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[bookmark: _Toc149706309]Introduction
Entrepreneurship refers to taking an endeavour that is unique in general and finding the solution to problems to generate profit. Entrepreneurship is quite risky because of its unpredictability (Davidsson et al., 2017). As a novice, it is challenging to take charge of managing a start-up. In today's generation entrepreneurship is mandatory to fuel the imagination of youths, nothing is considered as absurd. People try to find uniqueness in the existing businesses and entrepreneurship disrupts the current ones (Besse‐Lascours, 2015).
[bookmark: _Toc149706310]Business Description
As a student of business keeping in mind personal interest and the ongoing inclination of people to be pet-parents has grabbed the attention of. As per reports, over £18 billion is spent on dogs and cats per annum (Cosgrove, 2023). Through my analysis, I have understood that there is a potential opportunity that exists in developing a setup based on pet-specific. There are a lot of direct and indirect competitors in the market but still, the sector is profitable and scalable. The owners of animals are sensitive and emotional towards the health of their pets and they want the best for them. The business plan is unique and its mission is to provide all-encompassing solutions to the owners from one platform such as aiding people for adoption, providing pet health treatment, pet sitting, pet grooming, pet transportation etc. The business will initially start with fewer services and later will expand its wings. It is intended that the business will be established as a private limited company and that funding will be necessary to establish a plan of this nature.  As an experienced investor in TV shows, Dragon’s Den may help implement the idea into reality.
[bookmark: _Toc149706311]Industry Analysis 
Porter’s Five Forces Analysis
Porter’s five forces analysis is one of the crucial tools for understanding a business's position in the market (Magretta, 2011). Instead of only focusing on the direct competitors the tool aids in looking at the broader perspective.
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[bookmark: _Toc149706365]Figure 1 Porter’s Five Force Analysis (Source: Magretta, 2011) 
Rivalry among the existing business for a pet centre company is medium to higher. Companies entering into the industry must develop an image that is higher than the existing ones are mandatory (Priya and Nandhini, 2018). There are a lot of start-ups and enthusiasts around the UK who work towards the betterment of pets which makes the industry a challenging one to succeed. The competition and availability of service make it a volatile sector and difficult to curve a position. Here analyzing the top competitors who are directly or indirectly a threat to the startup- 





Figure 2 Potential Competitors (Author)

Among the potential competitors, I found the following companies:
· Pet & Park London provides grooming, sitting, and walking of pets.
· London Dog Holiday provides boarding, house sitting, walking, daycare, and drop-in visits.
· King's Dog Day Care provides grooming and daycare for dogs.
The threat to new entrants to the pet centre services is also medium to high. The sector has potentially higher barriers to entry (Phillips et al., 2014). The new entrants must come up with noble ideas to be able to grab the market share. The threat of substitution is quite high in the pet nursing sector. The threat of substitution arises from four challenges of the market such as alternating pricing, new trends, legal barriers and market distribution alterations (Shieunt-Han, 2021). If the consumers are not satisfied with the products or service offerings, they can switch to any other options or if a company is charging a higher price the owner may choose to switch. The bargaining power of suppliers is another crucial factor to consider. To make a business profitable and sustainable all potential stakeholders must work together (Mintzer, 2009). The bargaining power of suppliers in pet-sitting services is moderate to low. The bargaining power of consumers is high as the owner of the pets needs to be satisfied with the service and caregiving. The buyers in the pet industry are considered to be very sensitive and with the availability of the pet service industry the consumers can easily negotiate the prices also the services offered are undifferentiated and standard (Priya and Nandhini, 2018). Here analyzing the top competitors who are directly or indirectly a threat to the startup- 
VRIO Analysis
VRIO analysis is an essential strategic technique to gauge the available resources of the start-up. The tool identifies if the company can sustain itself for a longer period by analyzing the capabilities and resources of the company (Brun, 2019). Here is the tabular representation of the VRIO Analysis of pet-sitting services:
[bookmark: _Toc149706321][bookmark: _Hlk153286975]Table 1: VRIO Analysis of pet-sitting services (Author)
	Available Resource
	Valuable
	Rare
	Inimitable
	Organisation

