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Anamaria-Madalina ilie          (2131468)

[bookmark: _Toc123923573]Management and organization of the bubble tea business industry:

Our company  use organisational management with the purpose of having new strategies compared to other companies, where we learn how to structure  leadership, control the resources, and achieve our  goals.

Our company is divided into categories that have a specific goal for the company. Management that leads each group with the purpose of having a positive outcome for the company and our staff members, employees who work to promote and help the company such as interacting with customers and resources people, for example, human resources (HR) that work toward a common goal whilst taking care of the internal problems, activities, and issues of the company. 

Organisational management is essential because it helps the company make money and achieve goals. This type of management includes strategies such as being adaptable when needed, creating processes to achieve the company’s goal and defining each employee’s role and responsibilities within the organisation. (7 Organizational Management Styles and Their Importance, no date)

The organization section of a business plan is often set up in chart form and indicates who is president, CEO, CFO, director of marketing, etc (How To Write the Organization and Management Section of Your Business Plan, no date)

There are different leadership styles when managing and organising a company:

‘Laissez Faire” leadership- this type of management makes the team feel more valued because all the workers have the same experience and skills that are required for the job they are doing, so no one is better than the other, making everybody feels included.

Democratic leadership- this encourages dialogue and makes workers feel they belong in the company and make them committed to the work and company. 
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The transactional leadership-the leader gives out rewards for the worker’s performance throughout the year, that’s why there are frequent individual reviews.

Transformational leadership- because communication is the key to success, this leadership style promotes innovation. It allows everyone to get out of their comfort zones and take risks for the benefit of themselves and the company.

Situational leadership- this is a type of leadership that is flexible(CORPORATIVA, no date) allowing it to adapt to different circumstances 

Bubble Tea market revenue is expected to grow at a healthy CAGR, propelled by staggering demand from millennials and emerging markets. However, some of the market restraints are stringent regulations, increasing competition, and fluctuating raw material prices.
Bubble Tea trade and price analysis help clients to plan procurement, identify potential vendors, understand Bubble Tea price trends and patterns, and explore new Bubble Tea sales channels. (ltd, no date)

Tea is considered a universal drink in the UK and is served in different seasonings and in other regions. The national drink Bubble tea is a perfect example of cultural and dietary integration. Most Bubble tea brands expand their businesses by selling a franchise. A franchise is a favourable way for entrepreneurs to start a small business because it has less risk of business failure.
In the entry phase, a firm sets all the required resources ready to enter a new market and evaluates the market reaction. In the growth phase, the firm establishes its position in the market and experiences growth, and in the maturity phase, it experiences a loss of market share.
According to the theoretical study of impulsive purchases, people like to buy pearl milk tea because the taste is fresh and delicious. The taste is impossible to match the milk tea produced by the big industry.   (peachyessay, 2021)
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[bookmark: _Toc123923574]Social responsibility of bubble tea:

The social responsibility of a company is to engage in environmental preservation efforts, ethical labour practices, philanthropy and promoting volunteering, such as changes that have a positive impact on the environment, like reducing carbon emissions.

The social responsibility of a company reflects the business's accountability and commitment to contributing well to the community and society through various environmental and social measures.  

Businesses can practice social responsibility by reducing their carbon footprint, donating money, products or services to social causes and non-profits, treating employees fairly and ethically, participating in local causes and volunteering their time to community events. (Corporate Social Responsibility - businessnewsdaily.com, no date)

Bubble tea is one of the most popular drinks on the internet and is being advertised worldwide. Many influencers are now introducing bubble tea into their lives, and many are trying to swap coffee or regular tea with bubble tea due to its interesting texture and flavours. Bubble tea reaches everybody's tastes due to the varied range of taste combinations and textures of the drinks.

The visual content is essential to social media because it impacts the viewers by giving them mixed emotions about the drink. Many colourful drinks catch the eyes of the customers due to the combinations of colours, and customers are keen to try products that are pleasing to the eye, not every time tasty.  (Noromor, 2019)
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[bookmark: _Toc123923575]Sustainability issues of the bubble tea industry:

Boba culture has created a wealth of microcultures, but one unfortunate element connects every boba drinker: Plastic waste.

Single-use plastic cups, straws, lids, and wrappers are among the most significant issues in the bubble tea industry. It is an overlooked normality of the industry that hurts the environment. 
Boba Glass is one of the new inventions that target and aims to break the cycle of single-use plastic by introducing three key functionalities that allow people to avoid plastic usage. 

