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[bookmark: _heading=h.26in1rg]INTRODUCTION
[bookmark: _Toc87630790][bookmark: _Toc92986031]Human resource management is all about the activities relating to management of people in an organisation to make them work and getting work done with and through others to attain organisational goal attainment (Boon et al., 2019). Organisational environment is, according to Cepel et al. (2019), the summation of all the aspects of an organisation's surrounding area, which have impacts on operations of the company. Both internal and external environment can have significant impacts on how a business organisation may respond to the requirements of their customers through operating comprehensive people management (Macke and Genari, 2019). Here, to analyse impacts of external environment on an organisation and its human resource management aspects, Tesco PLC, one of the greatest retail businesses of the UK, has been selected. Here, two major external event, Brexit and Covid-19 development, have been selected to take as base for analysing external impacts on the company's human resource management practices. Firstly, an analysis is given on Brexit and Covid-19 development and then their impacts on UK businesses and Tesco PLC regarding an HRM practice, people resourcing, have been analysed. Finally, an assessment and evaluation has been given on how the chosen company has responded to the changes in the external environment, like the rise of Covid-19 and Brexit, within their resourcing strategies.

AN OVERVIEW OF TESCO PLC
[bookmark: _GoBack]Tesco PLC is a British public limited company of the UK’s retailing industry that offers groceries and general merchandises at low costs multinationally. It generally trades as Tesco. The company was founded in 1991 by Jack Cohen (Taqatqa, 2021). This retailer is headquartered in Welwen Garden City of England. It expanded its operations globally since early 1990s. This company has been selected here for completion of this task as they undertake comprehensive human resource management to manage and leads its employees, a number of more than 423,000. Tesco PLC is the world’s third-largest retailing company. This is measured by their gross revenue. It operates in five countries throughout Europe with more than 7000 locations in the United Kingdom, Ireland, Hungary, Slovakia, Czech Republic. It is considered as the market leader of groceries with market share of 28.4% in the UK (Student, 2021). Currently, the Chairperson is John Allan and CEO of Tesco PLC is Ken Murphy. The company has supermarkets, hypermarkets, convenience stores and superstores. In last accounting year, total revenue of Tesco PLC was around £65 billion. Operating and net income was nearly £3 and £1 billion. The company is now worth of around £13 billion. There are many divisions like Tesco stores Limited, Tesco Mobile, Tesco Bank, Tesco Ireland, Tesco Family dining Limited etc., (Kar et al., 2021).
Mission statement of Tesco PLC is “We make what matters better, together.” Explaining the statement, it can be made clear that they consider everyone as valuable parts of their success. Thus, they create an environment to make people achieve their potentials while contributing to the continuous growth of the company (Martill and Staiger, 2021). According to the vision statement of Tesco PLC, the company operates to be the mostly valued business (Trullen et al., 2020). In this case they focus on the customers, the communities where they are operating, their committed colleagues and the shareholders. The statement also explains that they try to ensure satisfaction of all of their stakeholders considering them as a crucial aspect for reaching their organisational vision. 

[bookmark: _Toc92986032]EXTERNAL ENVIRONMENT ANALYSIS OF TESCO PLC: AN OVERVIEW OF CHANGE MANAGEMENT 
People resourcing or recruitment refers to an integrated process to identify, source, screen, shortlist, and interview the candidates for vacant posts within an organisation (Boon et al., 2019). Recruitment is a major function of human resource management in an organisation, which is significantly influences by business environment. Business environment can be defined as an aggregate condition of all the factors, which can have influences of a business' operations. There are various aspects of a business's environment like customers, competitors, suppliers, regulatory authorities, industry trends, other government activities, technological developments different social and economic events and so on. Based on these aspects, environment of an organisation are categorised into two broader sections- internal and external environment. Internal environment is defined as all the inlying forces and operating conditions, which are present within an organisation, influencing the company's operation (Chopin and Lequesne, 2019). The impacts on internal environment can be controlled by applying appropriate measurements. On the other hand, external environment is defined as set of all the exogenous forces having potential impacts on organisational performance, functionality and profitability. Various major external events can influence businesses significantly. Tesco PLC and its operational practices, including their human resource management activities, are significantly influenced by different external events. In this case, impacts of two major external events- Brexit and Covid-19 pandemic are analysed in case of Tesco PLC and their people resourcing strategies.