	Consumers' Trust and Bondage
	Yes
	Yes
	No
	No

	License and Certification
	Yes
	No
	No
	Yes

	Brand Image
	Yes
	Yes
	Yes
	No

	Exclusive Service
	Yes
	No
	Yes
	Yes

	Technological Integration and Advancement
	Yes
	No
	No
	Yes

	Professional Employees
	Yes
	Yes
	No
	Yes



[bookmark: _Toc149706312]Developing an everlasting bond with customers is crucial to a business’s sustainability. When consumers are satisfied with their pet's health and well-being, they will remain loyal (Phillips et al., 2014). A pet-sitting company's brand image is another unique resource.  Trust, fidelity, and inimitable brand image reflect the trust and fidelity of the company (Su et al., 2022). Licenses and certifications are mandatory for a company to run with well-trained employees. Service flow needs to be ensured by legal measures. The new start-up will become an attractive brand by providing premium and exclusive services that my company has been looking for. Premium offerings will generate repetitive purchases, as they are unique, organized and valuable. Technological integration and advancement in the pet service an important competitive advantages and this will also help uphold operational and logistic management (Kuzma and Sehnem, 2023). Professional pet-sitting employees and professional service providers will give the company a strong competitive advantage.
Operation and Management Team 
The operational decisions that are needed to be conducted by the staff are:
· The logistics supplier team will communicate with the pet owners and ensure that they are informed as to the well-being and welfare of their pets. This team will manage the delivery of pet foods, medicines, etc., from the respective suppliers (Su et al., 2022).
· The pet-sitters will offer the traditional sitting service with care and nurture and if required other services such as pet walking, and overnight staycation will also be provided (Missoni et al., 2015). Pet owners can feel safe and secure while away, allowing their pets to live a stress-free existence.
· The professional physician teams will be in charge of taking care the healthy pets and ensuring they are healthy and happy. The professional team will give a routine checkup to the pets who will take a visit to the centre.
The revenue generation methods for the start-up will formulated by utilizing a variety of methods of upselling and economies of scale.
· Upselling is the method where the focus of the team will be to encourage a consumer to purchase an expensive service and add extra benefits to make the sale more profitable (Helmold, 2022). Here the technique will enhance the pet staycation for more than 1 day as then the check-up of the pet will be discounted. 
· Another technique to utilize is the economies of scale where a specific centre will be utilised to provide more units of services. The output rate will be enhanced by utilising the technical, managerial and marketing sides (Kuzma and Sehnem, 2023). Also, cats and dogs will be taken care of in the centre will give a competitive advantage.
To circumvent the revenue loss and enhance profitability the following measures will be followed:
· Developing a strong relationship with regular customers and offering them discounts if more than one pet is left in the centre (Press, 2015). The longer the relationship, the greater discounts and premium services will be able to provide their pets. Keeping a database of repetitive consumers will assist in providing appropriate offers to the pets and the owners.
· The start-up will also work for stray dogs and cats. As a result, part of the funding must be kept aside for charitable purposes. In this way, the large organisations will provide funding for the stray animals and the goodwill of the startup will reach far and beyond.
· Continuous development is the key for any sector to flourish. The company will assess the owners’ feedback, analyse their complaints and explore the shortcomings to come up with the next ideas to stand out from the existing pet-sitting companies.
The management team of the start-up is disclosed here with a brief description:
· Operational Level: The staff who are trained to handle pet issues, health hazards, behavioural issues etc. will work at the operational level (Press, 2015). They will be well-trained and authorized personnel with greater knowledge, apart from that those who will be giving the sitting services will be working here. The knowledge and understanding of these people will ensure the well-being of the company and how well the company will continue.
· Tactical Level: The managerial decisions will be partly taken by the staff who will be connecting with the owners of the pet, managing the back-end works, analysing the customer relationship, resource management etc. (Shieunt-Han, 2021).
· Strategic Level: The strategic decisions will be taken by them with a mission and vision statement. leadership skills, negotiating skills, business idea generation, and problem-solving skills will assist in establishing a successful venture (Davidsson, 2017).
[bookmark: _Toc149706313]Marketing Mix and Strategy
Marketing mix is a powerful tool to consider how the company is planning to communicate its offerings to its end users (Helmold, 2022). How the pet-sitting company will grab the market share, how it will compete, and the differentiator factors will be analysed through the marketing mix. Here highlighting of the product, price, promotion, and place:
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Figure 2: 4 Ps of Marketing (Source: Helmold, 2022)
Product: Unlike a commodity pet sitting service is not selling directly to the end users but it's their task to impress the pet owners. They have to be ensured of their pet’s safety and well-being (Kuzma and Sehnem, 2023). Just as a normal product the service delivery needs to be smooth and hassle-free to make the company a lucrative choice. The service will be divided into the following packages:
1. Silver Pet - grooming 
2. Gold Pet - grooming, well-being, daycare
3. Platinum Pet - grooming, well-being, day and night care, transportation to and from home
4. VIP Pet - grooming, spa for pets & their owners
5. Trained Pets - training pets with a professional trainer
6. Treatment – veterinary consultations, prescriptions, medicines, monitoring of the pet`s health 
7. Birthday party - decoration, gifts for pets, snacks & drinks for owners 
8. Christmas party - Christmas gift for your pet, snacks and drinks for owners 
To capture the market, we will add more services and benefits to our service packages in the future. These services will not only make pet owners happier but also add convenience to their lives, making them more likely to choose our pet services over our competitors.
Price: The pricing strategy is different in the service sector than in other products as the service offered is standard the prices can not be measured lower or much higher than the standard (Missoni et al., 2015). But pricing plays a very critical role in the success of the pet in service. The idea is to engage more consumers by adding services and marginally increasing the revenue. In accordance with the packages, the prices will be as follows:
  Silver Pet - £95
 Gold Pet - £ 275
 Platinum Pet - £390
 VIP Pet - £ 280
 Trained Pet - £90 - 1 session, 10 sessions - £750
 Treatment - £55 - veterinary's consultation, pet castration: Cat castration/cat spay - £90/£165, Dog castration/dog spay - £190 / £285, Dental (including extractions) - £380
 Birthday party - £500
 Christmas party - £ 450
 Transportation to and from home – up to 5 miles - £30, up to 10 miles - £70, up to 20 miles - £120 and after more than 20 miles until 50 miles the price will depend on the service package required.
 Place: One of the important aspects to consider is the place of service. In terms of pet-focused business, it is better to set the business nearer to local pet stores, and veterans but avoid the places which are too much saturated (Press, 2015). Considering the large number of residents in London, the pet centre is intended to be located in this city. This would benefit pet owners in the area, as they would have easy access to all the essential services and supplies they need to care for their pets. Moreover, London's large population would ensure a steady flow of customers, ensuring the business's success.
 Promotion: The enhanced competition with a growing number of pet lovers creates more challenges to establish such a business but the promotional campaign can make a difference. The online marketing campaigns will be used to grab consumer attention (Feng, 2022). A great place to start is through social media platforms. There is no doubt that social media platforms are a powerful tool for reaching a large audience quickly and easily. In order to build trust and credibility, customers can leave reviews, share stories, and provide feedback. Additionally, videos can be used to show customers how to use the service and answer any questions they may have.
[bookmark: _Toc149706314]Financial Plan
Financial planning includes cash inflows and outflows with the sources available for funding (Mintzer, 2009). The main sources of funding are personal savings and investor funds. The funding statement is presented in the following tabular format:
[bookmark: _Toc149706322]Table 2 Funding (Author)
	Particulars
	Amount

