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[bookmark: _Toc160455509]Executive Summary
This study goes into details about TimberZone's management, focusing on how to decide what to do when the economy is uncertain. The review talks about various leadership theories, including trait, behavioral, dependent, and power and influence theories, and how they can be used in TimberZone. The company is good at being open and having a long-term goal, but it could do a better job of creating new ideas, letting people help make decisions, and sharing its mission. Some things that should be done right away are to encourage open communication and put workers' health and happiness first. Short-term spending should be used to help leaders grow and get people involved. But long-term goals should be about long-term growth and planning for who will take over when someone leaves. In the future, people who want to be leaders will need to know how to handle crises, lead digitally, and lead change. A plan for corporate change lets people know what need to do right away, in the short term, and in the long term to boost growth and leadership.
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[bookmark: _Toc160455510]Introduction
The main purpose of this study is to look at the important duties of leadership in times of ongoing economic uncertainty, with a focus on making choices when things are unclear. A well-known company in the UK called TimberZone was chosen because I used to work there and has a lot of information that can be looked at (Buasuwan & Orsuwan, 2023). There are three main parts to the study. First, some information on TimberZone will be given, including an outline of its goods, services, employees, competitors, and strengths over those of its rivals. To understand the operational setting in which leadership works, the second part sets the organizational backdrop. After, different leadership theories and styles will be carefully examined, analyzed, and put into practice (Galvin et al., 2024). Among the theories that will be looked at are the Great Man Theory, Trait Theories (like Authentic and Ethical), Behavioral Theories (X, Y, Z) and Contingency Theories (like Path Goal and Fiedler's). Power and Influence Theories (like Transactional, and Transformational) will also be looked at. Through this study, Individual will learn more about how well different types of leadership can deal with the problems that come up when the economy is unsure (Okunlola et al., 2024). Finally, statements and suggestions will be made based on what the research showed. The suggestions will give TimberZone's leaders steps they can take to get through these unclear times. The leadership theories and types that will be evaluated were picked because they are relevant to economic uncertainty and might be able to help TimberZone with its leadership problems (Smith & Johnson, 2023). The goal of this report is to give TimberZone's leaders useful information and suggestions they can use, which will help the organization stay strong and successful even though the economy is bad.





[bookmark: _Toc160455512]Background of TimberZone
The UK-based TimberZone is one of the best places to get high-quality wood goods and services. Since it opened in 2005, TimberZone has become a trusted name in the wood business, serving customers in both homes and businesses across the country (Hesmert & Vogel, 2023). The company's goal is to provide long-lasting, eco-friendly, and visually pleasing wood products while maintaining the best levels of customer service and environmental duty.
Goods and Services:
TimberZone has many kinds of wood goods and services to meet the wants of all of its customers. Its line of products includes:
Hardwood Floors: TimberZone is an expert at selling and installing high-quality hardwood floors like oak, walnut, maple, and cherry.
Engineered Wood Flooring: The business also sells engineered wood flooring options that are more durable and stable and can be used in a variety of situations (Kass et al., 2024).
Flooring made of laminate: There are a lot of cheap and flexible laminate flooring options at TimberZone that doesn't skimp on quality.
Parquet Flooring: TimberZone sells high-quality parquet flooring for people who want distinctive and complicated floor designs.
Decking: TimberZone sells and installs wood decking that is great for patios, balconies, and yard places outside (Coronado-Maldonado & Benítez-Márquez, 2023).
Along with selling products, this company also offers a wide range of services, such as installing, maintaining, and restoring wood flooring and decks professionally.
Employment:
At TimberZone, they are proud of their hardworking, skilled employees who are driven to do great work in every way. The business has about 100 employees right now working in different areas, such as sales, customer service, installation, and management (TimberZone, 2023). People who work at TimberZone have a wide range of skills and interests, which makes for a lively and collaborative workplace.
Main Competitors:
Several big names in the wood business compete with TimberZone, such as
Wood Flooring International (WFI): Wood Flooring International (WFI) is a well-known company that sells high-quality wood flooring supplies. They have many choices for both home and business owners.
TimberTech Ltd: TimberTech engineers wood flooring solutions and comes up with new, eco-friendly goods to meet the market's changing needs (McGrath & Yamada, 2023).
Oakwood Floors Ltd: Oakwood Floors is a top provider of hardwood flooring options, loved for its huge selection of products and great customer service.
Competitive Advantage:
The thing that sets TimberZone apart from its competitors is its dedication to quality, ecology, and customer happiness (Yamaguchi et al., 2023). As part of its supply chain, the company makes sure that all of the trees from which it gets its wood are handled in a way that is good for the environment. TimberZone also stands out from the competition because it is dedicated to artistry and pays close attention to detail. It has a reputation for providing excellent goods and services (Quijada et al., 2023). TimberZone keeps doing well in a very competitive business by focusing on new ideas, dependability, and one-on-one customer service.