Boba Glass' retractable "sipper" allows consumers to shake their drink to mix toppings, keeps beverages cold for up to twice as long as the conventional boba cup, and funnels all topping towards the straw, ensuring no toppings are left behind. (What you should know about the environmental impact of boba tea, 2021)








	




Ovidiu Julian Loradache         (2129631)

[bookmark: _Toc123923576]Business plan: Stages of development 

[bookmark: _Toc123923577]Executive Summary:
This business plan aims to outline the stages of development a team goes through as it works together towards a common goal. These stages, known as forming, storming, norming, performing, and adjourning, are crucial for the success of any team. By understanding and actively working through these stages, teams can become more efficient and effective, leading to increased productivity and better outcomes.

[bookmark: _Toc123923578]Forming:
The forming stage is the initial phase of team development when team members are introduced to each other and begin to establish relationships. This is a time of high uncertainty and low levels of trust, as team members are still getting to know each other and may be unsure of their roles and responsibilities. To successfully navigate this stage, it is essential for team leaders to establish clear goals and expectations and to create an open and welcoming environment where team members feel comfortable asking questions and voicing their concerns.

[bookmark: _Toc123923579]Storming:
The storming stage is a time of conflict and disagreement as team members begin to assert their opinions and ideas. This stage can be challenging, as team members may disagree on moving forward and struggle to find common ground. To successfully navigate this stage, it is essential for team leaders to encourage open communication and motivate team members to listen to and respect each other's ideas. It is also essential for team leaders to facilitate conflict resolution and ensure that all team members feel heard and valued.

[bookmark: _Toc123923580]Norming:
The norming stage is a time of increased harmony and cooperation as team members begin to work together more effectively and support each other. Increased levels of trust and teamwork mark this stage as team members begin to understand and appreciate each other's strengths and weaknesses. To successfully navigate this stage, it is essential for team leaders to continue to encourage open communication and foster a positive and inclusive culture.
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[bookmark: _Toc123923581]Performing:
The performing stage is a time of high productivity and effectiveness, as team members work seamlessly together towards a common goal. This stage is marked by high levels of trust, teamwork, and collaboration, and team members are able to effectively utilise each other's strengths and skills to achieve success. To successfully navigate this stage, it is important for team leaders to continue to foster an open and supportive culture and to provide ongoing training and development opportunities to ensure that team members are equipped with the skills and knowledge they need to succeed.

[bookmark: _Toc123923582]Adjourning:
The adjourning stage is the final phase of team development and marks the end of a project or initiative. This stage is a time of reflection and celebration, as team members reflect on their achievements and celebrate their success. To successfully navigate this stage, it is essential for team leaders to plan a celebratory event or activity to mark the end of the project and to encourage team members to reflect on their experiences and lessons. (The 5 Stages of Business Growth Explained | Upwork, no date)

To successfully navigate the stages of team development, it is essential for team leaders to understand the unique challenges and opportunities that each step presents. For example, during the forming stage, team leaders can help establish clear goals and expectations and create an open and welcoming environment by:
· Clearly communicating the purpose and objectives of the team
· Facilitating introductions and icebreakers to help team members get to know each other
· Providing resources and support to help team members understand their roles and responsibilities
· During the storming stage, team leaders can help resolve conflicts and encourage open communication by:
· Encouraging team members to listen to and respect each other's ideas
· Facilitating conflict resolution sessions or mediating discussions
· Providing opportunities for team members to give and receive feedback in a constructive manner
During the norming stage, team leaders can help foster a positive and inclusive culture by:
· Encouraging teamwork and collaboration
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· Providing opportunities for team members to learn from and support each other
· Recognising and celebrating team achievements and successes


During the performing stage, team leaders can help maintain high levels of productivity and effectiveness by:
· Providing ongoing training and development opportunities to ensure that team members have the skills and knowledge they need to succeed.
· Encouraging team members to share their ideas and insights
· Recognising and rewarding high levels of performance
· During the adjourning stage, team leaders can help mark the end of a project or initiative and encourage reflection by:
· Planning a celebratory event or activity to mark the end of the project
· Encouraging team members to reflect on their experiences and the lessons they have learned.
· Providing resources and support for team members to transition to their next project or initiative. (Stages of Business Development, no date)
Overall, it is essential for team leaders to be proactive and proactive in addressing the unique challenges and opportunities that each stage of team development presents. By doing so, they can help their team achieve success and reach its full potential. 
In addition to the strategies outlined above, there are several other key considerations for team leaders looking to successfully navigate the stages of team development. 