	Equity 
	£140000

	Workplace acquisition and interior	
	£70000

	Web Development Cost
	£15000

	Marketing Cost
	£10000

	Charity
	£15000

	Others
	£20000







Here is the estimated 6 months cash flow statement:
[bookmark: _Toc149706323]Table 3 Cash Flow Statement (Author)
	Particulars
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue will vary according to the sales generated as per the packages sold 
	£25000
	£25000
	£30000
	£40000
	£50000
	£80000

	Less: Fixed Cost
(Rent, Utilities, Insurance, Licenses, Administrative costs, Advertising)
	£10000
	£10000
	£10000
	£10000
	£10000
	£10000

	Less: Variable Cost (Maintenance, Pet food, Labor cost, Cost of Professional Services

	£7000
	£10000
	£8000
	£12000
	£15000
	£20000

	Profit
	£8000
	£5000
	£12000
	£18000
	£25000
	£50000


[bookmark: _Toc149706315]Closing Summary
Entrepreneurial endeavours have been widely seen in today’s world. Modern issues need modern solutions and for this purpose, new types of start-ups are encouraged, and large organisations want to know ideas that are out of the box. In this paper, I have presented a business plan by keeping in mind the need to take care of the animals and the owners who want their pets to be safe and reliable. The plan offers an all-inclusive centre for dogs and cats where they will be taken care of and groomed.
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