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Executive Summary
John Lewis Partnership has a proud history of demonstrating employee inclusion into their values. A fair deal for their partners and employees whilst sharing their values with their customers. 
The Covid Pandemic has affected a number of business where it hurts, in their pockets and huge financial losses are being recorded which is also leading to business closures. 
Eley and Fildes (2019) report that John Lewis have appointed a Group Chairperson who lacks experience in the sector. A lack of experience can impact across the whole group as it can lead to a lack of direction, lack of innovation and lack of confidence in the leadership as a whole. 
This perceived inefficiency can have a massive impact on the business and it’s employees by calling into question the ability to instil confidence that the current trend can be addressed and rectified. 

 




















Introduction
This report has been requested by Christian Felices, Lecturer of University of Wales Trinity Saint David on the 30th September 2021. Micheal Bennett has compiled this report which will be submitted by 29th October 2021.
The purpose of this report is to provide an analysis of the current performance of John Lewis Partnership and delve into the issue of the Group’s Chairperson Sharon White role in improving the company’s performance. Despite their values, John Lewis Partnership face a plethora of issues throughout their organisation. Whilst researching the issues they are experiencing; the most fundamental issue is the lack of experience from the Group Chairperson in the private sector.
This issue will be identified and critically analysed to identify why this has happened. Analytical tools such as SWOT, PESTLE will be utilised to understand why this has happened. Whilst finding evidence of certain difficulties and challenges in John Lewis Partnership, the responsibility of the group’s performance ultimately is down to the person at the top. 
 In order to compile this report, some websites were used for research, facts and guidance. 

















History of John Lewis Partnership
John Lewis Partnerships are one of only a few companies in the UK in which the staff are Stakeholders and not your conventional employee. John Lewis Partnerships cite over 80,000 Partners across their 2 main brands, John Lewis and Waitrose (John Lewis, 2021). The consensus is that staff who have a shared interest in the business performance will work harder to ensure the business’ success. Although, Cathcart (2021) reports that although this is the aim, the company’s constitution, despite allowing democratic challenges, is weighted more towards the company’s management therefore making it difficult to define the partnership and ensure its intentions are adhered to.
Founded in 1864, John Lewis’ story begins with a draper shop on Oxford Street London. The company grew exponentially with the appointment of John Spedan Lewis, John Lewis’ son who had the foresight to acquire a local store called Peter Lewis. Spedan Lewis was installed to manage this store and this appointment allowed him to implement his vision of equality to the employees by allowing them to become partners and have an invested interested in the performance of the business. Spedan Lewis believed in providing equality to the company’s employees and took various steps to migrate employees to shareholders. This vision was developed from witnessing his father focus on value for service but a neglect to transpose this towards his workforce and pay them appropriately for the work they were providing. 
Hanley (2021) views John Lewis Partnership as a middle class store that on focus on quality homeware items and clothing. Recently, John Lewis Partnership has branched out to the financial sector by providing investment opportunities, insurances, and loans to name a few. 
The current group chairperson is Sharon White who was installed in 2020 who was heavily backed by the previous chairperson, Sir Charlie Mayfield (John Lewis, 2021). 
Recently John Lewis announced massive losses in profit due to various aspects of the business performance. In 2020, John Lews Partnership appointed Sharon White as chairperson. An appointment that comes with challenges not only with improving the performance of the company but with Sharon’s own challenges. This report will focus on pro-active response to potential challenges due to the new appointment, that, if not properly managed could exacerbate the financial decline of John Lewis.









Sharon White’s Leadership called into question
Nature
Sharon White was appointed as group chairperson in 2020, succeeding Charlie Mayfield. Sharon has a background in the public sector recently leaving her post as Chief Executive of Ofcom (CBI, 2021) in 2019. Sharon White’s appointment was heavily backed by the previous group chairman and Eley and Fildes (2019) report that due to his backing it can be viewed that it could potentially hinder White’s ability to become innovative as she may be reluctant to stray too far away from Mayfield’s policies and vision to remain somewhat loyal.
The Bacchus (2021) and Renovo (2021) report that to be successful in transitioning from the Public Sector to the Private Sector requires a new mindset with regards to the business aims from providing a service to profit and productivity driven decision making. This shift requires innovative thinking as a chairperson but Bacchus (2021) also reports that freedom is awarded and conducive for innovative thinking in the private sector as it is not tied down by bureaucracy and heavier regulations usually imposed on public sector roles. 
John Lewis also reports a troublesome time for high street retailers due to the ease of online shopping. The current climate of Covid with safety being of paramount importance has emphasised this even further.
Scope:
This perceived lack of innovation and knowledge of the private sector can lead to a lack of confidence in Sharon’s ability from the partners within the business to address the losses incurred by the business. The partners form the stakeholders within the company which shares are held in a trust. Partners receive a bonus based on the performance of the business. Reports of the company’s performance has become public knowledge with results being publish via John Lewis’ website can impact customers faith in the stores ability to maintain their exclusivity by not having to resort to reducing prices to attract new customer from the upper working class. 
Impact:
As previously highlighted, being morally bound to her predecessor’s ideas and practices, it can limit Sharon’s ability to become innovative. A lack of innovation, has impacted several high-profile businesses in recent years – Blockbuster and Kodak who failed to capitalise on their early success which has led to these companies filing for bankruptcy (PaulShepherd, 2015) This in turn will affect buyer confidence and appeal as historically, businesses suffering huge losses must undertake cost cutting measures across all areas of the business to try and improve profits in order to remain operational and not suffer the same fate as Blockbuster and Kodak. 
John Lewis have reported losses of £517Mill for 2020 down from a profit before tax figure of £146Mil for the previous year (John Lewis, 2021). Explanation for this is the shift to online along with store closures for non-profit making stores across both John Lewis and Waitrose and the resulting in partner redundancies and Butler (2020) reporting that 2020’s performance and losses mean that partners did not receive a bonus. This will impact morale of the partners that despite their endeavours during testing times, they will not see a reward from their hard work despite being accustomed to receiving their bonus historically.