[bookmark: _Toc92986033]BREXIT AND ITS INFLUENCE ON PEOPLE RESOURCING STRATEGIES 
Brexit is a term used for the British exit, this was the event of the United Kingdom's withdrawal from the European Union or terminating the ongoing relationship with of the European Union (EU). The event took place on 31st January of 2020, at 23:00 GMT on 31 January 2020 (Student, 2021). The UK had been a part of the EU for 47 years. It is the only member state, which left the EU after such a long period of time with EU and EC, the predecessor of EU that included community of European economy. The European Union and its Court of Justice along witb EU law had primacy over British laws because of the relationship (Fuller, 2021). Following the Brexit, the law does not have that any longer. However, it has still some influences over Northern Ireland as under the terms of the withdrawal agreement, this state has agreed to continue their relationship through participating in the single market of European Union relating to goods. The EU and EU institutions developed gradually from the period they established with growing membership having significant economic and political importance (Taqatqa, 2021). Therefore, businesses of the UK, including Tesco PLC have enjoyed some benefits and were under some regulations. Therefore, human resource management policies including recruitment and other aspects were also influenced by the relationship (Pak et al., 2019). To analyse the effects of Brexit on Tesco PLC, this company had relationship with Northern Ireland. Delivering goods to Northern Ireland, are now experiencing disruptions because of Brexit. Their ready meals have been affected significantly because they have the practice of eight-day shelf life (Macke and Genari, 2019). As their operation has been influenced negatively, their profitability has also been influenced. Thus they needed to focus on cutting cost and so their compensation policy has been influenced. This impacted their overall organisational policy including HRM practices- people resourcing, development, retention and other activities. 
These have been found that businesses, including Tesco PLC is facing issues like war for talents in the UK. HR professionals of the company are now trying to attract the talented candidates through showing their creativity and innovation along with offering superior compensation and career development opportunities for them (Chopin and Lequesne, 2019). They are also facing different types of pressure to keep pace with the changes occurred beacuse of the legislative changes and other tasks engaged surrounding it. Employers started to face short supply of talents and so Tesco PLC, as an employer faced issues regarding people resourcing. 
As previous strategies of Tesco PLC has no longer been effective because of Brexit, Tesco PLC is bringing changes in their workforce planning relating to attracting, developing and retaining talented people to succeed in case of increased competition in case of smaller selection of talents. Now, their negotiations with candidates are influencing this impacts and the severity of it. As the agreement does not allow to continue free movement between the EU and UK, easier movement is not facilitated. Because of the restrictions, the UK immigration rules make it difficult for organisations for acquisition of talents. 
Brexit made the UK become a less attractive destination for the talented candidates. It did not offer easy access to talents from the EU anymore. Number of EU citizens are declined, who come to work to the UK. Because of the decreasing trend of this figure of EU citizens' number, HR of Tesco is requiring support to their people resourcing plans covering strategies to cope with the changes. Between February and December of 2020, according to a stat, the number of workers was reduced by 828,000 in the UK  (Student, 2021). Again, during last reporting quarter, the arte of jobless people was increased by 0.6% in relation to the previous quarter. It caused a loss of around 202,000 jobs (Trullen et al., 2020).
Thus, as a consequence, a high contingent from Europe have impacts because of Brexit. It has been compounded by increase of price and its fluctuations, which affect different operational costs. Staff now are required to be able for practising providing services to the UK clients from the starting of 2021.

COVID-19 EMERGENCE AND ITS INFLUENCE ON PEOPLE RESOURCING STRATEGIES 
The rise of Covid-19, since the starting of 2020, is another significant external event that significantly influenced businesses throughout the world. Because of some restrictions, businesses are operating in different industries of the UK had also faced serious issues relating to business operations. Tesco PLC has also faced issues in this regard. All the business activities have been impacted along with HRM practices of the company, including resourcing. That is illustrated here. 
