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[bookmark: _Toc120753676]Community -
Is Much More Than Belonging To Something; It’s About Doing Something Together That Makes Belonging Matter
Brian Solis, 2014


Introduction
[bookmark: _Toc120753677]By mobilising and organising the actions of people and organisations related by geography, a common interest, or a common condition, Community Engagement is the process of tackling problems that impact the well-being of a population. Participation of organisations and workers in community initiatives, such as fundraising, volunteering, economic development, community education, and direct service, is crucial because it enables companies and their staff to assist people in need. There are many businesses that are doing good in the world, and these businesses need to urge their staff members to lend a hand in their neighbourhood and anywhere else where people are in need (Gilmore et al., 2020) The purpose of this report is to examine what community engagement is and how it impacts the rest of the world. This article will analyse the role that community engagement specialists played during the Commonwealth Games in Birmingham to assist regional communities. This report focuses on several community initiatives that were created to bring the Commonwealth together through an exciting athletic event in the form of Cycling for Everyone. In addition, it will talk about the various social media applications that can be used to manage and conduct community engagement and maintain a positive relationship with all the different stakeholders by getting past the challenge that community engagement presents for the organisation.
Project summary
With the Commonwealth Games, the Birmingham Cultural Festival, and other events planned all year long, Birmingham is gearing up for a historic 2022. Birmingham is a prime contender to host the Games due to its central location within both the Commonwealth and the United Kingdom. Birmingham's residents are keen to display the city's humanism and sense of pride in the next months and years since the city serves as the unofficial capital of the Commonwealth. "Cycling for Everyone" strives to level the playing field in terms of who rides bicycles and who has access to them, in addition to other projects (Yeo et al., 2022). The purpose of Cycling for Everyone is to provide special services and promote the participation of women, people with disabilities, people of colour, and those who reside in the 20% of the West Midlands that are the poorest. The programme will include multiple activities, such as active travel-related events and bicycle and pedestrian instruction for both adults and children (Révauger, 2022).
[bookmark: _Toc120753678]Principles, standards, and stakeholders’ participation in commonwealth games
Nine principles drive the success of community engagement (ATSDR, 2020).
· Clarity of Purpose 
· Knowledge 
· Relationships
· Respect for Self-Determination
· Partnership 
· Diversity 
· Community Assets 
· Flexibility/Sharing Control 
· Commitment
[bookmark: _Hlk120885702] Collaboration or community engagement is a method of encouraging people from diverse backgrounds to work together to achieve a common goal. The process is iterative, and constant communication between participants is essential. Working for a compassionate organization may qualify individuals for benefits that give them an advantage in the job market. By interacting effectively with key stakeholders, an organization may be able to address a broader scope while also improving operations on a smaller scale. Additionally, by establishing a solid connection with the stakeholders, community engagement may help to achieve increased exposure, improved understanding of the issues, and the empowerment of communities (de Ruyter et al., 2021). All of this is due to active citizens. Furthermore, it helps to develop the functional skills necessary for full participation, which improves one's position in the competitive environment. A collaborative effort between members from diverse backgrounds has the potential to result in an environment that is dependent on and mutually beneficial for all. This is true, since a couple's residence, for example, is a reflection of their marriage/relationship. This will make it possible for us to do the task more quickly and effectively. Cycling for Everyone was introduced in honour of the most recent Commonwealth Games hosted in Birmingham. Stakeholders included everyone participating in the campaign, including participants from many countries, organisers, sponsors, and others. A few of the various characteristics of the organisation are affiliation, the upkeep of common resources, and the documenting of stakeholder controls (James, 2022). A company that wishes to grow its operations on a larger scale must have a clear grip on its community engagement to give proper control over the growth and diversification components of the business. Together, the community's engagement in our strategy and our understanding of how people interact might assist the organisation in attaining its goals. The crew is qualified to complete the mission.
[bookmark: _Toc120753679]Strategies suitable for stakeholders’ engagement using various social media platforms
Consider the diverse stakeholders when deciding on the best persuasion technique. As the programme develops, open communication is necessary to involve and inform the community. Donate to Future Youth Zone to show your company cares about the community and its residents. Free communication is essential to Future Youth Zone. The stakeholder analysis for the Birmingham Commonwealth Games programme indicates that numerous communication channels are required because of the project's broad scope, the proximity of the stakeholders, and the diversity of the collaborators' cultural backgrounds (Wise, 2020). They work together to achieve a common objective. Stakeholders benefit from social media's organisational and marketing capabilities.
Facebook platform: The most advanced social networking site nowadays is Facebook. Facebook promotes both private and commercial engagement by providing a single channel of communication with stakeholders. It is easy to alter one's settings to make it easier to access restricted info. Facebook is the perfect venue for disseminating news about the Commonwealth Games since users can "like" or "share" articles to express their opinions. The Cycling for Everyone campaign will use Facebook marketing and live-stream videos to spread the word and reach a big audience (Bruns, 2019). They decided to target just women in order to make the most of Facebook's boosted posts feature for the Cycling for Everyone campaign.
YouTube: On this platform, the service is promoted via live broadcasts that simultaneously reach a large audience. This method is economical for distributing audio and video content, and it may reach a worldwide audience quickly. This might lead to a significant increase in the number of participants in the Commonwealth Games. Participants may use this to establish the guidelines for initiatives by writing down and discussing their justifications.
LinkedIn platform: The ease of video conferencing and other online collaboration technology may be to blame for the decline of face-to-face meetings between numerous people. One strategy is to show your accomplishments to the world. In this case, preparing for a major event like the Commonwealth Games entails making sure that everyone taking part, both publicly and privately, is healthy and that their contributions are transmitted (Gottfried and Shearer, 2019). All project stakeholders' LinkedIn sites for Cycling for Everyone may be updated using the Commonwealth Games branding.
