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Executive Summary
Individual can have different beliefs, attitudes and values which can help them to reshape a workplace environment or change the behaviour of the employees while they are working within an organisational context. This assignment will also provide information regarding how positive or negative values, beliefs and attitude can change the working environment. It should be noted that the Covid-19 crisis which occurred in 2020 devastated most of the industries in the world but it also provided some opportunities to the managers and leaders of organisations to change the ways in which employees used to work. The report is going to be formulated around Amazon to describe how workplace changes can help to tackle the current Covid-19 pandemic challenges. 
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[bookmark: _Toc109762249]Part 1: Report
[bookmark: _Toc109762250]1. Introduction
Development of the workplace is highly essential in order to manage the organisational flow of work. Organisational beliefs, values and systems have been highly affected due to the negative impact of covid 19 pandemic. It has been observed due to the lockdown and travel restrictions employees cannot provide their physical labour. It increases the organisational workplace crisis. Therefore, several management issues such as lack of operation, improper time management, and delay in productivity and services have been observed (Alam, 2020). Modern workplaces are beginning to adopt remote workplace structure as a normal process. Amazon is one of the renowned brands in the UK which is also suffering from a huge crisis due to covid 19 pandemic. The present report aims to highlight differences between organisational beliefs, values and attitudes within Amazon, the importance of critical thinking, and the impact of beliefs, attitudes and values on organisational behaviour with the use of the theoretical framework and tailoring workplace changes for the post-Covid mindset to tackle the challenges. 
[bookmark: _Toc109762251]2. Description of the organisation
Amazon is an E-commerce platform that sells different products such as groceries, daily essentials, health and hygiene, cosmetics, clothing and electronic gadgets. The company is guided by primarily four principles such as customer obsession rather than focusing on competitors, obtaining a passion for conducting continuous innovation, developing operational excellence and execution of long-term thinking (Amazon, 2022). Thus, the company is aiming to become a customer-centric company and secure its reputation of being the best employer on the planet by providing a safe working culture for employees. Some of the notable services of the company are 1-click shopping, consumer review, personalised recommendations of products, AWS, Amazon Prime, Kindle, Fire Tablets, Amazon Echo, Fire TV, Alexa, just walk Out Technology and Amazon Studios (Amazon, 2022). 
[bookmark: _Toc109762252]3. Importance of critical thinking within Amazon during COVID -19 and lockdowns situation
Critical thinking is necessary in order to execute suitable strategies within Amazon. Covid 19 and lockdown have been considered as a significant negative impact on the company. In terms of sales and delivery of products, the company has suffered a crisis related to human resources. It is because the lockdown has imposed restrictions all over the world (Paaisand Pattiruhu, 2020). Moreover, these travel restrictions have appeared as boundaries in the strategic execution of business. In this context, it has been observed that the execution of critical thinking is highly necessary in order to reduce organisational complexities. 
The use of critical thinking has helped the company in managing its risks and executing operational strategies systematically. Hence the company has aimed to develop its workplace for ensuring critical thinking approaches which are helpful in triggering the production, distribution and sales of products. In order to improve workplace culture, several motivational strategies have been executed in the company for providing positive motivation to employees (Martínez-Caro et al., 2020). The execution of training and motivation for employees has helped the company in order to reduce organisational complexities and solve related problems of organisations such as resource management, employee management and financial management.
[bookmark: _Toc109762253]4. Discussion regarding the difference between beliefs, attitudes and values within Amazon
Organisation has supported certain preconceived beliefs, perceptions and traditions which helps in carrying their individual persona in the competitive industry. These beliefs have helped in triggering the attitudes of organisational employees by carrying the organisational values. Beliefs are more constructed as a historical representation of an organisation, primarily the past experiences of companies in order to promote organisational business (Isenseeet al., 2020). The organisation primarily used these beliefs in developing employee attitudes and forming employee values. For example, the value of Amazon is to become a customer-centric company where customers can get their preferable and demandable products from online shopping. In order to fulfil this organisational belief, the employees of Amazon are trying hard to improve a more customer-centric approach (Amazon, 2022). 