[bookmark: _Toc123923583]These include:
Building trust: Trust is crucial for the success of any team, and can be built through consistent and transparent communication, honesty, and a willingness to support and help each other. Team leaders can foster trust by setting clear expectations, keeping team members informed about the progress and challenges of the team, and being open and honest about their own strengths and weaknesses.
Encouraging diversity: Teams that are diverse in terms of culture, background, and perspective can bring a wealth of knowledge and experience to the table. Team leaders can encourage diversity by actively seeking out and welcoming team members with different backgrounds and experiences and by creating an inclusive and welcoming culture that values and celebrates diversity. (The Business Planning Process: 6 Steps To Creating a New Plan, 2021) (Gordon, 2021)
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Setting clear goals: Clear goals are essential for keeping team members focused and motivated and can help to ensure that everyone is working towards the same objectives. Team leaders can set clear goals by defining specific, measurable, achievable, relevant, and time-bound (SMART) objectives and by regularly reviewing and updating these goals as needed. 

Providing feedback: Regular and constructive feedback can help team members understand how they are performing and what they can do to improve. Team leaders can provide feedback by regularly reviewing team progress, identifying areas for improvement, and providing actionable and specific feedback to team members.

[bookmark: _Toc123923584]Managing conflicts: 
Conflict is inevitable in any team, and it is essential for team leaders to have strategies in place to proactively manage and resolve disputes. This can include facilitating conflict resolution sessions, mediating discussions, and helping team members to find common ground and compromise. (The 7 Stages of Starting and Running a Business, no date)

By following these strategies and considerations, team leaders can effectively navigate the stages of team development and help their team achieve success.

Business Objectives:
· To understand and actively work through the stages of team development
· To implement strategies and best practices to support our teams through these stages
· To build strong and effective teams that can achieve success
· To increase productivity and improve outcomes using effective teamwork and collaboration.

[bookmark: _Toc123923585]Marketing Strategy:
To support our efforts to build strong and effective teams, we will focus on the following marketing efforts:
Internal marketing: We will engage with our employees through internal communications, training and development opportunities, and team-building events to promote the importance of teamwork and collaboration.
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External marketing: We will showcase our commitment to building strong and effective teams through our public-facing website, social media channels, and industry events.
Partnerships: We will seek out partnerships with other companies and organizations that share our commitment to building strong and effective teams, and will leverage these partnerships to promote our efforts and showcase our successes.


[bookmark: _Toc123923586]Financial Plan:
To support our efforts to build strong and effective teams, we will invest in a range of resources and initiatives, including:
· Training and development: We will provide ongoing training and development opportunities to ensure that our team members have the skills and knowledge they need to succeed.
· Team-building events: We will host regular team-building events and activities to help our teams build relationships and improve communication and collaboration.
· Conflict resolution support: We will provide resources and support to help our teams manage and resolve conflicts in a constructive manner.
· We expect these investments to have a positive impact on our bottom line through increased productivity and improved outcomes.



[bookmark: _Toc123923587]Management Team:
Our management team is committed to building strong and effective teams and has extensive experience in team development and leadership. 
Our team includes:
· CEO
· VP of Human Resources
· VP of Operations


The stages of team development. By implementing strategies and best practices that support our teams through forming, storming, norming, performing, and 
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adjourning, we believe that we can build more efficient and effective teams, leading to increased productivity and better performance outcomes.
We will invest in resources such as training and development, team-building events, and conflict-resolution support to support these efforts. We expect these investments to positively impact our bottom line through increased productivity and improved outcomes.
Our management team has extensive experience in team development and leadership and is committed to building strong and effective teams. We will continue to focus on internal and external marketing efforts to promote our commitment to building strong and effective teams and will seek out partnerships with other companies and organisations that share our values and goals.
In summary, by actively working through the stages of team development and implementing strategies and best practices to support our teams, we can build strong and effective teams that are capable of achieving success.


[bookmark: _Toc123923588]Conclusion:
Understanding and actively working through the stages of team development is crucial for the success of any team. By understanding and navigating the stages of forming, storming, norming, performing, and adjourning, teams can become more efficient and effective, leading to increased productivity and better outcomes.
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[bookmark: _Toc123923589][bookmark: _Toc123722012]Team Roles / Leadership 
[bookmark: _Toc123923590]Introduction
This reflection report is about the presentation as a key aspect of the current course module. In this report, I have shared my experience and learning that I have gained in this presentation. This is a group presentation where we worked as a team and worked on the same business topic, which is a Tea House Business. This reflective report has highlighted the key lessons learned in this group presentation along with the skills that are developed due to it. Moreover, the report also identified the areas of improvement on which I should focus in order to improve my presentation skills both individually as well as in a group.  Thus, the reflective report is based on explaining the skills used during this group presentation, its strengths and weaknesses, as well as the recommendations to be considered for improving future presentations. 

