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[bookmark: _Toc46226264]Executive summary
The UK based mobile app Development Company Red-C has been focusing on the successful project management for their products as the apps that are launched by the companies are aimed at facilitating the customer’s lives. The organization Red-C therefore focusing on creating innovative projects that can add value to their businesses. The main strength of the company Red-C is to design the entire project and also use the support of the innovative workforce that is capable to support the project managers with effectiveness in accordance with the needs of the project managers and also ensuring that the resources are used with effectiveness. The mobile apps are required by the companies of every size and hence the organization Red-C has been focusing on the development of the apps that can meet the goals that are set by the clients of the organization. Hence, the company aims to provide the best and innovative solution by creating and delivering the best technology, the business has to offer. 
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Introduction
The activity of project management can be defined as the use of the techniques, skills, tools, and knowledge to ensure that the activities that are associated with the project are carried on with competency and for the purpose of achieving the goals (Bredillet, et al., 2015). The main benefits of project management are related to improving the chance to attain the goals that an organization is aiming to attain. The managers would be also capable to understand the effectiveness of the project to fit the main vision of the organization. The project management also allows the companies to gain a deeper perspective on the efficiency of the company to utilize the resources of the organization. Most companies are also capable to set the time, the scope, and the budget for the project that also increases the chance of the companies to manage the project with higher success and in the end ensuring the organization attains the best results after the project has been implemented (Butt, et al., 2016). Hence, this can be stated that the companies thrive on the capability of their managers and leaders to manage any sort of project as the projects that are introduced by the companies, allows the companies to bring profit to the organization and also ensuring sustainability for the business. The company that has been chosen for the discussion is the UK based mobile app development company Red-C and the recent projects that have been carried on by the company. 
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The main qualities of the project managers that carry out any sort of project would include; the communication skills of the managers that allow them to communicate and interact with the team and the external parties that are supporting the company to carry out the project. The project managers are also required to ensure that the project managers can plan and schedule the duties and the roles that are required to be carried out by each team member within the project (Davidson Frame, 2014). They are also competent at controlling risks and also effectively coordinate the project so that the company can meet the project goals. 
[bookmark: _Toc46226267]Scope and management of the project
Company overview 
The software company Red-C has been in the business for the past 13 years and the company has been focusing more on developing software and app for some of the most prominent companies of the UK and even for the startups that are operating within the business environment of UK. The main agenda of the company to use technology and innovation as the means to provide support to different companies that are small-sized businesses inthe UK. The company also compass of a competent team and the members include; software engineers, marketing, and sales executives who chase the leads and ensure that the needs of the clients are met with effectiveness and precision (red-c.co.uk, 2020).
Project Title 
The digitalized method used for increasing the customer experience of the UK based company Cafe2U. 
Project background 
Companies today are increasingly becoming dependent on mobile applications and software. Cafe2U and their customers complained that they were incapable to track the riders that were delivering the orders and the riders were also invisible for the third-party apps. The payment methods also became a problem for the company as the company was planning to add more innovative forms of payment methods to facilitate the payment services for the customers. SO the aim of the project for the company was to facilitate the customers with faster payment service and also ensure that the app is ensuring them to track their riders. The key personnel that was involved in the project are the software developers, product manager, design and content manager, marketing executive, and QC executives. 
[bookmark: _Toc46226268]Scope of the project
The scopes of the projects include the budget that must be followed by the team, the deadline, under which the tasks must be completed, and also for submitting the project to the client within that specified time. The project managers also tend to set the goals of the project along with the deliverables, features, functions, and tasks of the project that is required to be carried on by the teams that are working on the project (Hölzle, 2010). For this project of the software company Red-C, the project involves the creation of the app that will increase the experience of the customers of Cafe2U and the main deliverables for the app will the availability of the app at the online stores of Android and Apple. The function of the project would also require the support of the employees with different skills and the project is required to be completed within eight weeks. The estimated cost for the project that includes; development, testing, and delivery will amount to almost £100000. However for the software company, Red-C and the project management team will still experience certain setbacks, as the timeline that has been taken for the project is low and the company will not be able to complete the project on time since the project managers are required to carry out extensive research on the current markets and the availability of such apps, that facilitate the clients to carry out their business operations with effectiveness (Atkinson, et al., 2006). The software team would also require the support of the product managers and the QC executives as they are required to test the app for a week to find and report any sort of glitch for the app. 
