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Staffing in hospitality business is an essential factor which leads a business to profitability. A company whose main product is service then the company must need to assure a skilled workforce and to get a skilled, talented workforce the manager and leader of the company must assure a good recruitment strategy. Employee engagement is tool that helps a manager to get the best output from the employees. Hospitality business mainly provides services to their customers. So the employees of a company must engage themselves with the interest of the company. The manager of the company needs to device some strategies so that the employees of the company can engage them with the interest of the company. In this proposal, some essential employee engagement tools and strategies will be found out and how training and development of the employees in the food and beverage department will enrich their skills to make contribution for the renaissance hotel Bangladesh.










[bookmark: _Toc26655525][bookmark: _Toc26738548]Task 01 
[bookmark: _Toc26655526][bookmark: _Toc26738549]Briefly discuss the Marriott organization on which the proposal is to be based on. Within your discussion identify the elements of this proposal, examining the theme of employee engagement and the tools required to attract, train and retain a talented and skilled workforce.

J. Willard Marriott is an American national who established the Marriott international hospitality company in 1927. Now the company does operate business worldwide. In the beginning the company only served the US market. But with the growing demand of hospitality services the company started expanding its business overseas. Now the company is operating business in 130 countries and preparing to enter some other countries. Currently the company has more than 160 branches of Marriott hotel. Marriot operates its business under different brand of hospitality services. The company has more than 31 brands of hospitality products (Anon, 2019). Marriot launched the renaissance hotel brand in 1981 and re-launched as renaissance international in 1989. Now the renaissance hotel is doing business in more than 80 countries. Renaissance international started its journey in Bangladesh in 2015 (Marriott International, 2019). The company thinks that Bangladesh is promising market for hospitality business and that is why the company entered in Bangladeshi market and now the company looking for double digit growth in their revenue in Bangladesh. 
Employee engagement
Employee engagement is management concept that implies the dedication of the employees to their work (Konopaske, Ivancevich and Matteson, 2018). Employee engagement theme assures that the employees are enthusiastic about their work and duties and they complete their job at their own will. The employees are willing to make contribution to their company. The employees of a company try to give the best performance and give their best effort to make the company competitive in the market (Ivancevich and Konopaske, 2013). Employee engagement connects the employees with interest of the company. So the manager needs to device tools and policies to engage the employees of the company in their respective duty. Some studies have found higher employee engagement can make more profit for a company. Aon’s employee engagement reports shows that only a 3% growth in employee engagement can generate more that 5% growth in the revenue of the company.  Studies have identified that a full employee engagement in a company can lead a 17% or more growth in the productivity and 21 % growth in the profitability of the company (Anon, 2019). 
The tools required to attract, train and retain a talented and skilled workforce-
Effective management and leadership: To get a skilled workforce the managers and leaders of company must need to ensure that they are giving the right instructions and guideline and providing the necessary support system to make the employees skilled and to get the best output from them (Torrington, 2017). 
Working environment: Working environment must be conducive for the workers so that they can give the best output. A conducive working environment assures the employees that they are safe this notion helps them to be successful in their job (Tarique, Briscoe and Schuler, 2016).
Recognize and reward employees: Recognition from the top managers makes the lower employees happy and they feel that the company is paying the right thing for their work (Ivancevich and Konopaske, 2013). In a hospitality company, the food and beverage employees will be happy if their boss gives complement of their good job.
Put money in training and give incentives: To get and retain the most skilled employees a company must invest in training and education of the employees. Trained employees can give the best services so manager need to emphasis on it and giving allowances, incentives for better performance help to increase employee engagement.
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[bookmark: _Toc26655528][bookmark: _Toc26738551]Using the proposal theme, critically analyze the effectiveness of job description as a tool to recruit, performance management, train and development Marriott employees with skills and attitudes for life long employment. Demonstrate an understanding of the manager role in inspiring high performance and employee engagement.

