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ASDA Quality Management

ASDA Stores Limited was founded as Associated Dairies & Farm Stores Limited in 1949 in Leeds. ASDA is an abbreviation of Asquith and Dairies, often capitalised.
In 1964. ASDA increased GEM’s £6,000 per week sales to around £60,000 per week in just six months. 
In 1989 ASDA had buy the large format stores of the rival Gateway Superstores for £705 million. This move overstretched the company and it found itself in trouble trying to sell too many different products. As a result, it was forced to raise money from shareholders in 1991 and 1993. (Asda, 2020)
In 2018 ASDA had opened UK's first parcel tower, meaning customers can collect online orders in less than 60 seconds.
Quality can be defined as the standard of something as measured against other things of a similar kind; the degree of excellence of something. (Quality | Definition of Quality by Lexico, 2020)
Quality of a product or service refers to the perception of the degree to which the product or service meets the customer's expectations.
Peter Drucker is saying that the Quality of a product or service is not what the supplier puts in. It is what the customer gets out and is willing to pay for. (Drucker, 2014)

ASDA Customers quality:
 
ASDA had made a lot of improvements in their products or business processes to satisfy internal and external customers in terms of QCDS (Quality, Cost-effective, Delivery on time, customer-care Service). Monitor and continuously improve business, products and services, organization and employee’s performance, ASDA had become a Total Quality Management company. (ASDA, 2020)
According to ASD, ALL the employees aim to please customers, as the customers are one of the most important resources they have”

ASDA Quality benefits and drawback:
· Customer loyalty –more likely to be a source of repeat business and to recommend the business to friends and family
· Enhanced public image – helps build a brand and provides protection if there is a slip-up in customer service

· Equality between customers - Not all the customers are equal - The customer is always right, but not every customer is right for your business. 
· Price hunters - Loving your customers doesn’t mean they’ll love you back.
(The Disadvantages of a Customer-Focused Company, 2020)


The main external stakeholders of Asda are customers, suppliers, creditors, competitors, pressure groups, local communities, and the government.
(Advantages & Disadvantages of Total Quality Management Strategies, 2020)

Advantages of TQM
· better products manufactured at lower cost
· reduces waste and saves time
· employee engagement (reduces turnover and saves money on training and mistakes due to inexperience)


Disadvantages of TQM
· Requires Deep Commitment
· All levels of management must be on board for the program to be truly successful.
· Any lack of effort or resources will undermine the success of a TQM program
. 
SWOT analysis of ASDA

A SWOT analysis demonstrates the ‘strengths, weaknesses, opportunities and threats’ of ASDA. (Effectiveness of Quality and Systems Management within ASDA, 2020)
ASDA is a British supermarket having the headquartered in Leeds, England, owned Walmart.
(Sodry et al., 2020)

S
· Customers loyalty scheme.
· Quality of its products
· Lots of shareholders 

 W
· Less number of stores as Tesco and Sainsbury has.
· Not cheaper than discounters such as Aldi and Lidl.
· Not using a well-established TQM plan

O
· Good job developments offer.
· Opening new stores
· Develop their online shopping platform

T
· Competitors as Tesco, Sainsbury, Aldi, Lidl
· Decrease in the number of shareholders.
· ASDA HQ might pick at any stretch to become free of the range of George clothing.


Recommendation
· Opening more streets shops and develop the online selling platform.
· Increase the stakeholders’ number.
· Following an implementation plan for providing good quality standards by fallowing quality control systems as:

· Quality circle
· Total quality management
· ISO 9000
· Self-checking or inspection
· Training and development
· Bench marking
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