[bookmark: _Toc46226269]High-level requirements
The projects and the managers of the projects are required to follow a certain set of criteria when developing any form of a new product. This allows the project managers to understand the resources that are required and also implement the resources that are needed, in accordance with the criterion that has been set by the clients (Thakurta, 2015). The high-level requirements, however, are not an exclusive criterion for the development of the product, as the high-level requirements are focused more at ensuring that the team is competent enough to follow the directives set by the project managers and also supports the managers and the executives to fulfill the goal that has been defined by the client. For the project of the software company Red-C, the company has been focusing on feature development of the app and this includes; adding the technology of push notification to ensure the customers that they are capable to track the riders. The software company Red-C and the project teams also focused on adding features such as; adding the QR code as the previous version of Cafe2U’s apps were not innovative enough to assist the customers in tracking their apps (Gribling, 2018). The high-level requirements here also associated with providing the team of the software company Red-C with the necessary resources so that the project team can create and deliver the app within the time that has been set by the company and also in regards to the budget that has been set by the company and the client. 
[bookmark: _Toc46226270]Affected parties
· The main operating budget of the company will be affected as the company is still required to use its own resources to carry out the design and creation of the project. However, the cost of using their own assets can be also covered by the payments made by the clients as the company will be charging the cost of the resources that will be used to develop the entire app of the company. 
· The project will also affect the suppliers of the company and this would include the affiliates that supply the software company Red-C with the software upgrades and these suppliers might have to find new software and deliver to the company since the various software is upgraded when the companies are developing their apps. However, the effect will be more seen for the price that will be charged by these companies and this can also lead to the project managers of the software company Red-C, to make ties with new suppliers that can offer the company with the software at a lower price Hence, the software upgrades can affect the suppliers and their capability to meet the needs of the software company Red-C. 
· The management team of the software company Red-C will be also affected by the entire project and this would impact the process of tasking carried out by the leaders of the software company Red-C. The project leaders are working at more than one project at times and hence, their system of communicating, monitoring, and delegating the project’s tasks will be highly affected (Mascia, 2014).
[bookmark: _Toc46226271]Systems or process that will be impacted
The projects that are carried on by most of the companies require certain components that allow the companies to ensure that the project is on the right track. Hence, the companies such as the software company Red-C are required to ensure that each unit within the organizational systems are working towards attaining the needs of the projects along with focusing that the different departments and their competency has been used effectively and fulfill the purpose and aim of the project. However, the participation of the departments is also project-specific and hence some of the personnel and their tasks are not required. For the software company Red-C, the HR team does not have to work, since the company already has competent software developers. The software company Red-C also does not have to make the inclusion of the operations team, as the current technical team and the project leader will be overseeing the project and the operations will be only notified after the app enters the testing stage (Deeprose, 2002)The company also does not have the use of the marketing team, during the design, creation, and testing of the product as the project manager at first has to ensure that the app is ready to be used. Hence, the involvement of the marketing team will be required, prior to the app is launched at the Playstore or the Apple store. 
[bookmark: _Toc46226272]Specific exclusion from the scope of the project
The project that will be designed and implemented by the software company Red-C, will use the incremental roll out the model and the model that will be used here is the PMLCV model as the model includes; the number of dependent increments that are obtained by the sequence that has been prescribed. All the increments within the PMLC model, however, are also required to be launched, monitored, and controlled (Garel, 2013). Moreover, using the incremental process to launch the project will also help the managers to ensure that the project and its implementation are on the right track and the project managers can also make amends if any errors arise for the overall implementation process (Berggren, 2019).  The typical project rolls out plans for the project of the software company Red-C, scope, plan, launch increment, monitor and control increment, and close increment. This pattern will be also seen for the rest of the increment within the project roll-out strategy. 
 Activity to be included for each release for the project of Cafe2U
· User involvement: The user test carried out at once per quarter and the feedbacks must be also attained and presented to the next user tests. 
· Run the demonstrations: The user community will be included here and this would include the involvement of the employees of the organization. This will allow the project managers to ensure that the app is working well also making them more knowledgeable on the errors that are occurring in the app. 
