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[bookmark: _Toc124175185]Introduction 
International business communication is not diverse from standard business communication, apart from that it takes place across cultures. Though this can be confronted, as cultural norms and the prospect can vary significantly from country to country (Szkudlarek, et. al. 2020). Globalization and connected proceed in communications expertise have successfully reduced geographic distance but trade executives must still overpass this cultural space to protect and carry on cross-cultural business relations in the present global market.  In this interactive route, the participant will obtain consideration of the role society plays in global business communication through concentrated group work, reflection experiments, and role (Bolten, 2020). Though, with some cautious planning, expert preparation, and essential consideration of cross-cultural statement principles, the company can overcome these challenges and productively conduct global business dealings (Ulijn, et. al. 2000).
[image: ]
Figure 1: the importance of intercultural communication in global business
(Source:  John Sinden, 2021)


[bookmark: _Toc124175186]A brief introduction to Syria 
Syria is a country which is situated on the east shore of southwestern Asia.  The country is medium revenue, developing country with a financial system based on oil, agriculture, industry, and tourism. The country is famous for its cotton, wool, and nylon textiles which are important manufacturers, and mill is mostly in Damascus, Aleppo, and Homs, natural silk is also formed. The developing country has an unfavorable (BOD) balance of trade, and the defeat of income from overseas during the Syrian Civil War has led GDP to drop.  Lebanon consumes a major amount of Syrian export, which comprise phosphates, fuel,  cotton seed barley, ginned cotton, lentil, woolen fabric, vegetables, dry fruit, and raw wool (Maziak, et. al. 2007). The country’s road system is the principal means of transporting supplies and passengers. Its railways are also well developed which will help the case company to operate its manufacturing business in Syria (Alsaeed and Adams, 2015). The people of this developing country are enthusiastically concerned about global politics and civilization, which many pursue through national radio and television programs and also those broadcast from other Middle Eastern states and Europe. 
[image: https://www.smartraveller.gov.au/sites/default/files/2019-09/syria-map-1oct2019.png]
Figure 2 Syria Map
(Source: Smartraveler.Gov.au, 2023)
[bookmark: _Toc124175187]Application of the theory of global and intercultural communication to Syria 
Intercultural communication in international business presents initial concepts for communicating and connecting cultures and a structure for considering any culture, as well as its own. Worldwide business communication is not diverse from regular business communication, except that it takes place crossways cultures. Though, this can be a challenge for the UK company to operate its manufacturing business in Syria, as cultural norms and the prospect can vary significantly from country to country (SENTISHCHEVA, 2021). As globalization has brought the complete globe nearer together, business connecting different cultures happens daily. The main basics of culture are language, symbols, norms, principles, and artifact. To make effects run effortlessly, intercultural communication skills are critical (Fantini, 2020). The developing country Syria symbolize and authorize the Syrian trade district outside the country through the invention of significant business and service opportunity across the sector, growth of applicable technical trade skills, and incorporation of Syrian financial wellbeing into the economy of host countries.
Hofstede's theory refers as a society training of the distinctive member of a single group of the public from others. Comparing principles, behaviors, and organization for different nations Hofstede theory states five proportions to classify cultural main beliefs. The theory consists of the following proportions:
Power distance index: This measurement expresses the quantity to which the less influential member of a culture accepts and anticipates that power which is dispersed unequally. The fundamental concern here is how a culture handles inequality among group.
Individualism vs. collectivism: high elevation of this measurement, describe individuality, can be definite as a partiality for a loosely-knit societal framework in which persons are expected to care of only themselves and their instant family.
Masculinity versus Femininity: this area of this measurement represents a partiality in culture for accomplishment, great courage, boldness, and substance rewards for accomplishment. Civilization at great is more competitive (Minkov and Kaasa, 2020). Its contradictory, Femininity, stands for a preference for cooperation, hesitancy, caring for the pathetic and quality of life. Civilization at big is more consensus-oriented.
Uncertainty avoidance: this measurement expresses the amount to which the member of the culture feels uncomfortable with vagueness and uncertainty. 
Short-term normative orientation vs. Long term orientation: each society has to preserve some links with its past while trading with the challenges of the present and future. Society prioritizes these two existent goals in different ways.
Restraint vs. Indulgence: Indulgence stand for a culture that allow moderately free satisfaction of essential and human drive connected to enjoying life and having fun. Restraint set for cultures that suppress satisfaction of requirements and regulate it during severe social norms.