Evolution of leadership theory:
Great Man Theory (1840s)
Assumed that leadership was intrinsic. 
Leaders are born…not made.
Based on the belief that leaders are exceptional people, born with innate qualities, destined to lead. The use of the term 'man' was intentional since until the latter part of the twentieth century leadership was thought of as a concept which is primarily male, military, and Western.
Trait Theories:
Authentic Leadership
Authentic Leadership theory, which has been around since the early 2000s, stresses how important it is for leaders to be honest about who they are and have good morals when they want to inspire others to follow them (Evans & Greenway, 2023). Some of its main ideas are self-awareness, social openness, balanced thinking, and having your own moral view that hold inside yourself.
Pros: Leaders who are honest and open build trust and love among their following by supporting similar behavior (Emerick & LeMaster, 2024). Research shows that workers are more likely to be motivated and involved when they know their bosses are real.
Cons: Some say it's tough to test and measure true leadership, which can make it tough to find and train real leaders. Also, the attention on being real could lead to individuals forget how important it is to have other leadership abilities, like having a clear goal and having the capacity to make decisions (Busulwa et al., 2024).
Ethical Leadership
Ethical Leadership theory emphasizes how essential it is for leaders to be moral in how they act and decide what to do. It stresses being honest, and fair, taking responsibility, and valuing everyone's rights and needs.
Pros: Ethical leaders make the workplace a good place to work where individuals trust, are fair, and are honest (Huettermann et al., 2024). One study found that moral leaders are more likely to inspire their employees to be moral as well. This is known as "organizational citizenship."
Cons: Certain individuals say that moral management can be impossible to put into practice, particularly in business settings that are difficult and competitive and where ethical problems are common (Jiang et al., 2024). Also, because moral opinions are subjective, the way an ethical leader acts may change from one case to the next.
X Theory of Leadership (Autocratic Leadership Style)
 In the 1960s, Douglas McGregor came up with the X Type of Leadership. Workers are usually lazy and need to be closely watched and managed for the company to reach its goals (Ojute et al., 2024). An authoritarian style of leadership means strict control and making decisions from one place. This idea fits with that way of running things.
Pros: It can be useful in an emergency or when one need to make a quick choice. Having clear goals and standards makes sure that work gets done quickly and right (Rowe et al., 2023).
Cons: It's common for people who work for autocratic leaders to lack creativity and new ideas. This makes them unhappy and less sure of themselves. In addition, it could make employees dependent on their bosses and stop them from learning how to make decisions and solve problems individually (Thakadipuram, 2024).
Y Theory of Leadership (Democratic Leadership Style)
McGregor also came up with the Y Theory of Leadership, which says that workers are independent and can choose what to do on their own. A democratic type of leadership lets everyone make choices and gives people power. This idea fits with that.
Pros: Democratic leadership motivates workers to come up with new ideas, get involved, and feel like they own the company (Tseng et al., 2024)" Companies build a sense of connection and commitment among their workers by letting them have a say in choices. This makes workers more motivated and pleased.
Cons: This type of government can take a long time and isn't good for making quick decisions. In formal organisations, it can be hard for people and leaders to trust one another because they talk to each other a lot (Pilotti, 2024).
Based on events or what might happen, these theories
Path-Goal Theory of Leadership
Developed by Robert House in the 1970s, the Path-Goal Theory posits that good leadership change the way they lead based on the people who follow them and the circumstances. There are four types of leadership on the list: directive, helpful, involved, and goal oriented.
Advantage: Path-Goal Theory lets leaders change how they act based on what's going on and what their people want (Hao et al., 2024). Leaders can boost motivation and performance by making sure their style of leading fits the needs of their followers and the needs of their surroundings.
Disadvantage: Some people say that Path-Goal Theory may oversimplify how complicated leadership is and not consider how organisations change over time (Howles, 2024). Also, the theory doesn't give clear rules for figuring out which style of leadership works best in different situations, which makes things unclear and difficult for leaders.






