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[bookmark: _Toc69858347]Introduction 
For many years, companies from fashion industries are running their business with the support of developing countries and the human resources of those countries (Budhwar et al., 2013). Including it, those organizations have been served by the environmental necessities of those countries. Along with getting served by these facilities, by the phase of time, many issues and controversies also have been emerged. Since the world is becoming more and more concerned about few issues like the environment, human rights, etc. many stakeholders and customers are accusing companies like M&S, Next Plc of violating and exploiting the resources while running a business in these countries. As a result, the organizations are adopting many changes in their working structure. In this report, using the case of Next Plc, these issues will be clarified and investigated. Also, in the end, few recommendations will be made for the company through doing PESTLE and Porter’s value chain analysis. 

[bookmark: _Toc69858348]Changes made by the company to self-regulate and adapt to some of the concerns raised by the different stakeholders above
Fashion activities have been increased enormously in the last decades and the consequences of it have arisen some issues (Claudio, 2017). Though the fashion and clothing organizations like Next, Marks & Spencer, etc. have imported higher growth of production from the countries like Vietnam, Bangladesh, China, Pakistan, Ethiopia, Rwanda, etc. there are few concerns have been raised by the stakeholders about which the companies should consider (Lopez-Acevedo, et al., 2016). Considering these concerns, many concerns have been brought also in the business activities of these companies. The steps that have been taken by the companies like Next plc in a consequence of these issues will be discussed below. In serving the purpose, Porter’s value chain model, as well as PESTLE analysis, will be used.  
[bookmark: _Toc69858349]Porter’s Value Chain Model Analysis of Next Plc
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Figure: Porter’s value chain analysis
Source: (Wigley, 2011)
Through the use of Porter’s value chain model, an organization will be able to know how it can improve the value of its products through doing different activities (Koc et al., 2017). In the value chain model, the activities are divided into two categories. They are; primary activities and secondary activities. The primary activities are the must for Next Plc to manage its overall activities. On the other hand, through the secondary activities, the company will be able to add its expected value to its products and services. 
[bookmark: _Toc69858350]Changes in Primary Activities of Next Plc
There are some primary activities or tasks for any organization to accomplish its expected value (De Mozota, 2012). The primary activities of a company like Next Plc in the fashion industry include managing a healthy supply chain so that the customers can get the products of Next Plc continuously, arrangement of the logistic and production necessities, healthy and continuous supply channel, various marketing activities in different marketplaces, after-sales services, etc. For many issues in the current decades related to labor exploitation, environmental degradation, Next Plc has adopted many changes in its primary activities (Wigley, 2011). The company has improved its relationship with the supplier of production necessities and the company has taken initiatives for managing the quality raw materials for itself. Including it, they ensured the continuous supply of these materials. 
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Figure: Top 10 Online Fashion Retailers of the UK
Source: (Researchgate, 2019)
All these have ensured the production of quality products to the marketplaces (Koc et al., 2017). Through bringing modifications in the production and operational activities, a sustainable and healthy production chain has been ensured by the company from the factories which are located in developing countries like China, Bangladesh, India, etc. This has ensured a healthy and better production of the company. Including it, extra care in the sales after services will bring a healthy relationship with the customers. By doing this, the company can win the trust of the customers which is necessary for the long-term growth of the company. 
[bookmark: _Toc69858351]Changes in Secondary Activities of Next Plc
Apart from the primary activities, some secondary activities are necessary for the company to gain the expected value to its business (Koc et al., 2017). Since many issues have arisen, Next Plc has brought changes in its secondary activities also. The secondary activities of Next Plc are structural development, human resource management, technological advance man, robust procurement strategy, etc. For getting competitive advantages and for being fit in the market, Next Plc has brought many structural improvements and development in its working procedures. For the pandemic situation, many issues have arisen in human resources (Nandonde, 2019). For this reason, the company has brought many changes in the human resource management policies. The modification in the policies is carried out with an adaptation with the labor laws and regulations of the countries from which the company imports its human resources. The recruitment policies have been modified and as a result, the company is being able to recruit the best and skilled employees for it. In this regard, the company will be able to reduce its costs in production. Next plc incorporated various automation software in its supply line and materials procurement to generate higher-value products (Michael Giffels, 2012). With a concern of quality services to the customers, the company is developing customized apps and software for the company, and doing this, they are getting connected with the customers in a more range. 

