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[bookmark: _Toc123767860]Section 1: Introduction
According to (Bharier, 2022) the UK’s current state of the labour market is not doing so well. It has been stated that United Kingdom is going through the highest period in terms of economy, employment etc., compared to prior years. The purpose of this report is to conduct second research of current factors involving the HR industry. Analysis on how resourcing’s are affected in the business internally and externally on which it results into processes that are adopted by the organisations in general. The first part of this report will be about the current state of the labour market in the UK on which it will involve global labour market, developed countries, developing countries and the UK labour market and how these four factors mentioned above are currently presenting. 
Towards the second part of the report, the changes in the HR strategies will be mentioned including with the recent issues that occurred such as the recent pandemic Covid-19 and the post Brexit. The models of Pestle analysis and the shaping behaviour will be stated to demonstrate and link the causes to its effects, along with constructive understandings and improvements and relating them with current issues that is occurring with the HR sector.
To conclude the report a brief conclusion will be completed, explain the overall and the outcomes and findings of the HR issues and strategies.




[bookmark: _Toc123767861]Section 2: Current state of labour market in the UK
[bookmark: _Toc123767862]Global labour market
Global market and labor market have both their meanings that by merging the words together it gives a complex meaning. The labor market can be defined as a bond between one’s who demand and the suppliers, so they are able to work/ do business amongst each other’s. On the other hand, the terms of global labor market involved the world, most known as the globalisation. Overall, the global labor market results in having the ability of working with foreign individuals, the integration, the political system, economy, and many others from other countries by sharing and creating multiple ideas (Freeman, 2008). 

· currently the global market is bad. Ones can say that there is a huge shortage of labor due to current issues such as the pandemic and the Brexit. However, the shortage of labor remains above the pre-pandemic levels as it was before. Involving the economy as an example, the prices have rider drastically due to new policies and exporting products globally custa more because of the new barriers such as the Brexit (Weldon, 2022).

[bookmark: _Toc123767863]Developed countries 
Developed countries are known as countries who are sophisticated with high-income and well-developed facilities and industrial bases, for the facilitation of business. A country with high GDP which stands for gross domestic product per capita. Developed countries refers as elevated levels of security and growth of economy (Caree, 2020).

· Currently developed countries are facing major unemployment. As an example, the cities within the UK face major congestion, the pollution of vehicles. Nowadays less money to spend due to inflation, prices have increased and due to the current issues as well such as covid and Brexit things have changed drastically. 

[bookmark: _Toc123767864]Developing countries 
Developing countries are sovereign countries, states who are less developed industrial and have lower human development index. Which it stands for shit HDI.  Developing countries is classified as having a poorer agriculture. In terms of economy, they are low on capita income, less growth, and less living standards (caree, 2020).

· Recently developing countries are facing a huge stalking in the economy. The economy has reached its highest interest rates since the pandemic coronavirus and the Brexit. The currencies are lower or equal to the other countries, less employment, and less opportunities (Zarei and Mohammed, 2022).

[bookmark: _Toc123767865]Labor market in the UK 
Using the source census, the labor market on the UK it’s slowly increasing but it’s still tight in comparison of when the pandemic coronavirus first began. The self-employed individuals have increased in number, on the other hand the normal employees have decreased in number as well. The high inflation and recession are at its highest which means that the UK labor market can possibly reach its peak (Census, 2022).

· The UK is entering crisis, in terms of employment is getting tight and business companies are holding back in terms of recruitment due to the pressure in the economy. The economy is also doing bad for the particular reason for the circumstances of the Brexit, the coronavirus pandemic, the immigration, the exportations, and the investments abroad on which have all declined. This reduces the UK employment and economy (Boys, 2022). 
[bookmark: _Toc123767866]Section 3: The emerging changes in Human Resources strategies in the post Covid, post Brexit external environment
[bookmark: _Toc123767867]Pestle Analysis 
Pestle analysis was developed in 1967 by Francis Aguilar. Aguilar the founder of the framework argues that pestle analysis is a tool who is made to analyse the external factor of a project or organisation. Pestle analysis is consisted by six systematic approaches, which are the political, economic, social , technological, legal and environmental. By using these six systematic tools it helps companies to gain a micro picture and assess the risk from external factors and possible develop strategies to overcome it (Johnson, et al 2008).
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This diagram above shows the pestle analysis and its five frameworks.

