Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection
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    Introduction
  The hospitality industry, especially international hotel brands rely heavily on effective Human Resources Management (HRM) to ensure strategic development. This essay explores the evolution of HRM, the strategic role, and the impact on an international hotel brand’s development through workforce planning, recruitment, and selection processes. As Marriott operates in a dynamic and global hospitality industry, its HRM practices have evolved to address the unique challenges and opportunities presented by the international context. The focus is on Marriott International, a globally renowned hotel chain, has over 30 brands and almost 8.700 properties in 139 countries and territories, founded by J. Williard and Alice Marriott since 1927. (Marriott, 2024)
Main body                                                                                                            Evolution of HRM                                                                                                                             Historically, Human Resources Management primarily handled administrative tasks like payroll and compliance. However, the evolution of Human Resources Management has transformed it into a strategic partner. Marriott International’s HRM evolution reflects a shift from mere personnel management to a dynamic process aligning human capital with the company’s goals. Marriott International has embraced a forward-thinking approach to workforce planning, considering factors such as market trends, cultural nuances, and technological advancements. By analysing current and future workforce needs, Marriott ensures that it has the right talent in place to support its international expansion and meet the diverse expectations of customers worldwide. (Shumway,2021) Human Resources history started in the mid 1920’s when the managers were the ones managing the hiring of the employee and handled the firing also. As the responsibilities started to grow. A new department was created which could handle personnel duties, referred as a central office, which was doing the recruitment, screening, and referring applicants for hire, this department was called Personnel. Today, Human Resources is a particularly important part in any company, providing different services to ensure business success. (Payne, 2023)                                                                                             Strategic role of HR functions                                                                                                      Marriott International recognises Human Resource's strategic significance. HR functions contribute to the development and execution of business strategies. This involves a lot of development and management, stimulating a culture that aligns with Marriott’s visions and values. (HRM Handbook, 2021) The HR was the service for managers and organisation at first, but because of increased competition on the market, a lot has changed very much for Human Resources. Strategic Human Resources include compensation planning, recruitment, succession planning, employee development, Human Resource planning. The Strategic Functions of Human Resource Management can be managerial functions and operative. Managerial functions include planning, organizing, directing, controlling and coordination. Operative function includes specific objective of personnel management viz employment and human relation. Also includes procurement, which refers to job analysis, Human Resource Planning, recruitment, selection, placement, introduction, and orientation. Development, compensation management, Human Relations are also part of the operative functions. (Gyan, 2024)                                   Strategic HR planning process is a process that companies use to manage their employees. With the goal to create programs that ensures company’s business strategy. The Human Resources refers to managing daily the employees, when the Strategic Human Resources refers on how employees achieve the company’s overall goals. The Strategic Human Resources has proven to be especially important as it helps the company to achieve its strategy, also can help the company to save money. (Haan, 2024) Forecasting labour: HR engages in extensive analysis considering regional demand variations, market trends, and intend factors to forecast labour needs accurately. When you have a clear idea of the company’s goals and abilities, you need to forecast further needs. It needs to ensure the company’s success. Goal setting: HR at Marriott plays a vital role in goal setting. This involves aligning HR goals with business objectives, ensuring a cohesive approach to workforce management that supports the organisation’s strategic direction. (Bethesda, 2019) Program implementation and evaluation: Marriott International implements various HR programs globally, such as training, development, and performance management. Regular evaluation ensures these programs are effective and adaptable to the diverse markets and cultures in which Marriott operates. (Rogers,2021)  
     Recruitment stages and Selection Process                                                                    Recruitment and selection, both are distinct parts but particularly important in an organisation, as recruitment refers to the process of finding the people to work for the organisations, and selection is the process that helps to choose the best people for the specific job. (Verasai, 2016) There are six stages for the recruitment process
 and four for selection process: “1. Identify the vacancy, 2. Carry out a job analysis, 3. Create a job description, 4. Create a person specification, 5. Advertise the job, 6. Send out application forms or request CVs, 7. Colect CVs applications forms, 8. Create a shortlist, 9. Hold interviews, 10. Inform successful candidate” (BBC, 2024) Recruitment and selection are integral elements of HRM that directly impact the quality and composition of the workforce. Marriott's international recruitment strategies focus on attracting individuals with diverse skills, experiences, and cultural competencies. The company leverages a global talent pool, employing recruitment channels that extend beyond traditional methods to include online platforms, partnerships with educational institutions, and networking events. The emphasis on diversity and inclusion in recruitment aligns with Marriott's commitment to providing a welcoming and inclusive experience for guests across the globe. Marriott’s commitment to exceptional service necessitates a robust recruitment and selection process. Marriott attracts diverse candidates globally. (Gibbons,2020) Furthermore, Marriott International recognizes the importance of adapting its selection processes to suit the unique requirements of each international market. This involves assessing candidates not only for technical skills but also for their ability to navigate cross-cultural communication, adapt to local customs, and contribute to a collaborative and inclusive work environment. (Capuano, 2022) By tailoring its selection criteria to the specific needs of diverse markets, Marriott ensures that its workforce is not only capable but also culturally adapted. The emphasis is on aligning recruitment strategies with business cycles, ensuring a steady pipeline of skilled individuals to meet demand fluctuation. Marriott International’s selection process involves rigorous interviews and assessments, focusing on the unique skill set required for the hospitality industry. With so many properties around the world, Marriott International, has a lot of opportunities for job seekers. (Bethesda, 2022) The job application process depends on the position, and then to be reviewed by the recruiting team. When they found the right fit for the position, Marriott will contact the job applicant. The hiring process at Marriott proceeds by contacting the candidate by phone to have a conversation about more information about the role, the candidate job history to see if it matches with the position applied for. Ten follows the interview, and as an ultimate step it is to review the candidacy. Marriott's HRM practices also reflect a commitment to employee development and retention. (Parker, 2024) By offering continuous learning opportunities, career growth pathways, and competitive compensation packages, Marriott fosters a culture of employee engagement and loyalty. This, in turn, contributes to the long-term success and sustainability of the international hotel brand. The alignment of workforce planning with the brands expansion strategy ensures a skilled and diverse workforce is available in emerging markets. The emphasis on employee development and performance management contributes to a consistent and high-quality service standard across Marriott properties globally. (Kanner, 2023)
Conclusion
    The evolution of Human Resources Management (HRM) from a traditional administrative function to a strategic partner is evident in Marriott International’s approach. The strategic role of Human Resourcing functions, demanding HR planning, and a robust recruitment and selection process contribute to Marriott International’s success as a leading international hotel brand. Through proactive workforce planning, innovative recruitment and selection practices, and a commitment to employee development, Marriott positions itself as a leader in the international hospitality industry, catering to diverse markets and consistently delivering exceptional guest experiences. This essay highlights the importance of aligning HR practices with business objectives for sustained growth and excellence in the hospitality industry.
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