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[bookmark: _Toc456901515][bookmark: _Toc32491435]Introduction 

Within this assignment I will examine three different styles of leadership, Autocratic, Democratic and Laisseze-Faire, these are the first three leadership styles identified by Kurt Lewin and his team in 1939.
There are differences in how a great leader leads his team to that of a boss, A leader leads from the front, not afraid to get in the trenches with his men, he inspires his team to follow.
A boss will manage his team, creating little loyalty as they have little to no respect for their boss as they know they he will let them fall first.
I will review my own learning style within this assignment with the hope to understand my own strengths and weaknesses and by using Kolb’s learning cycle, and Gibbs 6 step reflection model be able to look at a development plan for myself to progress positively with my learning style.



[bookmark: _Toc32491436]Part 1 Employability 

[bookmark: _Toc36242240]Leadership skills
 
Are a set of skills, understandings and personal attributes that are attractive to a prospective employer within your chosen occupation (Knight and Yorke, 2003). 
[bookmark: _Toc456901517]“The most effective executives use a collection of distinct leadership styles – each in the right measure, at just the right time.  Such flexibility is tough to put into action, but it pays off in performance and better yet, it can be learned” (Goleman, 1998)

1.0 [bookmark: _Toc498692289][bookmark: _Toc32491437]Explore ‘Leadership Employability Skills of a good leader’ 

Mary T Barra – CEO of (GM) General Motors Vehicles displays the skills of a great leader, She is the first female CEO of an automotive company in the world, having been part of the business through the toughest of times from bankruptcy in 2009 to her appointment in 2014. 
Once appointed to CEO Mary T Barra publicly acknowledged an issue with a product resulting with the deaths of 100 GM customers, she understood that to make the business great and trustworthy once more that she needed to act, she initiated a full investigation and committed that GM would make up for it without a concern about the cost (Sheldon and Johnson, 2014). Mary understood what was needed to drive the business to become great again, she focussed on three factors - excellence, customer and relationships to drive confidence in the GM name, she highlighted transparency within the company where employees were encouraged to report any issues without the fear of punishment through what she named “Speak Up for Safety”. Her goal for the business changed direction from being the biggest to becoming the best by ensuring quality at every level. 
By doing this Mary helped transform GM into an automotive corporation that was prepared for the future (Colby, 2015) 
During the toughest of times Mary effectively lead her workforce with
· Confidence
· Positive attitude
· Embracing and learning from failures
· Listening and learning
· Giving and receiving constructive feedback
· Effective decision making (learning from the past)
· Effective delegation methods
· Inspiring staff
· Trustworthiness
· Problem solving
· Being accountable 
To be able to establish what attributes make a good leader it is important to review the fundamental leadership styles that have been established throughout time. By looking at four of the main learning styles I will then apply it to theories.



Autocratic 
Autocratic leadership also known as authoritarian leadership, a person that has the authoritarian leadership style will lead with control they will provide a clear expectation of what is needed to get the task completed, when it is to be completed and how it will need to be completed. These leaders neither request or require input from other people and will make decisions independently. Abuse of the autocratic leadership style is often displayed through control, dictatorial and bossiness. This style of leadership is often best applied for positions where little time is available for decisions to be made or discussed with people turning to this leader for direct communication (Cherry, 2020). It is a leadership that is often imposed on a workforce and is often also referred to as a coercive leadership style (Baughman, 2008). An example of an Autocratic leader is Genghis Khan, he is historically known as an evil, ruthless and barbaric leader, but was also one of the most visionary, although his leadership style was autocratic he also understood that he needed to unite others for his plan to conquer many nations and by doing this also applied a democratic leadership style (Man, 2009)
	Pros of Autocratic Leadership

	Decisive
	An autocratic leader can react swiftly, they are confident decision makers.

	Effective 
	An autocratic leader can effectively direct a team in the correct manner to establish the team’s momentum and focus

	Organisational skills
	An autocratic leader can organise the process of what needs to be achieved

	Time to Task
	An autocratic lead works in a timely manner and can allow achievable deadlines to ensure completion of tasks in hand.

	Continually improved performance
	When an autocratic leader issues tasks to people competencies they are likely to see success.


	Cons of Autocratic Leadership

	Staff Perception
	Autocratic leaders are often seen as bossy, with this in mind it can often lead to little to no respect or desire to work for someone of this leadership style.