They are obtaining different skills, and processes of automation and executing different innovation strategies for improving the designs, production development and providing their required services by forming diligent consumer service protocols. In order to execute the traditional beliefs of satisfying consumers the company has utilised a few principles which are considered as their values for promoting their business and securing a brand reputation among their target consumers (Meriç and Yıldırım, 2021). These values have included focusing on consumers rather than focusing on its competitors, conducting different inventions and achieving flexibility in terms of product and service innovation. One of the values of the company is also regarding the execution of operational excellence and achieving sustainable long-term thinking (Stieningeret al., 2018). The traditional organisational beliefs of Amazon help in defining the employee attitudes and creating new organisational values with the changing pattern of the modern market scenario.
[bookmark: _Toc109762254]5. Critical assessment about the impact of beliefs, attitudes and value systems on the workplace behaviour of Amazon during pandemic
Due to the initiation of covid 19 pandemic Amazon has primarily faced a human resource crisis as the result of travel restrictions and lockdown imposed by the government. Therefore, the belief of Amazon to become a highly customer-centric company has been highly affected. Moreover, not only human resources, but the company has also failed in achieving a proper supply of product, goods and resources (Işıket al., 2021). It thus appeared as a matter of concern for developing its business and meeting consumer demand. During the pandemic, the company has also felt a certain lack regarding the transformation of orgsnisational structure from traditional to a remote structure. It shows that the employees are lacking different required skills such as communication, task-related issues and performance issues. Thereby the company has failed in constructing a proper business development and achievement of target revenue during the phase of covid 19 (Punia, 2020). Thus, the organisation has failed in accomplishing its organisational belief completely during the phase of covid 19. Moreover, thereby it has been found that organisational attitude is also highly affected due to the negative impact of covid 19 pandemic with the degrading performance of employees and lack of management of operations, resources, supplies and distribution.
The value system of Amazon impacted the workplace behaviour during the Covid-19 pandemic. It is known to all that people with a positive value system are more likely to cooperate with each other and be independent. When employees or employers have positive value it can allow them to make right decisions within an organisation. During the Covid-19 pandemic situation employees of Amazon were mostly afraid to come to work since of the fear of getting infected by the virus. However, the employers in Amazon encouraged employees in helping the Covid warriors as much as they could (Kaur and Shah, 2021). The warehouse workers at Amazon provided medical and critical resources to the community and Covid victims to help them in the difficult situation. Jeff Bezos who is the CEO of the company Amazon values employee’s safety over anything else which is why he created a remote working approach for the employees with their health and safety importance in mind. Thus, it shows how the belief, attitude and values of the Amazon workers changed the dynamics of working during the Covid- pandemic situation. 
[bookmark: _Toc109762255]6. Analysis of the management theories to understand how one with different belief, values and attitudes might interpret the theories differently 
There are some management theories which need to be assessed thoroughly in order to understand how someone with different beliefs, attitudes and values may interpret the theory differently. It should be noted that positive belief within the mindset can improve teamwork, raises the morale within the organisation, and also enhances the retention of the employees within the organisation. Same goes for attitudes and values. However, negative beliefs, attitudes and values can impact the productivity of any specific organisation. In the organisation Amazon there are some management theories which show that people with different beliefs, attitudes and values can interpret the theory differently. 
Taylor Scientific Theory
This management theory was developed by Fredrick Winslow Taylor who stated that any organisation including Amazon can increase their efficiency by doing or fulfilling a small activity of the company scientifically. According to him this approach is beneficial in saving human energy and time. As per the theory any workplace can only achieve success if there is harmony between the managers and the employee’s then workload can be reduced to a huge extent. In addition to this, employees and employers need to cooperate with each other and understand the value of other work. It not only helps to increase efficiency but also enhances productivity in an organisation (Waring, 2016). In Amazon, due to transformation leadership style managers and workers cooperate with each other. Since this is a consumer centric company, everyone works for the benefit of the targeted audience and to fulfil their orders during the Covid-19 pandemic (Berg and Knights, 2021). However, if an employee believes in working solo and without any cooperation then Amazon cannot succeed in the long run. If there is no mental revolution between the managers and workers, then Amazon cannot achieve excellence in their operations.
