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[bookmark: _Hlk512931504]Mark and Spencer - Sustainability and Global Citizenship Program

[bookmark: _Toc512931377]Introduction 

This report looks at older and new programs and strategies that had been took place among time for one of the biggest retail in Britain, Mark and Spencer.
Further down, I will make references to some issues of company that had took place in the past and which steps M&S followed during the time of downfall and how they overcome their mistakes and bounced back in the global market by bringing new market strategies.
This report will be based on academic research and case study materials as journal articles, newspapers, websites, books.
Also, my report is based on my research about M&S Sustainability and Global Citizenship, which is part from a groupwork about Mark and Spencer as one of the leader retailer in U.K.

[bookmark: _Toc512931378]Mark and Spencer Background

This retailer come into the market in 1884 and started as a penny bazar.
Today, after 125year, has more than 300 stores across U.K. thing that made him one of the biggest retailers in Britain. Its products are well known on the internal and international market till the end of 19th, when poor management strategy and other issues, forced M&S to focus only on the home market.
After changing the senior management, implementing a new market strategy, and adopting the idea of using the modern technology for increasing the productivity, and concentrating on sustainable development, M&S, had a marvellous backup, now being not only a top retailer in U.K., but at some categories as emission of carbon foot print, the first store in the world with zero emissions.
[bookmark: _Toc512931379] Sustainability and Global Citizenship

The term “sustainability” was mentioned for the first time in 1972, in a book related to UN Stockholm Conference on the Human Environment.
It makes references to “humanity has the ability to make development sustainable – to ensure that it meets the needs of the present without compromising the ability of future generation to meet their own needs” (Development, 1987).
That means that every individual person is responsible for the future of our planet.
The Planet relate on us of how we are using her resources and how we preserve them for future generation.
It is about meeting our needs without harming the environment and compromising the future generation to meet their needs as well.

[bookmark: _Toc512931380]Components of Sustainable Development

John Elkington (1987) established that Sustainability is a “think tank and strategy consultancy working to inspire transformative business leadership on the sustainability agenda” (www.sustainability.com, 2012).
To reduce and eventually eliminate our contribution to:
· The systematic accumulation of materials from the earth’s crust
· The accumulation of substances produced by society
· The ongoing physical degradation of nature
· Conditions that systematically undermine people’s ability to meet their basic needs.

[bookmark: _Toc512931381]Strong Sustainability – Weak Sustainability
Strong Sustainability – the existing stock of natural capital must be maintained and enhanced because the functions it performs cannot be duplicated by manufactured capital
Weak Sustainability -  manufactured capital of equal value take place of natural capital (www.youtu.be/8vhsZSDz484, 2018).
[bookmark: _Toc512931382]Delegation 

Having more than 125 years experience on the market, now M&S is focusing more on satisfying customer needs, healthier products and good quality products.
After failure on the international market, years ago, M&S, rebuilt his trust worth brand and demonstrate that his quality, fit, and service are more than reliable and can offer consistency.
Globalization was imperative and a possible growth on abroad expansion was considerate only for future plans.
Because M&S, didn’t  had a good marketing strategy and they didn’t  took in consideration the customer needs they failed as an international market in many countries from U.S to African Continent. They have more than 327 stores overseas, in more than 41 countries.
Now, the company is stronger than ever and fully equipped with the latest technologies in domain and its ready for global expansion (Group, 2010).


[bookmark: _Toc512931383]Feelings 

Being part of a group of five members, I was in charge whit “Sustainability and Global Citizenship” at Mark and Spencer retailer.
When we first start to work at this project, I was relaxed and confident because everyone had his task and I thought that our project will be an easy and successful one.
The time was flowing very fast and our meetings were just a few once, the communication between us become  poor and some colleagues did not respond to their messages or emails and I did not had any idea at which level is our project and what was left undone.
That’s way I start to be nervous and anxious. I start to be more involved in the project and to fill up the gaps left behind by my colleagues but I think about “you can delegate authority, but you cannot delegate responsibility” (Dorgan, 2015) so I give up.
I chose to finish my part as the best I can, and to help my colleague only when they will ask for help.

[bookmark: _Toc512931384]Time management

For such a big retailer, as Mark and Spencer, the time allocated for the project was relatively short.
Only a month is not enough to search and analyse in which type of programs the retailer was involved and how he helps community whit his programs.
Struggling with the time boundaries, a big part of the research was made using the online sources, webs sites, journal articles and the official site and Mark and Spencer reports. 
Among time as a retailer Mark and Spencer has been involved in many community activities, campaigns and found raisings.
[bookmark: _GoBack]In January 2007, they launched a plan, called “Plan A”, a five-year, 100 commitments, sustainable business program. The plan was designed to solve key problems as social, environmental and ethical challenges that Marks and Spencer was facing.
The Plan was a real success and bring M&S on track again.
In 2010, M&S, extended Plan A, which had a big impact in wellbeing, communities live and the planet through all that they do.
Having success with this plan as well, they extended it again by 2025 where they plan to rich over £25 million for charities, help more than 1million people, improve more than 100 communities outside London.

