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[bookmark: _Toc172383309]INTRODUCTION 
Strategic management is the process of allocating resources within an organisation to uphold and achieve the achievement of corporate goals and objectives. The company goes through several phases in the structured procedures of strategic management, which include assessing internal capabilities and examining the market competition. The main corporate and business strategies of the Sainsbury Company which is listed under London Stock exchange as J Sainsbury PLC will be covered in the report (Xiao, 2021). The organisation's resources and capabilities will also be covered in the report. The report will also examine the extent of the company's performance in putting its business strategies into practice in order to compete in the market. The report will also assess the organisation's competitiveness with regard to sustainability and the environment. The report will conclude with a discussion of the organisation's future strategic direction.
[bookmark: _Toc172383310]MAIN BODY 
[bookmark: _Toc172383311]Key business and corporate strategies 
Sainsbury’s strategy for business is to help every customer deal through the Covid-19 pandemic by being the one to put food servicing towards its customers at the top priority. It has its aim as building good relations with the customers by providing good, fresh and affordable products. The marketing platforms connected with the organisation are helping it bring many ambitions towards the thought of simplifying their business operations. Thus, Sainsbury business model accelerates their cost savings through more investment within providing quality, innovation and a consistency with in lower prices. The Sainsbury Company has an aim to bring reduction into their complexity of products and services, while transforming the customer base to ensure focus over food products. Sainsbury approaches use mainly five strategies for business:
Food Priority: Sainsbury business strategy has the clear mind-set of building strong brand heritage and reputation for bringing in quality range and innovation to offer up more value to the customers consistently by providing easier shopping ideology. The ideology of the organisation crucially revolves around delivering healthy and delicious food for the customers, just the way they want to shop.
A brand that delivers- The Company ensures that the portfolio brands do in fact get to contribute positively within supporting their ambitions for food products (Putri, 2023). Also in order to not dilute resources and focus towards getting returns for the organisation, the company focus on delivering proper growth to the customers. In the sense of the growth that follow the aspect of being strong, dependable as well as profitable in sustainable aspect. 
Saving to Invest- The business strategy of Sainsbury showcases the company is ensuring efficient change for transformation of their approach in cost saving plans and bringing reduction in structure of operation cost base. The company is working energetically towards their cost saving plans in order for unfolding better opportunities and for bringing a better work improvement in food offer.
Customer Connect- Sainsbury keeps it work towards ensuring proper way of connecting with customers. It includes building up of loyalty card schemes as well as also approaching social media platform for better approaching.
Net Zero 2040- This strategy is regard to creating and building value for a sustainable future. By working with native farmers, growers, and suppliers, they can ensure to reduce environmental impact. The organisation puts up a lot of focus on living well and living sustainably. 
Business strategies that help to maintain competitive advantage are considered within porters generic strategies. Differentiation, Cost leadership and focus are three different porter generic strategies. Sainsbury does focus upon differentiation within market; it does work upon maintaining cost leadership goals and Sainsbury focus uses the approachable framework of building sustainable goals (Jimenez, 2021). The framework is the example of bringing good for the future generations as well as committing towards the fulfilment of their mission statement regarding sustainability. The taking up of such services by the organisation is also towards bringing a core relation to their strategies. The sustainable focus highlights a definitive example of why such strategically approaches are presented by the organisation and why they are followed up in the way they are (Yuan, 2020). It is in co-relation to the sustainable goals. The evidence to foster it is related to the sustainable goals commitment it has regarding Net Zero carbon emissions by 2040. 
Using the Ansoff matrix, which is a market expansion- understanding framework, to plan and estimate their growth strategies. Market penetration, product development, market development and diversification (Zugay, and Zakaria, 2023). Market penetration is a strategy, which is used by business to push through and gain higher share of market. Sainsbury do function through to struggle pass its competitors within the market. Sainsbury also do put a lot of emphasis on continuously innovating and putting a wide variety of products on shelf. Sainsbury adopts a variety of strategies to boost up sales and revenues within market that includes bringing discount and loyalty card activities. The growing activity over Digital and social selling is acting as the main growth strategy for the company.
[bookmark: _Toc172383312]Analysing Resources and capabilities
SWOT analysis
SWOT analysis is the framework model that helps to understand organisations different elements and resources that contribute to strength, weakness, opportunity and threats. 
Strength
Sainsbury’s biggest strength lies within solid brand recognition. It has contributed to the market so well, that it has built its own loyal supporters. Sainsbury provides a diverse group of product options for the consumer choose from their company. This diversified portfolio lessens the company’s portfolio for dependence upon a single product and helping it appeal to a wider range of clients. The organisation has used online distribution platforms like Argos very attentively.
Weakness
The weakness includes little foreign exposure for the organisation. The UK retail sector has been a fierce competitive market due to the presence of large global giants. Increasing competition leads to rising cold wars between these giants. 
Opportunities
The increase within online presence for the organisation resulted to customer attraction and e-commerce emergence. Sainsbury has a chance to invest within a global scenario in mind, thus broadening the resource vortex as well as a chance of making more profit. The sustainable goals of the organisation do lead to setting up itself apart from the rest.
Threats
The flow change within UK economy does have a significant impact on the Sainsbury’s performance chart. The regulations governing food safety, labelling, and packaging of the products bring over a significant impact on the operational working of the organisation.
VRIO Analysis
VRIO analysis is an internal framework analysis that aids business in identifying the advantages and resources that grant them sustainable competitive advantages (Saloko, 2023).
	Resources
	Value
	Rare 
	Imitable
	Organised
	Competitive advantage

