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The role of marketing in creating value for customers.

Marin Casu (1922137) | Marketing Fundamentals | 28.08.2020


What is marketing concept? 
A marketing theory is a plan that companies and marketing organizations work for businesses or corporations, design, as well as to execute to satisfy customer’s needs, maximize profits, meet customer needs, be better than the competitors, or to overcome them. (https://robertkatai.com/marketing-concept/)
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(https://smarttasks.net/marketing-concept)

Sony Playstation
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Sony’s PlayStation is a video game console that was produced by the worldwide company Sony Computer Entertainment. The name PlayStation abbreviated to PS and the Japanese corporation Sony who maintains it and possesses its selling rights started this game series in the games marketplace in 1994. The principal purchasers for Sony PlayStation consoles are the uncompromising gamers, and they relate to the people of 15 to 30 years.  
Sony is practicing marketing concept, by researching, anticipating, and satisfying customers needs and wants, to gain more profit from that. For example this year, Sony claim that they will listen to their customers only, they will make new PS5 easy to use as “Netflix”, there will be no loading screen and high quality of their manufactured goods, for a “fair” price. In order for the PS5 to be the commercial success, that the company needs it to be, the console must appeal to the widest possible demographic.
(By Nick Sutherland; “Givemesport” https://www.givemesport.com/1559134-sony-reportedly-want-the-playstation-5-to-be-as-easy-to-use-as-netflix)
What is Marketing ? And how this affects customers? 
Marketing leads to actions a business undertakes to support the purchasing or trading of a goods or service. Marketing involves promoting, selling, and distributing products/goods to customers or other companies.  Specialists who operate in a company's marketing and promotion businesses attempt to gain the recognition of vital possible customers via broadcasting. Promotion is directed to specific customers and might include celebrity recommendation, memorable catch phrases or mottos, unusual packing or vivid designs, and generally media presentation. (Source: By Alexandra Twin for Journal “Investopedia” “https://www.investopedia.com/terms/m/marketing.asp”)
Marketing Advantages and Disadvantages:
One definite benefit of marketing is the advertising of your business, gaining recognition and awareness of your target audience across a wide-ranging or specific market. Enhanced brand identification after time will be connected with your logo and brand with your business customers will be loyal just because of your brand and the quality of your products. The most crucial advantage of marketing is quite simply increasing the business profits by boosting sales.
An advantage of marketing for customers is that, by using correct advertising promotion and sales strategy of your product, customers will know what is available on market and they can make a comparison between products, quality of these products, and their prices, therefore they will make the right choice for them.

The biggest disadvantage of marketing, in overall is the charge. Adverting and promotion require big amount of money. If the company don’t do the appropriate investigation then they might end up spending all of their money for nothing. Wasting marketing struggle by targeting the incorrect audience using an inapt medium would be a dangerous and expensive mistake. So it’s crucial to do research ahead and keep expenses to a minimum.
Study shows that consumers, in usual, have to see a portion of information between 3 and 30 times before it settles in their mind. So the apparent weakness of marketing here is the fact that the corporations or company's campaign will need to be constant and consistent. 
(Source:”https://www.thecompanywarehouse.co.uk/blog/advantages-and-disadvantages-of-marketing”)



Branding Strategy
Branding, by description, is a marketing method in which a corporation makes a name, logo, or project that is quickly detectable as relating to the corporation. This makes it easier to classify manufactured goods or service and differentiate it from others. Branding is crucial because not only is it what makes a significant effect on consumer, but then it gives your consumers and purchasers to understand what to await from your company. It is a method of separating your company from the rivals and demonstrating what it is that you can do better than others that makes you the more excellent choice. Company's brand is made to be a real image of who they are as a company, and in what way they want to be remembered.
(Source: “Marketing91” by Hitesh Bhasin January 25.2020https://www.marketing91.com/marketing-mix-of-sony-playstation/)
Why is Branding necessary? 
Branding is vital to a company for the total opinion it does on your business. Branding can adjust in what way individuals recognize your brand, it can stimulate new business and boost brand perception.
How Branding is increasing value for customers?
A honest brand will have no problem drumming up the referral market. Effective branding usually indicates there is a definite opinion of the corporation between customers, and they are expected to purchase your products or services because of the awareness and anticipated trustworthiness of accepting a name they could rely on. When a brand, has been well-formed, social interaction between your customers will be the business's most solid and highly efficient advertising method. A recognized image and properly strategized branding will assist the business create conviction with purchasers, possible buyers, and consumers. People are also motivated to do business with a firm that maintains an excellent and known picture in the eyes of their customers. (Source: Elizabeth Smithson for Journal BrandingMag.com; 14 oct.2015 “https://www.brandingmag.com/2015/10/14/what-is-branding-and-why-is-it-important-for-your-business/”)