[bookmark: _Toc123722013][bookmark: _Toc123923591]Discussion 
Each member of the group had a specific topic to address, thus the group attempted to present using a collaborative approach. One should not undervalue the benefits of this kind of presentation technique as it improves cooperation and harmony among the team members. The group's varied skill set was made possible by the diversity of the persons present. The academic fields that each member felt most at ease with were presented. Most importantly, the group's collaborative approach makes sure that no one person was overpowered by the assignment. Working as a team produced work of a higher calibre than working alone would have. Before completing our presentations, we each discussed our presentation to deepen our understanding of the project. Our presentation topic was the business idea of “Tea House: Tea-Tenders”. Particularly, the sections that I have covered in this presentation were “Product and Services” and “Business Structure” of our business. Since we spoke face-to-face during the preparation of this presentation, the sharing of information, concepts, and other conclusions enabled us to enhance our own PowerPoint slides.

[bookmark: _Toc123722014]
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[bookmark: _Toc123923592]Presentation Style
People who work in groups on projects take on distinct responsibilities and develop their ideas at home or separately somewhere else (Tamah, 2015). We all worked hard for the course of my group's project on "Tea-Tenders Business," and we stayed connected via digital platforms such as zoom and WhatsApp to share ideas and thoughts for the presentation. Our primary method of contact was a WhatsApp group chat where we could all respond to requests for assistance or new ideas. Despite the fact that we as a group called for help when it came to creating the PowerPoint, this was a useful method for us to share research findings and tips that others may not have discovered. Everyone felt included and that their ideas were heard during the group calling, which was an appropriate method to share about the finished project.
The topic of our presentation was Leadership and Team Role. By performing in-depth research of this topic, I have learned that effective leadership is crucial within one's own team because work teams are only as successful and effective as their leaders. Because each team member needs to be inspired and motivated to perform to their highest potential, the importance of leadership within the team cannot be overstated.
I believe that there is also always a need for a leader in team settings who is devoted to setting expectations for what needs to be done to accomplish the goals. In my opinion, leadership is essential since it is tasked with setting performance measures and fostering team cohesion, which essentially involves creating a supportive environment in which members stick by one another and remain unified while they work toward the team's goals. For instance, the majority of teams’ role in professional settings are made up of multidisciplinary and multicultural individuals, indicating that leadership is crucial in formulating strategies to raise team members' self-esteem and effectiveness, lower their stress levels, and increase their willingness to share ideas. These strategies are meant to achieve team cohesion.
My team and I brainstormed ideas for our topic, "Tea-Tender Business Idea," as a group. We then each conducted our own research and reviewed the results as a group. As a result, the team was inspired to keep cooperating rather than concentrating on any one person.
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[bookmark: _Toc123923593]Presentation Skills
When I looked back over the group presentation, I saw that the information flowed smoothly from the introduction to the recommendations. Little information was missing as a result of this. The group began discussing the company's goal statement right after the introduction, which provided very brief but valuable background information on the case being studied. Given that it reflects the company's social conscience and describes its goal to be more responsible towards the community, the goal statement needed to be stated at this stage. Thus, the presentation's overall tone was established by the business objectives
Each group project is evaluated uniquely, but in higher education, the best way to evaluate a group project is to look at the finished result and all of the components that went into it (Dai and Liu, 2019). In order to create fairness and equity for all the group members, whoever is evaluating the group work needs to consider each individual's performance (Im, 2021). In higher education, it's crucial that their grade is not reliant on someone else's. The members of the group should peer-assess the completed product before turning it in. This will allow each person to offer constructive criticism to others, which could improve their grade. People are more engaged in their work when they are being evaluated by their peers because they do not want to let them down or hurt their chances of receiving a good grade. The ability to manage one's own or other people's work is given to the person while they are peer assessing.
It is crucial to use group projects at all phases of the degree-completion process. Knowing the people in your group, for example, their preferred methods of working can help you throughout your degree since it will show that you recognise that everyone has various perspectives and learning styles. Since everyone should participate in all discussions related to the degree, it teaches justice and emphasises the value of making others feel included. Individual achievement is higher for those participating in group projects or cooperative learning than for those working alone. Working in groups has, in my opinion, given me a voice throughout my degree and significantly improved my communication abilities.
I believe I did a good job overall working both independently and in groups on this current project on "Tea-Tender Business Presentation." Despite having a number of themes we might have chosen to discuss, I believe that my group did a great job of supporting everyone's perspectives and 
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thoughts on our PowerPoint presentation. Reading about my colleagues' research and conclusions while preparing to give a presentation on the market for Tea houses was very intriguing to me. I also learned that I can constructively critique my group's performance as a whole, which I think is crucial for the presentation to be successful.

