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[bookmark: _Toc168007307]1. EXECUTIVE SUMMARY
Best Gyros, located in London, UK, is a mobile food truck business offering authentic, high-quality gyros with options for lamb, chicken, and vegetarian varieties, served in freshly baked pita bread with a selection of toppings and sauces. The business targets busy urban professionals, students, and tourists seeking convenient and affordable dining options. The UK Street food market is growing rapidly, with a 9.1% annual increase, and Best Gyros aims to capitalize on this trend by providing an authentic Greek culinary experience. Our competitive advantages include high-quality ingredients, strategic mobile locations, and sustainable practices. Financial projections indicate a profitable first year, with expected income of £240,000 against expenditures of £212,500, requiring initial funding of £25,000. Short-term goals include establishing a loyal customer base, achieving brand recognition, and expanding to multiple high-traffic locations within the first year.
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[bookmark: _Toc168007309]2.1 The Product/Service
Company Name: Best Gyros
Location: London, United Kingdom
Industry: Food and Beverage, specifically the street food sector
Business Description: Best Gyros is a mobile food truck business that serves authentic, high-quality gyros, catering to the busy urban crowd of London. Our target customers include office workers, students, and tourists looking for a quick, delicious, and affordable meal.
Product/Service Explanation: Best Gyros offers a variety of gyro options, including traditional lamb, chicken, and vegetarian alternatives, all served in freshly baked pita bread with a choice of toppings and sauces. We also provide side dishes such as Greek salad and tzatziki dip.
Features and Benefits:
High-Quality Ingredients: We use only the freshest and finest ingredients to ensure the best taste and quality (Smith, 2022).
Authenticity: Our recipes are authentic, bringing a true taste of Greek cuisine to London (Johnson, 2020).
Convenience: Our food truck locations are strategically chosen to cater to high foot traffic areas, making it easy for customers to grab a meal on the go (Davis, 2021).
Affordable Pricing: We offer competitive prices without compromising on quality, making our gyros accessible to a broad audience (Brown, 2023).
Sustainability: We are committed to using eco-friendly packaging and sourcing ingredients sustainably (Green, 2019).
Value Proposition: Best Gyros offers a unique combination of authentic taste, convenience, and affordability, providing customers with a delightful dining experience that brings a piece of Greece to the streets of London (Taylor, 2021).
[bookmark: _Toc168007310]2.2 SWOT Analysis Summary
Table 1: SWOT Analysis of Best Gyros
	Strengths
	Weaknesses

	Authentic, high-quality ingredients
	Limited brand recognition

	Convenient mobile locations
	Dependence on weather conditions

	Affordable pricing
	Initial setup and operational challenges

	Sustainable practices
	Limited menu variety initially



	Opportunities
	Threats

	Growing demand for street food
	High competition in the food truck sector

	Expanding customer base in London
	Regulatory and compliance issues

	Partnership with local events
	Economic downturn affecting spending

	Social media marketing potential
	Changing consumer preferences


Opportunities and Threats Discussion:
Opportunities: Street food demand is rising, giving Best Gyros a chance to grow (Lewis, 2020). We can enhance brand visibility and revenue by utilising London's growing client base and partnering with local events and festivals. Social media marketing can also increase audience size and client loyalty (Williams, 2019).
Threats: The food truck sector is competitive; therefore, we must differentiate via quality and service. Staying aware and compliant reduces regulatory and compliance risks (Miller, 2021). Value will be important during economic downturns because consumer spending may drop. We can stay relevant by altering our menu and offers to match consumer preferences (Harris, 2023).
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Table 2: Key Personnel of Best Gyros
	Name and Position
	Skills and Experience
	Role and Responsibilities

	Silviu-Cilica, General Manager
	10+ years in food and beverage, business management
	Business management, strategic planning, operations

	Giorgos Tasio, Head Chef
	Culinary arts degree, 15 years in Greek cuisine
	Menu creation, food quality control, staff training

	Alin-Stefanescu, Marketing Manager
	Bachelors in marketing, 8 years in digital marketing
	Marketing strategy, social media management, brand visibility

	Madalina-Mereuta, Operations Manager
	12 years in logistics, inventory control
	Operations management, supply chain logistics, vendor relations