	Problem solving
	An autocratic leader will develop a mentality to solve a problem on their own and not include opinions from others.

	Lack of creativity
	People that are under this style of leadership will often feel that they are now allowed or expected to show creativity.

	High Staff Turnover
	A person with these leadership qualities may find themselves with a high volume of staff turnover, unwillingness to understand the staff and their needs.





Democratic
A Democratic leader will show the way to others, they are also referred to as participative leaders they will convince others to follow them in their journey to success and the achievement of their goal. Democratic leaders are considerate and convincing in their manner but are still able to make swift decisions in an emergency and be able to deal with the consequences of their actions (Lavell, 1952) it has been shown that this is the most effective style of leadership increasing morale through involvement and listening. An example of a democratic leader was the 34th President of the United States of America Dwight D. Eisenhower during his time in the forces he proved to be an effective leader and earnt himself five stars with his approach to help in the defeat of Germany in WWII, he would eventually go on to become the President of USA, he believed that leaders were not there to simply order people around he once said that “Leadership,” Eisenhower said “is the art of getting someone else to do something you want done because he wants to do it.”
	Pros of Democratic Leadership

	Problem solving ability for complex issues
	Democratic leaders are well-known to be excellent problems tacklers especially when dealing with complex issues. This leadership style empowers them to work with others and acknowledge any issues accordingly.

	It encourages creativity
	This kind of leadership encourages it fellow workers to be creative, reaching deadlines and tackling issues head on as a group effort, this is a great leadership style to work under as it allows freedom for the workers to bring their own creativity to the table.

	Strong connectivity between team members
	Employees working for a democratic leader tend to become very supportive of his team and hierarchy, believing in what they are trying to deliver, thriving in the collaboration efforts of all involved.



	Cons of Democratic Leadership

	It can be regretful
	This leadership style does not always come with the best ways of development, it has its drawbacks, it can become apparent that all involved want to be heard and have their idea implemented, however in reality only a few of these ideas will be used to forward the development.

	Time restrictive
	Under the democratic leadership style, the approach can often lead to procrastination leading to the plans going over deadlines and targets not being achieved on time sensitive matters 

	Uncertainty
	Leaders that are of the Democratic style will generally not be able to perform and deliver on time sensitive matters that would often demand more of an authoritarian style of leadership.









Laissez-faire  
Is a leadership style where the role of the leader is to sit back and allow the other team members to make their own decisions, this style of leadership is characterised as giving a lack of guidance, however supplying all of the information needed to complete the task, and also the tools to complete. Absolute freedom is intended for the workforce to produce the required results and input and feedback only given once requested (Furtner, Baldegger and Rauthmann, 2013). An example of when this leadership style has been used was for the engineering and construction of the Panama Canal lead by President Theodore Roosevelt in 1904 Although throughout the construction phase there were many accidents and geographic challenges, the engineering and completion of the Canal in 1914 would not have been possible without the Laissez-faire leadership style of the president and his willingness to delegate authority to the experts (Theodore Roosevelt and the Panama Canal A Study in Administration, 1951).
	Pros of Laissez faire Leadership

	Effective
	This style of leadership is very effective where employees are highly capable and possess the skills and drive to work on their own with little guidance.

	Job satisfaction
	Under this style of leadership people can feel freedom in their expression creating more job loyalty and satisfaction

	Approachability
	While this leadership style implies a completely hands-off approach, many leaders would still be available and open to employees for feedback and advice

	Cons of Laissez faire Leadership

	Lack of completion
	Laissez faire leadership is not always the best style to employ when there is lack the experience and knowledge to make decisions and complete tasks

	Lack of concern for a project
	As this style of leadership can have a laidback approach unless the employees are self-motivated, they may take the laidback approach also.

	Lack of involvement
	laissez faire leaders are often seen as withdrawn and uninvolved, leading to lack of cohesiveness within their groups





Paternal
Paternal leadership is described as a combination of strong discipline along with that of fatherly nurture and concern (Cheng et al., 2004). This type of leader will be trusted by their team in that the right thing is being done within the business, the team will value and respect their leader in that they will show him complete loyalty. Recognition is a big part of being a Paternal leader and they find great joy in displaying this through the relationships they have with their team. An example of a Paternalistic leader is that of Jim Lenz, he is best known for being one of the most inclusive leaders of Toyota Auto Motive, he is known to work alongside his employees and show support with any issues (Paternalistic Leadership, 2020).
	Pros of Paternalistic Leadership

	Closeness
	Paternal leaders can grow close to their employees and offer security in the workplace making the employees feel more connected.