Sharon White – SWOT Analysis
Please see Appendice A
Sharon’s appointment has led to some questioning if Sharon can be innovative enough. Sharon was heavily backed by the previous chairperson. Sharon may feel a duty of remaining faithful to his practices but this does not prevent Sharon from exploring new avenues that have previously been unexplored.
With the opportunity to show innovation in unexplored business areas, should success be achieved this can justify any attempt to challenge previous management practices. By being able to demonstrate success, Sharon can challenge any area of the business that is faltering by providing evidence that her previous ventures have yielded positive results and look to rejuvenate the business to improve and increase the company’s profits. 
SWOT Analysis – John Lewis
Please see Appendice B
As John Lewis focuses on middle class customers, Tweedy (2021) recently reported if John Lewis can still be considered posh? With middle class dismissing the company by starting an online trend, this opens up conjecture from working class people that if John Lewis is not aiming their products at the middle class, the working class can look to take advantage of this turn of events.
University of Oxford (2021) report that 60% of all people currently living in the UK class themselves as working class. With a UK population of approx. 67 million people (Office of national statistics 2021) with the working class earning an average wage of £6,800 (Gov.uk 2021) with an average disposable income (NDI) of £889 (Boyle, 2020) 60% of 67mill people equates to approx. 40.2mill people x average net disposable income of £889.00 means over £35 billion pounds of NDI which John Lewis could explore.
John Lewis Partnership PESTLE Analysis
From an economical stand point, John Lewis is trading in an environment where income has been affected and also not as easy to attain as customers have had to prioritise their spending on essential items, reduce spending on items that they simply wont have the opportunity to use due to lockdowns i.e evening attire for a night out as national lockdown has closed non essential businesses. 
As the UK population has been in lockdown, mental health has become a major issue within the UK population. Placing so much value on the partners of the business is a opportunity to for Sharon to display her focus of her public service by ensuring that staff are considered and communication is clear regarding the measures that are in place to ensure redundancies are minimised and staff have a safe way to discuss concerns and fear professionally and privately. 





Conclusion
It cannot be ignored that Covid has hit many businesses in more ways than one and John Lewis Partnership is not an exception. Focusing on their improvements to the online platforms has come too late. With enforced lockdowns placed on UK residents, a massive shift to online purchasing became the norm. Weiss (2021) reports that Amazon experienced a massive 220% increase in profits for Q1 2021 with sales amounts of $8.1Bill USD compared to same period for 2020, a great example of a business who majorly benefitted from their online platform being at it’s strongest. Had John Lewis’ online platform been where they aimed it to be pre-pandemic, losses would have been mitigated. During a time when all stores would have been required to close, partners within the business in which Williams-Grut (2020) reported that approx. 14,000 partners where furloughed during the pandemic. Had the website been better prepared prior to the pandemic, a number of furloughed staff may have been able to remain working to assist with the increase of orders that being in lockdown would have generated. 
Sharon White’s appointment was a always going to be challenging for her during the Covid pandemic. Her chances to affect these losses positively were diminished by her lack of experience in the private sector which is difficult to adjust even during normal times. Her inability to show innovation due to loss of profits and adhering to the previous chairperson’s also added to Sharon’s inability to mitigate losses. 
















Appendices A

	Strengths
Service experience
Focus is on the customer
Supported by previous chairperson displays trust and confidence
Strong belief in historic vision of installed values

	Weaknesses
Loyalty to previous chairperson hinders innovation for established areas of the business
Lack of experience in Private Sector
Performance hindered by eternal threats (Covid, Brexit) 
Privately funded hinders ability to raise income levels

	Opportunities
Focus on customer could give company a new dynamic
Ability to be innovative with new business areas previously unvisited
Explore avenues to become publicly funded 
	Threats
Pregnancy
Covid
Brexit
Head-hunters
Having to stray away from company’s values to improve company’s profits



Appendices B
	Strengths
Recognised and reputable
Exclusivity
Quality Product
Longevity
Employee inclusivity
	Weaknesses
Unknown to wider audience
Focus on middle class custom
Lack of appeal on TV
Lack of marketing
Expensive
Competition

	Opportunities
Appeal to different ages and classes
Trends
Improve online to increase traffic
Complete an app
Increased NDI
Product range
Introduce temporary lines
Introduce budget sector of the company
	Threats
Brexit
Supply Chain
Covid
Inflation
Competition
Age and Trends
Loss of market share

















Appendices C

	Political
Trade policies
Brexit
	Economical
Increase in costs
Inflation
Recession
Furlough Scheme

	Social
Social Trends 
Health conscience
Fashion Trends
Mental Health
	Technological
Everchanging Online demands
Technological advances
Chip and Pin technology
Contactless payments

	Legal
Regulatory Acts
Environmental regulations
Sales of goods act
	Environmental
Adopting sustainable practices
Climate Change
Carbon Footprint
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