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INTRODUCTION
Communication and why it is important in management, and what my report is going to show. My report will show the importance of communication in everyday life and impart of noise on communication. My report will also cover different types of communication, verbal and non-verbal. Also, it would illustrate the importance of feedbacks in communication.

COMMUNICATION
According to Krogerus & Tschappeler (2018). Communication is a close interaction between two persons that keeps the universe moving, yet no one can explain how it works. They further emphasis the natural use of communication on day to day bases, yet many people do not understand the laws that controls communication. There are two types of communication methods, verbal and non-verbal. To illustrate their point, they used FMRI to tape brain activities of two persons, one encoding and the other decoding a massage during a verbal conversation. They used the encoders brain activities to compare with the decoders brain activity and the result showed the encoder activity is relative and comparison to the encoder in the same space and this connection disappeared when persons stopped fail to speak. They also emphasized that the encoders brain reflects the decoders functions with delay. They came up with the idea that a harmonious connection measures the quality of information comprehended and the urge for encoder and decoder connection leads to better comprehension. From my observation I agree vehement with their argument and strongly believe that verbal communication is two action and the more anticipatory the speaker and listener are the better the communication is upheld. In an article by Lemonnnier & Creek. Non-verbal communication in the 1850’s “material culture” was a normal characteristic of people, and cultures and custom, habits and differences. This includes many early scientific studies of humans and their behavior's in the society in the past and present-day researchers working in the museums. They said currently people go to museums to admire the interested artifacts and the monotonous objects that would not make museum display and most scientist, historian and social commentators. However, the artifacts play a sentimental role to the creator and admirer. I buy their argument of how cultures and civilization used art works to communicate with their community and express the information's to their peers.
Communication is important to management because it provides a better working environment for the cooperation. It is vital for prompt decision making and planning. Management uses good communication to run the affairs of their firm better by show good leadership.
My report will show the important of communication both verbal and non-verbal. It would also show the advantages and disadvantage of communication, it will also be covering methods of communication and problems faced by communication. 
EFFECTIVE COMMUNICATION IN A BUSINESS ORGANISATION
How communication can be made effective in a business organization. As Kenneth J [n.d]. Says “many arguments and conflicts can be avoided by being aware that we abstract and different people abstract in different way” his theory represents our contemporary society in the sense that being aware of the language, tone of voice and the way write/communicate in a business environment is crucial to the effectiveness of the business as a whole. So, communication can be made effective in a business by using effective ways to deliver messages. Being aware of communicating instructions to less than 10% by speaking and the rest through written and images. Mindful of the language structure is very effective when commutating in a business. According to Phyllis M [n.d]. “The mature thinker, the successful businesswoman, the productive person is capable of looking at and speaking about the world without referring to himself at all”. From his explanation language structuring is very effective for business because avoiding coding and using phrases when communication will increase the communication effectiveness in a business environment.  
SHANNON-WEAVER MODEL OF COMMUNICATION
According to businesstopia 2018. Shannon and Weaver was created in 1948 when Claude Elwood Shannon wrote an article “A Mathematical Theory of Communication” in Bell System Technical Journal with Warren Weaver. This was the first theory, and was based on technology, because the founders where a mathematician and a scientist. The theory explains how the transmitter sends the information to a receiver via an electronic medium like telephone. The transmitter changes the information's into codes familiar to the equipment. In turn the receiver must decode the information before comprehending the information then interpret it.
BERLO’S MODEL OF COMMUNICATION
In an article, businesstopia 2018.  In 1960 David Berlo came up with the formula [SMCR] from Shannon Weaver’s model of communication of 1949. Berlo explain problems faces by each stage in communication making and how to make it effective. His model emphasis that encoding and decoding takes place before the receiver receives a message.
SCHRAMM’S MODEL OF COMMUNICATION
According to MSG (2016) Schramm’s model of communication has foundation fromShannon  Weaver’s model. Wilber Schramm’s suggested the model in 1954. Data is useless, unless it is attentively expressed into statement and relay to others. Encoding plays a very significant part, since it start the process of dialog by transforming the idea into contented. When the receiver gets the massage, his main duty is to comprehend what the speech-maker’s plans to communicate. Unless and until the next person is capable of comprehend or decode what the particulars of what the transmitter intended to convey, the information is really of no use. Consequently the speaker and the receiver are the two most crucial elements  of an effective communication, dispense with, message can never flow among two persons. Schramm’s model orbits round the above principles. As eloquently illustrated by MSG Schramm’s model involves two persons to make effective communication happen. These theory can  also be emphasized with an illustration two person communicating over phone, without the coding and decoding the communication can not flow.