· Commence immediately: Prior to the launch of the app, the real users are also required to be invited apart from the stakeholders and the project team. This is an important stage before the overall roll out as this allows the teams to have more time to make any sort of adjustment that is required. 
[bookmark: _Toc46226273]Schedule and timeline for the project of Cafe2U
Planning 
This is the stage where the project is planned and strategized by the team. The software company Red-C has to focus on aspects such as the budget and the resource of the team. As the project will be carried on for eleven weeks, this phase will take at least one week for the software company and the project team. 
Analysis 
The activity would include; carrying out the necessary market research and also finding whether any other companies have developed a similar app or not. The team is also required to analyze certain aspects such as; the strength, weakness, opportunities, and threats within the external and internal environment and also the SMART objectives that the company is aiming to achieve. The overall time required here would be forthree weeks. 
Design
The phase is related to allocating tasks to each of the teams that will be working towards achieving the goals (Hawley, 2008). For the software company Red-C, the designing would include; the personnel such as; the engineers that will be included in the project, allocating tasks to the sales and marketing team. The timeline set for these activities is four weeks. 
Implementation 
This is the stage where the overall project is implemented and this includes; selecting the platforms that are best suited for the launching of the app (Kulkarni and Kale, 2018). But the company also has to ensure that the project is launched according to the convenience of the users and hence, the team will require at least two weeks analyzing and selecting their target market. 
Testing 
For the app of Cafe2U, the software company Red-C and their project team have to offer the app to the employees and the stakeholders as this will allow the team to understand the user-friendliness of the app. The phase would require the team to use at least two weeks, after the app is developed as this will allow the team to make any last-minute changes to the app, prior to the actual launch.
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[bookmark: _Toc46226275]Managing the transformation process
The entire project of the company can face different roadblocks as the project may not be implemented in accordance with the plan, made by the software company Red-C and the project managers. Due to this reason, the company has to ensure that any sort of setback is eradicated within the initial stage of the project (Chanda and Ray, 2015). The main constraints that the company and the project for Cafe2U may face are the absence of digital technology and the incapability of the stakeholders and the employees to remain interacted with each other. Hence, the company has to ensure that the transformation process is managed effectively and the main problem that has occurred here is the constraints that can occur for the communication among the team members and also the problems that can arise for the team members when they are collaborating with each other. As different personnel of the software company Red-C are included in the project, the focus may be given on process, rather than the objectives defined by the project managers. 
[bookmark: _Toc46226276]Recommendations based on the proposed solution
· This is highly recommended that the project members of the software company Red-C, uses the collaborative work management software, rather than using email and this would include; using the real-time software that can allow the employees to remain connected and also ensure that the communication remains stable among each of the teams that are working to complete the project. 
· The focus of the communication will be also given on ensuring that each of the external stakeholders is aware of the progress of the project and these would include focusing on the suppliers and investors and communicating with each step of the plan. The aim of the project manager is to infuse the sense of shared ownership among different stakeholders of the software company Red-C. If such methods are not adapted, the overall launching of the project will be delayed. 
· The problems can also arise if the team members give more focus on the process to carry out each stage of the project and less focus is given on the results (Robertson and Williams, 2006). Hence, this is suggested that the digital tools to make internal and external communication is implemented so that the project goals of the company align with the goals that are set by the software company Red-C to deliver the best results to meet the needs, expressed by the mission and vision of the organization. 
[bookmark: _Toc46226277]Project communication method
Stakeholder mapping for the project of Red-C
· High power high interest: This would include the client organizations such as Cafe2U as the company has to work towards ensuring to bring a sustainable relationship with them. 
· High powerless interest: This is the customers as they are the people that will purchase the app. 
· Low power high interest: The stakeholders such as suppliers are included here and these people must be kept satisfied as to the company Red-C, may need their support in times when any software upgrade is required. 
· Low power, low interest: These are the employees of the company and their support will be required for the testing phase. However, the project leader can arrange incentives to keep them interested (Steurer, 2005).
Stakeholder communication for the software company Red-C
· The stakeholders such as the employees of the company will be required for the project of the software company Red-C as the company needs their support during the testing phase and hence, the stakeholders can be communicated with the memo or email. 
· The next stakeholders are the suppliers of the company and the best way to communicate with them is by sending the organizational representatives by scheduling meetings with them and then decides upon the resources that will be required (Gribling, 2018). 
