
Project Initiation Document
Katarzyna Pindel 
Web development


Contents
1.	INTRODUCTION	2
2.	OBJECTIVES	2
3.	SCOPE	2
4.	CONSTRAINTS	2
5.	AUTHORITY	3
6.	RESOURCES	6
Bibliography	8





















1. [bookmark: _Toc26195554]INTRODUCTION
This Project Initiation Document will be discussing about a group project whose main subject is to develop an innovative idea to help people manage their precious data in safe and secure way to suit their very busy lifestyle.
2. [bookmark: _Toc26195555]OBJECTIVES
The objective of the Project is to design and create a cloud an SSD based storage device. The device will be fully portable and very convenient for safe and secure back up system solution. This drive will be perfect solution for every person that wants to have better and constant access to their files. The customer will be able to transport and receive data to this drive through WIFI access connection. The files will be continuously backing up automatically for extra security of the customers data.
3. [bookmark: _Toc26195556]SCOPE
This portable SSD model will be equipped with a data synchronization function with Google Drive cloud. For the user, this means roughly that whenever he uploads files to the cloud, they will be saved to disk. A similar situation will occur when the user saves files to disk, then they will also be archived in the cloud. In other words, it will have them simultaneously in two places, which increases the security of data storage. If necessary, the whole can also be used as private file hosting, because the cloud data can be accessed on the go using a tablet or smartphone. Future customer will be able to store and copy data into the device when no internet coverage. The data will be automatically backed up to the cloud when internet access returns. To enable the customer to operate the device easily desktop version will be created. The user will be able to check, through the website, what is on the drive and cloud, and be able to maneuver through the files in quick and safe manner via wireless Wi-Fi connection. The device will be also equipped with capacious batterie thanks to which the customer will be able to enjoy using it without additional charging.
4. [bookmark: _Toc26195557]CONSTRAINTS
The main constraints for the Project might be an unexpected illness of on or more projects resources. It can significantly affect the projects timescale needed for all the resources work to be completed. Due to these external constraints of other project stakeholders, it will not be possible to postpone the delivery dates for individual products and the project will not be able to end later than planned. Another important constraint is budget. If the planned amount of the project, due to budget constraints, cannot be increased in any way or sponsor will not be found, it will be necessary to control the project to fit the planned expenses. If not, the project will fail and will not be implemented. Other important constraints to the Project can be found on the graph shown below:
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5. [bookmark: _Toc26195558]AUTHORITY
The source of projects finance will be University of Wales Trinity Saint David. Set budget will be used for the purchase of all hardware. The founder and main designer of the project is Alex Mardare, Data Information Systems second year student. He is responsible for dealing with sponsor, designing and building the device by finding appropriate components.                                                                                      Project Organization Chart/Structure:   
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Figure 1- Project Team structure

Project Plan:
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6. [bookmark: _Toc26195559]RESOURCES
As shown in the Figure 1 the main stakeholders of the Project are the people (students) that are involved in creation of the device. Crucial role in formation of the Project will be UWTSD (as mentioned before), which will help in supplying all necessary hardware but financing the idea and acting as a sponsor. Other university members that will be involved in the Project will be university staff- tutors: James Williams and Sue Maw. Thanks to their help and knowledge the idea will be possible to see a daylight and maybe have some future. All list of the stakeholders can be seen in the graph presented below:
[image: ]
Figure 2- Stakeholders structure
As mentioned previously the Projects sponsor will be UWTSD, Swansea campus. The budget will be used to supply all necessary hardware needed for creation of the drive. The main components can be listed as follows:
· The Raspberry Pi 4 with Raspbias OS [1],
· 240GB SATA SSD up to 2TB in the future,
· USB 3.0 cable,
· Touch screen with case and suitable ports,
· Lithium battery,
· PiJuice HAT- portable Power Platform to power up the RaspberryPi [2].
[bookmark: _GoBack]The devices performance is limited to internet speed and highest available WI-FI bandwidth compatible with 802.11a,b,g,c wireless networking specifications [3]:
· 480 MBps,
· 56 Mbps upload speed;
· 12 Mbps download speed. 
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