Job description is a specific and written statement based on that a company will recruit its employees. Generally recruiting is a long and tough task for a company. If the Marriott international wants to get the right employees for the right position then its needs to make a good job description. Effectiveness in writing a job description ensures to recruit the best candidates. An effective job description must include the following issues- 
	· Job Title
· Issue and last date of application
· Education Knowledge and experiences
· Personal details
· Training
· Required communication skill
· Duties and responsibilities
· Salary and incentives 
· Area of job
· Location 
· references


Figure: element of an effective job description.
So, the human resources department of Marriott international needs to ensure that they have included all the details that will attract the right candidate for the right positions. An analysis of an effective job description is stated in the following- 
Attract the right candidates: An effective job description is the basic requirement for both the employees and the employer. If the Marriott international hotel wants to get the right candidates for their company then its needs to write job description which will includes all the details that will attract the right candidates (Paauwe, Guest and Wright, 2013).
Protect legal obligation: Every country has its legal policies to protect the labors. So the company needs to have a job description that will ensure all the legal obligation of the country. Any fault in the job description can create a critical situation (Torrington, 2017). To avoid legal action, the job description must include the necessary details of the job.
Make the recruitment process faster: Generally recruiting employee is long process. If the HR department of a company fails to write a complete job description then it can take long time to select the best candidates for the job (Patti, 2009). An incomplete job description fails to recruit the right candidates making the process lengthy.
Lower the employee turnover rate: right selection of candidates helps to reduce the employee turnover rate. A lower turnover rate ensures high productivity of a company. So the Marriott Company needs to write a complete job description to reduce employee turnover rate (Baum, 2011).
Managers’ role in inspiring high performance and employee engagement: Managing the manager is buzz word in management. It means the manager of a company has to fulfill his role to get the best output from his subordinates. The Marriott company need to assure that their managers are well prepared to give the right instructions and thee are able to inspire and motivate the food and beverage employees. If the managers of Marriott can ensure employee engagement then he can keep the company competitive in the market and keep and retain the best employees for the company. The managers of Marriott international can assure high performance of food and beverage employees by giving enough support and right instructions. Motivation, incentives, and recognition from the managers inspire employee engagement and high performance.
[bookmark: _Toc26655529][bookmark: _Toc26738552]Task 03 Attachment for the proposals

· Job description for food and beverage employee
[image: renaissance hotel logo এর ছবির ফলাফল]
Renaissance Hotel Bangladesh
Dhaka- 1212 
Job title: Food and Beverage Department
Designation: Food and Beverage waiter.
Employment type: Full time employment
Reporting: Supervisor
Issue date: 10/12/2019                                        
Duties and responsibilities
· Preparing and serving food and beverage for the guest
· Taking orders from the guest 
· Making new menu items for the customers
· Serving in a professional manner
· Maintain a register of the customers for serving F&B on time
· Preparing the dining room
 Education and skills
· Higher secondary or Bachelor degree in any discipline
· One year training in hospitality management
· Skills in serving food and beverage
Language skills: Conversant in both English and Japanese
Salary and incentives: Negotiable
Reference
MR. W
Assistant trainer of F&B
Bristle Hospitality training academy
Contact: 3663452-12
Last date of apply: 12/1/2020

· AM – checklist of duties and expectation
	Time 
	Duties and expectation

	8.00 am
	Serving breakfast and taking feedback from the guest

	9.00 am
	Cleaning the dining room 

	11.00 am
	Taking orders from the guest and listen their requirement.



· PM - checklist of duties and expectation
	Time 
	Duties and expectation

	12.30 pm
	Serving lunch and desert with complementary tea or coffee.

	4.00 pm
	Serve light snacks 

	9.00 pm
	Serve dinner and take feedback from the guest and make changes in the menu if needed.
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In the proposal, the manager of the renaissance hotel has identified the respective roles of the food and beverage employees to make the customers and guests satisfied. The food and beverage depart of the renaissance hotel has also identified that food and beverage employees need to be well known about the food menus and serving the food on right time. The employees of the company are well conversant with the guests and the food and beverage employees give all the necessary information and support service to the guests. The employees take a record of the guests and listen all the complaints, take immediate measures to make the guest satisfied. All these professionalism indicate that the food and beverage employees are well trained and fully engaged in their job.
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