[bookmark: _Toc123722016][bookmark: _Toc123923594]Skill Development
I intend to improve my abilities when working in a group setting, and I want to consistently engage in open dialogue with everyone I work with. Building group trust through thought-sharing and ideas exchange is essential for a successful conclusion. There could be a lot of unspoken thoughts and emotions when working on a task, therefore I want to be sure that when I am in a group with others, my co-workers are willing to share their ideas with one another, sparking a snowball effect of creativity. To do this, I would try to clarify people's ideas about our assignment by asking various questions, which would make myself and others feel included in the process.
Setting aims and targets, cooperative activities, ensuring trust among the team members, and a deadline all are first in the process of collaboration and cooperation that I have learned. Both chances and problems come up frequently when working in a team. When things got tougher, our team members were unable to work together as effectively as they had at first. One team member assumed leadership after the first two meetings and guided the group in maintaining its direction. As a team, we were good at doing research on the Tea house Business and contributing in accordance with the presentation guidelines, including the use of the proper references and citations. Our understanding of team expectations, the value of team communication within the group, and leadership has grown by the end of the assignment. I have learned that communication is essential for success as a team, and we can keep getting better results by checking in more frequently. In order to give extra time for editing, peer reviews, and compilation, our team had a duty to uphold individual deadline commitments. Due to some team members' disregard for deadlines, our team failed to meet its obligations to uphold individual promises to them. This left insufficient time for peer reviews, compilation, and editing. In order to ensure that the team as a whole approves of the assignments, we also discovered that it is essential for everyone to provide their overall comments on the presentation before the group leader publishes them in the folder. 
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There were initial concerns that the team members would not get along, thus it was essential to maintain a positive outlook for the group. In the end, the group exceeded my expectations and we successfully finished the report.

[bookmark: _Toc123722017][bookmark: _Toc123923595]Areas of Improvement
However, the presentation of Tea-Tender Tea house has certain weaknesses, which if addressed would be useful in future presentations (Wood and Wilkes, 2022). I have also analysed that I have not incorporated any figures and statistics such as the fluctuation in market demand for tea or any other factual information in this presentation, which is a major weakness. Moreover, other members of the group should have also concentrated on how regional factors impact the tea business. Furthermore, the presentation failed to adequately identify the vulnerabilities of Tea House or make solid suggestions for how the business can respond to risks. This flaw is evident in the presentation's inability to propose practical solutions to address the limitations brought on by the company's small size in the operating market.
Moreover, from this presentation, as a presenter, I have learned that it is crucial to interact with the audience; doing so will make your presentation more engaging and effective. This includes using your hands, making eye contact, asking questions, and making sure the audience understands and needs to enjoy sharing knowledge on a straightforward topic. Furthermore, by attending the other classmates’ presentations, I discovered the value of practising verbal and nonverbal communication skills before speaking in front of an audience. Simply put, a presentation is a form of communication that may be customised for different speaking scenarios, such as group discussions, keynote addresses at meetings, and team briefings (Klugar et al., 2022). When there was a group presentation in class, I recalled that I would feel pressured. However, in light of what I've learned thus far, I'll try my hardest for this year's impending group presentation.

[bookmark: _Toc123722018][bookmark: _Toc123923596]Conclusion 
In conclusion, we have gained good marks and appreciation through this collective presentation. Within the allotted time, it succeeded in making its point. From the start until the finish, when it offered suggestions for the business presentation, I was able to cover the business case. It is noted after this 
Md Aminul Islam Shihan        (2131467)

presentation that in modern business, collaboration is crucial, and it begins with you. The factor involved in a successful team effort is trusting one another to do one's part, openness, and excellent communication, as well as clearly identifying duties and roles. The balance between clear communication and clearly defined goals is crucial to a team's efficiency. Additionally, the group made use of a joint presentation to lessen the likelihood of overpowering one person. This was crucial in ensuring that the work supplied was of an acceptable calibre. The group should concentrate its efforts going forward on creating a presentation that is more extensive and thorough. Statistical data must be provided, and the group must also provide suggestions to fix the problems raised during the presentation.
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[bookmark: _Toc123923597]Competitor profile
The company we are planning to open is called bubbly bubbles, the name says what we will be selling – bubble tea, the most popular drink. For this reason, we have to focus on our audience and competitors in the location we have chosen. The biggest drawback is, that there will be more than one competitor, and we have to be creative and follow trends, to gain more customers. There are several advantages and disadvantages of our competitors. Our biggest challenge will be competing with big companies, such as Costa or Starbucks. They have been in the market since the seventies, and they count as a big brand, people trust them. Even though they are not selling anything like our products, they are known for making good drinks. This will make it harder for us to get their customers to follow us instead. There are many benefits to our side compared to these huge companies. Some include – bubble tea is easy to make, which means, that our staff will not need a big training on how to do them, and if we need to hire extra people, they can be taught within a day, another pro – is a lower budget is needed opening the store. (Bubble tea supply, 2023). Bubble tea is very popular within the age group of fifteen and thirty, so it means, that our focus should be on the youth.