	Customer Network
	Yes
	Yes
	Possible
	It depends on loyalty of the customer’s 
	Medium Advantage

	Product portfolio
	Yes
	Yes
	Possible
	The portfolio is fully organised.
	Short term advantage because there is a need of innovation from time to time.

	Skilled workforce
	Yes
	Rare
	Not Possible
	The Workforce is fully organised.
	Strong long term based advantages

	Supply chain
	Yes
	Yes
	Yes
	Yes
	Long term advantages
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Sainsbury Plc has significantly maintained a strong position in the supermarkets of United Kingdom. The business operates as Second largest chain in UK’s super market industry by maintaining superior quality and transparency assuring innovation and effective customer service in both markets whether it is online or offline (Emma, 2024). 
Moreover, what went well for Sainsbury i.e. success of its corporate strategy of acquiring Argos in the year 2016, which had significantly changed the game for Sainsbury (Smith, 2023). This move has introduced Sainsbury to allow its footprints on the retail markets of United Kingdom and signified scope of expansion. This Strategic move by Sainsbury PLC as a part of its corporate strategy badly affected its rival competitors which deals in same business i.e. Tesco and Asda.
As corporate strategies along with effective strategy by focussing on cost Leadership and adhere to maintain sustainability in quality standards.  
This has helped the business stay different from its rivals in terms of brand recognition. This assisted the business to concentrate on the aspects of the product that set it apart from competitors. The company's strategy is significantly invested in product innovation, which allows it to differentiate its products from the competition. Despite the fact that the company's reliance on innovation initially has cost implications, thanks to the inventive thinking and creative skills of its product researchers, the business has been able to diversify its product portfolio and generates competitive advantage in the retail supermarket industry. 
SAF Criteria
		
	Differentiation
	Market penetration 

	Suitability 
	Strategic initiative to acquire Argos in the year 2016 was proved to diversify range of products and entrance into the retail sector. This differentiation strategy assists Sainsbury to diversify and differentiate its product. Private product label strategy, providing significant value to consumers by maintaining quality standards, food and great service.   
	Market penetration strategy to focus mainly on Omni Channel, which ultimately enhances customer base. 
Sainsbury can effectively enter the market thanks to its resources and competencies, which include its product portfolio, brand reputation, and client loyalty, among others.


	Acceptability
	The corporate strategies and other business strategies implemented by Sainsbury are been acceptable by potential investors and stakeholders which ensures company’s commitment to environment and sustainability.  
	The following strategy is acceptable, in Lieu of Sainsbury efforts in reducing carbon emissions and its impact on environment and social culture, through which the firm can penetrate the market. 

