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Individual Reflection on Personal and Entrepreneurial Skills
[bookmark: _Toc513003833]Introduction
Personal attributes and values vitally help in business development. However, entrepreneurial skills play an important role in the development and management of most successful businesses. Most employers in the contemporary society no longer draw much attention towards an exemplary degree when recruiting employees. Entrepreneurial skills, commercial awareness blended with a little work experience form a pre-requisite within most organizations. Institutions have also infused the teaching of personal and leadership skills in the curriculum to produced graduates with both theoretical and practical abilities of promoting business success within organizations. I had a similar chance through the team project that upgraded my personal skills and helped develop vital entrepreneurial skills. An infusion of personal and entrepreneurial skills vitally facilitates research, assembly, and control of resources and ensuring financial efficacy.  
[bookmark: _Toc513003834]Growing interest in sales and marketing
My team project on Business Plan and Entrepreneurial skills was extremely relevant to my career goals in business. It actually solidified my growing interest in sales and marketing. I developed increased skills and enjoyed the exposure of working with a team of idealistic individuals, my team members who shared vast knowledge and expertise towards the success of the project. I learnt that I comfortably fit in a marketing role and have immense knowledge and favorable experience required by an entrepreneur and public relations officer.  The experience exposed both my strengths and weaknesses and further encouraged me to work towards dealing with my fears.  Since childhood, I was always a dependable individual who would occasionally interact with individual through sales. I grabbed every chance during occasions such as Liberty walks and Scout gatherings to sell cookies. The experience was tiresome but always worth it. I would effectively negotiate with buyers and ensure great sales at the end of the day. I was an organized kid and further extended my skills into tertiary institutions where I would sell e-books to fellow students. I also drew motivation from Bill Gates’ stories and learnt the importance of resilience in purposeful pursuing a business venture. Who knew that I would be the one developing theoretical skills necessary for my future endeavors as an employee? 
[bookmark: _Toc513003835]Personal and social skills
At the reception of the project description geared towards improvement and evaluation of personal skills fit for employment, I was enthusiastic, as I would get practical opportunity to interact with colleagues and effectively put my personal skills into action. I had always been a good team leader thus was happy to lead my team into the business plan project that elicited my leadership skills.  The project required several skills that I had begun developing back in high school and through my engagement with students as I sold my books. The skills included negotiation, marketing, persistence, integrity, teamwork, organization, and exquisite public relations skills.  Working with my team, I managed to source funds for our project and having been unanimously elected the team leader, I ensured that I led in the donations thus motivating other members. I demonstrated financial literacy through effective budgeting, cash flows, and balanced sheets that enabled the management of project funds designated for the team. Throughout the project, I learnt that persistence was a dynamic key to success as it pushed us to work more diligently in providing basic support on entrepreneurial skills acquisition. 
[bookmark: _Toc513003836]Entrepreneurial Skills
In the project’s discourse, I developed various entrepreneurial skills that would influence my performance and productivity in the employment sector. I acquired the skills of market research that help in determination of major rivals within an industry. Learnt of the vitality of tracking competitors in the market and further strengthening customer services for increased consumer satisfaction and orientation. I also acquired financial planning and accounting skills that enable an entrepreneur to be financially efficient in employing relevant pricing techniques for increased consumer base and profitability. I further developed administrative skills that entailed proper work scheduling. In developing the administrative skills as the group leader, I treated all members of the group fairly and mitigated all sorts of intimidation that may have targeted the group’s successful realization of the project. I had exquisite personal management skills that promoted self-motivation and behavioral rewarding of other people. I ensured that all group members worked towards the realization of a shared goal. I reckon how I would personally reward members from my pocket depending on who submitted thorough research and provided quality content. I was gradually developing the traits of a successful business leader or employer well acquainted with human resource management techniques.  I further developed personal business skills that included oral presentation. Oral presentation boosted my confidence and self-esteem and I would present undeniable points and contributions to the group work. This move highly impressed my group members especially those that had previously perceived me as an introvert. It further reminded me of how I could barely stand before the class back in High school and confidently respond to a teacher’s query. Despite being an exemplary sales person during my free times, I realized that I could not put the same effort into conveying academic information. However, the project has boosted my oral presentation skills. My communication skills were also ameliorated and I have grown much sociable and willing to interact academically and with clients in the employment sector. My organizational skills advanced and I would provide timely and efficient information to my team members for the successful realization of the project. Although, I previously had difficulties in carrying out time-demanding and hefty tasks, I managed to develop patience and resilience to the project and managed risks and stress that came with the project’s resource demands.  
[bookmark: _Toc513003837]Conflict resolution
The project was a complete success and satisfactory to myself and other team members. However, issues arose with some of the members complaining of my kind of leadership that they perceived more bureaucratic than democratic. In presentation of the relevant points and information to the group, some of the members felt that the information they provided had been deliberately left out in the group’s final draft. I remember having an intense argument with one of the members, an act that almost jeopardized the progress of our project. However, after we had resolved the issue and arrived to an amicable decision through effective negotiation, they acknowledged that I was a resilient team leader that offered steadfast leadership that enabled the submission of group task in time. From my side, I could see great advancement among the members, as they would confidently present their points and further share information through social media to other group members for clarity. 