[bookmark: _Toc123923598]Marketing strategy
It is very important to have a good marketing strategy before starting the business, as it will help to break even quicker and make the business successful. Our plan is to focus on the four P’s, which break down into price, place, product, and promotion. (Coursera, 2022) By focusing on the four P’s, you can control each sector of your business.  I will go more in-depth on each of them, what they mean and how to notice what changes need to be made. 
Price – our focus is to keep our prices acceptable for our customers, it is important to find out what our competitors are selling similar products for and keep the price alike. If we would make it too high, we would lose our customers, and they would likely go somewhere cheaper, but if the price would be too low, it would look like our product quality is bad, and this would hit on our profit as well. As a customer myself, I know, that price is one of the most important factors in business, because if one of my friends would tell me that I can buy the same or similar item somewhere else, I would go there by the recommendation, so businesses have to keep an eye out on other companies, to match their prices. The price also depends on the location and the product itself.
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Place – our chosen location will be in a city, which gets busy during the day. We want to be surrounded by many people, even though, that means, that we will have more competitors but with a good strategy and plan, we will be able to beat them. Before opening the bubble tea company, we researched dominant age groups, nationalities, and gender. That is how we have found the perfect place to open a bubble tea shop to attract our customers and we are one step ahead already having the right information on hand. The wider group of people we will have, the more customers we can get. 
Product – we believe that our product will be well known at some point, as we are very passionate about what we do. The biggest goal is to make our products speak for themselves. This can be done by listening to our customer’s needs and expectations. In this way, we can always improve and serve the best drinks in town. We will always try to make unique drinks, without needing to copy other business ideas. We will have seasonal drinks and some beverages to sell. This will give a bigger variety to consumers. We will try to meet everyone’s demands, so every customer is happy with the purchase. It is very important to listen to other opinions about your product, that way you can always improve, and make minor or major changes needed.
Promotion – we will use many different platforms to promote our company. The main will be the word of mouth, social media, and email marketing. The most important thing is to post everything that we are selling now, promotions happening at the moment in our shop, any upcoming sales, or new locations opening. Every single detail has to be online, so people get excited about it, and it will give them time to spread the word with their friends or colleagues. Sending occasional emails to our customers can remind them about us if they have not visited for some time. We can do digital loyalty cards where people collect points with every purchase, to make an easier life for customers and to save the environment. Without promotion, it is impossible to survive in business.
[bookmark: _Toc123923599]Marketing Plan
Creating a marketing plan is key to developing a business. It helps to stay on track and be consistent, finding solutions and making sure, that everything goes by the plan. Every single industry has done it or bought it from someone else.  There are many different types of marketing plans to make, but I will talk about a few of them, which, in my opinion, are the easiest and most important to use. 
General/Annual marketing plan – this marketing plan can be very detailed. It can include the company mission, SWOT analysis, values, and more. This type of marketing plan focuses on business goals, vision, selling propositions, and how you will reach them. It is important to find company strengths, weaknesses, opportunities, and threats. This allows you to improve. This is the most popular marketing plan to make. By using 
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this marketing design, you can give the main idea of what the business vision is, and it is simple to follow and use it.
Content marketing plan – it highlights different approaches, to help businesses to reach their targets. It can be made in any format, for instance, calendar format, so you can forward it to your team, or just print it on paper. On a content marketing plan, you can put key performance indicators, strategies to achieve goals, and SMART objectives. It is important to add steps and actions to take and make it work. This way, it will be known who is responsible for what, and what the purpose is, and it will help to have a good relationship with your customers.
Social media marketing plan – this is the most effective way to introduce your company to society, as nowadays, technologies are on top of everything. People are into social media, and sold by advertising, so, if putting extra effort into social media marketing, you can get many loyal customers. This can be done by posting a new design of your product or creating a seasonal drink and having a shoot of it. Get influencers to post a photo of them with your drink, so more people can see it and hear about the company. There are many ways to use social media, companies just need to find what works for them and do it that way.
Demand generation marketing plan – it is a process of creating recognition and interest in your product by using different campaigns. This plan mostly covers paid online ads, social ads, email marketing, and so on. To have a successful demand generation marketing plan, you have to be data-driven. You have to identify what is actually working and what is not, this way, you can make changes accordingly. You have to invest in ads, so the business name is all over the internet. The more people see it, the more known you will be, and the bigger trust you will get. (McGuire, S. 2022)
Marketing can be done by using other companies, such as Deliveroo, uber eats, etc. These platforms give us an opportunity to expand our service to other people and be known by more communities around us. The drinks can be delivered to the door, as our drinks are safely sealed and leakproof. Once people try our product using these platforms, they will want to come and see what the actual brand is. Then is important to have an attractive shop, inside and out. This takes time to understand what keeps people coming back, but with time it gets easier.
To conclude this, by having a correct plan and strategy, you can make the most successful business in town. It just requires one to think smart and choose the right steps to take, and the right people in your team. We have an amazing bunch of people in our group, who are trained in marketing. It gives us a chance to work closely and share our ideas with each other. All plans and strategies can be different, but similar at the same time. 
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[bookmark: _Toc123923601]Business plan
I was given the responsibility within the group to discuss the technical and operational plans for our company, "Bubbly Bubbles." The area I was given was to clearly explain to the audience how I'm going to interact with the staff and how I'm going to pique the attention of the customers with the technology plans we've implemented in the company. 
An operational plan is a practical document that outlines the key activities and goals that an organisation will pursue over the course of a year. It is frequently linked to funding agreements as well as the overall strategic plan of the organisation. 
Businesses have a clear, practical plan to attain their objectives thanks to the technology plan. Businesses can use the plan to implement technology and communications in a way that supports their overall objectives of enhancing productivity, production, customer satisfaction, and software development.
What are the operational risk Bubbly Bubbles with face?
When I was presenting to the class, I was discussing the risks that our company may face.
· Competitors coming on to the market
· Introduction of new rules or legislation
· breakdown or theft of key equipment
· Operational risk
· Compliance risk
· Security and fraud risk
· Employee misconduct 
· Workplace violence 
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Below you can see the main factors I was discussing with the audience about the risk we will face when starting a business
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Entrepreneurs take five different types of risks when they first launch their company. These dangers are the founder risk, the product risk, the market risk, the competition risk, and the sales execution risk.
I concentrated mostly on five components of running a successful business during the talk.
· A clear objective on our plans
· Staffing and resources equipment’s 
· Quality standards 
· Process of monitoring your process
· Share and update your plans 
To decision-making, businesses define goals and objectives. The ability to choose our primary emphasis enables businesses to do so. The direction the company plans to go is also made clear by its goals and objectives to important stakeholders like employees and investors. We may be more inclined to support fresh endeavours as a result.
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Employees are important because, among other things, they carry out your mission and have influence over your customers. They complete your mission. One of the primary reasons employees are critical to an organization's success is that they are directly responsible for carrying out your mission.
Our business needs good quality standards because it helps us gain a stronger position in the market because we enhance our products and company operations. A strong quality management programme may strengthen our company's image and reputation, safeguard it from threats, improve its productivity, raise its profitability, cut down on waste, and put us in a position to expand.
Time and money can be saved by using business monitoring and reporting, and these reviews can ultimately make our operations better. Business reports compile a lot of data about our organisation, which can give managers vital data.
The plan for our business is to have good understanding with the employee’s, share plans enable our employees to own a piece of our company. They align our business goals, so our success is their success. Share plans can be a valuable part of our recruitment, retention, and reward strategy. 