[bookmark: _Toc160455514]Best Leadership Skills for TimberZone
Based on the leadership theories that were looked at and the fact that TimberZone is facing economic instability, there are a few leadership skills that stand out as being especially useful during tough times:
Adaptability: TimberZone leaders need to be able to react quickly and easily to changes in the market, in customer tastes, and in government rules (Starr et al., 2024). To stay competitive, people need to be able to change your plans, rearrange your resources, and come up with new goods or services. For example, TimberZone's leaders quickly changed in response to the COVID-19 pandemic by allowing employees to work from home, improving online sales channels, and adding new products to meet customers' changing needs.
Communication: It is important to keep workers aware, interested, and driven during times of uncertainty by communicating clearly (Thakadipuram, 2024). Leaders should keep lines of communication open and give regular updates on how the business is doing, what the market is doing, and strategy efforts. Active listening skills are also important for getting employee issues and responding quickly to them. For example, TimberZone's leaders hold regular feedback and town hall meetings to encourage open communication and make sure that everyone is working towards the same goals (McGrath & Yamada, 2023).
Strategic Vision: To lead TimberZone through rough economic times, leaders must have a clear strategic vision. This means making long-term plans for practical steps, finding growth opportunities, and setting goals that are challenging but doable. A strong strategic vision gives stakeholders faith and motivates them to work together to reach shared goals (Okunlola et al., 2024). Leaders at TimberZone, for example, want to make the company the market leader in sustainable wood solutions by pushing for new products and thinking about the environment.
Empathy: Leaders need to be able to understand how others feel to make the workplace friendly and helpful, especially when things are going badly. TimberZone leaders should show care by listening to and helping their employees with their fears (Huettermann et al., 2024). This means letting people choose how they work, setting up health and exercise plans, and recognizing their hard work. TimberZone's leaders show understanding by putting their workers' health and happiness first, giving them tools for mental health, and planning events to boost morale by getting people to work together.
In a business world that changes quickly, leaders need to be able to make good choices to deal with tough issues and seize opportunities (Hao et al., 2024). The people in charge at TimberZone should study the business, look at the facts, and talk to the right people before making decisions. 
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Looking at TimberZone's annual reports, business website, and recent news stories can help one figure out how well its leaders are doing, both financially and in other ways.
Performance in the Financial Markets: The yearly records for TimberZone show that the company is usually financially safe, making money, and making gains (Rowe et al., 2023). Trends in sales, profit rates, and return on investment can all show how well a company's long-term financial plans are working. When it comes to meeting financial goals, TimberZone's annual records might show steady sales growth, higher profits, and smart money management.
Non-financial success: Recent news stories and TimberZone's business website both talk about the company's non-financial successes. This includes details about how involved workers are, how pleased customers are, and the business's efforts to be socially responsible (Buasuwan & Orsuwan, 2023). Customers' reviews, staff opinions, and community events can all be used to judge the leadership styles of the company. Positive reviews from customers, high employee happiness, and useful contributions to local communities are all examples of good leadership that builds relationships with stakeholders and meets social obligations.
Strategy Alignment: When looking at TimberZone's leadership strategies, it's important to see how well they fit with the company's long-term goals and strategic objectives (Galvin et al., 2024). Reviewing its strategic plans, growth projects, and investment goals lets us figure out how well its leadership is driving growth and innovation within the organization. Leading TimberZone to focus on eco-friendly goods, sustainable practices, and new technology is an example of strategy alignment and forward-thinking leadership. TimberZone's goal is to become a market leader in the timber business (Quijada et al., 2023).
Risk Management: To mitigate possible threats and take advantage of business chances, good leadership includes strategic risk management. One can judge TimberZone's leadership's ability to handle uncertainty and protect the company's interests by looking at its risk assessment methods, crisis response systems, and backup plans (Smith & Johnson, 2023). If TimberZone's leaders are quick to react to changes in the market, new rules, or problems in the supply chain, for example, that shows they are good at managing risks and can handle tough situations.
Development of Employees: To keep a skilled and enthusiastic staff, TimberZone's leaders should put an emphasis on supporting employee development and talent management (Evans & Greenway, 2023). Its leadership's dedication to promoting a culture of learning, growth, and excellence can be judged by looking at its training programs, chances for job advancement, and performance management systems. As an example, TimberZone's actions of investing in employee training, making clear job paths, and recognising great performance show that the company's leaders are good at building human capital and achieving organizational success (Hesmert & Vogel, 2023).
Overall, TimberZone's leadership strategies are being looked at to see how well they drive both financial and non-financial performance results, strategic alignment with the company's goals, risk management practices, and a dedication to employee growth. By looking at these things, people can learn about the advantages and disadvantages of leadership in leading TimberZone to long-term success and growth in the wood business.
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In theory, good leadership types like democratic leadership, transformational leadership, and adaptive leadership stress giving employees power, making goals, and being adaptable to change (Jiang et al., 2024). Though, TimberZone's leaders use a variety of styles, some of which are very similar to academic models and others that are different or need to be improved.
Democratic Leadership: In theory, democratic leadership encourages workers to take part in making decisions, which builds a feeling of ownership and loyalty. Employees are more engaged and happier with their jobs when they can talk to each other and work together freely (Pilotti, 2024).
How to Apply at TimberZone: TimberZone's leaders respect teamwork and urge workers to give their opinions. However, the way decisions are made may still lean towards hierarchical structures. Employees could be given even more power by being involved in strategic planning and problem-solving (Coronado-Maldonado & Benítez-Márquez, 2023). This would give them a stronger sense of ownership over the company's success and help it grow.
Transformational leadership: Transformational leadership theory says that leaders can inspire and drive their workers by giving them a clear vision and the tools they need to reach their full potential. It encourages new ideas, inspiration, and a common sense of purpose, which leads to growth and change in the organization.
Application at TimberZone: The company's leadership is innovative because it wants to be the market leader in ecological wood solutions (Kass et al., 2024). However, there may be ways to make it easier to communicate and spread this idea throughout the organization so that everyone is on the same page and supports it.
Adaptive Leadership: Theory: Adaptive leadership stresses being quick, adaptable, and strong when dealing with tough problems and unknown situations. It supports trying new things, learning, and adapting to new situations, which helps businesses do well in settings that are always changing (Emerick & LeMaster, 2024).
How to Apply at TimberZone: The way TimberZone's leaders handle economic uncertainty and market changes shows that they are flexible. Having said that, adaptive leadership skills could be improved even more by supporting a mindset of trying new things, seeing failure as a chance to learn, and coming up with new ways to solve problems.
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Finally, looking at TimberZone's leadership shows a mix of good leadership styles and tactics, with strengths in being flexible, having a clear goal for the future, and getting employees involved (Busulwa et al., 2024). But some things could be done better, especially when it comes to encouraging participation in decisions, getting the organization's mission across clearly, and creating a culture of innovation and flexibility. By focusing on these areas, TimberZone can improve its ability to lead and help the wood business grow in a way that lasts (TimberZone, 2023). The results show how important it is for leaders to make sure their actions are in line with the organization's goals, encourage people to always learn and get better, and be ready to respond to changing customer wants and market conditions.
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Immediate Actions:
· Encourage Open Communication: Hold regular town hall meetings and feedback sessions to help leaders and workers talk to each other openly.
· Employee Well-Being Initiatives: To help employees stay healthy during hard times, offer fitness programs and mental health tools.
· Look over how decisions are made: Review and simplify the ways decisions are made to make them more efficient and quicker to adapt to changes in the market (Yamaguchi et al., 2023).
Short-Term Actions:
· Leadership Development Programs: Spend money on leadership training and development programs to improve your leadership skills and encourage an attitude of always getting better.
· Stakeholder Engagement: Use focused engagement programs and partnership chances to improve your relationships with customers, suppliers, and community stakeholders.
· Innovation Initiatives: Set up innovation hubs, idea-sharing platforms, and awards for workers who come up with new ideas (Starr et al., 2024). This will encourage them to be innovative and creative.
Long-Term Actions:
· Succession Planning: Make a strong succession planning system to find and train the company's next leaders.
· Sustainable Growth Strategies: Come up with long-term growth plans that put sustainability, caring for the environment, and responsibly doing business at the top of the list.
· Initiatives for Diversity and Inclusion: Use employment tactics, diversity training, and open leadership to promote diversity and inclusion within the organization (Howles, 2024).
Future Emergent Leadership Skills:
· Digital Leadership: Embrace the change to digital and learn how to be a digital leader to get around in the new digital world and make the most of new technologies.
· Crisis Management: Get better at crisis management so they can handle problems and disruptions in the business world that come up out of the blue.
· Change Leadership: Learn how to be a change leader so that they can lead organizational change efforts and adapt to changing customer wants and market conditions (Tseng et al., 2024).
Roadmap for Organizational Improvement:
· To see how far your organization is getting towards its goals, set Key Performance Indicators (KPIs) and check your progress against benchmarks regularly.
· Make cross-functional teams to help people from different areas work together and come up with new ideas (Emerick & LeMaster, 2024). This will also make the organization more flexible.
· Always ask workers, customers, and other important people for comments to find ways to make things better and to keep the organization growing and getting better.
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Introduction
My experience with the Emergent Leadership Skills in the Workplace (ELSW) module has had a huge effect on how I think about leading and making decisions in fast-paced work settings. The purpose of this reflective essay is to help me explain what I've learned and the skills I've picked up, using the theoretical framework and practical lessons I've gained from the subject (Aroussi et al., 2024). These pages will go into detail about my leadership job goals, look at how my leadership styles and skills fit with well-known theories and models, and be honest about my strengths and weaknesses as a new leader. By thinking about myself and analyzing things critically, I hope to find useful ways to grow personally and professionally. This will facilitate ongoing progress in my leading path (Kilag, 2024). Additionally, this article not only summaries my learning journey but also shows how important it is to keep evaluating and improving oneself to be a good leader.
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(Gibbs' Reflective Cycle, 2022)