The group further projected the vitality of social media to marketing. I vividly remember how the professor emphasized on the vitality of digitization of marketing. The project exposed me and other team members to use of electronic and social media channels that enhance effective marketing and boost business plans. Communicational skills were further developed within the group, as individuals would share information verbally, in written form, and through social media platforms. Contrarily, bad experience also arose that hindered effective acquisition of organizational skills among some of the members. As the team leader, I realized that some information were provided late while others barely followed the criterion that guided their allocated portion of the task. However, using my prior acquired skills of negotiation and advanced leadership, I encourage the team members to submit vital information in full and on timely basis for the success of the project. Despite mixed feelings with some of the members feeling secluded, we managed to restore sanity and further produced one of the best solutions to the client on effective business plan. 
From the experience, I learnt the vital roles entrepreneurial skills play in both small and large business. Ojastu, Chiu, and Olsen (2011) observe that in business outcomes, entrepreneurs typically have two groups of aims. The first one includes the concepts of creating value that entails value creation for the society, value for clients, availing improved opportunities to employees and fostering realization the organizational vision (Ojastu, Chiu, and Olsen, 2011, p.20). Secondly, entrepreneurial skills influence the financial strength of an organization that entails maximization of profit through sale of products thus increased sustainability of an organization. Innovations play a vital role in business and entrepreneurs should be highly innovative people motivated by the ideals of coming up completely new projects and ideas. During the project, I learnt of the vital components of the seven Ps of marketing that guide and dictate financial and public relations success in business. 
As the first component of marketing, product increases the marketing researching skills of an entrepreneur. A skillful entrepreneur should ensure that they view their product as if they were bench markers or as outsiders consulting for their company on the vitality of a product and its suitability for a business at that particular time (Tracy, 2004). During the project, I managed to gather information from other viable sources and compared with what we had in measuring the quality and suitability of our self-provided solution boosting my skills in research and analysis. After considering the pricing of the product and its impact on consumer satisfaction, I learnt the importance of promoting products to entrepreneurs. It forms the basis of marketing that helps in the advertisement of commodities to potential target market. I remembered how I would lure friends and colleagues on my social media handles to purchase my e-books. It was a healthy venture, as my posts would attract increased viewership, comments, and referrals for my products. I further realized that place played a vital role in product marketing as it determined whether products are being marketed for sale to target markets. During the team engagement, all team members learnt vitality of having strong interpersonal, personal, and entrepreneurial skills in pushing for profitability in business, employee motivation and consumer satisfaction. We managed to deal with individual differences and ensured that all our contribution fostered the achievement of a shared goal. Actually, the project made me view myself rather as a company and had vivid predictions on how I would efficiently subdue myself to quality services and guarantee my owner increased income while promoting consumer orientation. 
[bookmark: _Toc513003838]Imperfection 
From the project, I have learnt that human is to imperfection and I would be ready to work on my areas of weakness that entail bureaucratic leadership as pointed out by my group members. I would ensure that I am accommodative to all ideas as successful entrepreneurs highly depend on people or human resource for realization of business success. I would ensure that Tuckman’s stages of team development are fully adhered to in order to avoid future collision. From what I have learnt, as a prospective entrepreneur, I would advance my organizational skills, increase my negotiation skills and act more sociable towards other people. I would also invest in the digital world as it plays a vital role in networking and connecting entrepreneurs to potential buyers, miles away. I would continue being a motivator to others and encourage effective interpersonal relations between my colleagues and myself. I would also venture into research on the global marketing trends to ensure that despite developing the much-required skills, I have first-hand knowledge on how to put them to action. I would also improve my communication skills. From the entrepreneurial research, I learnt that communication does not only depend on how effective an individual can communicate verbally or through written material but also dictates engagement between an individual and their colleagues, funders, customers, staff, and stakeholders.  
[bookmark: _Toc513003839]Conclusion
In summary, I believe that the project helped ameliorate and added advanced skills to those I previously possessed. Through the project, I learnt the vitality of having a working business plan and importance of possessing human resource management techniques. The project exposed me to challenging situations as a leader that strengthened my resilience. Evidently, from the exposure I received, I managed to apply theoretical concepts into practical life and further motivated other people into being future exemplary entrepreneurs. I also learnt that research analysis entrepreneurial skills help in acquisition of vital information concerning target market, consumers, competitive rivals, and the availability of suppliers. It also provides basic information on available means of funding as business. The project made me an idealistic, innovative, and critical thinker ready to identify ways of funding noble projects and business activities. I would comfortably walk into the next project with the already acquired entrepreneurial skills.
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