[bookmark: _Toc69858352]PESTLE Analysis of Next Plc
[bookmark: _Toc69858353]Changes in Response to Political Factors
Political factors have always shaped organizational strategies and working procedures all over the world (Freise, et al., 2015). The external factor has a dominant influence on the decision-making processes of the companies. The fact is similar in the fashion and clothing industry also. Since the political environment of the last few years is unstable and going through a bit of up and downs, the industry has been suffering from a few determinants. There are many issues have been arisen regarding the right of the customers, employee wages, changing business laws and regulations, etc. which have heavily impacted the industry (Nandonde, 2019). Including these, there are also some issues like changing taxation and tariff laws that are shaping the work structure of the clothing and fashion business. Regarding these, companies all over the world are now bringing many changes within their strategies and redesigning the policies related to import. For many situations like a pandemic, the organizations have to bear a high rate of production cost and it has to spend a high portion of its investment in arranging the production necessities. As a result, they are bringing the products to the market at a high price. 
[bookmark: _Toc69858354]Changes in Response to Economic factors
The economy has an explicit relationship with business activities (Nandonde, 2019). The interesting fact lies in the matter that, as an international company, Next Plc runs its business in 70 countries and that means that the company deals in different economic situation. The differences in the nature and economic environment of all these countries and marketplaces convinced the companies like Next to adopt different market strategies (Michael Giffels, 2012). For the different nature of the marketplaces in which Next Plc runs its business, the company conducts different researches and studies understanding the nature and scopes of these marketplaces. Before entering any specific marketplaces, the company always concerns about the growth and inflation rate of those marketplaces. Based on the situation, the market strategies and policies of Next vary from market to market. 
[bookmark: _Toc69858355]Changes in Response to Social and Technological Factors
As an organization of fashion and clothing industry, the social factors have a dominant influence on the working procedures and strategies of Next. Various social factors and trends influence the taste and the demand of the customers. The companies have to consider these social factors before producing the products for the markets (Fortune University, 2018). Not only in just dealing with the customers, in arranging human resources for the company but Next Plc is also impacted by these factors. In the covid-19 situation, the rate of mortality has been increased as well as the changes in the customer’s behavior influenced the production rate and range of the companies in the fashion industry. 
Like social factors, technological factors have also an influential effect on the fashion industry. The technological advancement in the regular lifestyle of the customers influenced in redesigning of the business strategies and policies of Next Plc (Nextplc.co.uk. 2021). Since the customers nowadays are more interested in online platforms and the rate of online shopping has been increased also, the company is focusing on the online platforms also. Adoption of the latest and modern technology in the outlets and services of Next has improved the satisfaction of the customers and helped the company grasp the competitive advantages of the market.
[bookmark: _Toc69858356]Changes in Response to Environmental and legal actors
Both environmental and legal factors are influencing companies nowadays. Especially, the impacts of environmental factors on the business have a dominant impact on the business and commerce of the companies (Dixon et al., 2013). The whole world is witnessing environmental degradation and as a result, the customers, as well as the stakeholders of the companies, nowadays are more and more concerned about the environmental issues. Few environmental issues like Recycling procedures, gas emission, sustainable product development, environmental pollution, etc. are shaping the businesses of these companies. Before making any decisions, these issues are considered by the companies like Next Plc. For facing environmental issues, there are many certified suppliers, and doing business with them has increased the cost of production. 
Also, in doing business, the organization from any industry should follow specific laws and regulations and while taking any decisions or setting any strategies, the organizations like Next Plc have to consider these laws. 


[bookmark: _Toc69858357]The Competitive Advantage of Next Plc
For some years, the fashion and clothing industry has been diverse and competitive. Also, for the changing nature of the economy, continuous trends in the customer’s taste have made the competition among the companies difficult. For facing such a situation, companies all over the world are now using different strategies and policies. Like other companies in the marketplaces, Next Plc has also used many strategies, some of which were successful in bringing the expected outputs and few have gone wrong. Over the years, Next Plc has emphasized increasing its brand images and reputation in the market (Nextplc.co.uk. 2021). For it, the company has been successful in developing a permanent flock of customers and as a result, it was helpful for the companies to apply those strategies and policies effectively. The high value in the brand image of Next Plc is providing competitive advantages in the marketplaces. At this time, the company is owning 6. 7% market share of clothing brands in the UK and that’s increasing the value of the company in the cognition of the customers. 
Another key advantage of the company in the marketplace is the high online presence of the company. The company has been active and spontaneous in the online platforms. Since the number of customers using online platforms is high and increasing in the digital platforms, the company has utilized those platforms in reaching the customers, the sales and revenue inherited from the platforms have been increased radically. In the 2020 financial year, its online revenue is $2,147 million which is $252 million more than its retail revenue of the same year. Next Plc is one of the few companies in the UK that has a regular and close relationship with the customers. The number of the outlets of the company throughout the street of the UK is 498. For this reason, the customers are so related to the company and the rate of sales is increasing in these outlets providing the competitive advantages of the company. Gradually, Next Plc is doing better over the years. The current EPS of the company is 2.5 times higher than last year. 


[bookmark: _Toc69858358]Recommendations for Next Plc
Considering the factors that are influencing the marketplaces and realizing the capabilities and performances of the company in recent years, some recommendations will be illustrated below.
The recommendations for the company are; 
· Next Plc should focus on designing innovative and diverse sort of products. This will help the company grasp the competitive advantages in the market. 
· Since the company is so active and spontaneous in the online platforms, the company can offer the augmented product services to its customers. This will help the customers pick up the best services and products for themselves (Varley et al., 2018). 
· The range of marketplaces and the number of customers of the company are vast and high, the company can create segmentation of their customers. Through segmentation, the company can provide more care to its customers. In market segmentation, the company should prefer the young and children. 
· Since Next Plc has to deal with different sorts of marketplaces, the company should apply proper policies and strategies. Also, for the market trends and needs are being changed continuously, the company should always innovate new strategies for itself. 
· In producing the products, the company should be friendly with the environment because the customers nowadays are becoming aware and concern about environmental issues. Positivism toward environmental issues will increase the brand image of the company.
· For the pandemic situation, the customers nowadays are facing it difficult to purchase the products (Michael Giffels, 2012). Regarding this, the company should design its products with a lower cost of production, and thus, the sales of the company can be increased following the strategy. 


[bookmark: _Toc69858359]Conclusion
After the discussion made in this report, it can be suggested for the companies like next Plc that along with doing business, the companies should be more aware of the environmental issues also. Including it, the companies should remain politically correct while taking any steps. Doing this will design a healthy and smooth working path for the companies. Running the business will lead the company toward the milestone of success with preserving human and environmental rights.  
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