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Apple’s Organizational Structure
Apple Inc. has a hierarchical organizational structure, a traditional structural feature in organizations, with notable divisional characteristics. Initially, the company adopted an autocratic leadership style, where Steve Jobs, the company’s CEO then, micro-managed every operation of the company. Being a technology firm, Apple faced stiff competition that it required to change its organizational structure. Under the new leadership of Tim Cook, the company adopted a more collaborative approach. Even though the organizational structure is still hierarchical, Cook made changes that ensured more collaboration between departments. With the new changes, the company improved its performance and was able to meet the changing business demands in the global market. The organizational structure has three distinct structures; that is product, functional, and spoke-and-wheel leadership.
Spoke-And-Wheel Organizational Structure
The spoke-and-wheel organizational structure helps the firm balance its overall decision-making. Before Cook took over the organizational leadership, the company’s former CEO, Steve Jobs, made the major strategic decisions. However, even though the firm's decision-making is central and hierarchical, Cook made it more collaborative to enhance the relationship between the employees and the managers. This structure encourages collaboration between different departments of the company. The firms vice presidents have more autonomy, making the organizational structure less rigid, even though the CEO is at the center of all decision-making processes.
The Product-based Organizational Structure
The subordinate leadership in Apple employs the product-based leadership structure, with elements of the divisional approach. This structure considers the products the company sells in the market. To guarantee the company's exceptional performance, every manager focuses on his or her department and ensures that it produces the best quality and works effectively. By doing so, the company ensures that it produces high-quality products and that managers test the products before releasing them into the market.
The upper tier of the spoke-and-wheel organizational structure in Apple has product-based divisions, an element derived from a divisional type of organization structure (Meyer 2019). In other words, every product or output has a senior president and vice presidents. This divisional organization characteristic is essential for managing a specific product, and it eliminates errors. Therefore, the firm’s organizational structure contributes to its effectiveness.
Function-based Organizational Structure
The top management in Apple Inc. exhibit function-based organizational leadership. Cook is the president of the company and the center of all decision making. Several vice presidents rank below Cook, and they help the CEO coordinate and control the organizational activities and processes. The senior vice presidents address the needs of their specific unit of operation. Therefore, in addition to serving as chief adviser of the company’s presidents, the senior vice presidents address the business needs of their particular functional area. The coordinated efforts ensure high-quality products.
Apple’s Organizational Culture
Organizational culture is responsible for maintaining the firm’s values, beliefs, and philosophy that guide employee behaviors. Apple has adopted a corporate culture that makes it easy for human resources to implement its strategic objectives. The organization's culture is aligned with the company’s’ drive for innovation, which is essential in creating competitiveness in a technological company. Apple’s culture enables the company to fulfill its vision and mission statements. Through Tim Cook’s leadership, the corporation continues to be committed to maximizing its profits by using its corporate culture as a management tool. The characteristics of Apple’s organizational structure include top-notch excellence, innovation, creativity, secrecy, and moderate combativeness.
Apple Inc. operates under the policy of hiring only the best talent. The COE fires employees who do not meet the firm’s expectations concerning innovativeness and production. This culture promotes a tradition of top-notch excellence among the workers. The company has institutionalized this culture through several rewarding programs. The firm emphasizes excellence by recognizing and rewarding employees, which serves as a growth strategy. Markedly, working under pressure is one character trait required of all workers in Apple Inc. the company’s CEO sets an example for the employee through his commitment and working for long hours or working during holidays and weekends. As a result, employees are motivated to emulate their boss.
Creativity in Apple is an aspect that aids the firm improves its products. The company favors creativity among the workers, especially those involved in development processes and product design. The company’s creativity is evident in its products, which contributes to customer loyalty. On the other hand, innovation is a cultural characteristic that supports raid innovation. Apple is recognized as one of the most innovative organizations in the world (Richtnér et al. 2017). the firm invests heavily in training its workers and motivating them so that they can innovate and contribute to product development. As a result, the organization develops new products often with attractive prices, and it has managed to maintain its large customer base.
Apple prides itself on its culture of secrecy, which defines the firm’s human resource development. The organization’s leaders adopted this culture to ensure that intellectual property or proprietary information is safe. Competitors in the technological industry can steal and use other organization’s innovative ideas. Therefore, Apple has ensured that its business information remains within the organization by formulating policies and rules that prohibit workers from sharing the company’s secrets. Moreover, this culture protects the firm from the consequences of employee poaching, since employees have to sign a contract that bids them to the firm’s regulations.
The high level of secrecy in Apple has been an effective strategy of beating its competitors. This secrecy has enabled the company to innovate new products without raising the attention of its competitors. Notably, Apple tends to focus on diversity and inclusion. The firm believes that to produce products that serve everyone, it has to draw on people's different aspects; their experiences, as well as how they think. To achieve these results, the company has to hire people from different backgrounds and with diverse demographics. As a result, the company employs women and the underrepresented minorities in the labor market. Accepting people from different cultures has enabled the firm to meet different customer needs in the global market by understanding their behaviors and preferences.
