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[bookmark: _Toc70537789]Introduction
Project management is considered the process required to develop the project plan that helps developing a particular project within time (Berkun, 2008). This also is helping the project manager in developing the segments where the projects needs to improve through implementing several factors. The project manager always builds the team for executing the project that helps him gathering the several information for implementation within the project management section. This increases the prospective that leads towards the project success and this also enhances the perspective of the project manager. The project management process follows the five phases and this also helps to initiate the project execution process (Buttrick, 2013). The initiation is considered as the first stage of project management where the project manager initiates the primary discussion regarding the project within the team members and then they provide their perspective for developing each segment of the project. The project manager next proceeds to the planning stage where the project planning takes place with the help of the project team and this also increases the scope of delivering the project within time frame. This project planning includes: the project budget, time scheduling, activity scheduling and preparing the project budget required for developing each stage of the project (Hughes, 2012). This also expands the project scope delivering the project within time to maintain the quality of the project. The project manager also divided the project work within the team for executing each stage of the project that required for the fastest execution process. Then the project manager instructed for executing each stage of the project that required to complete the project work. The project team perform the project development operation to achieve the project goal. The project manager then monitors the performance of the team and suggested strategies to develop weak areas of the project and this increased the project quality (Heagney, 2016). After completion of all stages, the project manager checks the project outcome.This entire process is considered project management and that is required for developing several aspects of the project.
In this study, the project manager developed the project based on the delivery process management and customer service management of Amazon. This organisation provides customer service through its delivery process and services all over the UK. The company also provides the “brain” of developing the customer service process and this technician is instructed to install the furniture for the customer. The customer also calls the organisation that will solve their inquiry and this develops the customer service provider for improving the customer service sector. This also is required in expanding the service for the customer as the Covid-19 took place within the environment. The entire UK has been affected and the services in UK also impacted by Covid-19 and for this reason, the sale of the products has been reduced and this project considered into developing this situation that will enhance the business in the international market. This project will target the entire local citizens of the UK who can use the service and fulfil their needs to develop the project. This service will take place from 05th May 2021 and the project might take three months from the start date as 10th August 2021. The main beneficiary will be the customers as they already suffered from this situation. If the project will not be completed successfully then the organisation will face challenges for improving the business segment of the organisation and this also is required for developing the aspects of the organisation.
[bookmark: _Toc70537790]Project Management Tool and Techniques 
The project manager needs to develop the project with the help of several techniques and tools and this will help to develop the project aspect that leads the project to success. The project management tool required for handling each segment of the project that required for delivering the project with complete effectiveness (Leach, 2014). This also increased the several aspects of the project as these tools provided the insights of the project stages that required to develop within the time and this also increased the scope for the quality delivery of the project. These tools also ease the work process of the project development team and this increased the scope for delivering the project within time. 
In this project management, the project manager will use the Prince 2 framework for developing this project and the stakeholder plan, communication plan and risk management matrix will use as the tool for developing this project (Papke-Shields and Boyer-Wright, 2017). This enhances the scope for delivering the quality outcome of the project required for improving the delivery and customer service process of Amazon.
[bookmark: _Toc70537791]Prince 2
This framework is considered as the world's most used project management framework or methodology that required for developing several aspects of the project and this increased the scope for the success of the project (Meredith, Shafer and Mantel, 2017). Prince 2 have the standard feature for developing the project aspect that can manage the job specification within the UK. This project management tool launched in 1996 snd from then it leads to popularity within the project management industry. The Prince 2 is considered as the project management that focuses on the customer and this project also developed to satisfy the customer for expanding the business(Hinde, 2018). This methodology follows the 7 principles for developing the project and this methodology also described the roles and the responsibilities of the project manager and project team members for a better understanding of the project (Watson, 2002). This methodology includes the project management life cycle for developing several aspects of the project and this also improve the process required for delivering the quality outcome of the project.
 [image: ]
Figure 1:Prince 2 Framework
(Source: Hinde, 2018)
The strength and the weakness of Prince 2,
	Strength
	Weakness

	Provide a single standard approach to project management.
	The comparison with the PMBOK Guide, the Prince 2 is weaker as this framework is not focusing on the various tools and techniques to improve the project management aspect.

	The cost, time plan and risk are updated in details in each stage of the project that increases the better understanding of the project implementation process.
	Prince 2 is not covering the whole procurement management system.