Being a visionary and innovative leader around technology and innovation is what I want to do as a leader. I see myself leading groups and teams to make huge steps forward that have a good effect on society and promote long-term growth. I'm excited about using new tools to solve hard problems and help organizations succeed (Robiah et al., 2024). I also want to create an environment where my teams are open to new ideas, work together, and keep learning. This will allow each person to reach their full potential and make important impacts on the organization's growth. In the end, I want to leave a long impact by leading projects that push the limits of what is possible, encourage others to think outside the box, and make the world a better place for everyone (Uy et al., 2024).
I have learned several leadership styles and skills that fit with well-known theories and models through the Emergent Leadership Skills in the Workplace (ELSW) program. One of these styles is transformational leadership, which focuses on getting everyone on the team excited about and committed to a common goal (Mullen et al., 2024). 
Through the lessons, I learned how important it is to have a clear goal, encourage new ideas, and give team members the freedom to reach their full potential. As an example, I will use transformative leadership in a group project, to get my team members to go above and beyond, I will ensure that their personal goals were in line with the project's mission. 
A lot of different theories, like situational leadership and servant leadership, say that good communication and emotional intelligence are also important for being a good leader (Fisher et al., 2024). 
This module has highlighted that I need to improve my ability to speak easily, listen carefully, and understand other people's points of view through, reflective tasks and hands-on workshops. As an example, I used active listening skills during group talks, which made the team work better and made it easier to agree. Overall, the ELSW, program taught me a lot of different leadership styles and skills that I can use to lead teams towards organizational goals in a variety of situations.

