential in the Vietnamese business culture. In other words, when one of the sides disagrees with the other one has to stay calm and quiet and doesn't have to show emotions or loss of face – stone face. If the investor shows his disagreement, gets angry or loses his temper, that will lose Vietnamese trust in doing business.
Another thing important when someone does business in Vietnam is trust. Trust is essential and highly appreciated in Vietnam. For every decision taken at a meeting, all promises have to be made. Any vague promise could negatively impact the agreement backtrack and business relations in the future.
Personal relationships are significant in the Vietnamese business culture. It's necessarily a third side to introduce the business and the investor, which builds trust between the sides. A good connection or relationship built on trust with your partners in Vietnam is essential to Vietnamese business culture. At the beginning of the business relationship must be out of the formal work frame, like meeting for dinners or just for a drink. This is most likely at a later stage, where this is a secret way to secure a business deal with a close connection between the parties.
Religions are also affecting business relations and have a significant influence. Most Vietnamese combine religions between Confucianism, Buddhism, Taoism and Mahayana, which they call Cao Dia.
For the past few years, the Vietnamese government has placed strict protection laws and regulations on the manufacturing sector. The manufacturing industry continues growing with vast temps, thankfully of the overseas investments and international brands who are moving out their productions from their own countries. Some factories are looking for eco-friendly production done by solar panels, which provide up to 20% of the energy in the dry season. Since the manufacturing sector continues growing, the factories are more likely to accept smaller orders of 200 -300 pieces, comparable with China's minimum order quantities of 1,000 pieces and more affordable for smaller foreign investors. The country has factories for hair extensions, wood products, furniture, electronics, apparel, home textile, bags and accessories, packaging and printing, expanding to get more and more comparable with their Chinese competitors. Companies like Samsung, Nike, Adidas, Intel, L.G., Foxconn, The Nort Face and other notable brands are already manufacturing in Vietnam.
The government realises the positive impact of manufacturing for foreigners, which helps them improve their structure standards and infrastructure. Some foreign courier companies, such as FedEx and DHL, located their facilities near airports or ports, allowing the factories to export goods more efficiently and faster.
According to Prof Hofstede, there are six cultural dimensions:
· Power Distance
· Individualism
· Masculinity
· Uncertainty Avoidance
· Long Term Orientation
· Indulgence
The diagram below shows those dimensions as a comparison between Vietnam and United Kingdom.
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Source: (Hofstede Insights, 2022)
As per the graphic above, it's visible that the score of 70 points in Power Distance means that the people accept the hierarchical order, centralisation is widespread, and there are built-in inequalities. If we have to compare with the 35 points of the United Kingdom, it can be seen that the people are open, and the disparity should be minimised. People are open-minded and do not put limits on where they will travel or where to work. People want fair play and should be treated as equals. 
In Vietnam's big factories, all employees must follow the rules and unwritten laws made by the employer. People know their place and know that they have to follow what is told them to be done. If the management is good, the production will also be of good quality. 
In the Individualism dimension with 89 points, it is visible that Britain's people are highly individualist and private. From a young age, children are given an option to choose and decide how they can contribute to society. In Vietnam, the people most like to follow the rules and regulations. Vietnamese are in solid relations with their families, and if they all are working in the same place regarding promotion, they all need to be promoted. For the employers, that has its good and a wrong side; if the whole group decides to leave, that will affect production. On the other hand, Vietnamese knows that they are an easily replaceable workforce and are not risking their or their family's future.
With 66 points, Masculinity society indicates that the people in Britain live in order to work and have clear performance ambitions. Britain's reading between the lines, and most of the time, what is written as rules is not what always meant and implemented. In Vietnam, (40 scores) can be seen as an opposite way of motivation, considered as a Feminine society. Vietnamese are working in order to live. Employers are most likely to strive for consensus. People are a soldier and looking for quality in their working lives. In other words, if there is a conflict in the workplace, the British are more likely to argue and sit on their theses. On the other hand, the Vietnamese are ready for compromise and negotiation. When negotiating, managers are willing to promise more free time or flexibility in the workplace to keep good employees. 