This framework provides a detailed description of the roles and responsibilities of the team members for developing the project.	The importance of the Soft Skills is not identified by Prince 2 as this is required for the project manager.
Table 2: Prince 2 Strength and Weakness 
Prince 2 also manages the project scope for accepted the changes within the project and this also used the change control approach for developing each factor of the project for this reason, Prince 2 is considered for developing this project and this also helps the project manager for developing this aspect of the project.
Prince 2 also develop the concept of levels of the plan for developing the project and this plan developing as,
•	Long-term that used for the high-level project plan that initiated with the help of decision-makers.
•	Medium-term that used in each stage of the project and this also used by the project manager in several stages of the project.
•	The short-term plan is considered as the detailed plan that helps the team manager for developing several aspects of developing the project with the help of the team.
Prince 2 also manages the project scope for accepted changes within the project and this also used the change control approach for developing each factor of the project. This is the reason Prince 2 is considered a good help into developing projects, helping the project manager for developing this aspect of the project.
	
Figure 2: Agile Framework
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(Source: Rigby, Sutherland and Noble, 2018)
An agile framework is used within the software development company for developing several aspects of the organisation and this includes the problem identification to project development process within the software industry (Heagney, 2012). The agile framework introduced in the 1990s and from that onwards this increased the perception of project management. This framework now used in several industries apart from the software industry. This framework mainly focusing on the benefit of the project and this framework not bothering about the project quality as this worth it for the organisation or not. Agile also focusing on the deliverable that the team will deliver by next week or the next cycle of the project (Rigby, Sutherland and Noble, 2018). The stakeholders and the client also involved in the project implementation process for possible risk identification and this also increases the conflict between the employees and the stakeholders. The stakeholders and the client intended to implementation of the required changes that improve the project in their perception. This also increased the conflict within the team members for deliberately made changes within the project. 
[bookmark: _Toc70537793]This agile framework also is used in  the interactive process required for the software development process but this project is not required to implement the interactive process for improving the customer and delivery service process. Prince 2 vs Agile
	Prince 2
	Agile

	This methodology is quite useful for the customer required for the project development process.
	This methodology is useful for the suppliers for delivering the project within time.

	This framework focusing on the customer.
	This framework focusing on the supplier's development process.

	This also focusing on higher-level management of the organisation.
	This focusing the lower-level teams for developing the project.


  

Table 2: Prince 2 vs Agile
For this reason, as the project manager, the Prince 2 is the best option for developing this project and this also improved several aspects of the project while using this technique to develop the process. This also increased the scope for delivering the project with maintaining the quality of the outcome of the project and this also increased the prospects of the project delivery to the targeted customer. The project management tools that will be used in this project as the stakeholder analysis, communication plan and risk management plan or risk matrix. These also help to develop the project and also the project manager for developing each segment of the project.
[bookmark: _Toc70537794]Project Management Plan 
[bookmark: _Toc70537795]Project Management Benefit
Through adopting the proposed project management plan by Amazon, both stakeholders and supporters will be able to work together to complete the project effectively (Maylor, 2010). The management approach will help the firm increase its corporate portfolio and brand identity. This project management approach is introduced by the project manager to recover the economic growth rate that has been harmed by the outbreak of the Coronavirus in the globalised economy. This form of appropriate approach will enhance team coordination and teamwork while also reducing organisational discord that arises from employee frustration and distress during the shutdown.
[bookmark: _Toc70537796]Project Manager Characteristics
Amazon's project managers are strategic thinkers with the technological skills to carry out corporate operations. The project manager is also in charge of delivering updates on the progress of the project. Amazon's project managers are strategic thinkers with the technological skills to carry out corporate operations. The project manager is also in charge of delivering updates on the progress of the project. 
[bookmark: _Toc70537797]Hiring of candidates
The recruiting of applicants is the most important part of project management. The project manager, in consultation with Amazon's management board, establishes the recruitment guidelines. For Amazon project management, the procurement process and skills are listed below.

	Hiring Process Status
	Team member
	Delivery Boy
	Accountant and financial executive

	Skill
	Collaborative problem-solving, industry knowledge, good leadership skills, and the ability to organise teammates.
	Technological knowledge for using the GPS and required good knowledge of roads in the UK.
	Handling the accounts with the help of the required tools, master of advance excel, industry knowledge and accountability.

	Number
	4
	20
	3

	Process of Recruitment
	Required 3 years experience
	Required 2 years experience
	Required 4 years experience.


Table 1: Candidate Hiring Process
(Source: Author)
[bookmark: _Toc70537798]Project Sponsors
The project sponsors are crucial individuals who play an important role in the project's success. Amazon is seeking assistance from the two companies to gain awareness of the shipping process as well as financial benefits to complete the project successfully. The two sponsors involved in this project for developing the project as,
TCS: This MNC provided the service to Amazon for developing their application and the system required at the time of the delivery. This process eases the customer for providing a better prospectus of the DHL UK: This organisation provided the manpower for faster delivery within the UK and this also considered as the sponsorship for providing the skilled manpower to the company.
[bookmark: _Toc70537799]Stakeholder Analysis
	Stakeholder Name/Title
	Project Role

	Project sponsors
	The project sponsors are responsible to assist the Intercity Removals to conduct better business practices.