Human Relation Theory
This theory mainly focuses on workers satisfaction, informal workplace environment and ways to enhance employee productivity within an organisation. According to this theory, workplace productivity and employee behaviour can be increased not only by motivating them with financial rewards but also by giving them praise, a sense of belonging, appreciation etc. The limitation of this theory is that it focuses more on the employee satisfaction rather than productivity of the workforce (Reese and Reese, 2016). In Amazon, this theory is maintained as the employers do not set any unreasonable performance goals. Employees are able to take breaks between their works without impacting their performance. But if the employer within Amazon prioritises organisational performance over employee satisfaction, then the employee turnover rate can be increased. If employers do not value or praise the hard work of the employers, then it can jeopardise the productivity and performance of Amazon. 
Max Weber theory of Bureaucracy
As per this management theory, any workplace should divide the organisational tasks among the employees based on their qualification, special skills and experience. When workers are familiar with the task or their role, they tend to give their full efforts in achieving the set goals of an organisation (Drechsler, 2020). In the organisation Amazon, employees are given different tasks based on their experience and skills. All the employees work to achieve the goals set by the leaders and managers. However, the limitation of this theory is that employees often do not communicate with each other which create a misunderstanding. On the other hand, if employees are given a task which is beyond their expertise, then it can harm the organisational productivity. 
[bookmark: _Toc109762256]7. Application of the critical thinking models within the organisation Amazon
The examples of critical thinking model within the Amazon organisation are;
RED Model 
The RED model has three factors such as:
· Recognise assumptions- During the Covid-19 pandemic, Amazon had to implement social distancing protocols to prevent the spread of the virus among the workers. Due to this a communication gap was created and misunderstanding emerged. Thus, to develop critical thinking Amazon workers need to recognise assumptions and information that are conveyed to them properly and by double checking it without any error (Ariawan and Malang, 2020). 
· Evaluate arguments- The pandemic and lockdown situation created an uncertainty in Amazon in the beginning of the Covid situation. Having experienced this situation for the first time, the managers of Amazon used to favour information with a previously held view. Since the external environment is rapidly changing these days, not evaluating or analysing information can be a drawback of this organisation (Mujanahet al., 2020). Thus, to develop critical thinking, it is advisable that any information should be evaluated objectively. 
· Draw conclusion- Employees of Amazon need to draw a conclusion properly as it can help in quick decision making. The information should not be generalised beyond the evidence. Employees also are required to bring in diverse information to form logical conclusions. 
[image: RED model as the keys to critical thinking (Source: Talentlens, 2011)... |  Download Scientific Diagram]
Fig: Red model of Critical Thinking
(Source- Chin, 2016)

Benner’s Novice to Expert theory
Benner proposed that critical thinking can be achieved if learners are able to develop competency through five stages such as Novice, Advanced beginner, Competent, Proficient and Expert. It should also be applicable to employees in Amazon (Thomas and Kellgren, 2017). After the post-Covid situation Amazon may hire employees who have no professional experience at first. It needs to be done to reduce the labour shortage. But these employees can be an expert by continuous practice and long-term experience. 
[image: Patricia Benner Novice To Expert Nursing Theory: August 2017]
Fig: Benner’s Novice to Expert Theory
(Source- Thomas and Kellgren, 2017)
[bookmark: _gwj6og6mialk][bookmark: _Toc109762257]8. Workplace changes to tackle the challenges post-Covid
In order to tackle the challenges in Amazon, various changes are tailored in the workplace. Amazon has potentially focused on retaining flexibility in the workplace as the employees returned to the office. They have supported the flexibility and will continue to offer the same to the employees so that they can work in an effective manner in remote work settings. Amazon has provided an option to work up to 4 weeks in a year in a fully remote setting from any area in the nation of employment (Amazon, 2021). This thereby helped in improving employee satisfaction and commitment and also reduced stress and played a vital role in improving workforce productivity. This has enabled the employees to work around the responsibilities that are outside their professional field and in maintaining a proper work-life balance (Chung and Van der Lippe, 2020). Another most important challenge faced by Amazon is the enhanced employee turnover owing to the exhausting work culture. This is addressed by the apprenticeship programme at the organisation. The programme played a vital role in upskilling the employees at all stages of their career and in addressing the skill gap and increasing social mobility. This enabled them to work in a more engaged and committed way by adapting to the post covid business environment (Amazon, 2022).