[bookmark: _Toc124175188]Critical appraisal of cultural sensitivity of doing business in Syria 
Culture play significant role in the life of the public as it is intimately associated with them. The UK Company needs to understand what a culture requires in Syria and what emotions are attached to it. Diverse countries pursue different cultures and for this reason, that of this several things will be suitable in some countries while the same things will come out to be rude in another country because of cultural differences.  The case company feels and has the sense that cross-cultural sensitivity has a significant ability and appropriate care should be taken when dealing in and trading with the global market. The company doing its business globally means managing the culture of Syria and preserving global business associations, people will have to deal with that country's regulations, norms, principles, and regulations (Malaviarachchi, 2021).  The manager should acquire a high level of decision-making skills as the association between various commerce networks depends upon how the manager interrelates and perform with international customers and how much competition they are in trade with crossing cultural boundaries. Cross-cultural preparation helps the company in improving accomplishment by trying to get better the stage of individual cultural consciousness and this will help in considering the culture of Syrians. In this global economy, business is rising very fast and the company is starting to develop in international markets. The company planning to expand its business in Syria may face two troubles, the primary is to recognize the character and the attribute of a winning worldwide manager and the next is to find an executive with those attributes (Schmocker, et. al. 2019. Thus executives who are given overseas everyday jobs are more often than chosen based on having good information about their language and should have information of global experience. Culture essentially shows the type of behavior that is conventional by society.
A rising number of UK-based community enterprises mean to develop overseas but cultural differences and commercial conventions mean going global is frequently a tricky business. Personal relationships participate a huge role in Syrian commerce culture. For them, faith is key to high-quality business. They stand one’s trustworthiness in trade on individual character rather than on monetary aptitudes and consequently will be looking for a truthful promise to the relationship from the company. Their main concern is to get bigger their network with the public they can rely on. Syrian employees may expect the company to contribute to human rights on the foundation of its companionship and vice versa. These frequently involve favoritism for their relations and entail networking (Caligiuri, et. al. 2019).  The country familiar with the economy in their dwelling country may be cautious of planning for things far in the press as political and community turbulence easily render business strategy outdated in Syria. It is important for the company not to underestimate the power of spoken agreements in business. The public of Syria speaks with genuineness and will usually keep the promises they make by mouth.
[bookmark: _Toc124175189]Importance of networking and its relative importance of languages 
Networking refers to constructing communally helpful connections with other manufacturing professionals.  It is about interacting and engaging with the public for mutual benefit. The company facing challenges in its business and the network may be able to provide advice.. Expanding contacts can open entrance to new opportunities for trade, career development, individual growth, and new knowledge (Brandão, et. al. 2019). Language differs extremely in worldwide significance because of demographic, past, political, and technical forces. Though, further, than simple events of the populace and financial authority, there has been no thorough quantitative way to describe the international control of languages.
Cultural and language: Languages diverge extremely in worldwide significance because of demographic, past, political, and technical forces. Though, further, than easy procedures of population and monetary power, there has been no thorough quantitative means to describe the worldwide authority of languages (Ilie, 2019). Syrians for the majority part all verbalize Arabic, with even the public that does not use it as their mother tongue implementing it as the lingua franca of the state. Though Arabic comes in a lot of forms, with the leading firms in Syria being ordinary Arabic (Sedziniauskiene, et. al. 2019). Therefore manager who is known for foreign responsibility is usually selected based on their having appropriate information about their language and should have information of international experience. Civilization shows the type of behavior that is acknowledged by society.
[bookmark: _Toc124175190]The relative significance of languages and the amount to which the language of the consumer should be used 
The company while conducting global business language plays a fundamental role in setting the supreme platform for communication. Language is significant as it assists a corporation to keep its operation ready in the international economy by overcoming communication barriers. Moreover, individuals come to work in overseas companies from varied cultural backgrounds and nationalities (Bai, et. al. 2021). The significance of multilingualism in trade cannot also be inconspicuous as language helps in interacting with customers successfully, learning their culture, and marketplace to the various country with diverse sentiments to set up a successful trading association. As companies internationalize and enter new markets, whether globally or traditionally, they necessity navigate across innumerable language limitations including nationwide languages. 