In some of our lessons we conducted several Questionnaires (Leadership skills, Ethical Leadership Style, Task and Relationship, These Questionnaires result pointed out the areas that I need to further improve myself to be a good leader. Also, other leadership quiz and activities in the classroom helped me figure out some of my strengths and flaws (Shal et al., 2024). It taught me a lot about how I should lead and what skills I need to improve. 
Communication is one of my skills; I'm good at making my points clear and actively listening to what others have to say. This skill helps people work together and creates a good team setting. Along with great adaptability and perseverance, I can handle tough situations and accept change well. But I also know that there are things I could do better. An urge to be perfect is a weakness that can sometimes get in the way of progress by causing delays or too much focus on small details (Cordova Jr et al., 2024). 
Several things can be done to improve my leading ways and skills for the future (Miramon et al., 2024). To begin, I want to keep thinking about myself and ask my friends and mentors for comments to help me figure out what I can do better. I also want to look for more learning and training options that will help me become a better leader, like workshops, courses, and lectures. I'll also actively look for chances to lead various projects and teams, so I can practice and improve my leading skills in real-life situations. In addition, I want to develop a growth attitude by seeing obstacles as chances to learn and always looking for new ways to improve and change the way I lead (Shal et al., 2024). I'm sure that by following these action points, I can improve my leadership even more and make a real difference in my organization and beyond.