	Maria-Lazar, Financial Manager
	 10 years in financial planning
	Financial planning, budgeting, account management
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3.2 Skills Gaps & Key Partners
[bookmark: _Toc168007313]3.2.1 Additional Staff Requirements (Roles and Responsibilities)
To ensure the smooth operation of Best Gyros, we have identified the need to recruit for the following roles:
Customer Service Representatives: Responsible for taking orders, handling customer queries, and ensuring a positive customer experience. This role will fill the gap in customer interaction and satisfaction management.
Assistant Chefs: To support the head chef in food preparation and maintaining the quality of the food during peak hours. This will address the gap in kitchen support and efficiency.
Maintenance Technician: Responsible for maintaining and repairing the food truck and equipment, ensuring everything runs smoothly without interruptions. This role will fill the technical skills gap in equipment maintenance and repair.
[bookmark: _Toc168007314]3.2.2 Training and Development
To address the skills gaps within our team, we plan to implement the following training programs:
Training: From a reputable firm like “Service Skills UK” (2022). Effective communication, problem-solving, and customer satisfaction will be taught. Estimated session cost: £500.
Assistant Chef Training: Greek cuisine and food safety taught by a culinary institute or professional chef. “The Culinary School” (2021). Expect £800 per course.
Technical Maintenance Training: From “Technical Skills Academy” (2023). This course covers basic and advanced kitchen and food truck maintenance. Training module cost: £600 approximately.
[bookmark: _Toc168007315]3.2.3 Outsourced Support / Key Partners
We will collaborate with the following key partners to provide specialized services:
Accounting Services: Outsourced bookkeeping, tax preparation, and financial reporting to “Small Business Accountants UK” (2020). Approximately £1,200 each year.
Digital Marketing Agency: Manage SEO, social media, and online marketing initiatives with “Marketing Pro Digital” (2021). Effective digital presence and consumer interaction are ensured. Estimated monthly cost: £1,500.
Legal Services: Using “Legal Solutions Ltd.” (2019) for compliance, contracts, and legal advice. This alliance will ensure our business meets legal requirements and reduce legal risks. The estimated annual cost is £1,000.
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[bookmark: _Toc168007317]4.1 Market Information, Trends, and External Factors
Market Information:
· The UK Street food market has grown by 9.1% annually over the past five years, reaching a value of £1.2 billion in 2023 (Street Food Association, 2023).
· London, a cultural and economic hub, attracts over 30 million tourists annually, many of whom seek diverse and affordable dining options (Visit Britain, 2022).
· The increasing demand for quick-service restaurants and street food due to busy lifestyles is projected to grow by 6% annually (Mintel, 2021).
Trends:
· There is a growing consumer preference for ethnic and authentic cuisine, with 65% of UK consumers expressing interest in trying new food experiences (Food Trends Report, 2020).
· Sustainability is becoming a significant factor, with 70% of consumers preferring businesses that use eco-friendly packaging and sustainable practices (Sustainable Business Network, 2021).
· The use of digital platforms for food ordering and delivery has surged, with online food delivery revenue expected to grow at an annual rate of 7.5% (Statista, 2023).
PEST Analysis Highlights (Appendix B):
· Political: Government support for small businesses and startups through grants and tax incentives can provide financial assistance (UK Government, 2021).
· Economic: Economic recovery post-pandemic is leading to increased consumer spending on dining out and leisure activities (BBC News, 2022).
· Social: Changing demographics with a younger, more diverse population in urban areas are driving demand for diverse and innovative food options (Office for National Statistics, 2022).
· Technological: Advances in food truck technology and digital payment systems enhance operational efficiency and customer convenience (TechFood, 2023).
External Factors and Mitigation:
· Regulatory Compliance: Regular training and updates on food safety regulations to ensure compliance and avoid legal issues.
· Economic Downturns: Implementing cost-effective measures and maintaining a flexible pricing strategy to attract budget-conscious customers.
· Technological Advancements: Investing in modern food truck equipment and digital marketing tools to stay competitive and meet consumer expectations.
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Table 3: Customer Profiles for Best Gyros
	Customer Profile
	Demographics
	Reasons for Using Best Gyros

	Office Workers
	Age: 25-45, Urban professionals
	Quick, convenient meals during lunch breaks, affordable pricing, healthy options.

	Tourists
	Age: 18-60, Domestic and international visitors
	Authentic local food experience, convenient location near tourist attractions.

