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Introduction of CECIH

Founded in 
1979 with coils 

business

Became Listed Company in 
Hong Kong
1999 (Nov-15)

Established 1st 
759 Store in 

2010

Operated with 243 
stores in 2017

2018
Co-founder

passed 
away

Source: CEC International Holdings, 2024, 2022, 2020, 2018, 2016, 2014



Recent Context of 759 Store
In 2024 …

Mainland China
Taiwan China
South Korea
Southeast Asia, Europe, 
America and other 
regions

Japan

 Origin of Place …

Source: CEC International Holdings, 2024



Recent Context of 759 Store

Operated with 
243 stores in 2017

165 
Stores in 2024

Drop 32.09%
Source: Stickdill, 2020



Revenue Analysis of 759 Store (2015 to 2024) in HKD Million

2019 
Protest

2020
Covid-19

2023
Reopening

Drop 
29.75%

Source: CEC International Holdings, 2024, 2022, 2020, 2018, 2016



Macro Environment Analysis 

Ecommonic

● Exchange 
Currency Risk

● Econmoic 
Recovery

Adapted from: Wagar, et al. 2024



Exchange Currency Risk 

28.01%

Source: The World Bank, 2025



Macro Environment Analysis 

SocialEcommonic

● Exchange 
Currency Risk

● Econmoic 
Recovery

● Changing 
Consumer 
Preferences

Adapted from: Wagar, et al. 2024



Chaning Consumer Behavior

Hong Kong residents 
conducted over 12 billion yuan 
in electronic transactions in 
Shenzhen 2024

Source: 蕭, 2025 



Macro Environment Analysis 

TechnologicalSocialEcommonic

● Exchange 
Currency Risk

● Econmoic 
Recovery

● Changing 
Consumer 
Preferences

● Ecommerce 
Growth

● Technology 
Innovation (AI, 
data analytics)

Adapted from: Wagar, et al. 2024



Ecommerce Growth



Micro Environment Analysis 
Internal Strength

● Strong 
BrandRecognition

Weaknesses
● Limited Reach
● Competition Pressure
● Customer Rention 

Challenges

External
Opportunities

● Partnerships and 
Collaboration

● Expansion of Product Lines
● Technological Advancements

Threats
● Intense Competition
● Economic Instability

Adapted from: Sabry, 2024



Key Components of Changes Analysis

Favourite Factors Hinder Factors
● Market Trends

(E-Commerce Market, 
Technological Advancements)

● Resource and Capabilities
(Evaluate the availability of 
resources to support the 
change initiative)

● Culture and Employee 
Readiness 
(Assess the organizational 
culture and employee readiness 
for change)

● Competitive Enviroment



Barries for the Transformation

Strategic 
Transformation 

in 759 Store 
Operations

Ω
Consumer Behavior

Ecommerce Growth 

New Market 

Ω

Ω
Resources 

Leadership Style 

Driving Forces Restraining Forces

Adapted from: Coghlan, 2019



Thank You!
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