Conclusion
Finally, this reflective writing has helped me think about my journey as a leader, including my skills, flaws, and growth areas (Fisher et al., 2024). The Emergent Leadership Skills in the Workplace (ELSW), program taught me about different leadership theories and styles, which helped me connect my goals with well-known rules for good leadership. I am better prepared to handle the challenges of leadership in fast-paced business settings now that I have written down my job goals, recognized my strengths and flaws, and planned out steps I can take to get better. From now on, I'm going to keep evaluating myself, learning, and growing as I try to become a visionary and transformative star in my area (Mullen et al., 2024). Thanks to this process of reflection, I've learned a lot and got a lot of experience. I'm excited to start the road to reaching my full leadership potential.
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Appendix:
The Evolution of Leadership Theories: From Great Man to Situational Leadership 
	The Great Man Theory:

	According to the 19th-century Great Man thesis, leaders are not created; they are born. It implied that some people were born leaders because of the traits that they carried from birth. Among these were charm, intelligence, and an innate capacity for leadership.  Despite its oversimplification and current widespread condemnation, this theory established the groundwork for the field of leadership studies by recognizing the significance of individual characteristics in leadership positions.

	Trait Theory:

	Expanding upon the Great Man Theory, the Trait theory concentrated on pinpointing attributes or features that set leaders apart from non-leaders. Researchers tried to create lists of characteristics shared by successful leaders.  This strategy, meanwhile, was criticized for being inconsistent and for not taking situational aspects that affect leadership effectiveness into consideration.

	Behavioral Theory:

	The emphasis was moved from innate traits to observable behaviors by the behavioral theory. It implied that acquiring behaviors could be a means of learning and developing leadership. Scholars such as Kurt Lewin and associates carried out ground-breaking investigations that delineated distinct leadership approaches, including autocratic, democratic, and laissez-faire. The significance of a leader's deeds and interactions with their followers was highlighted by this theory.


	Contingency Theory:

	The recognition of various situational factors as critical to effective leadership was a major shift in leadership research brought about by contingency theory. For example, Fred Fiedler's Contingency Model suggested that a leader's style effectiveness was contingent upon the circumstances, the leader's approach, and the leader-follower dynamic. This viewpoint recognized that there was no one-size-fits-all method for effective leadership.

	Transformational Theory:

	According to this theory, a leader can inspire and motivate their followers to accomplish remarkable feats. It was believed that charismatic people with the ability to establish trust, generate a sense of unity, and encourage creativity within their teams were transformational leaders.

	Situational Theory:

	The Situational Leadership theory gained traction as organizations grew more dynamic and complex. This model, which was created by Paul Hersey and Kenneth Blanchard, suggested that effective leaders should modify their approach to leadership in response to the followers' level of maturity or readiness. It presented the idea of a leader's adaptability in modifying their strategy to match the unique requirements of their team members.
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