Multiculturalism and socio-cultural integration through community involvement, interaction, and diversity
Businesses in the community focus on project management to raise capital for investors to use in communal programmes that mitigate the social impact of external pressures on the organisation. Social programmes are organised to help recent graduates figure out what they are good at and use that information to establish successful careers in their chosen fields. Individuals may close the gap between their goals and want with the support of the aspirations and inspiration provided by their communities. In addition to bolstering financially viable endeavours, this helps people feel more secure in themselves and expands their toolkit of useful life and occupational abilities. Funding to promote community welfare relies heavily on the participation of stakeholders in the community education social programme, which will continue to thrive as long as collaboration and communication efforts are maintained (Quinn et al., 2021). Community engagement is a key area of focus for many businesses in the United Kingdom; this field works to create opportunities for seniors to stay active and involved in their communities well into old age, preventing them from experiencing the negative effects of isolation and allowing them to continue living their lives as they see fit. The group backs community groups to help individuals further their education and jobs.
[bookmark: _Toc120753681]Internal and external factors
Internal factors
Participation: Because Birmingham is so crucial to the process of community formation, it is often only discussed concerning this topic. Through their participation in the Cycling for All initiative, they demonstrate their commitment to the development of human resources in communities.
Interest: An essential component of a community development plan's success is community enthusiasm. When the community is enthusiastic about a project, individuals are more likely to dedicate their time and energy to it (Farboodi et al., 2021).
External factors
Culture: Various social factors influence the culture of a place. Their differing worldviews and beliefs may have a positive or negative effect on the success of the project. A community's cultural norms may shape how social design is developed.
Political: These days, everyone feels compelled to see everything via a political lens, not even those who are the least engaged in politics (Elsantil and Hamza, 2021). The personal ideologies of those in positions of responsibility may make it more difficult for the Cycling for Everyone effort to achieve its goals since politics in Birmingham dictate policy.
Importance of implementing a forward-looking approach 
Employing a prospective method is prized by businesses since it enhances their capacity to comprehend future estimates. It's significant because it represents the perspectives of many organisations, including publicly listed companies, on certain acts. Therefore, it is crucial to take this issue into account. To better control social and political aspects as well as the participants' external environment and suit their requirements, the community education program's projected approach will be to gather participant feedback. It helps to lessen the amount of uncertainty the organisation must manage (Andersson et al., 2019). Additionally, it has been shown that organisations like adopting a prospective approach since it enables the organisation to view the whole picture of community involvement and increases member satisfaction and zeal as they try to increase their activities. Moreover, it supports continuity over a longer period within the community engagement project, which is essential for raising the welfare level of the project. Additionally, it has been highlighted that the company's attempts to develop strategic planning follow the project's guidelines. This not only makes the Cycling for Everyone project participant stand out at work, but it's also essential for maintaining the same level of performance and productivity. Promoting the creation of strong links between children, families, and communities is both a moral and political concern.
[bookmark: _Toc120753683]Use of social media in community education
The use of several social media platforms by educators has increased student participation in the group. The use of social media in the classroom has improved students' technical abilities, increased their capacity for teamwork, which is crucial for civic engagement activities, and allowed them to continue their education in a setting that was more inclusive of students from diverse cultural backgrounds. Participation in local educational initiatives will promote the development of visual reading skills. People's critical and creative thinking abilities will increase as a result of taking part in community education programmes, which is important in today's fast-paced work world (Prestridge, 2019). Many students have used social media to share their opinions on the event because of their involvement in the Cycling for Everyone campaign. It became clear that students might engage in independent research and try to grasp the many perspectives put forward by students from different communities as a result of incorporating social media into community education. By utilizing their theoretical knowledge in practice, employees were able to improve their performance.
[bookmark: _Toc120753684]Recommendations
The quantity of community engagement is critical to the success of the Commonwealth Games programme. The following management advice for community engagement projects may be investigated by different businesses:
· Stakeholders will be better able to meet the expectations of the people they are working with via collaboration if they maintain open lines of communication and learn more about their needs.
· The increase of management duties will be aided by organisations' consideration of a range of stimulating activities. Participation from the audience is crucial for learning more about the target group.
· Additionally, it has been shown that organisations often think about various entertainment options that would raise participant involvement and, as a result, their degree of pleasure.
· A person's skill set may be improved by taking part in community education, increasing their likelihood of being able to manage project activities, attract new members, and oversee daily operations in a dynamic context (Mosadeghi et al., 2020).
· It is possible to raise awareness of a situation and solicit donations from individuals outside the affected area using Facebook, Twitter, and Google, which increases the likelihood that people from outside the area may donate to the relief effort.
· Community education will play a vital role in raising the standard of living in the community as well as improving its overall job chances.
[bookmark: _Toc120753685]Conclusion
There have been several issues with the organization of the Birmingham Commonwealth Games, including a lack of funding, the spread of Covid-19, and disagreements over how medals should be awarded. There have also been issues with the representation of athletes from other nations. Additionally, this research examined the "Cycling for Everyone" initiative. In conclusion, Naidoo and Grevemberg demonstrate a clear understanding of the interdependence between the parties involved in the relevant project (Naidoo and Grevemberg, 2022). Based on the conversation, it is evident that Cycling for Everyone can be used as a tool to engage the community. Furthermore, the study demonstrated that social media play a significant role in community education on several various levels. In addition, the research highlighted the value of training and development in addressing multiculturalism-related issues and establishing enduring alliances between regional communities and businesses. The Commonwealth Games achieved the goal of drawing the Commonwealth community together through a spectacular event of sport based on the core values of humanity, equality, and destiny. This festival, known as the "Friendly Games", permits athletes to compete in a pleasant and spirited environment
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