	Delivery Staff
	The delivery staff improve the business by providing the delivery service that affected the entire organisational process for developing the business.

	Project Manager
	The entire project will be managed by the project manager and this improves the several aspects of the project that required to deliver the quality of the process of delivery.

	Customers
	The customers are considered as the end-users and used the service when it started the planning as this service will be developed for providing the better service towards them.

	Project Team
	The entire project team support the project manager to develop the project and this also required to improve the project quality.


Table 2: Stakeholder Analysis
(Source: Author)

[bookmark: _Toc70537800]Stakeholder Communication Plan
	STAKEHOLDER
	[bookmark: RANGE!D9]INFORMATION
	[bookmark: RANGE!E9]METHOD
	[bookmark: RANGE!F9]TIMING OR FREQUENCY
	[bookmark: RANGE!G9]SENDER

	Project sponsors
	Details and feedback on the project.
	Email and verbal communication.
	Weekly Reviewed 
	Project Manager

	Delivery Staff
	The collected information from the project manager
	Email, Phone and Meetings
	 Monthly reviewed by the project manager
	Project Manager

	Project Manager
	The collected information from seniors
	Email communication and verbal communication
	Weekly basis
	Senior of the project manager

	Customers
	Gathering information via phone and application
	Phone and application-based communication
	Regular basis
	Project manager and delivery staff

	Project Team
	The collected information from the project manager
	Email, Phone and Meetings
	 Monthly reviewed by the project manager
	Project Manager


Table 3: Communication Plan
(Source: Author)

[bookmark: _Toc70537801]Organisational Structures to Support Projects
Amazon's organisational structure is a key factor in project management execution. Therefore, the organisational structure of Amazon is provided below.


Figure 3:Organisational Structure of Amazon
(Source: Author)

Project Life Cycle
The project life cycle is required for every project management for developing each segment of the project (Maylor, 2011). This project life cycle has five phases that required at the time of the project implementation process.[image: ]
Figure 4:Project Life Cycle
 (Source: Maylor, 2011)
Initiation: This considered as the initial stage of the project where the project manager develops the idea and discuss it with the team members for executing the project. Planning: The project manager prepared the plan required for executing the project stages and this discussed with the team members for developing the project aspect.
Execution: The project manager also segment all the work and break it into the stages that required for the team member to operate the project. 
Performance Monitor: The project manager required to monitor the performance of the project and this also required for developing those sectors that need to improved by the project team.
Closure: At this end of the project, the responsible authority places a premium on delivering the project job to its customers. The retailer and other partners are all interested in the completion period, which is when the bid facilities are made available.