With 35 points, the United Kingdom scored low on Uncertainty Avoidance. That means that the British are pretty happy and comfortable in ambiguous situations. When it comes to the workplace, Britain's not good with details. They can set the goal, but the details of how they get to this point will be light. The combination of highly individualism and curiosity follows creative and innovative people. Britain's are consummator of new and innovative products; they like to experiment. The creativity in advertising, marketing, and financial sectors is highly represented. In Vietnam, the society is almost similar, with the difference that precision and innovations are not coming naturally. There are a lot of products made in Vietnam, but the design for them is most likely from abroad, from companies which are investors in the country. 
With a score of 57 points in Long Term Orientation, Vietnam can be determined as a country which is most likely to adapt traditions quickly and change conditions to achieve high results. The situation is most likely similar in the United Kingdom, with a score of 50 points.
British culture is classified as indulgent, with a high score of 69 points. People are more likely to enjoy life, be optimistic, and have fun even in their workplace. That's why some companies have entertainment rooms with games such as ping pong tables and many other attractions that are relaxing but simultaneously stimulate the employees. Vietnamese culture can be characterised as restrained. Vietnamese people with a score of 35 points are most likely cynics and pessimists. They are not paying much attention to their leisure time. Vietnamese are more emotionally closed and don't allow to show those emotions in the workplace because they think this is wrong. They put barriers on their needs and feeling so no one can judge them. People's opinion is essential to them.
Communication is essential in Vietnam. Successful networking means that the investor and the factory must have quality connections. Deep personal relationships with the factories are preferable. It has to be found interest with the factories' owners in connection with the work process or outside the business sphere. It is helpful to know what your business partners are interested in. That could be charity organisations, sports, artists, art or even awards received by the partner. This shows a personal interest in your business partner, which will help to solidify the partnership.
A small gesture like a gift or dinner is a good idea to show generosity. This could give a chance for the investor to know its partner better. Those small gestures must be taken as an investment where you first give and, after that, harvest the fruits of a successful partnership.  
After the meeting with a potential business partner is good from time to time to be sent a friendly email. Emails must include what was discussed at the meeting and the fact that the partnership means a lot to the company. The friendly emails or even calls must be done regularly. The frequency of those interactions must depend on the relationship's strengths.
Vietnam is open to global trade for new and fresh international investors. The U.K.- Vietnam Free Trade Agreement came into effect on 1 January 2021. It is currently being provisionally applied. It will enter into force after ratification expected in Q1 2021. (Department of International Trade: Foreign, Commonwealth & Development Office, 2021) In other words, companies trading with or from Vietnam will benefit from reduced import and export taxes at the beginning until all tariffs are eliminated. That's a benefit for both countries. Until 2021 Vietnam's exports were calculated at over £114 million and U.K. exports at £36 million. With this agreement, the doors for business are open widely, and everyone who would like to invest will be welcomed in Vietnam. 
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Source: (The World Bank, 2022)
In 2020, World Bank ranked Vietnam 70th place, out of 190 countries, a significant improvement from the past decades. In the future, Vietnam is expected to rise and become one of the strongest economies on the Asian continent.
As a foreign investor in Vietnam, its advantages and challenges, but if it's necessary to move the production to another country, Vietnam is preferable. For the past decades, the country was made many changes to become a global manufacturing hub attracting foreign investors with skilled workers, low labour costs, excellent location, and good transportation. With the U.K.- Vietnam Free Trade Agreement, all tariffs will be eliminated, which will become easier to import goods. Business etiquette and cultural differences must be respected and carefully taken for future business partnerships. Third-party help is always valuable for making good connections and finding the proper collaboration. The Vietnamese appreciate respect and trust, and a sense of humour is not allowed at business meetings. Emotions don't have to take over. For Vietnamese, harmony is essential and doesn't like to rush. The Vietnamese have similar values to Britain, but the hierarchy in the business culture and finding a good management staff is fundamental. Low expenses and good quality will attract more and more companies to invest in Vietnam, and it doesn't have to bother anyone that the label will say "Made in Vietnam".
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