[image: file:///Users/suhaas/Pictures/Photos%20Library.photoslibrary/originals/5/5F04C3ED-8C0B-40D8-A6BB-758868A53A50.png]As you can see on the on the left a clear imagine on the 5 main objectives of an operational plan.
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You're out of the game if you don't have an operational plan. The ability to update and refer to a plan allows for a thorough understanding of goals. An operational plan ensures that you can identify areas that aren't generating as much revenue as they should or are causing losses, and it can assist you in determining what needs to change.



[bookmark: _Toc123923602]What is a technology plan in business?
As stated, before technology plan provides businesses with a clear, measurable plan for achieving their objectives. Technology forecasting, scheduling forecasts, and developing a technology roadmap are all typically included in technology planning. Top executives will use these activities to determine what goals the technology tools will assist them reach and when.
Utilizing the appropriate technology to achieve business goals and objectives requires technology planning. To maximise the return on the company's investment in IT assets, IT managers must also assess the current infrastructure.

[bookmark: _Toc123923603]How will ‘Bubbly Bubbles’ use technology
Our business can use technology to advertise by using computers, printers, phones, and email services to bring marketing tactics to the internet, print, and other companies. Employees can market in other ways, such as social media, forums, and blogs, thanks to the internet and computers.
We will use the technology to our advantage, various technologies lead to increased team collaboration, which leads to better product development. Your company's growth will be fuelled by faster product launches, higher-quality innovations, and enhanced product features.
Technology enables our company to both support external customer service efforts and assist individuals within the organisation. There are hundreds of platforms that not only streamline the workflow but also make the work process 
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easier. Technology is used in five areas: daily living, industry, communication, transportation, and medicine. Technologies include real things like machinery or utensils as well as intangible ones like software.
To ensure that organisations can make the most of their technology, IT services and support teams are available. These teams aid firms by preventing costly downtime and interruptions by keeping systems operating smoothly and effectively.