[bookmark: _Toc70537803]Project time plan
	Task Name
	Duration
	Start
	Finish

	Project Management of Amazon
	87 days
	Wed 05/05/21
	Thu 02/09/21

	   project initiation
	27 days
	Wed 05/05/21
	Thu 10/06/21

	      selection of project
	2 days
	Wed 05/05/21
	Thu 06/05/21

	      selection of project team
	7 days
	Fri 07/05/21
	Mon 17/05/21

	      Developing business case
	5 days
	Tue 18/05/21
	Mon 24/05/21

	      Conducting Feasibility study
	7 days
	Tue 25/05/21
	Wed 02/06/21

	      preparing the project charter
	3 days
	Thu 03/06/21
	Mon 07/06/21

	      Stakeholder Analysis
	3 days
	Tue 08/06/21
	Thu 10/06/21

	   project planning
	11 days
	Fri 11/06/21
	Fri 25/06/21

	      set project goal
	2 days
	Fri 11/06/21
	Mon 14/06/21

	      Establish the success criteria
	3 days
	Tue 15/06/21
	Thu 17/06/21

	      Select team members
	4 days
	Fri 18/06/21
	Wed 23/06/21

	      Assigning responsibilities
	2 days
	Thu 24/06/21
	Fri 25/06/21

	   project execution
	14 days
	Mon 28/06/21
	Thu 15/07/21

	      organise team members
	2 days
	Mon 28/06/21
	Tue 29/06/21

	      scheduling project work
	2 days
	Wed 30/06/21
	Thu 01/07/21

	      manage project timeline
	3 days
	Fri 02/07/21
	Tue 06/07/21

	      budget plan
	7 days
	Wed 07/07/21
	Thu 15/07/21

	   Project Monitor
	25 days
	Fri 16/07/21
	Thu 19/08/21

	      evaluating team performance
	7 days
	Fri 16/07/21
	Mon 26/07/21

	      check task duration
	7 days
	Tue 27/07/21
	Wed 04/08/21

	      identify problems
	4 days
	Thu 05/08/21
	Tue 10/08/21

	      taking action for the mitigation process
	7 days
	Wed 11/08/21
	Thu 19/08/21

	   Closure project
	10 days
	Fri 20/08/21
	Thu 02/09/21

	      Varify
	5 days
	Fri 20/08/21
	Thu 26/08/21

	      Documentation
	3 days
	Fri 27/08/21
	Tue 31/08/21

	      Close
	2 days
	Wed 01/09/21
	Thu 02/09/21
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Figure 5: Work Breakdown Structure
(Source: Author)


Gantt Chart
[image: Project3]
Figure 6: Gantt Chart
(Source: Author)
Critical Path diagram
[image: Project4]
Figure 6: Critical Path diagram
(Source: Author)
[bookmark: _Toc70537804]Identified Risk Management
There are several types of risk have identified in this project that required to mitigate with the proper process. The below-mentioned table has shown the identified risk and the process of mitigation for improving several aspects of the project. This also helps the project manager to better understanding the project perspective.
	Risk Type
	Cause
	Effect
	Impact Score
	Probability score
	Risk Score
	Min
Cat.
	Action taken
	Status

	Financial Risk
	A large amount of financial aid is needed to incorporate the formulated project management strategies. Mostly as result, the new project management is often synonymous with economic risk.
	This leads to the project failure as the project manager not controlling the project
	5
	5
	25
	Reduced
	Need to find relevant sponsorer to provide funding.
	In progress

	Employee  conflict
	Organizational tension is unlikely to occur as a result of the implementation of a new job strategy.
	The service's efficiency would deteriorate.
	2
	3
	6
	Reduced
	Need to communicate effectively to minimise conflict.
	In progress

	Communication
Issues
	This form of the problem is caused by a lack of understanding of project management techniques.
	A lack of coordination will stymie the whole project's progress.
	4
	3
	12
	Reduced
	The introduction of a new engagement approach can only be effective if all stakeholders follow the plan.
	In progress

	Reducing Team Performance
	When the bulk of the workforce believes they are incapable of doing their duties, there is a performance change.
	Reduce the team performance leads towards the project failure
	2
	1
	2
	Reduced
	Required the motivation for improving the team performance and this approach is considered within the organisation for developing the performance of the team.
	In progress

	Risk in Scheduling
	Plan rescheduling is also caused by a lack of managerial skills.
	The project's cost rises, and the project's performance rate falls.
	3
	2
	6
	Reduced
	It is important to hire the best person who would be able to effectively oversee the whole project.
	In progress


Table 4: Risk Management
[bookmark: _Toc70537805]Soft-Skill Value
Soft skills can be considered an important attribute to improve before taking on every project management and the project manager of Amazon appreciated the soft skill that required to develop the project (Field and Keller,1998)). The soft skills are,
1. To complete the project work, the team member and the project manager also can take the appropriate decision for developing the project. The problem-solving skill is important for developing several project aspect.
1. Strong communication skill also required for developing the project and this also helps the project manager for communicating with the team.
1. Critical thinking is another big aspect of project management as the project manager and their team always provide innovative idea for developing the project.

[bookmark: _Toc70537806]Personal SWOT Analysis for Managing Project
The SWOT analysis required for assessing the strength, weakness, opportunity and threat that help to understand the strengths and the weak areas which need to develop. This project development process also required the personal SWOT analysis for assessing the factor s that could affect the project management for improving the project aspect.
	Strength
Track record
Skill Level
Process and System
	Weakness
Gaps in knowledge
Timescale and deadlines
Competing projects

	Opportunities
Technology and infrastructure development
Changing customer behaviour
Innovation
	Threats
Political Influence
Environmental Factors
Economy