	Turnover
	Turnover of employees is going to be very low with a paternalistic leader due to the relationships built and the trust for each other.

	Trust
	The feeling is often given that the managers can be trusted to make decisions in the best interests of its employees.



	Cons of Paternalistic Leadership

	Low motivation
	Lower motivation of staff if they are not pushed in their role, the staff will have a high dependency on their leader, and push blame where failure is apparent.

	Confidence
	Leaders that display this style of leadership can often find it difficult to deal with discipline if it is needed, they can often shy away from confrontation and brush the issue under the carpet

	Misguidance
	Leaders with this style can often start to carry out business to benefit themselves.




[bookmark: _Toc32491438][bookmark: _Toc498692292]1.2  Evaluate own Leadership Employability skills 

In this section of my assignment I will review the leadership styles Autocratic, Democratic, Laissez Faire and Paternalistic mentioned in the previous section along with other skills that are shown to be that of a great leader and then use this information to help define my own Leadership and employability skills. I will input the information found into a SWOT (Humphrey, A 1960) analysis.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Active listener

	Time management
	Diarise
	New software implementation

	Positive

	Creative
	Thinking time
	Removal of key members

	Committed

	Motivation
	Re-energise
	Younger colleagues wanting to progress


	Adaptable

	Self-awareness
	Understand myself 
	

	Problem solver

	 
	
	

	Confident
	
	
	

	Written communication
	
	
	

	Organised
	
	
	

	Flexible
	
	
	

	Positive delegation
	
	
	

	Effective in groups

	
	
	



On completion of my SWOT analysis I have noted a lot of strengths, I believe that this is a positive as I am generally a good leader that tries hard to motivate my team in the absence of the Branch Manager, however I find it hard to do when he is present, I do find it difficult to understand his style of leadership, I believe that after completing this assignment he is very much a paternalistic leader to certain members of the team, not the team in whole, He will generally look after one person and not adhere to company procedure in anything to do with this one colleague, Although I know that I have many great leadership qualities, and the respect of the majority of my team I do find it difficult to have to justify somebody else's actions to regain the trust and lead the other colleagues in the correct direction in accordance with company procedure. I also think that the leadership style of my direct manager has a huge impact on my motivation within my workplace, I think if I could work on my motivation to push myself out of my  comfort zone and ignore my frustrations within the current workplace then I could definitely turn my motivation around in my approach to work.
[bookmark: _Toc2883533][bookmark: _Toc32491439]1.2.1 Current Employability skills

My current employability skills would be that I am dedicated and loyal to the company I work for, I believe in the values that they stand for.
I like to be part of a team that drives for the same and the best for the business that I work for and believe that the passion delivered from those higher up in the chain can enhance great things in a team when required.
I am at my happiest when I am problem solving and sharing my findings with my colleagues, I like to think that lead with my team, and that they know I would never ask them to do anything that I wouldn’t do myself.
I understand that building good relationships with my colleagues and gaining their trust is vital to the performance of our business.

[bookmark: _Toc32491440]Gap Analysis to identify ‘gaps’ in knowledge/skills


	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Branch Manager


	Majority of Branch Manager responsibilities
	Self-confidence and vacant position opportunities
	Network 

	Build relationships with bigger clients



	Work with smaller independent companies
	Opportunities to manage a bigger client
	Speak to buyers of national companies and build relationships







[bookmark: _Toc32491441]1.2.2 Action Plan for Improvement

By conducting a gap (Scott, M 1978) analysis and reviewing what I need to do to achieve my desired goal, it is apparent that I am capable of the day to day running of a branch, procedurally competent enough to complete legal documentation and update relevant data where needed, I am comfortable in building relationships with my customers and deliver on their and the company’s expectations. 



	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Branch Manager
	Network and meet the right people
	When I have my name above the door
	2021
	Network, gain confidence in working with new regional Director

	Gain national contract
	Speak to companies that do not currently use our business
	Minimum £1m contract
	2021
	Conversations with buyers.