The goal of having a technology team They are responsible not only for ensuring that systems are operationally sound to keep the business running, but also for managing the total cost of ownership of IT systems and making technology-lifecycle decisions.
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As you can see above pointed out the main factors of what a technology plans needs 
Timelines are crucial to project management because they enable the visualisation of time-related data, the synchronisation of work, the setting of deadlines, and the identification of potential delays. Managers can utilise the diagrams to view any time-related metrics or to gain a high-level view of their work. 
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Thanks to mobile apps, which can boost referral rates and prospects for repeat business. Additionally, they might increase the adoption rates for new goods and services. For small to medium-sized enterprises and their clients, mobile apps provide efficient one- and two-way communication.
Customers should be able to interact with Bubbly Bubbles daily. Additionally, using mobile apps might be a terrific method to increase consumer loyalty. Mobile apps are one of the key components of contemporary technology that are steadily changing how consumers shop and meet their needs. These apps adhere to the fundamental communication model. Customers use a personalised mobile experience to make faster and more educated buying decisions in addition to being able to search for products, create orders, and monitor them from the comfort of their homes.
Making crucial decisions about topics like cash flow, marketing, and staff will be made easier with the aid of a business proposal. You'll be able to track the performance of your company and make modifications as you go along if your goals and objectives are clearly defined. Since everything can now be kept and transferred as digital files, it lowers the cost of storage and transportation. Whether you work in business, medicine, or information technology, technology may speed up and simplify your tasks.
It is important that we train our employees with the apps that we will be using in our business the goal is to give the business operating efficiency through dependability, security, and scalability. Transferring repetitive and monotonous tasks to powerful computers boosts productivity. It also reduces the possibility of human error. Furthermore, allowing technology to do the heavy lifting frees up your time and resources to focus on core business tasks and revenue-generating activities. 
[bookmark: _Toc123923604]How can technology be implemented successfully in business?
· Keep employees informed as you make decisions about new technology. 
· Describe why new workplace technology is required in the first place. 
· Use technology to make employees' lives easier. 
· Increase end-user adoption by segmenting the workforce. 
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· Allow for training and learning time.
Businesses can now support internal customer care initiatives and external customer service efforts thanks to technology. There are countless platforms that not only speed up the work process but also streamline the workflow.
Five steps to bringing new technology into your company: 
· Determine the needs of your organisation. 
· Look at Technologies That Will Help Your Organization Solve Issues. 
· Create a Plan for Putting Your New Technology in Place. 
· Teach Other Workers How to Use the New Technology. 
· Launch while adjusting the technology as you go to meet your needs.
Our business has plans which offer self-services in store to our customers, which will make life much easier for them and have a variety of options. 
To determine the best technology for your needs, compare your current systems to your requirements. Consider what inefficiencies may exist in your operations and how you can: 
· capture relevant information, such as customer details, in the simplest, most time-efficient manner manage your documents to ensure that information is dealt with in a logical workflow 
· avoid duplication - for example, using handwritten timesheets that must then be manually entered onto a PC address technological obstacles - for example, simplifying a complex helpdesk process to make it easier to resolve IT problems

[bookmark: _Toc123923605]How does operational and technology affect business
Various business activities, such as marketing, promotions, sales, and accounting, have seen an increase in the speed and output of technology applications. Multiple aspects of business today require the use of technology, from internal operations to the external output of activities, from minor processes to major activities. The process of planning, directing, and supervising 
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manufacturing, production, and service delivery is known as operations management. In a company organisation, operations management is crucial since it aids in the efficient management, control, and supervision of products, services, and employees.
It is the organization's nerve centre, overseeing various business functions and serving as a control mechanism. Operations management serves as a catch-all for all aspects of the business, from human resources to project management and supply chain management to finance and facilities.
Three aspects of a company's work are addressed by operational planning: 
· how work will be performed, 
· who will perform the work, 
· what resources are required to complete work in each business area.
Operational concerns are any problems that can reduce a company's profitability in any type of business. Operational challenges fall into a variety of kinds, each of which has its own unwanted outcomes, as this essay will demonstrate.

[bookmark: _Toc123923606]Conclusion 
I've discovered that efficient workforce management depends on both operational and technological planning. An operational plan outlines the tasks that your various teams and departments must complete to meet the company's short-term goals and targets. Depending on your requirements, this plan is updated.
I've also learned that technology and operations management can reduce the amount of time employees spend on administrative tasks, allowing businesses to focus on expanding their operations and improving customer service.
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