Figure 5: Personal SWOT Analysis
(Source: Author)
Strength
1. The track records are considered as the strength of the project manager. The track record affected the project development process if the project manager has a good track record for managing the project then the project will be in good hand for developing several aspects of the project. on the other hand, if the project manager newly appointed into the project management work, he or she might not be aware of the challenges that might be faced during the execution of the project work.
1. The project manager skill also required for improving the project quality to develop several aspects of the project and this also considered as the skill that important part of project management. The project manager also needs to handle the process and system accordingly for developing the project. If the project manager has experience then it would be easy to handle the situation that might arise at the time of project management.
Weakness
1. The project manager is suffering from knowledge issues for developing the several factors within the project and assist the team accordingly and this considered as the weakness that affected the project.
1. If the project manager could not meet the project timeline or deadline for completing the project this affected the track record of the project manager.
1. The competitive market is also strong for developing similar project is considered as the weakness. If another same type of project developed with a reduced budget then the project owner may question the project manager for their increased budget. 
Opportunities
1. The project manager also learned several things like technology development and also infrastructure development that required to develop the project sometimes.
1. Changing customer behaviour can increase the project scope for the future aspect and this also increases the project scope required for implementing the new project.
1. These customer behaviour changes also increased the scope for innovative idea implementation and this also required for developing critical thinking of the project manager.
Threat
1. The possible threat faced by the project manager is political influencing to drop projects and as the project manager, this considered as the most common threat for projects.
1. The environment also affected the projects like the Covid-19 might affect the delivery process that reduces the chances of the project success.
1. The budgeting problem is the complicated and most general problem in the project management as the project manager hugely faced that problem at the time of the project execution.
After the personal SWOT analysis, these are considered the major strength and weaknesses for developing several aspects of the project. This analysis also required for developing each segment of the project and this also helps the project manager for improving the several skills required for developing the projects.
[bookmark: _Toc70537807]Self Assessment Plan
In this self-assessment plan, I need to provide the several aspects of mine that are identified in the SWOT analysis and on that basis this plan has been prepared.
1. First, I need to gather more knowledge to perform the operations and provide information to my subordinates more properly for executing this project.
1. The project execution process needs to complete within time and this part of the project has taken care of by me for developing each section of the project and this also improved the quality of the project outcome.
1. I need to check the budget before proposing the budget plan to the senior manager and also comparing the budget with the local market for developing this section of the project. This increase the scope for competition with the others in this competitive market.
1. I also need to maintain a good relationship with the government personals for developing the project and this also increased the scope for reducing the political effect on the project.
1. The economy of the organisation also taken care of by me for providing the budget of the project and this also required for developing each project segment to deliver the quality to the client.
This quality of mine needs to increase to be an effective project manager that managing the entire project on its own and deliver the quality to the client.

[bookmark: _Toc70537808]Conclusion
Project management is described as the method of creating a project schedule to complete a project on time. This is also needed to assist the project manager in establishing the divisions where the tasks need to be strengthened by applying a variety of variables. The project manager often assembles a team to carry out the project, which assists the project manager in collecting data for use in the process improvement portion. This improved the chances of the project succeeding, as well as the project manager's view. Centred on Amazon's distribution process management and customer experience management, the project manager created the project. This organisation offered customer support as part of its distribution mechanism, and this service is available in the United Kingdom. The company also offers a technician to help with the development of the consumer service operation, and this technician was also in charge of installing the furniture for something like the customer. Customers will also contact the organisation for assistance with their problems, and this organisation may establish customer support providers to improve the customer market segment. 
The project management tool is needed for managing each project segment to execute the project with full effectiveness. This improved several aspects of the project since the resources gave visibility into the project phases that needed to be completed within a certain amount of time, as well as expand the potential for high-quality project delivery. This project will be required Prince 2 for developing the project aspect as this required for preparing the segment of the project management. This section includes the strength and the weakness of the Prince 2 for a better understanding of the tool and this also affected the project that will be developed within the UK. The agile methodology also described here as this considered as the most relevant project management techniques that widely used in the software sectors. In this project, the agile framework is omitted as this is not required for this project. The comparison of these two framework also explained in this study and this also provides a brief idea about the project.
This project also used the combined framework for developing this project and this combined framework considered as a combination of Prince 2 and the Agile framework. This both working excellently together and as the project manager, this is strongly recommended date.
The entire project management plan required for developing the project is also included and this also initiated for better development of the project. The recruitment process and criteria explained for a better understanding of the hiring process and this also includes the employee criteria required for developing this project aspect. This also increased the project scope for deliver the quality project and also help the project manager to develop the project with the help of this aspect. The stakeholder analysis concluded for better identification of the risk and this also increase the project scope that delivers the appropriate quality of the project. The communication plan also provided for understanding the project manager
perspective that will ease the process of the project management. The project timeline and budget also included in the project that concluded the budget estimation of the project and this also delivers the proper project aspect to the client. 
The personal SWOT analysis also included in this section developed several aspects of the project manager and this also required for initiating the self-assessment process. This developed the project management concept and also help to develop the self-assessment plan that required for improving the project manager skill for performing the project operation.
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