[bookmark: _Toc512931385]Evaluation 

Mark and Spencer, one of the retailers involved in community participation by helping people to understand the need of participation of each member of community to sustain and maintaining a sustainable environment.
They have opened till 2012, five Eco-stores.
They become the only major retailer in the world to be carbon neutral.
Mark and Spencer planning by 2015, that 50% of their key raw material to be provided from eco verified sources.
Mark and Spencer improved their overall UK and ROI energy efficiency by 39% over the past 10year and 27% of the gas consumption was replaced with bio-methane.
M & S committed to reduce pollution by reducing the amount of waste, gas, electricity that they produce.
In the last 10 year they reduce the amount of waste that they produce by 28% and they introduced a five pence carrier bag charge in 2008, they saved more than 4 billion bags.
M&S, became the first UK retailer in 2014, who achieved all three carbon trust standards for carbon, waste and water and ISO Certificate for standard energy management.
M&S started by installing solar panels on their stores and warehouses roof tops.
Their Plan A was extended by 2025, and they want to extend their participation at all levels such as economic, environmental, social on its stores and on its supply chains.

By setting bold goals and integrating Sustainable Development in their business they saved more than £750 million in costs and wined more than 240 awards.
They build partnership with councils, charities, NGO’s, and business to collectively solve problems and scale-up solutions.
Being focused on global faster warming, the rising pressure on oceans, climate change, waste reduction, using of resources in a sustainable mode and fair partnership and health.

[bookmark: _Toc512931386]Analysis 

The Plan A, had a big impact on communities lives and M&S saved £750 million in costs and wind more 240 awards.
They extend the Plan A by 2025.
They plan to help 1 million people, to help more than 100 communities outside London, to reach more than £25 million for charities who support people with heart diseases, cancer, loneliness and disabilities.
Also, they are exploring great opportunities in emerging markets in the Middle and Far East and India.
Being focus on the European Market as well and “growing our Central and Eastern European partnership building sustainable business in India and China; accelerating the growth with our franchise partners and counting to explore new opportunities “ (Group, 2010).

[bookmark: _Toc512931387]Conclusions 

Mark and Spencer had a big impact on people lives, at levels as social, economic and environmental. They make a difference in communities by supporting people in needs and supporting the local councils, farmers and their suppliers to implement and adopt a sustainable development and their customers to make healthier choices.
For future growth, M&S should keep pace with the latest technologies development, with the market changes environment for every specific country where they open a new business and to be awarded at customer needs.
In this manner, the company will have a bright future on the international business markets and plenty opportunities for long-term growth and become a world-famous enterprise.
After researching and analysing, all the information that I have gathered about M&S, I think that was a good idea to choose it and I learn a lot of new things about sustainability and sustainable development, activities that M&S have done among time to help communities and people, to develop, to sustain, to improve, to survive.

[bookmark: _Toc512931388]Action plan

I like working in groups and I am a team player but if I will have to do again with this group another project, I think I will refuse it. It was very hard to work and collaborate with colleagues that never show up at meetings, which not respond at text messages or emails.
Having plenty of communication channels and not using them, made me to refuse any type of future collaboration whit them.
For future projects, I will choose to work whit people which have at least an idea or a small desire to participate and work as a group and people which are motivated and ready to work hard for having success and positive results.
Being a group work, I could not have done all by myself, so when we have to present our group work our group leader did not put all information together and each individual person had his part, apart from the presentation. We had just a couple of minutes to get ready and to start our presentation and I start to mix everything together and to solve the problem. 
Was a good experience working at this project and I had a lot of thing to learn about me as a person and about m choose subject, the retailer Mark and Spencer and his participation on sustainable development and global citizenship.
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Appendix 


Ionela Madalina Saiz 1605699 Learning Log
	Week 1 

	Leader
Leadership
 Team Leader
 Understanding Leadership and Management

	Week 2

	Leadership Theories
Traits
Performance Leadership Review

	Week 3

	Entrepreneurship and Entrepreneur 
Values and Theories
Entrepreneurship as a Career Pathway: Theoretical and Practical perspectives

	Week 4

	Sustainability and Sustainable Development
Goals
The UN and SDG
Goals and implementation
The Relationship – Climate Change and SD

	Week 5

	Corporate Responsibility and Ethics for Entrepreneurs

	Week 6

	CSR and Sustainability
Four Pillars of Corporate Sustainability Concept:
· Corporate social goals
· Environmental protection
· Social justice and equality
· Economic development
· Sustainable development

	Week 7

	Social Enterprise and Entrepreneurship
Definition
Types
Social economy
Sectors

	Week 8

	Business & Enterprise
The legal structure of your business
The business opportunity
Income Tax, Corporation Tax and Rates
National Insurance
Self Employed Rates
Value Added Tax (VAT) and Rates
Student Loans
Repayments
Private Limited Liability Company

	Week 9

	Management and Personnel
Employment Law
Key Areas
Staff & Salaries
Job Description
The Law
Equality Act 2010
Equality Law
End the Awkward
Employee Benefits
National Minimum Wage
Calculating the Amount
Rate and Pay
People Management and Best Practice

	Week 10

	Presentation 
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