[bookmark: _glhzrpu6br51][bookmark: _Toc109762258]9. Recommendations
The recommendations are formulated to focus on improving the positive workplace culture at Amazon. The post covid workplace of Amazon comprises employees from diverse mindsets who differ in terms of values, beliefs, and emotions. Thus, it is extremely important to develop strategies associated with inclusive working to drive the development of a positive workplace culture for facilitating the changes and tackling the challenges in the post covid workplace. These strategies are focused to create a workplace environment that values and appreciates all the employees having diverse backgrounds and characteristics while respecting and valuing the differences (Randolph, 2021).
●	It is important to acknowledge the differences to minimise discrimination in behaviour and decision making. 
●	It is also important to offer implicit bias training to develop a safe environment for raising awareness and teaching the tools to help in transforming negative behaviour.
●	It is important to provide mentorship and guidance to support and promote employee growth (Mor Barak, 2015)
●	It is important to encourage employee participation and personal evaluation.
●	It is important to value all aspects of diversity by listening and understanding the perspectives and providing opportunities to all the employees to express their views (Mor Barak, 2015). 
· It is important to build a working environment based on mutual trust as this helps in proper adaptation of flexibility. It will enable the employers to trust the ability of the employees regarding management of their time and stay productive and this will foster flexibility in Amazon in the post covid times (Brierly, 2019).
· In order to further foster flexibility in the workplace in post Covid times the organisation need to set clear objectives and provide necessary training. Amazon therefore needs to introduce modern technologies to make the training of the workforce easier (Brierly, 2019). 
· Amazon need to improve the hiring and recruitment process and offer competitive salaries and prioritise the work life balance. It is important to use employee engagement tools and enforce an attendance policy, participative leadership as well as career development opportunities to reduce employee turnover in the organisation (Hongvichit, 2015). 
[bookmark: _71mqjsawjn64][bookmark: _Toc109762259]10. Conclusion
Thus, the report successfully explained the impact of belief, attitudes, and value systems on the workplace behaviour of Amazon. It potentially involved various management theories and applied them to the workplace of Amazon.  The evaluation of the theories helped in understanding that the individuals having different beliefs, attitudes and values interpret the theories differently in the workplace. Further the report provided recommendations with justifications related to specific organisations changes for the post covid mindset for tackling the challenges and creating more resilience in future. 
[bookmark: _Toc109762260]

Part 2 
[bookmark: _6j0emnbju8bk][bookmark: _Toc109762261]Introduction 
In this reflective journal, I am going to reflect over the teaching and learning session from 1st to 9th week. The journal is going to focus on my learning that took place as weekly lessons and involved practical exercises. 
[bookmark: _Toc109762262]Reflective journals 
[bookmark: _58xcr32202sd]Week 1 
The first week provided an overview of the topics of the entire module ‘Developing workplace critical thinking’. We have been taught by presenting the learning materials in the form of presentation slides that have supported our visual learning. The session started with discussing the contents of the entire module to us as module descriptor and assessment descriptor. In the first week, I have also learned about workplace and change, different management theories and the aspect of logic or reasoning. During the beginning of the first week, I have understood what I need to accomplish as a student by the end of this module. I gained an overview about the elements of assessment and about the entire module. We have been taught regarding the present workplace by discussing examples of local business, Atlassian software and children’s hospital Ontario. I have also gained a basic understanding regarding the workplace contexts that are associated with change such as beliefs, attitudes, emotions, and values (Ryan et al., 2015). During the discussion of management theories, I have potentially learned the evolution, importance, and way of implementing the theories in the real world. The main management theories that I had learned during the first week are Human Relations, Scientific Management, Contingency, Systems and bureaucratic management theory (Kitana, 2016). This week also involved us in classroom discussions in groups on the examples of workplace changes. I have also learned about logic and reasoning and understood their application by the help of examples. In the first week, we have also been taught about the importance of Harvard referencing and paraphrasing while doing the assignments.