[bookmark: _Toc498692297][bookmark: _Toc32491442]Part 2: Academic Skills 

Being able to recognise and understand the importance of Academic skills will not only give you the ability to achieve your goals but also allow you to see where there is room for growth and progression in your learning and development needs. By understanding your skillset, you will be able to seek employment for the criteria’s that you currently meet. People learn these skills through study, and by understanding them at such an early part of your life can offer drive and ambition to what you desire within your working life, allowing you to focus on your strengths but also to work on your weaknesses, it will help you to understand effective communication, problem solving and allow you to be creative.
2.0 [bookmark: _Toc32491443][bookmark: _Hlk498694375]Reflection on Academic Skills required for University Level Study 

When we look at the process of a reflection cycle, we understand that it allows us to look back on an event and ascertain key areas of learning and learning needs, we ask ourselves questions like “What went well”?  “What didn’t go so well”? “Why didn’t it go well”? “how could I have approached things differently”?

By asking these questions we can analyse the information that we have to learn and develop ourselves further. When using Kolbs learning cycle it shows us the journey in one complete circle, [image: Image result for Kolbs learning cycle] without reflection on an experience it may be forgotten or any learning potential lost, so in order for us to learn we must understand that reflection is part of the whole experience and to understand this cycle to learn from it.


[bookmark: _Toc456901523]



 
	
	Kolb believes that we are always learning, and whether we reflect consciously or subconsciously is irrelevant as we will use those concrete experiences and develop from it.

	Concrete Experiences
	

	
	Within this part of the cycle we find ourselves reflecting and looking back on what happened, our experience learnt 

	Reflective Observation,      Watching
	

	
	This is the part where we begin to translate the findings of the experience and allow ourselves to understand the event. 

	Abstract conceptualisation, Thinking
	

	Active 
Experimentation
Doing
	In the final part of the cycle we apply the change in order to see if they are effective or not and will allow us to create a new learnt behaviour.

	
	












Gibbs 6 Step refection model
[image: ]

Gibbs (Gibbs, G 1988) Reflective Cycle is a 6 stage cycle that will allow me to reflect on my experiences, It will allow me to learn about what went well, as well as what didn’t go so well, I can use my finding to put together my action plan to aid in overcoming my weaknesses an action plan to address my weaknesses. 

	
	In this part of the model we will ask questions like 
· When and where did this happen?
· Why were you there?
· Who else was there?
· What happened?
· What did you do?
· What did other people do?
· What was the result of this situation?


	Description
	

	Feelings
	In this part of the cycle we would go on to review how the events made us feel, 

	
	

	
	Here we would discuss what was the positive finding of the event, was any of it negative? what and why do we feel it did not go well?

	Evaluation
	

	Analysis
	We begin to analyse the information in the previous steps to allow us to move on to the next stage

	Conclusion
	In the conclusion we review to see if the information gathered about the experience could have been a better experience for those involved, we ask if we would handle the experience the same or differently and also do we need to develop new skills to deal with the situation differently next time.

	Action plan
	Create action plan from findings



[bookmark: _Toc32491444]2.1 Evaluate own Academic Skills 

By using SWOT (Humphrey, A 1960) analysis to evaluate my own academic skills it is clear that I do not apply the same style of skills from the workplace to that of academic study, by using the results and applying Kolbs learning cycle it should help me to prioritise my skills to benefit my study.

[bookmark: _Toc32491445]2.1.1  Current Academic Skills

[bookmark: _Toc32491446]Gap Analysis to identify ‘gaps’ in knowledge/skills


	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Organisation skills
Gain more academic skills






	Communicate
Initiative
	Time
Commitment
Adaptability
	Manage time more effectively.
Understand the chances of progression 





[bookmark: _Toc32491447]2.1.2  Action Plan for Improvement

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Complete the course
	Prioritise workload
	Graduation
	2020
	Mark, Partner, Myself

	New career potential
	Concentrate and focus on what I really want
	More money
	2022
	Myself.




[bookmark: _Toc32491448]Conclusion

By completing this assignment it has given me clear direction in what I need to do to grow my Academic skills, I understand by using the relevant reflection model that it will allow myself to take the time to decide if things are relevant to my learning and hopefully better career prospects. I understand that I am lacking in a lot of areas that I need to focus onto grow myself and those said skills.
It has taught me that I need to set my goals to achieve them, to have a plan to help me to stay on track, I use plans in everyday life but need to apply those to my academic ability.
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