Political: refers to roles involving the government (Johnson, et al 2008).
Politically the HR is suffering because of the Brexit. Due to new set of rules currently not many people can come into the country UK to work or receive education. The adaptation of struck rules has been implemented and the right documentation’s most be presented to work or get an education. The post covid regulations have been implemented is easier to attend work and days off have shortened 

Economic: involves the macro-economic factors (Johnson, et al 2008). 
Since the covid has ended the economy of the UK is slowly growing. However, due to new increases in price the economy is slowing going down because of recession and the inflation and contributing with the Brexit factors not many tradings can be done had the rules have tightened for exportation. The ability o exporting products is lower which it results into loss of jobs/ unemployment 

Social: includes the trends, the culture, and the demographics (Johnson, et al 2008).
In terms of social, since the post-covid individuals are able to go back to work as a normal routine without having to put barriers due to covid the employment is gradually going back to normal as they had to adapt to online measures instead of office. However, with the Brexit put into place works can really associate with abroad colleagues as to be able to work in the country of UK non-residents needs visa for ir.

Technological: involves changes in terms of technology/ new products, service, and industry delivery (Johnson, et al 2008).  
More computers are now being used more than ever; people have adapted to use more funds of technology to do their works to present meetings via teams for example. With the Brexit is easier as ones can work online instead of travelling to a foreign country as measurements are stricter and there is no need to get a visa and many other documentations.

Legal: involves laws, issues with employment, discrimination and etc. (Johnson, et al 2008).
By law employees are supposed to have the right vaccination to be able to come back to work to prevent any other spread of contagious disease. By law foreign induvial are need to have awork permit visa to be able to work within the country and provide the right documentation to their employer

Environmental: involves natural causes/ disasters and potential weather patterns (Johnson, et al 2008). 
The pandemic coronavirus brought a lot of impacts within the workplace specially lots of people had lost their jobs and went home with nothing. However, since the coronavirus has passed nee measures have been made environments are now safe to work, adaptation of ventilation is offices, handsanitaser and many other measures have been adapted. Ones can consider that since Brexit has begun lots of people feel not as comfortable as not enough foreign individuals are able to enter the country.
[bookmark: _Toc123767868]Managing by objectives model 
MBO model stands for managing by objectives. The model was developed by Peter Drucker. MBOA model has five theoretical steps on which are the review organisational objectives, the set objectives, the monitor, the evaluate and the reward. The managing by objectives model Issa developed mainly to define an organisations goal and to determinate its objectives of their employees. The model has diverse key strengths such as having the ability of empowerment, efficiency, and teamwork. However, has its weaknesses too such as the high-pressure and the over focus etc… Drucker argues that having a goal set, it brings good impacts for withers has they tend to teach their full potential ( Joullie and Spillance, 2015). 
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[bookmark: _Toc123767869]This diagram above shows the five steps of the managing by objectives model.
The HR organisations have reviewed its objectives in terms of todays issues the objectives is to find solutions on how to overcome this recent issue and situation the pandemic covid-19 brough a lot of unemployment and debt for the companies. Lot of companies have shut down due to this. Plus now that the Brexit has taken into place as well measurements taken into place the HR sector is suffering once again as there is not many employees this time. Employees can’t work without having the right documents to enter the country or to work. Hence why. Hr sectors have adapted the system of providing contrast that then allows individuals to get a. visa to be able to work within the country. Online working is no used most rather than the officie as during the covid people had to adapt and work from home as they couldn’t attend to be at the oficies 
[bookmark: _Toc123767870]
Conclusion
The current state of the labor market is general is not doing very well, from the research conducted through the report, globally the labor market is poor, currently globally the highest period of economy is present compared to prior years. The HR industry is having difficulties in terms of employment with the post covid and the Brexit situation things are getting difficult. The models pestle analysis and the managing by the objectives models have been present to help and see the current issues that they are facing. The models are visualising the external factors of the emerging changes in the human resource in the post covid and the post Brexit. Readers can have a minimum idea and understand of the report and take a positive from it 
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