[bookmark: _kysp5vn3n0ni]Week 2
The second week was initiated by recapitalization of the first week that helped me in clearing the doubts. In this week, we have been asked to write in chat regarding beliefs, values and attitudes. This enabled us to understand the definition of each of these aspects. I have also learned the definition of emotions and critical thinking. Thus, the week helped me to learn about important definitions. I have also understood the application and importance of critical thinking in various aspects of life. I have also been taught about 5 themes of critical thinking and the components of the same (Hitchcock, 2020). At the end of the week, we were given an exercise that involved reading the article and interpreting the findings about ‘Role for Reasoning in a Dialogic Approach to Critical Thinking’. This has fostered my ability to critically think by enhancing my understanding regarding the application and role of logic and reasoning in critical thinking. Thus, the entire week enabled me to learn by gaining proper knowledge about the important terms and understanding the definition, theories, and application critical thinking. The week ended by clearing doubts in the question-and-answer session. 
Week 3
In the week, the classes that I had been able to take had mainly discussed what was taught in weak two, the importance of critical thinking development of management related understanding with special reference to human relations approach and conducted exercises in the classroom. During the completion of the sessions the critical thinking skills that I was able to develop an understanding where problem solving attributes clear communication abilities and ability to discover truth. The classes of the third week are given more importance on the development of critical thinking among the students (Calma and Cotronei-Baird, 2021). During the third week I was able to learn how critical thinking can enable me to become a better student, a better citizen as well as a better future employee in my desired business organisation. I have been able to understand how critical thinking is important to understand a multi-cultural and worldwide business environment by Rational and curious observation and speaking out information by collecting contrary evidence without being biased in cross cultural perspective. During the time scandal’s philosophy which was related to the human relations approach was also learnt by me which suggested that if the organisations in 10 to improve their profitability they must be ready to use appropriate suggestions and employee ideas and implement them for the organisation function. Another major listen that I was able to learn during week 3 was the just in time or JIT mandate which has helped me to understand that producing appropriately specified amounts of production at a certain point of time is utmost important for effective management. 
Week 4
The fourth week had started with the aim to initiate the understanding of skill development and problem-solving attributes that can help me to make quick decisions in this rapidly changing business environment of the modern time. In order to do that efficiently I have also learnt how to think creatively and critically in less amount of time along with the contribution of critical and creative thinking in taking better business decisions (Davies and Calma, 2020). I was also able to learn various logical stages that help me to increase my problem solving and decision-making abilities and the class had a specially focused on the scientific management theory. The main factor that was analysed in this class was associated with the modern changing business environment that are affected by the explosion of information, globalisation, technological advancement, increased regulations, complex business activities and diverse nature and evolving forms of business. I have been able to understand that if I want to become a successful businessperson adaptability is a major important skill which enables one to make necessary modifications in the decision with the external and internal changes. This week I was able to learn about various successful personalities and their critical thinking ability and decision-making power that had shifted the course of the business world. 
Week 5
In the 5th week the conceptual tools that can help the people to enhance critical thinking were taught along with the functions of public activities. The bureaucratic management was mainly focused this week and I have been able to learn various important factors regarding bureaucratic management. As I had attended my classes conceptual tools to increase critical thinking were discussed. I had learned that doctor Edward de Bono had invented a six thinking method in 1980. In this model the colours of 6 hats define 6 separate ways of thinking accordingly with their functions and rules and by rotating the different hats creating critical understanding regarding the different perspective could also be understood (Gill-Simmen, 2020). One major factor that was discussed during the class was associated with the various functions of the public activities that included government interventions, government provisions of services predictability factor, equity factor judicial control and civil rights. I was also able to understand a brief history of Bureaucracy that was associated with the French Revolution and how Max Weber had defined bureaucracy as the “Rationalisation of Society”. I was able to understand the elements associated with bureaucracy and was able to make a clear understanding regarding the view of Max Weber on bureaucracy as a rationalisation to understand typical behaviours of workers with special reference to the hierarchy of positions and power. By the end of the week, I had become well aware of the advantages and appraisals of critical issues of Bureaucracy and its relationship with the changing business environment. 