The present of ‘noise’ between encoded and decoded message illustrates Shannon-Weaver model of communication, noice represents interferences between the transmitter and the receiver during communication or in the case of transmitter to receiver.
The case study of Maria and Pedro, Shannon-Weaver model of communication shown the difficulties of noise or interference when communicating. Pedro worked in a building site where noise is prevalent, can be the main reason the message was distorted and he could not understand the information that Marie passed on to him. Transmission noise could also be another factor why Pedro did not understand the message because Maria was communicating via a phone. At the point of transmitting there could be noise in the signal or interference that would create noises to affect the conversation leading to noisy communication.
The noise created by different educational/social/language difficulties. Schramm and Berlo communication is not complete with out decoder sending feedback to encoder. In the case of ‘The Professor and the village people’. First of all the educational background of the villager as to professor was very different, because the villager where illiterate, makes the both parties drifted apart. They had nothing to bring them together because of the types of jobs and the social level they but where operating. The social noice is that the Professor had a different life style to the villagers. It is plausible that the Professor never spend time in the village, only go through it. Thirdly language barrier was a significant noise between the Professor and the villager because when Professor’s caught fire, instead the him to speak in a plain language he was using words like the edifice is being consumed by great conflagration. The language he used made it possible no one understood him and his house burned down.
The need for feedback between decoder and encoder so that message is clarified. According to Bartol & Martin (2015) feedback is the decoders fundamental reaction to the decoded information. I agree with the above citation because the feedback of the receiver determines if the message was successful. Feedback are very important because it allows both sender and receiver to adjust the noise or the interference on the background or electronically.
THE IMPORTANCE OF EFFECTIVE COMMUNICATION
I had a communication problem at work when I was trying to book a shift swap at work. At first we filed the out the forms and it happened that the colleagues trying to swap my shift with had already swapped with another colleague according the resources Schedulling department and the application was turned down. The reason given was that the colleagues I was trying to swap my shift had previously swapped the day I wanted him to swap with me with another person previously. Because of the urgency of the shift swap I escalated the issue to our welfare manage for him to remedy the situation. He contact the resources Schedulling department and they went through the informations they had on their system and discovered that they made a mistake on the date my colleague had previously agree with another person to swap. The issue was then resolved via email we where allowed to continue with our original scheduled shift swap. The lesson learned was that that resource Schedulling department do not communicate very well among themselves and are not being observant.
METHODS OF COMMUNICATION
There are three types of communication. Oral, writing and body language. According to CliffsNotes (n.d) the average ways of communication is through speech or note taking, by encoder and decoder. Many communications are by spoken words, one person encoding and the other decoding. But other types of communication, those not including writing language. Nonverbal communication (body language) includes acting, gesturing and different body image that includes facial reactions such as laughing and scowling, which can be a strong way to transmit a message. Sometimes an individual physique maybe “talking” while they remain silent. In another scenario an individual can be communicating, and their physique may sometimes be speaking contrasting things than their remarks. A varied information happens when an individual comment speaks one word, while nonverbally, they convey another thing. However, internet especially e-mails has reduced the significance nonverbal communication has, yet most of the company's message still happens through facial contact. Every verbal communication comes with a nonverbal element. Listener explains a communique by grasping significant from everything available. I support their argument about verbal and nonverbal communication because in the work environment and in our everyday activities we are constantly interacting with one another through different ways verbally or nonverbal, these includes our stands, gesture, body language and electronically. 
COMMUNICATION BETWEEN MANAGEMENT AND EMPLOYEES
In Public relation review (2005). Although assumed competition propose that a good organizing condition leads to successful work production. Experience has not addressed the unsuspecting connection a fluctuating mitigating organizational atmosphere and work gratification or high yield. Encouraging verbal communication on the other hand encourages a person's impress towards managements caring and affectionate. As explained by the public review organizational conditions helps communication to work between the management and the employee by both sides receiving feedback on their communication, either verbal or non-verbal to make every party knows what is required of them. because it would help to address all the issues facing productivity. It is crucial that the tone at which communication is conveyed is very cordial to avoid both the management the employees feel different. The choice language must be simple to avoid misinterpretations in caring out duties. The level of formality should be of a high standard because in an office environment all communications must formal and business like. 
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