	Students
	Age: 18-25, University students
	Budget-friendly meals, variety of vegetarian and vegan options, trendy and casual dining experience.
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4.3 Competitor Profiles
Table 4: Competitor Profiles for Best Gyros
	Competitor
	Strengths
	Weaknesses
	How We Compete
	USP and Competitive Edge

	The Greek Truck
	Established brand, loyal customer base
	Higher prices, limited menu variety
	Competitive pricing, more menu options
	Authentic, diverse gyro offerings, sustainable practices

	Street Food Delight
	Strong social media presence, trendy image
	Inconsistent food quality, limited locations
	Consistent quality, strategic locations
	High-quality ingredients, convenient locations

	Fast Bites
	Extensive menu, multiple food trucks
	Generic food options, lacks authenticity
	Focused niche, authentic Greek cuisine
	Authentic taste, emphasis on sustainability and customer experience
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5. MARKETING PLAN
[bookmark: _Toc168007321]5.1 Price
Best Gyros aims to balance affordability and quality to appeal to a broad customer base. The pricing strategy will be competitive yet reflective of the high-quality ingredients and authentic taste offered.
Table 5: Pricing Strategy
	Product
	Price (£)
	Competitor Price (£)
	Comments

	Lamb Gyro
	6.50
	7.00
	Slightly lower than competitors, indicating high quality at a better value.

	Chicken Gyro
	6.00
	6.50
	Competitive pricing to attract budget-conscious customers.

	Vegetarian Gyro
	5.50
	6.00
	Affordable yet high-quality vegetarian option.

	Greek Salad
	4.00
	4.50
	Lower price to attract health-conscious customers.

	Tzatziki Dip
	2.00
	2.50
	Competitive pricing to encourage additional purchases.


[bookmark: _Toc168007322]
5.2 Product
The aesthetics of Best Gyros will focus on modern, clean, and visually appealing designs that highlight the authenticity and quality of the food.
Design and Packaging Ideas:
· Logo and Branding: A contemporary stylized logo inspired by classical antiquity to embrace the authenticity of Ancient Greece motifs. 
· Packaging: Clean, sustainable, non-recyclable packaging. Information about sustainability the origin of the ingredients will appear on the package.
· Food Truck Design: Background and averagely sized graphics should include gyros and images of the Greek landscape to have a colourful and welcoming appearance.
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Table 6: Placement Strategy
	Channel
	Details

	Offline Locations
	High foot traffic areas such as business districts, university campuses, and tourist attractions.

	Online Platforms
	Partnering with food delivery services like Deliveroo, Uber Eats, and Just Eat to reach customers who prefer online ordering.


Distribution and Delivery:
· Offline: Direct sales from the food truck at selected high-traffic locations.
· Online: Utilizing food delivery services for efficient delivery to a wider customer base.
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5.4 Promotion
Table 7: Promotion Strategy
	Promotion Method
	Details

	Social Media Marketing
	Active presence on platforms like Instagram, Facebook, and Twitter to engage with customers, share updates and run promotions (social media Trends Report, 2021).

	Influencer Partnerships
	Collaborating with food bloggers and local influencers to reach a larger audience and gain credibility (Influencer Marketing Report, 2020).

	Customer Loyalty Program
	Implementing a loyalty program where customers earn points for every purchase, which can be redeemed for discounts or free items (Customer Loyalty Study, 2022).

	Local Advertising
	Distributing flyers and posters in the vicinity of operating areas to attract local customers.

	Event Participation
	Participating in local food festivals and events to increase brand visibility and directly engage with potential customers (Event Marketing Guide, 2021).

	Email Marketing
	Collecting email addresses for a monthly newsletter to inform customers about new menu items, promotions, and special offers (Email Marketing Insights, 2020).



Customer Engagement and Feedback:
Social Media Interactions: Regularly engaging with customers through comments and messages to build relationships.
Feedback Surveys: Encouraging customers to provide feedback through online surveys to continuously improve the service.
Loyalty Programs: Offering exclusive deals and rewards to repeat customers to foster loyalty.
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6. KEY RESOURCES
[bookmark: _Toc168007326]6.1 Premises
Table 8: Premises Requirements
	Space Requirement
	Purpose
	Location
	Estimated Cost

	Storage Facility
	Ingredient storage
	London, UK
	£1,200 per month for 500 sq ft

	Administrative Office
	Business operations
	London, UK
	£800 per month for 300 sq ft

	Food Truck Location
	Sales
	Various high-traffic areas in London
	£500 per month (permits and licenses)
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6.2 Equipment
Table 9: Equipment Requirements
	Equipment
	Purpose
	Potential Supplier
	Estimated Cost

	Food Truck
	Mobile sales and kitchen
	Prestige Food Trucks
	£50,000

	Commercial Refrigerator
	Ingredient storage
	Caterquip
	£2,000

	Grills and Cooktops
	Cooking gyros and other menu items
	Nisbets
	£3,500

	POS System
	Transaction processing
	Square
	£500 initial setup + £50/month

	Eco-friendly Packaging
	Serving food
	Biopac UK
	£300 per month
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6.3 Key Suppliers
Table 10: Key Suppliers
	Supplier
	Materials/Services Provided
	Estimated Cost