Week 6 
The sixth week was identified by the classes that I had taken on discussing the decision-making skills and critical thinking along with the Contingency Management Theory as well as how other students and I were able to put the theory into specific pieces. I have understood the decision making and it is an important integrated part of critical thinking and business environment management. Taking the right decision at the right time or being able to make important choices at a specific amount of time is an important changing business environment. I have been able to understand the criteria of key decision making that included profitability, increased sales, market share, employee morale, turnover, present resources and capabilities, corporate image and intention to maintain customer satisfaction. Measuring alternatives against the decision criteria was important and it was crucial incorporated with critical thinking abilities. One theory that was especially thought for decision making and critical thinking was the contingency theory that was explained to me as a management theory that is applied with the help of various contingent factors of external environments (Ziser et al., 2018). 
Week 7
In the 7th week the system theory was mainly analysed and understood by the students and critical thinking was summarised. Crucial components that need to be possessed by a manager including belief values, attitude emotion and critical thinking was analysed and explained. I had learnt that the system theory is an important component for development of business environment management. The system theory indicates that the organisation is a system which is run by combining efforts of different parts as the tree is run by a complex system of leaves, branches, fruits etc (Massa et al., 2018). By combining all the subsystems that create the organisational structure the organisations run their operations and synergies are formed that creates an interconnection as well as an interdependent between these various subsistence to fulfil the organisational objectives and targets and accomplish the desired profitability. 
Week 8
The 8th week was signified by developing and understanding of innovation and creativity in a changing business environment. Innovation is a key that drives the organisation engine towards progress, and I have been able to understand the factors of innovation and creativity that have a critical impact on development and shipping the modern business environment according to the desire of the leaders and the management of the organisation. In order to take various decisions during crucial times it is important that organisation leaders and managers are able to incorporate innovative and creative decisions in their floor so diversified solutions can come up and it can accumulate the organisation resources and minimum liability. I had understood that it is the innovative and creative nature of the leaders and managers that helps to make necessary development changes during these modern changing business environments and achieve the desired stability in business performances. I had effectively understood that in order to incorporate necessary modifications regarding innovation and changes within the organisational floor considering the employees abilities to contribute in the innovative decision making is utmost important that enable the organisation to make necessary strategies regarding marketing, quality management, human resource financial indicators, project management and development source creation (Belyaeva, 2018). 
Week 9
The 9th week was signified by analysing the relationship between belief value, attitude and behaviour of the organisation along with the importance and values oriented with sustainable development for creating a better future for the organisation itself. Sustainable development is one of the most important factors that need to be considered as the most important and crucial issues of the modern business world as the consumer these days are more aware towards the protection of nature and natural resources. I have learned that in order to create a necessary and important impression among the consumers regarding the sustainable development measures it is one of the most important factors that the companies incorporate the values in their operation. I have learned that in order to make necessary developmental progression in the organisational management sustainable development is a key component and it is a major factor that has the potential to help the organisation under changing business environment conditions. 











[bookmark: _Toc109762263]Conclusion 
In concluding the reflection, I would like to add that throughout the completion of this lecture provided by such proficient lecturers in the module I have been able to develop my understanding regarding the changing business environment and the factors that are critical to be incorporated in the business activities for achieving desired success in the planned time frame. By focusing on critical thinking ability and innovative creative decision-making attributes of the management, the changes of organisations due to the uncertain business environmental condition can be mitigated and successful development can be achieved. 

[bookmark: _Toc109762264]
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