How Organizational culture Contribute to the firm’s Performance
The notion that organizational culture can contribute to its performance is articulated to the fact that culture plays a role in creating a competitive advantage. Theorists also argue that sustainable competitive advantage arises from the formation of organizational competence, which are both superior and incorrectly imitable by the competitors (Shahzad et al. 2012). On this note, Apple’s organizational culture influences competence among its managers, creating a competitive advantage. Moreover, the culture has enabled the firm to maintain its operations globally by enhancing its products and improving its performance.
Organizational culture determines the executive’s competence. The reason is that it dictates the manager’s attitude and worker’s behaviors through shared norms and values, as well as the relationship between member’s behaviors and the internal environment (Li & Voola n.d). In other words, the organizational culture will influence the way leaders in that organization manage the internal environment, make decisions, and deal with information. For instance, in Apple, the culture is more participatory; thus, workers are involved in the decision-making process. The managers have communication competence, as seen through information flow across different departments and from the top executives to employees.
An organizational culture entails management practices and behaviors; therefore, it directly influences managers' thoughts and perceptions. It encompasses all aspects of the organization and manipulates competence patterns (Li & Voola n.d). Therefore, company leaders, who understand the cultural aspect of the organization are competent and perform their duties better. For example, Apple has a strong hierarchical organizational structure. te firm emphasizes on smooth functioning and efficiency. Additionally, the company is concerned about timeliness as seen through the culture of working under pressure. This culture influences managers in managing acculturation and coordination, which have contributed positively to the company’s performance.
Managerial competence, which dictates organizational performance, is determined by organizational culture. This statement is based on the notion that culture shape values and beliefs that guide managers. These values determine managerial competence, which in turn, dictates organizational performance. Moreover, the CEOs formulate organizational culture, which is reinforced by the managers. For instance, the senior managers in Apple Inc. are responsible for communicating the organization's objectives, rules, processes, and procedures with the employees. Their level of competence will determine how they communicate to workers, which in turn will translate to organizational performance. On this note, the string organizational culture at Apple leads to remarkable organizational performance.
The culture of creativity and innovativeness has enabled the company to pursue the business strategy of product differentiation, which is important in creating a competitive advantage. The culture motivates workers to focus on the design and functionality of products. The company also provides its workers with a god working conditions and resources to motivate employee commitment. Furthermore, hiring the best talent and people who can work under pressure has improved the company’s performance. Most of the projects have strict deadlines that require employees to invest their maximum efforts and work for long hours. Therefore, hiring the best talent assures the firm of the best quality, while ensuring that employees can work under challenging deadlines minimizes delays.
Creativity, innovation, and top-notch excellence in Apple support the organization’s leadership. To be the leading company in product design in the global market, Apple requires its employees to stand out among the firm’s competitors in terms of creativity and innovation. These elements enable the company to strengthen its brand name by producing unique products. Thus, to ensure continued competitive advantage, the company has to encourage creativity and innovation among its employees.
How Organizational Structure Contribute to firm’s performance
Apple’s structure, shaped by the consecutive leadership of Steve Jobs and Tim Cook, has contributed to the firm’s innovation and successful performance. The spoke-and-wheel organizational structure improves the quality of products. This structure ensures collaboration between managers in different departments, which is essential for improving productivity and enhancing creativity. In other words, the less stiff organizational structure encourages problem-solving, which improves functions.
The functional-based organizational structure allows the managers to focus on their specialized segments. The leaders can distribute resources and respond to the needs of their specialized units. With this approach, the organization can allocate resources efficiently in units responsible for research and development, creating a way for successful product development. Apple can enjoy economies of scale since the company can channel all its resources between all functional areas.
The organizational structure of Apple is collaborative. Every manager makes a crucial decision regarding his or her department. In this structure, employees can communicate with the managers, who, in turn can communicate with the origination’s president. Therefore, managers can delegate duties to their subordinates, which promotes teamwork. The free flow of information from the top executives to the employees allows the firm to align its operations with its goals and objectives since the managers can effectively communicate the company’s vision to their subordinates. Apple enjoys a wide span of control from its interactive organizational structure. The top executives oversee the company's overall performance, which enables them to emphasize on strategic plans depending on the firm’s goals and objectives.
The organizational structure in Apple supports a centralized decision-making framework. In this approach, managers are able to involve employees in the decision-making process. This measure allows the organization’s leaders to identify the firm's strengths and weaknesses and formulate viable strategies to maximize the strengths and eliminate the shortcomings. As a result, the company implements effective business strategies that contribute to its success.
The hierarchical organizational structure reinforces robust corporate control within an organization. This structure empowers the top executives within a company, providing them with substantial management control. This management style facilitates rapid strategic management and decision-making due to reduced consultation. Moreover, the hierarchical structure helps the company establish coherence across the departments and the entire organization.
From the above analysis, it is evident that Apple’s organizational structure has contributed to its performance. The organizational structure comprises of a combination of resources and workforce that support further technological innovation. A functional organizational structure should create opportunities for the growth of the organization. In Apple, the structure suits the current global and market demands. Therefore, the company’s success can be articulated to its leadership and structure.
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