How branding works for PlayStation?
PlayStation is well known these days, because of its brand name and logo, the customers trust this brand because of its products and services quality. Everyone is coming back for something new, just because they had a great experience before with this company, and now their brain is set for something new, better looking, better working.
Ansoff Matrix
The Ansoff Matrix is a method used by firms to investigate and prepare their strategies for growth. The matrix displays four strategies (Market Penetration, Product development, Market Development, Diversification), that can be utilized to assist a firm to develop and examines the risk connected with all strategies. 
(Source: “https://corporatefinanceinstitute.com/resources/knowledge/strategy/ansoff-matrix/” )
Based on my research, Sony is using market penetration since it has opened this company and they are using product development also to improve the quality of their products. Sony is trying to introduce new products or new versions of the old ones, which would be a great demand, just because of their previous experience with these machines were great.
As we can see in the picture below, Sony’s PlayStation is in the first place almost all the time on the market, its demand it’s astonishing, even though the last version of their PlayStation 4 Pro was in 2016. Sony is well placed on the market because of the exclusivity of their product and games which comes with their gaming console.
(Source: https://gs.statcounter.com/os-market-share/console/worldwide )
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The Sony PlayStation uses an online market and a considerable fraction of its purchases amount is due to its online and offline providers like “Amazon”, “GameStop”, and “Curry’s-PC” as the PlayStation are dispensed at various entertainment shops. Due to its expensive cost, the PlayStation is awaited to be bought at prime shops only. 
In the conclusion of the role of marketing in creating value for customers, I can say that marketing is crucial for customers, it helps them to achieve positive experience, it saves their decision making time, by providing more information about their products, quality of these products and customers can make a comparison between them and their rivals. In the end, all marketing is influencing customer’s decisions, by their selling and promotions strategy, by their advertising campaign, quality and price of the final product.
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Stakeholder engagement and their impact on the marketing activities of an organization.
Stakeholder is an individual, a group, or association that has business or interest in an organization. Stakeholders (shareholders) could influence or be influenced by the organization’s activities, goals, and or methods. Here are a few examples of most important stakeholders according to businessdictionary.com: "creditors, chief executives, employees, government and its authorities, owners (shareholders), suppliers, unions, and the society from which the business brings its raw-materials." Not all stakeholders are the same in terms of their power over company. A company’s consumers are authorized to favorable negotiating practices but they are not allowed to the equal consideration as the company’s workers. (Source: http://www.businessdictionary.com/definition/stakeholder.html)
There are two categories of stakeholders: First is -Internal stakeholders and second is - External stakeholders.

Internal stakeholders are individuals within a business or a company (for example workers, supervisors, the board of directors, investors). Workers want to gain capital and stay hired. Owners are involved in maximizing the income the company makes. Investors are disturbed regarding drawing profit from their purchase/investment.
External stakeholders are entities not inside a business itself although who are worried regarding or are influenced by its achievements (for instance costumers, managers, stockholders, suppliers). The government needs the company to pay taxes, to employ additional people, to not make any illegal actions, and sincerely report its fiscal circumstances. Consumers expect the company to produce superior-quality products or services at a low price. Suppliers need the company to continue to acquire their materials from them. Creditors needs to be refunded on schedule and in complete amount.  The community lacks the company to participate constructively to its local ecosystem and society.
Sony’s Stakeholder Groups :
The world-wide range of Sony’s business activities links to the complication of establishing a business social responsibility policy that fits a diversity of companies and markets global. Before-mentioned complication is centered on the statement that the business runs in the customer electronics, gaming, entertainment, and fiscal services markets. Here are the examples of Sony’s stakeholders: “Shareholders; Customers; Employees; Suppliers; Business partners; Local communities.” 
Source : (“http://panmore.com/sony-corporate-social-responsibility-strategy-stakeholders”)
1. Shareholders (Highest priority) – Sony’s corporate social responsibility strategy considers shareholders as the most important from any of their stakeholder groups. High profit and business extension are the principal concerns of shareholders. Shareholders are crucial in company evaluation and the accessibility of resources to assist company’s activities.
2. Customers come next in Sony’s prioritization. The company recognize their clients as crucial in accomplishing CSR their goal. Before-mentioned stakeholders are vital since they define wealth also the people’s attitude of Sony and its goods. Consumers are attracted to excellent working products and fair pricing. People purchase PlayStation consoles notwithstanding excessive costs since they assume that the product is very efficient in accomplishing their gaming and entertaining desires.
3. Employees- Sony touches its great and exceptional execution via the assistance of their workers. The corporation views its workers as an important stakeholder unit. Workers are crucial because they affect Sony’s structural achievement. Employees’ efficiency immediately influences whole organizational output. These stakeholders’ interests cover competitive compensation and managerial support.
4. Suppliers – affect Sony’s Corporation affairs and company’s social responsibility policy. Sony knows these stakeholders’ value in shaping business activities via suitable supply. Maintaining and expanding business connections with Sony are the major concerns of suppliers. The corporation approaches this business via management attempts to boost operational performance whilst maintaining suppliers’ efficacy.  
5. Business Partners. Sony Corporation has business alliances worldwide. For instance, the corporation maintains contracts with networks corporations to share and advertise Xperia smartphones and PlayStation. The significance of business partners as stakeholders is established on their contribution to Sony’s competitiveness in the global customer electronics, gaming, and entertainment. The concern of these stakeholders covers robust and cost-effective relationships with the Sony. As part of its corporate social obligation strategy, Sony opens mutually favorable arrangements with these partners. 
6. Local Communities – affects Sony’s corporate citizenship in terms of in what way community react as costumers. For instance, a positive connection amongst the company and a community usually heads to a profitable customer impression of the community’s citizens toward the corporation and its goods. In extension, this stakeholder unit is meaningful in terms of the political force that they make use of to affect monitoring tension on Sony. To accomplish corporate tasks in this section, the corporation must have good relationships with these stakeholders’ concerns, which involve business sustainability and assist for community development. Sony Corporation satisfies these concerns in different methods. For instance, the company supports festivals and sports competitions in several regions, as part of the marketing mix of the business. Here are some examples: 
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Source: (“PlayStation Blog” https://blog.playstation.com/archive/2018/05/25/playstation-extends-uefa-champions-league-sponsorship/)
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Sony’s PlayStation sponsored in the 2017 Pride Festival.
Source: (PlayStation official twitter page https://twitter.com/PlayStationUK )