[bookmark: _Toc124175191]The advantages and disadvantages of using diverse languages including the language of the buyer
A communal language is significant to teamwork and rising awareness of objectives in a global Business. Companies are built on relations, and relationships rely on well-organized communication.
Advantages
Facilitate communication among different cultures: worldwide language allow for communication between diverse cultures. Language has forever been the central point of cultural individuality. Global communication dismantles language barriers and offers people an entry to understanding different cultures (Presbitero, 2020).
Facilitates international trade: In order to buy or sell product or services from any other countries the customers or sellers needs to be communicating effectively and accurately. A worldwide language eliminates the communication barrier and promotes better global trade and opportunities for financial growth.

Disadvantages 
Schedule for hobbies – A multilinguist has to devote far additional time to the workplace than pastimes. This includes recalling language from many comprehending statements with similar meanings but distinct implications. 
Change buyer's concentration to another regulation - It may not be simple to focus on other topics when learning English as a subsequent language.
[bookmark: _Toc124175192]Diverse communication barriers experienced by the company in Syria
Cultural differences can turn out to be a particular barrier to trade. Consequently, it is vital for business managers, lower rank workers as well as representatives of companies who engage with overseas countries to turn out to be familiar with diverse cultures to get rid of this barrier (Wang, et. al. 2020). Though, the communicators must be well-informed in the society and mannerisms of the other gathering. The main communication barriers in international business include: 
1. Language barriers: An emigrant working overseas is at harsh difficulty if it does not speak that country’s language. Knowledge of language is fundamental for the company to operate its business oversea, if not an obligatory part of successful trade communication. Whether the worker is brokering a contract connecting two companies to an abroad branch, significant to the inhabitant's verbal communication is measured as a great advantage and a symbol of respect (Jenifer and Raman, 2015). The multilingual speaker may move violently to use and appreciate convinced words when the communication they are ask to converse in is not their main communication. When the case company has an international reach, it is crucial to make sure that the messages they send to Syrians are not misplaced in translation. 
2. Cultural differences: dissimilar cultural perspectives can together enrich work surroundings and also be a hurdle to communication in the company. Explicitly, contradictory principles and ethnocentrism are important issue that can rigorously damage internal and external trade relationships and the company’s in general brand reputation if gone unsettled (Takino, 2020). The company should ensure that its brand principles are communicated to all workers as a prompt that they are all on a similar group. The manager should conduct normal sensitivity training to give confidence, open-mindedness, and mutual respect connecting team members.
3. Departmental dissimilarity: Another kind of trade communication barrier involves language. The company’s marketing department, for instance, may converse very in a different way than its other department. This can generate a disconnection when the two countries require working together. The resulting miscommunications can lesser both teams’ efficiency and competence, increase pressure, and reduce employee commitment and contentment. The company should train and support all team members overseas to ensure they truthfully listen and ask a question if they find they do not appreciate incredible when communicating with another section.
[bookmark: _Toc124175193]Suitable communication strategy and other applicable recommendation to allow the corporation to be successful in the Syria 
Effectual communication is an important privilege for the company to attain superiority in its presentation and management. Both official and casual forms of communication should be correctly utilized to achieve excellent management in international business. The manager should examine all the workers and get to appreciate which form of communication they usually prefer in overseas business. This would help all the workers to use the relevant data and information at the right time. A powerful business communication approach relies on two-way communication. The company should create business cultures that encourage workers to share opinions and feedback freely in overseas business (Stacho, et. al. 2019). If the company shut down communications and opinions from its staff, they stop communicating with the managers and leaders as it will affect the business. The company while operating its business in Syria does not has to take action on every portion of feedback or proposition for its employees make. But they should give them time to contribute their opinion and show that the managers and leaders listen to what they say.


[bookmark: _Toc124175194]Conclusion
The report has concluded with the significance of communication in international business. The report has discussed the UK Company which wants to operate in Syria which is a developing country. The report has highlighted the application of the theory Hofstede of global and intercultural communication. The report has also stated appraisal of cultural sensitivity when doing trade in Syria. The report is made to discuss the significance of networking with the consequence of languages and there advantages and disadvantages in the context of the buyer. It has discussed and analyzed diverse communication barriers practiced by overseas businesses in Syria. The report has provided suitable communication strategy and applicable recommendations to facilitate the corporation to accomplish something in the chosen developing country. 
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