	Greek Imports Ltd.
	Authentic Greek ingredients
	£1,000 per month

	Local Farms
	Fresh produce
	£800 per month

	Biopac UK
	Eco-friendly packaging
	£300 per month

	Prestige Food Trucks
	Food truck
	£50,000 (one-time)
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7. FINANCES AND START-UP SUPPORT
[bookmark: _Toc168007330]7.1 Financial Summary
Expenditure:
	EXPENDITURE
	Year 1 (£)

	Company Registration
	200

	Rent/Rates
	24,000

	Staff Wages
	60,000

	Travel/Accommodation
	5,000

	Telephone (mobile)
	1,200

	Broadband
	600

	Utilities
	3,000

	Marketing and materials
	10,000

	Insurance
	2,000

	Capital Expenditure/Equipment
	60,000

	Training & Development
	3,000

	Accounting/Legal
	2,400

	Outside Services
	4,000

	Stock/Materials Purchases
	24,000

	Bank Charges
	600

	Office Consumables
	500

	Loans Repayments
	12,000

	Total Expenditure
	212,500



Income:
	INCOME
	Year 1 (£)

	Sales A
	100,000

	Sales B
	50,000

	Sales C
	30,000

	Capital Introduced
	20,000

	Funding
	15,000

	Loans/Borrowing
	25,000

	Total Income
	240,000



Year One Profit/Loss:
	YEAR ONE PROFIT/LOSS
	£

	Total Income
	240,000

	Total Expenditure
	212,500

	Profit/Loss
	27,500



Explanation of Figures
Expenditure Details:
· Company Registration: UK business registration cost.
· Rent/Rates: Monthly rent for storage and office in London.
· Staff Wages: Salaries for chefs, customer service, and maintenance staff.
· Travel/Accommodation: Business travel expenses.
· Telephone (mobile): Monthly mobile costs.
· Broadband: Office internet costs.
· Utilities: Electricity and water for storage and office.
· Marketing/Materials: Budget for promotions.
· Insurance: Coverage for operations.
· Capital Expenditure: Initial investment in truck and equipment.
· Training & Development: Staff training costs.
· Accounting/Legal: Professional fees.
· Outside Services: Outsourced services costs.
· Stock/Materials: Monthly ingredients and packaging.
· Bank Charges: Business banking fees.
· Office Consumables: Office supplies.
· Loans Repayments: Monthly loan repayments.
Income Details:
· Sales A, B, C: Revenue from various sales channels.
· Capital Introduced: Founders' initial investment.
· Funding: Government grants and financial support.
· Loans/Borrowing: Borrowed funds for setup.
Start-Up Support:
· Government Grants: Start-Up Loans scheme.
· Industry Funding: Food sector grants (Food and Drink Federation, 2023).
· Local Business Support: Resources from business associations (London Chamber of Commerce, 2023).
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Appendix A – SWOT Analysis
Table A1: SWOT Analysis of Best Gyros
	Strengths
	Weaknesses

	Authentic, high-quality ingredients
	Limited brand recognition

	Convenient mobile locations
	Dependence on weather conditions

	Affordable pricing
	Initial setup and operational challenges

	Sustainable practices
	Limited menu variety initially



	Opportunities
	Threats

	Growing demand for street food
	High competition in the food truck sector

	Expanding customer base in London
	Regulatory and compliance issues

	Partnership with local events
	Economic downturn affecting spending

	Social media marketing potential
	Changing consumer preferences



Appendix B – PEST Analysis
Table B1: PEST Analysis of Best Gyros
	Factor
	Details

	Political
	Government support for small businesses through grants and tax incentives (UK Government, 2021).

	Economic
	Post-pandemic economic recovery leading to increased consumer spending (BBC News, 2022).

	Social
	Younger, diverse population in urban areas driving demand for diverse food options (ONS, 2022).

	Technological
	Advances in food truck technology and digital payment systems enhancing efficiency (TechFood, 2023).


Appendix C – Copy of Pitch Supporting Material
Table C1: Pitch Supporting Material
	Material
	Description

	Logo Design
	Modern logo with Greek-inspired elements, blue and white colors to reflect the Greek theme.

	Food Truck Design
	Bright, welcoming design with eye-catching graphics of gyros and Greek landscapes.

	Packaging Design
	Eco-friendly, biodegradable packaging with clear branding and information about sustainability practices.

	Marketing Materials
	Flyers, posters, and social media content for promotional activities.
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