	Feasibility
	The following is Feasible because of effective execution of right strategy at the right time through adoption of technology and continuous investment in innovation by improving logistics and infrastructure. 
	The following also is feasible strategy for brand because of sustainable resource allocation and value of money product offerings to consumers. 
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Overall, the Sainsbury plc has illustrated a good practice of sustainability implementation into operation with a view of creating competitive advantage and taking up the company’s environmental and social responsibilities. It has committed to challenging goals with regard to greenhouse gas emissions, food waste reduction in supply chain and sustainable sourcing. 
Sustainability strategies as the “Waste less, save more” and sourcing supply from local farmers for its products has made Sainsbury more sustainable. Such efforts do appeal to the environmentally sensitive customers but are also instrumental in saving on expenses and improvement in functionality. Other sustainability measures include adopting “Plant based meat alternatives”, reduction in plastic packaging (Sainsbury, 2023). 
Besides, the issues of increased product differentiation have been also solved, for instance, Sainsbury now offers more organic, Fairtrade and environmentally friendly products as the consumers’ awareness of product quality has been growing. This strategy merges well in addressing the legal frameworks while at the same time improving customer retention and increase of its loyal customer base. 
Sainsbury was the first leader in the retail supermarket industry of United Kingdom to initiate vacuum packed alternatives. The company has made commitment to scope carbon emission by 2030. Sainsbury also committed minimum use of water neutral and minimum use of water by year 2040 (Sainsbury, 2023). 
Moreover, Sainsbury is amongst the first retailer which has invested a huge amount of 10 Million pounds on dairy farmers in the span of few years with usage of machine learning and Artificial intelligence (Sainsburys, 2024). In lieu of sustainable aim of improving animal welfare and focus on lighting dairy farming for production of milk and lactose. 
Thus, in regard with the corporate governance, Sainsbury has strong policies toward the ethical sourcing, supply chain transparent practices, and engagements with the stakeholders. These measures help builds unchangeable trust among investors, end-users, and others, as well as endorse the company’s agenda of sustainability development. 
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As Sainsbury plc navigates the evolving retail landscape, several strategic directions can further strengthen its competitive position and sustainability efforts: 
Digital Innovation and E-commerce: There are recommendations for Sainsbury to intensify digitisation by improving the online channels and applying analytics to provide targeted consumers’ approach. There is always a growing demand for convenience and accessibility by the customer whenever he is making a purchase hence investing in a successful integration of Omni channel is important. 
Customer-Centric Strategies: Sustaining on the process of improving customer experience by effectively innovating in glorious stores and small stores, and grasping the idea of customer membership will definitely strengthen the bond between the company’s customers. 
Sustainable Practices: Based on the current strategies employed by the company in sustainability, Sainsbury should increase the focus on efforts towards the goal of attaining its carbon neutral status while also encouraging the use of the circular economy. This ranges from cutting down on single use plastics, considering correct packaging materials, to increasing overall sustainability when it comes to sourcing of materials for it products. 
Diversification and Non-Food Expansion: The next step of a non-food diversification after Argos may help to Sainsbury develop additional revenue sources and diversify risks as depending on the food segment’s performance only might be risky. 
Operational Excellence: Further improvement of supply chain health, supply chain and logistics strategies, as well as cost optimisation will further solidify operational strength and foster sustainable growth. 
Strategic Partnerships: Developing strategic partnerships with technology suppliers, local residents and stakeholders, as well as sustainable organisations will contribute to the development of the company’s image of the responsible subject in comparison with other competitors.
Recommendations 
To maintain leadership in sustainability and develop competitive advantages in the future, Sainsbury plc should consider the following recommendations: 
Renewable Energy Adoption: Sainsbury should expand the adoption of clean energy within stores and distribution centres to solar and wind energy (Rusanen, 2023). Additional steps can include the establishment of higher energy saving expectations to lead to further decrease of carbon emission levels. 
Sustainable Sourcing and Ethical Supply Chains: The company should secure relationships with suppliers to help eradicate vice related to suppliers and suppliers’ products, encourage fair trade certifications and be keen on transparency with supply chain management. Increasing sustainable suppliers’ awareness by conducting the workshops or other sustainability-related activities involving the suppliers may help make the sustainable procurement a collective effort. 
Climate Resilience and Adaptation: The company should also involves identifying risks related to more frequent and severe weather occurrences and how protect the food security of production of agricultural commodities. 
Community Engagement and Stakeholder Collaboration: Increase supported local projects in the community that are directed to improve sustainable living practices within the community. Sainsbury should work closely with NGOs and other accountable academic institutions and government to enhance global sustainability goals efforts. 
Transparent Reporting and Accountability: Improve responsibility in sustainability reporting through compliance with IFRS and reporting the improvement of sustainability objectives. Annual checking, and shareholder and interest groups meetings, may help in accountability and also assist in the development of trust with the investors and the consumers. 
Through implementing recommendations suggested in this report, Sainsbury plc can enhance its market standing while also setting the course to becoming sustainable in the retail industry. All these efforts will not only reduce the environmental effects, but also create brand value, encompassing relevant customers as well as generate sustainable value for its investors. 
[bookmark: _Toc172383316]CONCLUSION 
The strategic planning of Sainsbury Plc was majorly discussed under this report. By using Ansoff Matrix, the report provided thorough information about Sainsbury's major business and corporate strategies. The financial resources and capacities of the business utilising VRIO analysis its compatibility with strategies were also covered in this report. The report also highlighted how putting ideas into practice has given Sainsbury a competitive edge and advantage in the market. The report also specifies and mentioned company's sustainability strategy and efforts, which helped it compete more effectively. Furthermore, the report included SAF criteria in evaluating corporate strategy was used to determine effectiveness. However the report has also mentioned information on future strategic decisions that would be made in order to gain a competitive edge through the application of sustainability principles. 
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