Sony’s interaction with Stakeholders:
Sony realises that discussing concerns of interest to its numerous stakeholders is fundamentally connected to its capability to guarantee a stable operation organisation, which is, in turn, essential to guaranteeing the sustainability of its corporate actions and sustainable extension. Sony’s CSR actions indicate to this judgment. Sony manages to deserve the support of its stakeholders via its business actions, as well by CSR proposals.
(Source: “https://www.sony.net/SonyInfo/csr_report/about/stakeholder.html”)
To each stakeholder, Sony is communicating differently, for example with customers, Sony’s main communication methods are: Customer Centre, Purchaser’s survey, Meetings, Sony & Accessibility website, First Flight website, Various social media sites.
With their shareholders, they are communicating by General conferences of shareholders and presentations on monetary outcomes, IR Day and conferences of particular investors, ESG guidance, Websites revealing information for investors.
With business partners, they are interacting primarily on conferences and their websites such as Explanatory conferences regarding the supply chain, Reports and questionnaires connected to CSR acquirement. The reserved website for business associates and department organized for managing their analyses, regularly held conventions for business partners, Sony Group Strategy for Responsible Supply Chain of Minerals Hotline.
Sony is interacting with its workers by Town hall conferences, Career counselling, Sony Ethics & Compliance Hotline, Labour-administration discussions, Occupational Health & Safety Committee, In-house newsletters and intranet.
To regional societies, Sony is interacting through Local volunteer projects, Support in events held by local businesses and governments, Social participation activities.

With The Global Environment, Sony is interacting by Projects for committing to the society and diminishing the ecological “weight” at every worksite, Standards for estimating the environment over the lifespan of goods and services, Ecological Data given by announcement through multiple stakeholders, Information presented on the Sony Eco website  (https://www.sony.co.uk/electronics/eco/sustainable-development)
(Source: “https://www.sony.net/SonyInfo/csr_report/about/stakeholder.html “)
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“Sony understands that addressing issues of interest to its many stakeholders is intrinsically  linked to its ability to ensure a strong operation foundation, which is, in turn, vital to ensuring the well-being and sustainability of its business activities and to achieve sustainable growth.”
(Source: “https://www.sony.net/SonyInfo/csr_report/about/stakeholder.html” )



                               



                         Conclusion :
Sony performs to obtain the trust of its stakeholders by its business actions. Also, via a variety of CSR actions. However, I would recommend Sony to trust their loyal customers more, as stakeholders, they know exactly what customers want and how to anticipate their needs in the form of a new product for a fair price. Sony could make more questionnaires about “What does people need?” and the right answer could come just from their customers – most important stakeholders. Sony PlayStation could test new products on their loyal customers and ask for a feedback on how they could improve it, how they can make it better just for them. 
"We will all give due consideration to the impact of our business activities on the interests of our stakeholders including shareholders, customers, employees, suppliers, business partners, local communities and other organizations."
(Sony “Group Code of Conduct” “https://www.sony.net/SonyInfo/csr_report/about/stakeholder.html” )
Recommendations based on my research: 
Sony could improve the stakeholder engagement by communicating more often with them, through email, mobile phone, online meetings, and maybe Sony could give them something more, extra, something special and exclusive. For example, Sony could give to their stakeholders and loyal customers first products, before selling this product, or support other festivals and sport events, that could attract new investors, stakeholders and maintaining a good relationship with the old ones.
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