Analyse the link between employee wellbeing and the ability to do your job


	
	
Employee wellbeing is discussed more in the media now than ever before (CIPD,2022). Primary and secondary research looked into the effects wellbeing has on the ability for employees to do their job and found there was a link. The objectives of the report are to see if the following :

-The relationship employees have with their line managers
-Employee job satisfaction and high workloads/ demands
-How an organisation performs with employees with a good wellbeing

If UWTSD ensure that employee wellbeing is a focus for their strategic objectives this will help the university be seen as an employee of choice as well as being beneﬁcial in attracting and retaining staff (Taylor, 2021) as well as reduce sickness which will also be beneﬁcial to the university ﬁnancially (CIPD,2023).

	
	
Secondary research found that employee wellbeing was worsening and action was needed not to impact on retention (Goforth, 2023) and that the support from line managers has a strong inﬂuence on employee wellbeing (Huo, Bosxall & Cheung, 2020) as well as a direct impact on levels of employee engagement and individual performance (Alfes, 2013).

Secondary research also found that covid blurred the lines between home and work which could have in turn impacted on employee wellbeing (Demerouti &Bakker, 2022; Kingsford-Smith et al, 2023). However the research also highlighted that work demands even before covid were high on university staff( (Wray and Kinman 2021; Bungay et al, 2023), in 2019 for example 72% of UK academics described themselves as stressed (Education Support 2019; Bungay et al, 2023). The performance of an organisation and employee engagement are linked with good wellbeing of employees (CIPD, 2023) and working long hours may have a negative impact on mental health (Bu, Steptoe, and Fancourt 2020; Bungay et al, 2023).

	
	
A Questionnaire was used for the primary research as it is a cost effective method to reach a large selection of participants(Kumar, 2014).10 closed ended questions were asked as part of the questionnaire to the Wales Institute of Science and Art as this offered a variety of participants, lecturers, production and workshop staff and professional services. Microsoft forms was then used to facilitate the questionnaire and to analyse the data.
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	The report found that an employee’s wellbeing impacts on their ability for an employee to do their job. It found that the relationship between line managers and employees plays an important role in employees wellbeing (Huo, Bosxall & Cheung, 2020). Just under half of the respondents described their relationship with their manager as good , and all of these felt comfortable raising concerns with them.

The report found that high workloads/demands negatively impact on wellbeing and productivity (Taylor, 2021), for those that felt their wellbeing was poor, all of them said this impacted on their ability to carry out their job.

The survey found that although some employees were aware that UWTSD had initiatives in place to support health and wellbeing nearly a third said they were aware of some or none. It appears that although we may offer some initiatives that not all employees are aware

UWTSD needs to be aware of these ﬁndings in order toput some new initiatives in place,. if employees don’t feel supported they can become disengaged resulting in poor performance which effects company performance (Winne,2019; Rose et al,2019 and Dul & Neumann, 2009)


Conclusion

The report has shown from both primary and secondary research that there is clearly a link. Employee wellbeing therefore needs to be considered as part of UWTSD business and HR strategy as a matter of high importance.



Please note there is also a Supplementary report and proposed recommendations along with an implementation plan as separate documents.
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Figure 1. Graph demonstrating how employee describe their relationship with their line manager















Figure 2. Graph demonstrating whether employees feel

comfortable raising concerns regarding their wellbeing with their line manager














Figure 3. Graph demonstrating whether employees feel there has been a time when their wellbeing has had a negative impact on their job
















Figure 4. Relating to ﬁgure 3 , demonstrating what the employees felt the issues were













Figure 5. A graph demonstrating whether employees are aware of the tools and initiatives UWTSD offer to employees
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Are you aware that there are tools and initiatives offered by the university to support your health and
welbeing?
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fow would you describe your relationship with your line manager?
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Do you feel comfortable raising any concerns you might have regarding your wellbeing with your line
manager?
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Has there ever been a time when your wellbeing has had a negative effect on your ability to canry out your
job?
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