[bookmark: _Toc87630798]Beacuse of Covid-19 occurrence, Tesco PLC required to undertake various new strategies, which made them bring changes in their operations, influencing influencing HR management. For example, during the pandemic, they had changed the opening hours of some of their stores to serve their customers in a better way during this period. As a result, they needed to recruit people and bring changes in working period of their existing employees (Taqatqa, 2021). Thus, Covid-19 pandemic made them change their HRM practices and recruit new employees. While employing new employees, because of the pandemic and risk of getting infected, they needed to offer more compensations and other benefits. Moreover, many people did not show eagerness to work going outside of home bring feared of being infected by the virus (Kar et al., 2021). Though, many of the working people in the UK and other regions of Tesco's operating area lost their jobs and were searching for jobs, their available knowledge, skills and attributes did not match to the requirement of Tesco as Tesco offers superior services to their customers (Martill and Staiger, 2021). Thus, they faced challenges as there were lack of talented employees. They also doubled the slots of grocery home shopping numbers when the pandemic started. They also started more number of priority slots for their vulnerable customers. A quieter hour is also offered by the company to the customers, who prefer to shop when thr frequency of shopping is lower in their websites. All these required more number of employees being employed, which influenced their people resourcing activities of HR practice.
[bookmark: _Toc92986035]
RESPONSES OF TESCO PLC TO THE CHANGES IN EXTERNAL ENVIRONMENT
As described in previous section, TESCO PLC and their HRM practices are influenced by different external environmental factors significantly (Cepel et al., 2019). Here, two of the major external event were defined as Brexit and Covid-19 emergence. Tesco PLC, with application of proper strategies, undertook actions to address the issues and limit their negative impacts on HRM and other practices. This section illustrates their responses regarding the events. 
[bookmark: _Toc92986036]
RESPONSES TO BREXIT
Because of Brexit, Tesco PLC has seen some disruptions regrading their food supplies in Northern Ireland. This is happened because of the changed trading arrangements with the EU from the beginning of 2021 (Student, 2021). They took this as a challenge at this moment. They did not take it as a crisis and started working closely with the government on both sides. In thia case, Tesco needed to undertake new strategies of HR management so that they can formulate and follow the new requirements of external environment (Fuller, 2021). To explain, they focused on increasing the knowledge, skills and behaviour of their existing employees s that they can increase their productivity through giving the best efforts. Moreover, they had increased their pay rate, compensations and offered lucrative benefits to attract the talented employees (Macke and Genari, 2019). Though it required extra cost, Tesco PLC could manage the issue through maintaining proper operations (Chopin and Lequesne, 2019). Thus, strategic HR techniques made them face the challenges created by Brexit in case of human resource management including people sourcing and other areas. 
[bookmark: _Toc92986037]
RESPONSES TO COVID-19 EMERGENCE 
Another signigicant aspect of external environment event was Covid-19 emergence and that hit Tesco along with other businesses, in case of profitability and HR issues. To respond to the requirement of pandemic like providing superior services maintaining health safety issues avoiding social gathering, Tesco needed to increase their service.providing time and focused more on online operations. It required higher human resource capacity. Tesco primarily focused on increasing and enhancing the knowledge, skill and expertise of their existing employees. They tried to ensure effective remote working strategies. However, to respond to the requirements, in August 2020  Tesco turned 16000 of their temporary staff into permanent employees, when the supermarket found a huge increase. The increase was found in online sales as a result of the pandemic (Taqatqa, 2021). Therefore they started focusing on online services. 
In the first half of the year 2020, it was concluded that Tesco PLC was in need of extra staff due to the increase of demand on online services. This was prepared to manage with the demands as fluctuating customer demands increased. Then the 16000 employees were made permanent, as quoted previously. As a result, their online sales increased by 69% (Kar et al., 2021).
As the first half of the year of 2020 was very much challenging for Tesco PLC, they tested their business in new ways, which could not be imagined previously. Their colleagues performed so brilliantly that they could address the issue.
Another discovery Tesco established was that there was a period where customer behaviour regarding going into stores comparatively a lot less as usual but they could increase basket size. It leaded to a 1.4% progress in income revenue for their larger stores. Thus, after six months completion of 2020, Tesco PLC started to regain their profitability in different business form, which was supported by their strong HR policy (Student, 2021).
CONCLUSION 
Tesco Plc is a major retailing company in the UK, which is significantly influenced by different external events. Brexit amd emergence of Covid-19 pandemic are two major external environment events, which influenced their business operations and HRM significantly. These aspects influenced them in case of people resourcing. However, they needed to increase the number of people in the organisation and develop their knowledge and skills to respond to the issues. They could successfully respond to the issues and maintain profitability through changing business model.
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