· The other key stakeholders here for the software company Red-C is the client organizations Cafe2U and the best way to remain connected with them is by informing them over the progress of the project as they are the main stakeholder and they must be kept informed throughout the implementation of the project. 
[bookmark: _Toc46226278]Risk Management
There are numerous risks that are related to the projects and this would include; the problems that can arise from the external sources and the problems that can arise within the teams that are working towards achieving the goals (Williams, 2007). The best, however, for the software company Red-C is to manage the risks, by remaining informed on the tasks that are carried on by the team, focusing on making the changes that are stated by the clients at the last minutes, making necessary updates to the plan, the documents associated with the project. On the other hand, sophisticated software such as Monte Carlo can be also used to analyze the risks that may occur. 
[bookmark: _Toc46226279]Change Management:
[bookmark: _Toc46226280]Kotter’s change management
The eight-step change management model will help the project managers of the software company Red-C to bring the change within the project gradually if the changes are required. Creating urgency, as this may include; changes within the app design. Form a powerful coalition here would include; selecting the employees that can work towards meeting the deadline by also meeting the changes that are requested. Creating the vision for change would include; the need for the change for the project by communicating the need with all the stakeholders of the software company Red-C. The vision for the change has to be communicated to the teams that are working for the project (Kotter, 2007). Empowering action here would include; ensuring that the teams are resourceful to bring the changes without facing any constraints. If the new changes are implemented and the company starts to get early results, then the project manager can celebrate by providing incentives to the team members. The change process can be also tested on other projects to build on the change. The change finally has to be anchored within the organizational culture and this would include; using the same strategy and the process for the future project of the company. 
[bookmark: _Toc46226281]ADKAR successful change management model
For the company and their project, the ADKAR model emphasizes on Awareness or the need for the change. In this case of the company Red-C, they have to remain aware of any change that may be made by the client. Desire is related to the support of the team to help the project leader to initiate the change. Knowledge in the model is related more to the ways change will be implemented and for company Red-C, this is related to change that is required during any stage of the project (ANGTYAN, 2019). The next is the ability of the project manager to make the changes as many constraints regarding time and budget can arise. The reinforcement or sustain the change will be related to the capability of the project manager to make the change permanent. 
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[bookmark: _Toc46226283]SWOT analysis of project manager
My main strength includes my capability to communicate and to speak clearly with others. I am also competent at socializing with others. The main weakness I have is my computing skills and these require to be amended. There are several online courses that I can take to ensure that my skills get enhanced. The company may replace me if I cannot bring personal development as there are also more competent project managers that can replace me. 
[bookmark: _Toc46226284]Gibbs analysis
The first day I went to the office of the company Red-C and met the team members to discuss the project, I was nervous as I knew that despite my increased social skills I will be judged by the team due to my lack of computing skills and software knowledge. The good part of the office environment was that I was capable to socialize and the bad part of the experience was that I wasn’t capable to talk about my software skills. The situation was embarrassing as the project managers are required to have software skills when working for such companies. I should have, therefore, stated my lacking before applying for the position. My action plan here would be to pursue the goals that could help me to enhance my technical skills. 
[bookmark: _Toc46226285]Personal development plan
	Objectives
	Institution
	Start date
	End date

	Short course on MS Excel 
	Imperial College of London 
	July 2020
	October 31st, 2020

	Five  months course on Java 
	Skillshare.com 
	July 2020
	December 15th, 2020

	Three months workshop on leadership 
	University of East London 
	July 2020
	October 2020







[bookmark: _Toc46226286]Conclusion
The key aspects that have been discussed in the report are the project management that is carried on by the companies that are operating within the app development business of UK and the report has also reflected on the efficacy of the tools and methods that are required to be used by the companies so that the projects can be successfully completed. The strategy for the project implementation has been also specified and the phase that must be followed to implement the project, by communicating the plan with the workforce and the other stakeholders of the company. Own competency in project management has been also analyzed and this also includes the analysis of own weakness and strength. The report has also included analysis and presentation of the self-development plan for improving its capability to manage the projects with effectiveness.  This report has focused on the project management activity that is designed and undertaken by the companies and the main discussions reflect on the capability for project management at the workplace and the development of the understanding to use the project management tools and techniques that allow the companies to bring profit by the launching of the project. 
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