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fggfNew Office build has finished, which now has resulted into quicker dispatches

New GUI, quicker and easier for customers to book online and track drivers

New partition screens, helped prevent COVID-19




Prepared the Land needed, constructors and supplies

Prepared needed workers to code

Prepared and ordered mass amounts of partition screens for each car and had it fitted in.


Good architectural build, good for both the customer and workers
Better platform build, using professional GUI (Graphic User Interface) developers
Helps and prevents the spread of COVID-19 throughout the journey



Tested to see if it can reach the customer’s needs quicker (new office = quicker dispatch)

Tested to see if users can adapt to the new interface and if they like it

Tested to prevent COVID-19 spreading


Constructing a new office

Developing a new software to help customers access us quick and easy

Adding partition screens so for COVID protection, this helps both the customer and driver
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Introduction:

Thurrock Taxi strives to be one of the best in transportations and they operate alongside some of the industry's greatest brands, even though they are relatively new to the market. They are in hopes to grow significantly in the area because of their hard work and business plan strategy. Thurrock-Taxis' CEO will be more interested in broad capabilities to identify value and purpose in specific connections or situations. As a result, I would take the initiative to make meaningful improvements or improve the customers' experience, security, and safety. I'll strive to apply productivity to the existing functions led by him by generalising all passenger comments. As the CEO, I will define those conflicts that require study and attention to work on the new idea or alter it based on my experiences and observations. As CEO of Thurrock Taxis, I would first address the learning objectives based on my experience and observations, rather than implementing or acting. As the CEO, I will select certain objectives to learn from in terms of quantitative analysis or obtained data to develop an intellectual critical grasp of the issue and, finally, to make a choice and act on it. As a result, the CEO will focus on developing a solution, swiftly evaluating it in the responses, and using practical applications to handle the related work problems/weaknesses. The CEO may find himself in a difficult situation if he does not value such reflections and observations as crucial in addressing those flaws – or if he rushes to action without fully gathering ideas and contemplating required outcomes. In order to assess how to improve the business, I will be referring to the business expansion plans which will include software development, training, and construction. 
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